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PREFACE

In this Annual Report 2007, the Aga Khan Rural Support Pnogia (AKRSP) summarises some of the
key achievements of its on-going programmes during 2007. Tgustrie one of the many documents that
AKRSP has been regularly producing since its inceptioh982 in order to monitor the progress and
share its experiences with a larger audience. AKRS® msaay of the lessons learned from its work on
the ground for future initiatives and to improve the conceptual umdeng of its programme.

In this Annual Report, AKRSP reviews the progress ma@®dy as well as updates the rolling progress
since 1982. The major programmes that are reviewed includd degelopment, resource development,
and market development. These thematic programmes alsot riéfe overall development strategy of
AKRSP since 2003. Of these three main programmes, AKRSRlisaussed the social development
programme in greater detail than the other two programiifess reason being that social development,
including the focus on civil society development has occupiegntral position in AKRSP’s strategic
thrust themes, and the organization has used this prograsnankeeerage to drive other themes, such as
resource management and market development.

Under the Social Development Programme, AKRSP has beeausifige its effort to formalise,
institutionalise, and professionalise Local Support OrgéinizgLSOs) through a variety of capacity
building activities including financial assistance, tecahsupport, and linkages with services. The LSOs
are representative organizations of broad-based Villag&\amden’s Organizations (V/WOs). They are
registered under the Companies’ Act of 1984, and are govern&wbdxyl of Directors elected by the
general bodies of VOs and WOs. A small professional teans lafikr the day-to-day management of
each LSO to ensure that the planned activities are mgrited and monitored on a regular basis. These
supra-village institutions play catalytic and intermedianjes to link VOs and WOs with service
providers in the public, private, and NGO sectors.

Apart from the three programmes mentioned above, AKRSP dmtsiritiee progress on small projects
that it has accessed from other donors and the Local Goseetrohthe Northern Areas (NAs) in this

report. Further, AKRSP reports the major results achielueshg this period in addition to highlighting

AKRSP's future direction.

I am confident that this report on the review and docuat®mn of progress of programmes and results
will be useful for the development practitioners, rural suppoogrammes, NAC communities, the
government line departments, and other development support agemcieng in NAC, in Pakistan and
elsewhere.

Izhar Ali Hunzai
General Manager
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EXECUTIVE SUMMARY

The Aga Khan Rural Support Programme is a private, non-deational development support agency
established by the Aga Khan Foundation (AKF) in 1982. [atest development goals of AKRSP are to
contribute to promoting inclusive human development, to regdaeerty and gender inequalities through
creating an enabling policy environment, physical assets amanen@nd livelihood options in the
Northern Areas and Chitral district (NAC). For achievthgse objectives, AKRSP has developed three
broad programmes, including 1) Social Development 2) Resoilrevelopment and 3) Market
Development. AKRSP regularly reviews the progress of thesgrammes in order to measure progress
and learn and incorporate lessons in its programme gewelta cycle. This Annual Report 2007 is one
of several other review reports AKRSP produces on a petedis to assess, document, and disseminate
results on the progress against its major programmesuéAgregrammes in the region.

Institutional Development (ID) occupies a central positioAKRSP’s Social Development Programme.
In 2007, significant progress was achieved in this areaanghecial focus on the formation and capacity
building of Local Support Organisations (LSOs). With thevacfacilitation of AKRSP, Village and
Women'’s Organisations (V/WOs) have so far formed 38 L3®@8)ding 13 LSOs formed in 2007. The
LSOs have a membership of over 2,072 V/WOs, 1,122 Villagar@isgtions (VOs) and 950 Women'’s
Organisations (WOs). The LSOs have taken over a numb&KBESP’s service delivery functions and
developed linkages with local government systems and othecasegikaviders to secure development
funds and services to meet needs of their member organsaln addition, AKRSP assisted
communities to form a total of 122 V/WOs (43 VOs, 79 WO<20A7, leading to a cumulative total of
4,575 VIWOs (2,636 VOs, 1,939 WOs). These organisations now eepr@ger 83 percent of the total
rural households in NAC.

Human resource development is another area of intere8KRSP under the Social Development
Programme. AKRSP also demonstrated noticeable progréss icomponent this year. With the addition
of 3,582 trainees (699 males, 2,883 females) this year, thelative number of individuals trained by
AKRSP has now risen to 26,015 (3,721 males, 22,294 females). AKR®IRdt these community

members in areas of leadership, management, poverty targetirtnership building, and adult literacy.
Interestingly, it trained mostly women in 2007 in selectednen-specific skill areas.

The poverty targeting approach of AKRSP has attractediderable attention of researchers and peer
organizations over the last several years. In the past, ofutie work of AKRSP was concerned with
addressing ‘spatial poverty traps’, as the majority of rim@l population was living in conditions of
poverty because of their isolation and common constraintecént years, the situation has changed from
a general, geographically defined poverty to the remainindggi®cf poverty in every community,
caused by a combination of factors. With this changingt@iua mind, AKRSP has developed specific
tools for better targeting of the poor, as using a scare @eveloped by the Grameen Foundation and
modified by the World Bank and the Rural Support Programmesdilei{RSPN) in Pakistan. Based on
this more accurate identification of the poor and theiBpeonditions surrounding, AKRSP then offers a
range of mitigating options, including a small grant to exusy the V/WO as a revolving fund for micro
credit, credit in kind, such as seed and other productionsnpuset of skills, creation of a household
asset, guaranteed wage labour on community productive tnoitise projects, and referral to local
social safety nets, such as Zakat funds or philanthropig. flexible strategy is imbedded in organized
communities who use their own resources, knowledge and discietidevise tailor made interventions
to use the cash grant provide by AKRSP for various purpd3asing the review year, AKRSP provided
endowment funds and grants to 33 V/WOs, bringing the total to ddfisgsince this programme was
initiated in 2003, and initiated 48 other targeted projdmtsiging the cumulative total to 715 projects

viii
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under the social development programme. These projects raogeédriculture and drinking water to
adult literacy, early childhood development and day cange®for the children of working women, and
computer literacy and internet-based interactive communicegBource centres for access to information
and job creation.

An enabling environment at all levels of the government estaldishisiconsidered highly crucial for the
formulation of policies and practices for the benefit leé poor and women. To help create such an
environment, AKRSP has been implanting the programme ofypdiadogue and partnership under the
Social Development Programme. Towards this end, AKRS$isted development agencies and
communities to hold five development fora during this repgrgieriod, raising the total to 16 fora in the
programme area. Members from the civil society, the pubdctor, the private sector, national
organisations, and international organisations attende floea and discussed development issues and
challenges of the areas where these fora were orgamtmeéover, AKRSP undertook projects in
collaboration with the local governments in both NAs and @héind AKDN agencies in 2007, leading to
a total of 40 collaborative projects in NAC. In addition, sisied 43 organisations to develop linkages
with the government line departments and other non-governmental atganilNGOs) the same year to
access resources and services from them. Similarly, FKEndertook 21 initiatives in policy research in
collaboration with the government in order to develop a common stadeing of development and
management issues and challenges in the region.

Under the Resource Development Programme, AKRSP faeditarmers to form 10 Sheep and Goats
Herder Associations, 24 Guilds, and 12 Equine Welfare Grougeifhitral district in 2007. Thus, the
cumulative total of these associations has increas&8 tblerders Associations, 142 Guilds, and 12
Equine groups. The membership in these associations |kasircreased to 855 in the Herder
Associations, 5,880 in Guilds, and 489 in Equine Welfare Grdupese associations represent both male
and female members, but male membership appears much higimefemale membership in these
associations.

In 2007, under the capacity-building component of the Resource DewslbgPnogramme, AKRSP

trained a total of 288 females in agriculture and 351 mem(ééramales, 287 females) in livestock,
raising the total to 6,315 specialists (3,525 males , 2,790 fgmalegriculture and 6,312 specialists
(2,801 males, 3,511 females) in livestock.

In infrastructure development, AKRSP implemented 248 pmjettdifferent types in 2007 with the

participation of communities; the total cumulative prtgenow stand at 3,348, including 43 small
targeted projects for poor people and women. The programmavested PKR 1,488.869 million in all

these projects since 1982. The communities have so far compB|&&@l projects, which they regularly
repair, maintain, and manage to make them functionghalime.

Under the Market Development Programme, AKRSP introdutted idea of forming business
associations in 2004. This year, farmers and entreprenaumged 196 associations that included two
enterprise, six sector specific, and 188 agri-business grtwpsumulative progress now stands at 213
associations, of which 16 are Enterprise Associations, ®rSguecific Associations, and 188 Agri-
business Farmers’ Groups. There are 767 members (328 malden#886s) in Enterprise Associations,
271 members (216 males, 55 females) in the Sector-spectiocisions, and 2,213 members (1,163
males, 1,050 females) in the Agri-business Farmers’ Groups.

Similarly, during this reporting period, AKRSP trained 6fEBnale community members in business
management, 573 females in project development, 513 members Iggl A%0 females) in technical
skills, and 1,138 (92 males, 1,046 females) in vocational sKilese new additions have raised
cumulative number trainees to 4,051 in business management,id @@&luct development, 1, 361 in

4
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technical areas, and 13,996 (since 1982) in vocational skills. Tdtesistics explain that AKRSP
concentrated its capacity building programme much more onewothan men in the Market
Development Programme to purposely bring women at par vathimthis field.

In addition to building capacities of community members in bgsinAKRSP has so far initiated a total
of 68 poverty projects under the Market Development for the @odrwomen. These projects include
four gems cutting and polishing centres, 26 vocational cer@Bespomen markets, and 15 cash grants for
implementing other income-generating activities. Of thes# pobjects, 36 were started in 2007; nearly
half of these are women focused activities.

Apart from funding from major donors, AKRSP also welcomesalsrgrants from donors for
implementing small projects and initiatives for the poosd women in the programme area. For
example, in addition to CIDA and PPAF as the major donok®R 3P mobilised additional funding of
PKR 208.519 million from 15 donors, including the Government of Pakéstd the local Government of
the Northern Areas for implementing projects and activitiethe fields of institutional development,
resource development, and market development during 2005-07.

The efforts and programmes of AKRSP have produced long-ternsastainable results for the
communities and other stakeholders in the region. For exampleiouie- of the VOs from the
programme area have achieved high levels of maturity, and &bgwvercent have the potential to achieve
a higher level of institutional maturity, measured in tewhtheir ability to sustain their major activities,
in the near future. Similarly, one-fourth of the WOs in firegramme area are in a position to
independently take charge of their own development without exteupgdort. At the same time, the
LSOs have developed long-term development plans, taking overomAKRSP’s service delivery tasks,
and are able to access resources from the local developoppurt systems, such as the government line
departments, elected representatives, donors, NGOstlaerdservice providers working in the region.

Similarly, the per capita real income of the populationreaerded a three-fold increase, from PKR 3,000
in 1991 to PKR 9,000 in 2005. In 1991 the per capita income of the poputatiNAC was only 31
percent of the national income, but it is now accountgl@opercent of the national average. The poverty
in the area has also significantly declined, nearly appmogcthe national level. It fell from 67 percent in
1991 to 25 percent in 2005. In the same way, the proportion obtregt also dropped from 33 percent
in 1991 to just 5 percent in 2005, reflecting the gains of dpusdat initiatives in NAC.

The participatory rural development approach developed by AKRSReen replicated in Pakistan and
in other countries. Moreover, the Programme has assistegbvernment to either formulate and develop
new pro-poor policies and practices or improve existingc@di and practices to increase their
effectiveness. In addition, as a result of the effortAKRSP, the enterprise sector is seeing a new
momentum in the region. AKRSP has divested from many buspregscts to private investors after
piloting these projects under its own direct managementnolgrate their viability, besides facilitating
private entrepreneurs, including women to start businegstivats on their own.



Xi

Annual Report 2007




Annual Report 2007

1. INTRODUCTION

The Aga Khan Rural Support Programme is a private, non-deational development support agency,
established by the Aga Khan Foundation (AKF) in 1982. The aligioals of AKRSP were to contribute
to doubling the per capita income of local communities of tbehérn Areas and Chitral (NAC), and to
develop and test a practical rural development model fdicagpn in Pakistan and other countries. To
advance these goals, AKRSP formulated a number offgpebjectives targeting at reducing poverty,
developing local institutional capacities, and mainstragmromen in development in the region through
implementing integrated programmes, projects and ae8vitiith the active involvement of grassroots
communities. To properly track progress against these,guajksctives, and programmes, AKRSP has
been regularly producing progress reports, annual repmdsmpact assessment studies to take informed
decisions about future policies, approaches, practices ancapnogs. Thus, this Annual Report 2007 is
one of such documents that AKRSP has been producing snneaption.

The report covers several development sectors and théfbesthis introduction, Section 2 presents an
overview of AKRSP, followed by a description of the overallteghin which the programme has
operated during the year in Section 3. Some selectedgonoge achievements are outlined in Section 4.
Section 5 has been devoted to the Social DevelopmegtaPnme, whereas the Resource Development
and Market Development Programmes have been discuss&ecitions 6 and 7, respectively. The
progress on the small projects has been presented ilorS8ctwhile key results have been captured in
Section 9. Sections 10 and 11, respectively, have been devatedutmenting new knowledge generated
by the programme during 2007 and to highlight its future direction. Gamdiedevelopment is treated as
a cross-cutting theme and it has been discussed in ewtignse detail.

2. OVERVIEW OF AKRSP

There are seven administrative districts in the Northesa&\(NAs), and AKRSP works in six of them in
addition to the Chitral district in North-West Frontirovince (NWFP) of Pakistan. The districts in NAs
where AKRSP is functional are Gilgit, Ghizer, AstoHynza-Nagar, Skardu, and Ghanche. The only
exception is the Diamer district where the Programmetisvorking.

AKRSP progressively expanded its interventions in thesdatissthrough a process of action research,
learning and reflection. The programme was first estadalisn Gilgit in December 1982, expanding to
Chitral in 1983, Baltistan in 1986 and Astore in 1993. Tod#yseven of these districts of NAs and
Chitral (NAC) together form the programme area of AKRB#ie combined area of NAC where AKRSP
has been working is 74,200 sq km, with a population of 1.05 millitws population forms 132,039
families living in 1,183 villages, situated at altitudes raggirom 1,200 m to 3,000 m above the sea
level. Strategically, NAC has a unique position in the aegit borders on China to the northeast,
Afghanistan to the northwest, Indian-held Kashmir to the sasthézad Jammu and Kashmir to the
southeast, and NWFP to the west (see Annex I).

In order to respond to changing development conditions and coffitgéxtrogramme area, AKRSP has
been continuously updating its development objectives, progesmimplementation approaches, and
practices over the years since its inception. At pres®RSP aims at promoting inclusive human
development, eradicating extreme poverty, and reducing gender itiequal the area. For the

accomplishment of these overall objectives, AKRSP haslafge® a strategy that focuses on 1) social
development to create an enabling development environment tmnéprand developing sustainable
community institutions and holding policy dialogues with develepinpartners, 2) resource development
to improve livelihood systems by creating assets and incoma-a@éeng opportunities, and 3) market
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development by systematically searching for market-basedrigmities for income, employment and
enterprise for the population of NAC. For the implemeotabf this holistic strategy and programmes,
AKRSP works with grassroots communities, public sectpadenents, and private sector agencies at the
same time.

Although AKRSP is a project of AKF, a Board of Dirad@nd a Management Team of senior officials
independently govern its development affairs and programmes. ddrel Bicludes 18 members selected
from different disciplines, sectors, organisations, and rggtdcal regions; a Chairperson heads and
supervises the functions of the Board. The Board furthestitotes committees to look after some of the
important aspects of the programme, such as finance, rmuesource, impact assessment, and
programme development (see Annex ).

The General Manager is head of the Management Team, whicbsponsible for the day-to-day
management of AKRSP. The Programme has a Core QffiGégit, a Liaison Office in Islamabad, three
Regional Programme Offices in Gilgit, Baltistan, and @hitand Areas Offices at Gahkuch and Astore in
Gilgit, Khaplu in Baltistan, and Booni in Chitral (Annex II).

For its development programmes and projects, AKRSP hasdee#img financial grants from national
and international donors and the Government of Pakistamanpast. Among them the Canadian
Development Agency (CIDA) is by far the longest partned las been providing generous funding for
key programmes. CIDA is currently funding a five-year progree, “Institutional Development for
Poverty Reduction (IDPR)”, which AKRSP started in Ajg2@l04 and will complete in March 2010. The
overall objectives of this Programme are to contributegiaitable and sustainable human development,
reduce poverty and gender inequalities in NAC.

3. PROGRAMME CONTEXT

NAC is located at the very extreme northern end of Pakiiianjng a crescent from the northeast to the
northwest; many have called this the “Crescent of Hope&ference to relative peace in this area, its
natural beauty and development potential, as a gatewanatlr and commerce at the crossroads of Asia.
High mountain ranges and longest glaciers outside the Fglen occupy and surround the area, making
it one of the most isolated regions in the world. Snow cadvigts mountain peaks and mountain ranges
round the year, and the heavy snow fall in winters block therityaof high altitude villages and valleys
for more than six months. The geology of the area is hightjlé;athe ecology is unpredictable, and the
geography is highly diverse. The political structures in tha are relatively weak; economic poverty is
widespread, and food insecurity in the region is majoressiihe area is home to diverse ethnic and
linguistic groups, and it is prone to sectarian tensémsnatural disasters.

The majority of the villages and valleys in NAC still da nave easy access to other parts of the region
as well as to the rest of Pakistan. The land acced$Asfto other parts of Pakistan is through the
Karakurum Highway (KKH) and the Chitral-Dir Road over the Laovgass. Gilgit, Skardu and Chitral
towns are linked to the rest of the country by air, giotlights are subject to weather conditions as the
unfavourable weather does not allow aircraft to fly over the kiowad Babusar passes. Frequent
landslides, flush floods, and avalanche movements block KKHtendowari Pass for several days and
make the travel difficult between NAC and other provinces aigtan. The PIA service is subject to
weather conditions in the region. In addition to the difficalted access, long distances to the main
markets, hospitals and educational facilities locatadldan centres pose difficulties for the inhabitants of
NAC. Recently, new communication networks, such as molpit®nes and internet facilities, have been
introduced in the area, but their service is still veryrpal highly unreliable due to breakage of fibre
optic wires on the way and loss of satellite signals.
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The constitutional status of NAs is different from thetref provinces in Pakistan. The Federal
Government administers the region from Islamabad, and the Clkwmfet&ry is the head of the
administration, with headquarters in Gilgit. The Northereas Legislative Assembly (NALA) is the top
tier of the local government headed by the Chief Executive wheleided by the members of the
Assembly. The Minister for the Kashmir Affairs and the tRern Areas (KANA) is the Chairperson of
NALA to coordinate the affairs of NAs with other federald provincial ministries in Pakistan. The
population of NAs still does not have any political represamtain the national and provincial

assemblies due to the unsettled constitutional statdAsf Chitral is part of the NWFP, and, under a
political and administrative reforms programme, the GovernmérRasistan has formed a District

Government in Chitral and devolved both the administrative andndial powers to the local

Government headed by the District Nazim.

In 2007, several unfavourable conditions affected the progféle programmes of AKRSP in the field.
Among them were the crisis of Lal Masjid, unrest in Sarad Dir areas in NWFP, the Judiciary issue in
Pakistan, and the lawyers’ movements in all parts of Rakishcluding NAC. All these crises affected
working conditions in NAC by making travel difficult betwe@&ilgit and Islamabad via KKH and Chitral
and Islamabad via the Chitral-Dir Road over Lowari pas&lddthese circumstances, AKRSP restricted
movement of its staff in some risky areas in NAC ascaiisty precaution.

Unusual weather events and hit the Chitral region, resuhitigei loss of human life and damaging crops,
homes and, physical infrastructure. In March 2007, avalammbesed down towards villages and claimed
63 lives in addition to injuring over 100 people in the areddnl of the same year, severe avalanches
affected the villages of Washich, Kishiwaht and Zokhmerjnkill39 people and destroying landed

property, crops, fruit and forest trees, and livestockil&ily in July, a glacier at Sonoghur burst and
damaged 110 households, 2 sq.km of cultivable land, 381 headsstdtk, and 2 sq.km long forest belt,

and 8 shops.

Retention of experienced staff has been a continuoukecbalfor AKRSP because of rising competition
for trained personnel in the job market. After the devagjatarthquake in parts of Azad Kashmir and
NWFP, the market for development professionals has expandBdkistan, which has also attracted
many trained staff of AKRSP to these new opportunitiesa Agsult of this competition, approximately

15 trained and experienced staff left AKRSP in 2007, chieflsn the Monitoring and Evaluation and

Gender and Development sections. To fill theses staffimy,gAKRSP developed a three-pronged
strategy: 1) promoted the existing junior staff members ts¢her positions from the existing personnel
pool, 2) recruited and trained fresh graduates, and 3) brdfRSP alumni back into the organisation.

To train the fresh staff, AKRSP internally organisesthe-job training and formal classroom-based
training courses in addition to arranging formal trainingrees at professional training institutes working
in other parts of Pakistan.

4. MAJOR DEVELOPMENTS IN 2007

On October 23, 2007, the Government of Pakistan announced apaekaige of constitutional reforms
for the Northern Areas and devolved a number of politicghiiaistrative, and financial powers to the
local government and the Northern Areas Administration. Whiy implemented, these reforms would
help in easing the highly centralized nature of decision makinder these reforms, the government has
elevated the status of the Northern Areas Legislative GlofN&LC) to the Northern Areas Legislative
Assembly (NALA). The Assembly has now the powers to debatepasd development plans and
budgets for the region. The government has also upgraded tf@ipat the Deputy Chief Executive to
Chief Executive, with full administrative and financial pogel he Assembly also has the right to pass a
vote of no-confidence against the Chief Executive, SpeakerDapdty Speaker, which can improve
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accountability. Under this package, the government has draatadditional district of Hunza-Nagar, and
two additional sub-divisions of Daghoni in Khaplu in upper Baltistad Rondu in lower Baltistan. The
government will increase the development budget for the Northeras from PKR 6.5 billion to PKR
7.6 billion and also create 1,000 new positions in all governdepdrtments.

In 2007 the Executive Directors of the World Bank (WB) negetiavith Pakistan and agreed to provide
additional funding of $75.0 million to the Pakistan Povertyefitition Fund (PPAF) for the
implementation of a large social mobilisation programme irdig&icts. The programme includes two
districts from Baltistan in NAs to launch this sociabbilisation programme. PPAF will further extend
this funding to Rural Support Programmes (RSPs) througiRtiral Support Programmes Network
(RSPN) for the mobilisation and organisation of morants.0 million people from the 25 selected
districts in Pakistan.

The Government is about to widen and improve the Gilgit-Skardad Bpanvesting a large amount of
PKR 550 million. The Pakistan National Highway Authority (NH&J)I widen it from 16 feet to 35 feet
and construct five Reinforced Cement Concrete (RCC) briogasthe Indus River, the Gilgit River and
over smalihalahsand streams.

The District Government in Chitral is working in collabaratwith AKRSP and communities to reduce
poverty in the district. Under these efforts, the Dist@cvernment in Chitral prepared a project proposal
costing US$59.750 million for the ‘Chitral Area Support Programifieis programme covers all the
major sectors of education, health, natural resourceagesnent (NRM), infrastructure, women'’s
development, tourism, power, and environment. The District Governhas submitted the proposal to
the provincial government for approval.

5. SOCIAL DEVELOPMENT

Social development is a central plunk in the global etwes for poverty reduction and it is one of the
three thematic areas of AKRSP for sustainable developrémte its inception in 1982, AKRSP has
concentrated on building social capital through the formatforommunity organisations in the form of
Village Organisations (VOs), Women’s Organisations (W@sj Local Support Organisations (LSOs)
for improving both social and human capacities of men andemom NAC. In the current AKRSP
strategy, the social development programme comprises seubrpr@gramme components, including
institutional development, institutional sustainability, aatyabuilding, empowerment of women, poverty
targeting, and policy dialogue and partnerships. These praggaoomponents are geared towards
building capacities of community organisations, the public sdosditutions, and the private sector
agencies. To better cater for the needs of both the pmbrm@men, AKRSP has also deliberately
incorporated some selected social sector servicéssiptogramme.

5.1 Institutional Development

Institutional development is a key component in AKRSP’s éddaevelopment Programme. Under this
component, AKRSP forms VOs, WOs, and LSOs, as wetltlasr stakeholder groups in order to form
social capital, which is considered to be useful to &rttreate other forms of capital and develop
linkages and partnerships with service providers. Thesetulistis are responsible for planning,

implementing, managing, and taking ownership of all their developpregrammes and initiatives on a

sustainable basis.

These institutional forms have distinct mandates, ra@es responsibilities. For instance, LSOs have
proved to be more effective to work at the valley leael] build linkages and partnerships with higher-
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level public sector institutions, private sector agen@es, other development partners than V/WOs. On
the other hand, VOs and WOs effectively plan, implemeanhage, and own programmes and projects
primarily at the hamlet and village levels. Keeping in vigwse distinctive functions of LSOs and
V/WOs, AKRSP partners with both the institutional forrbsit with a greater involvement of LSOs
because of their broader and inclusive development mandate.

5.1.1 Local Support Organisations (LSOSs)

Over the last 24 years, AKRSP has learned that broad-ba&®@®sV/can ensure participation of
households in the development process at the village ancethewéls. However, the scope of these
informal V/WOs is limited for accessing development smvfrom the formal sectors of the state and the
private sectors, as well as influencing their policy enviremmFor AKRSP, broad participation and local
ownership has remained a cardinal principle of its developrapproach, which cannot be achieved
through representative mechanisms. However, for econoiimsesile, some form of representation is also
needed to access external resources and services and e ewifa policymakers and institutional
systems.

After years of research and brainstorming, an institatiomodel is now at hand that provides an answer
to the difficult question of participation vs represematiThe LSO idea essentially strengthens the
participatory model at the micro level, but also provides ssimy link at higher levels. As LSOs are
owned by and rooted in V/WOs, they project the power of partioipdrom the bottom up, unlike the
Community Citizens Boards (CCBs) that are esseytsll extension of the government system from top
to bottom. While CCBs can be considered as a form of deenl and decentralization of political
governance, LSOs are truly representative systems ofcipatbry civil society institutions at the
grassroots level.

V/WOs form the LSOs with a clear and sound governancetsteuas well as a management system to
properly govern and manage development affairs. The governanceist has two tiers: a general body
of members of V/IWOs, and a Board of Directors. Th&/®k that form the LSOs select or elect at least
two activists from their members for the general body of t8® LThe members of the general body of
the LSO depend on the size of the individual LSO and usuatiyerdrom 20 to 50 members. After
formation, this general body elects members for the boatth@Chairperson for the LSOs.

The members of the general body meet once a year, whib®#nd members meet once every month or
on a regular basis as provided in the Charter of individ8&4; the general body and the board also hold
special meetings to discuss emerging issues if needede Binhual meetings, the general body decides
major policy issues, passes annual plans, audit rembetds the Chairperson of the board, and amends
the bylaws of the LSO. In its monthly meetings, the Boastudses broader development issues,
approves administrative matters and reviews the progrede afSO, approves minutes, takes action to
implement policies and projects, appoints staff, prepamesial budgets and plans, ensures maintenance
of accounts, performance of staff, and deals with otbkated financial transactions. The management
structure of the LSOs is very simple and small and gdpemanhsists of three professional staff members.
These staff members include a manager, a social oggaaizd an accountant; they handle the day-to-day
management of LSO affairs and implement projects anditéegiin the field in participation with VOs
and WOs.

LSOs work as intermediary organisations to ensure isabla development through promoting
collaboration and partnerships among all the key development gaitmeéhe region. This task of
intermediation between V/WOs and development agencisryschallenging for them. Therefore, they
first develop in themselves human, financial and manageragaicities and then work with all the other
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development partners and service providers in order to melédsources and access services. In the past,
AKRSP usually performed these roles as an intermedi@tyvden local organisations and other
development agencies, but interestingly, now LSOs have alrekdpn bver some of these functions,
services and responsibilities of AKRSP. The major fionstof LSOs include:

Serve as catalyst organisations to assist V/WOs ind#émification of opportunities to promote
equitable and sustainable development

Mobilise human, financial, and material resourceerable local people to make full use of the
opportunities available in the area.

Develop local capacity in managerial and technical shiieough participatory training
programmes.

Help link community organisations with government agencies, N@Qsor agencies, financial
institutions, and private businesses to access serviges,as extension, training, finance, and
marketing, to support local development initiatives.

Work with community organisations, relevant government eigenand NGOs, such as AKDN
units, [IUCN, WWF to develop plans and programmes for theigabla use and management of
natural resources in their areas of operation.

Pay particular attention to the opportunities and needs¥lving women and the poorest in
their own development within the social and cultural context

With this brief introduction, now let us look at the progresdR&#® has made in the formation of LSOs in
NAC as a whole. Table 5.1.1 indicates that 589 organisatidinsanmembership of 22,074 formed 13
LSOs in NAC during the reporting period, with the actiupmort from AKRSP. This progress across the
programme area varies as the majority of the LSOs feenged in Gilgit. The addition of LSOs in 2007
has raised the number of LSOs to 38, with a membership0dR22y/WOs and 76,970 individual
members in the programme area.

TABLE5.1.1
No. of Local Support Organisations and Membership: 2004-07
o Gilgit Chitral Baltistan Programme Area

Organisations

2007 | Cumu.| 2007| Cumu.] 2007 Cumu 2007 Cumul,
Local Support Organisations 6 16 3 12 4 10 13 38
Total Member Organisations 132 512 259 1,142 198 418 589 2,072
Total Membership 5982 22554 8,909 40,000 7,183 14,406 22,074 76,970
No. of Village Organisations 74 264 154 619 106 239 334 1,1p2
VO Membership 3,546 12,497 5,978 25,480 4,385 9,286 13}909 47,263
No. of Women’s Organisations 58 248 105 528 92 179 255 950
WO Membership 2,43¢ 10,057 2,931 14,580 2,798 5,120 8,165 29,707

Coverage of organisations by LSOs is another crucial aspable 5.1.1 also reveals that the coverage
varies considerably from region to region. For example, tiganisations that have formed LSOs in
Chitral are much higher in number than those in Gilgit Batfistan despite the fact that these regions
have relatively more LSOs compared with Chitral.

Apart from the issue of overall organisational coverage,itteea$ LSOs is another interesting aspect. As

shown in Table 5.1.2, the LSOs in Chitral are much langesize than those in Gilgit and Baltistan,
reflecting a greater geographical and organisational covénatie former than the latter two regions.
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However, the coverage of WOs and VOs within LSOs among ttee tlegions presents a different
picture. The averages in the table clearly show that the ir5G8git have an equal converge of both the
organisational forms, while the WO coverage is very low coagpar VOs in Chitral and Baltistan.

TABLE 5.1.2
Average Cumulative No. of Organisations per LSOs: 2004-07
Organisations Gilgit Chitral Baltistan
Total organisations 32 95 42
Village Organisations 17 52 24
Women’s organisations 16 44 18

The varying levels of membership of VOs and WOs in LS©different regions can be attributed to
several factors. For example, women in Chitral and 8aliimay have formed fewer organisations than
those in Gilgit. On the contrary, women may have formecthasy organisations as men, but they may
have not taken the membership in LSOs because of sociatdadal limitations in their local context.

Although LSOs are latest organisational bodies above thegeillevel and have not yet build their
capacities so much, they have already taken over some of etivees delivery functions and
responsibilities of AKRSP. For example, they mobilise tbemnmunities, organise them into V/WOs, or
reactivate them in order to bring them at par with otheverorganisations. They monitor and review the
savings and internal lending programmes of their constitagganisations, organise capacity building
programmes for their members, arrange supply of moshefirputs required, and access projects,
services and funds from the government, the private sectoN&ats through a well organised and
coordinated programme of linkages and partnerships.

5.1.2 Village and Women’s Organisations

AKRSP has focused on forming and fostering V/WOs sireendeption, because they are the founding
blocks of the entire social development pyramid. Becanfséheir importance in the inclusive
development approach, V/WOs have occupied a central spaceR&RK overall development strategy.
Because of these reasons, AKRSP continued the procesd/6f formation as well as LSOs in 2007.

As shown in Table 5.1.3, with the addition of 122 organisatfé8svOs, 79 WOSs) in 2007, the rolling
total of V/WOs has risen to 4,575 (2,636 VOs, 1,939 WOs) in NAlghough the process of V/WO
formation continues in all the three regions, the ra#&/© formation is much faster than VOs as a whole.
This trend is particularly visible in Gilgit despite arliahigh household coverage in this region.

These findings indicate that there are some geographieed anel pockets in NAC where the potential of
forming new organisations, especially WOs, is still veigh. This potential suggests that AKRSP and
LSOs can further expand the organizational coverage of housebsjusially with a more concerted
effort to organize women.

In some areas, women and WOs sometimes hesitate or awiohd formal organisations or join LSOs
because of social or mobility constraints. In order datioue the social mobilisation process in these
areas, AKRSP encourages selected trained and educateshwaoch active WO members to form smaller
groups and clusters of their own to further motivate other evota form WOs and LSOs. This strategy
has worked very well in Chitral in particular and indggiland Baltistan in general.
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TABLE 5.1.3
No. of Organisations and Membership: 1982-2007
Organisations Gilgit Chitral Baltistan Programme Area
2007 | Cumu. | 2007 Cumu) 2007, Cumu 2007 Cumu
Community Organisations (V/WOs) 57 1,677 31 1,458 34 1,440 122 4,57%
V/WO Membership 2,373 | 71,215| 949 51,10p 1,884 48,0p5 5,206 170,345
Village Organisations 19 889 13 861 11 886 43 2,636
VO Membership 660 39,542 410, 34,752 817 33,310 1,882 107,604
Women’s Organisations 38 788 18 597 23 554 79 1,939
WO Membership 1,713 | 31,673| 539 16,358 1,072 14,715 3,324 62,741
Household Coverage by VOs (%) 74% 76% 95% 80%
Household Coverage by WOs (%) 60% 37% 42% 48%

Table 5.1.4 captures the progress made in this area of Isp@ecrn. In 2007, 318 women formed 11
women groups in NAC, of which women in Gilgit and Chitrafmied the majority of these groups.

Further, WOs in Chitral formed eight clusters with amtbership of 1,409 during the review year. As a
whole, the total women groups and women clusters have now gro@ih aad 46, respectively, since

1982.

TABLE 5.1.4
No. of Women Groups/ Clusters and Membership: 1982-2007
Groups/ Clusters Gilgit Chitral Baltistan Programme Area
2007 | Cumu.| 2007 Cumu{ 2007 Cumy. 2007 Cumu,

Women Groups 5 20 6 16 - 1 11 37
Membership 100 513 218 440 - 40 318 993
WO Clusters 1 13 8 23 - 10 9 46
Membership 145 1,635| 1,409 9,935 - 1,288 1,554 12,858

In addition to facilitating formation of new V/WQOs, AKRSand LSOs have worked to revive less active
V/WOs, and reactivated 24 VOs and 38 WOs in the Gilgit regiomceSAKRSP has invested time,
money and other resources in organisations in the pastaldtitional effort is needed to reactivate slow
or dormant V/WOs. The reasons for lack of activisrd dgnamism among V/WOs can be different in
different locations, but common reasons include weak leagershmresolved disputes, or poor
communication among the members. Experience shows that cotymatiilization requires continuous
attention, motivation and a steady supply of new ideas, prim@éndm community leaders and
champions, but also from the support organizations. As théeuof V/WOs grows, it becomes an
extremely difficult task for AKRSP to keep regular amitwith them, especially in a large and difficult
area. The role of LSOs thus become key to substituting sosmefoactions of AKRSP, such as regular
contact and communication, with AKRSP providing moratsgic support to both LSOs and V/WOs.

5.2 Institutional Sustainability

Social mobilization and formation of V/WOs is an impattérst step in a long and complex process of
organizational development, ultimately leading to instit@icustainability. AKRSP has been striving to
sustain this effort, using a combination of short and long-tstrategies, from working to create an
enabling policy environment, to investing in human and ingtitat capacities and streamlining
development support systems and services. AKRSP extends ibatitidl and technical support to
community institutions, with a particular focus on LSOsyudd their capacities, systems and assets. The

8
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financial support to LSOs includes the registration and deatation fee, office establishment cost,
salaries of their staff, and grants to implement alosector services. The technical support to LSOs
consists of training in a range of disciplines, planning supgdmancial and monitoring systems,
proposals, and management manuals.

Tables 5.2.1 and 5.2.2 present the details of the types of stip@oAKRSP has provided to LSOs. The
statistics in the tables show that it provided a net supp&K®& 6.172 million to LSOs in 2007 to pay
the salaries of staff, establish offices, and pay thefdeeegistration and documentation, raising the
cumulative financial assistance to PKR 16.274 million. @is¢ribution of this support among all these
components reveals that they use above 73 percent of #lisupport to pay for the salaries of the staff.

TABLE 5.2.1
No. of Local Organisations Accessed Financial Support: 206%¥
Support Gilgit Chitral Baltistan Programme Area
uPp 2007 | Cumu.| 2007] Cumu| 2007] Cumu| 2007  Cumd,
Management support (salary| 7 16 5 11 4 10 16 37
Office Establishment 7 16 2 11 4 10 13 37
Registration Support 9 16 4 10 2 6 15 32
TABLE 5.2.2
Financial Support to Local Organisations (PKR): 2004-07
Gilgit Chitral Baltistan Programme Area
Support

2007 Cumu. 2007 Cumu. 2007 Cumu. 2007 Cumu.

Management (Salary) 2,160,000| 5,400,000| 990,000 | 3,150,000| 1,373,000 3,533,000| 4,523,000 12,083,000

Office Establishment| 489,062 1,237,842 160,000 940,000 314,450 697,450 963,512 2,875,292

Registration Support 395,00d 685,000 200,0p0 438,500 90,800 193,400 685,800 1,315,900

Total Support 3,044,062 7,322,842 1,350,J00 4,528,500 1,778,250 4,422,850 6,172,312 16,274,192

Salary % of Total 71 74 73 69 77 80 73 74

In Table 5.2.3, we have tried to analyse AKRSP’s averagetdimvestment in management (salaries) for
all the regions since the introduction of this support in 2004 dhalysis shows that it amounts to an
average of PKR 326,568 per LSOs, PKR 5,832 per V/WO assoeuted SOs, and just PKR 157 per
member for the entire programme area. Across the regmopserved variations in the average financial
assistance at all levels.

TABLE 5.2.3
Average Management Support (Salary) to Local Organisations2004-07
Organisations Gilgit Chitral Baltistan Programme Area
Management Support per LSO 337,500 286,364 353,30 326,568
Management Support per LSO V/WO 10,547 2,758 8,452 5,832
Management Support per member 239 79 245 157

For example, this average support per LSOs is fairly higBaitistan, followed by the Gilgit region. In
Chitral this average investment in LSOs is low at all kevahd it even declines sharply at the V/WO and
member levels, reflecting the management of LSOs much eheaghis region compared with those in
Gilgit and Baltistan.
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We can attribute these variations in the average supp@s$satihe programme area to some known
factors. For a start, the LSOs in Chital are vergdan size compared to those in Gilgit and Baltistad, a
they cover more than twice the V/WOs and members comparbadse of the other two regions (Table
5.1.2). As a result, the average support per V/WO and memk@itiral turns out to be the lowest in the
programme area. The lower management cost per organigaimportant as LSOs are expected to meet
these costs from their own resources in the future.

Small grants of about $500 per LSO per month towards theot@snagement overhead is meant to
build the management and resource mobilization capacity ©# theermediary organizations, and efforts
are already underway to create capacity of LSOs to meet tteeds from internal sources, such as
membership fees, service charges, management overhead®jectspreceived from public sector
agencies, and even LSO endowments. The cost-benefit @nalyihiis investment is already favourable
as LSOs are able to leverage their management capac#yséosignificant amount of funds or attract
services from public and private sources. The main valuesthom the economies of scale, as projects
outsourced to LSOs by government agencies and private actouslimg AKRSP itself cost less to the
sponsoring agencies.

Technical assistance to create professional and governapaeitees is another important input for the
future sustainability of LSOs. AKRSP has been providing dapaupport in carefully selected area
since the formation of these higher institutions in 2004. TaBld highlights that the needs of LSOs and
V/WOs slightly differ from one another, depending upon the tygemitions they render. For example,
LSOs appear to be more interested in seeking assisiam®/eloping M&E systems, bylaws, annual
plans, and financial systems. In contrast V/WOs arehnmdined towards seeking technical assistance
for the development of systems to ensure transparencyancfal transactions. The performance of
LSOs in the development of systems is encouraging in altetpens, but the progress of V/WOs in
systems development varies from region to region, wittebptogress in the Gilgit region. These gaps in
the development of systems by V/WOs in Chital and Batftistuggest that the regions should carefully
investigate the reasons for the slow progress againstapaity indicator.

TABLE 5.2.4
No. of Organisations Received Technical Support: 2004-07
o Gilgit Chitral Baltistan Programme Area

Organisations .

2007 | Cumu.| 2007| Cumu| 2007 Cumu 2007 Cumui,
Area Development Plans for LSOs 1 3 : 4 - - 1 7
M&E Systems LSOs 5 15 7 11 3 9 15 35
Operations Manuals for LSOs 1 1 - - - - 1 1
Annual Development Plans for LSQOs 5 15 2 11 - g 1 32
By-laws for LSOs 4 15 5 9 2 6 11 30
Financial Systems for LSOs 4 14 - 9 - 6 4 29
TOT modules for LSOs 5 15 2 6 1 7 8 28
Financial systems for V/WOs - 116 - 41 - 34 - 191

AKRSP also provides small grants to V/WOs and LSOsriplament social sector projects (health,
education, sanitation, and hygiene). The progress inriasad support is summarized in Table 5.2.5.

This support to LSOs and V/WOs during the reporting yeanamneed satisfactory; the LSOs accessing
this grant did not differ much in all the regions. Howevbe cumulative progress reveals that LSOs
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TABLE 5.2.5
No. of Organisations Accessed Financial Support for Siat Sector Services: 2004-07

I Gilgit Chitral Baltistan Programme Area

Organisations
2007| Cumu.| 2007| Cumu] 2007 Cumu. 2007 Cumu.

Local Support Organisations 2 8 2 11 3 7 7 26
Village/Women’s Organisations 6 16 3 8 - 4 9 28
Other Civil Society organisations - 5 - 3 - 2 - 10
Total 8 29 5 22 3 13 16 64

accessing this support in Chitral accounted for roughlfydiahe total number of LSOs receiving this
support in the programme area. If we compare this suppori¥@¥/ Gilgit region extended this support
to the largest number of V/WOs (Table 5.2.4).

5.3 Capacity Building

The capacity building is an important component of Sociavdlbpment Programme. It comprises
training courses, workshops, conferences, exposure visits,odmadl special events through which
AKRSP builds the capacities of LSOs, VOs, WOs, and opfagtner organisations. Through this
programme, AKRSP tries to ensure the efficiency, effeness, and sustainability of programmes,
projects, and systems that all development partners ukederBecause of its importance, AKRSP
continued its focus on its multifaceted capacity builggnggramme in 2007.

5.3.1 Training Courses

This review year, AKRSP worked with communities and othakediolders to identify key areas of
capacity support and organised training courses for ak gh@dners including community members. The
areas of skill development identified ranged from headthytgiene, leadership development, planning,

TABLE 5.3.1
No. of Specialists Trained in Different Disciplines1982-2006

Skill Areas Gilgit Chitral Balfistan Prograr_nme Area

2007 | Cumu.| 2007| Cumu. 2007 Cumu. 2007 Cumu
Health, Hygiene & Nutrition 388 1,032 138 246 304 79p 830 2,013
-Male - - - - - - - -
-Female 388 1,032 134 246 304 795 830 2,073
Leadership, Planning & Management 304 2,981 135 1,881 77 1,639 516 6,501
-Male 15 719 6 848 - 858 21 2,425
-Female 289 2,262 129 1,038 v 781 495 4,076
Adult Literacy 290 6,060 302 3,233 814 6,586 1,406 15,849
-Male 73 99 - 6 - 1 73 106
-Female 217 5961 302 3,22y 814 6,555 1,333 15,743
Partnership Building 120 214 131 235 213 50B 464 95[7
-Male 93 166 81 162 175 372 349 700
-Female 27 48 50 73 38 136 115 257
Poverty Targeting 136 213 118 217 90 20b 344 63p
-Male 84 143 83 168 79 179 244 490
-Female 52 70 35 49 11 26 98 145
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management, adult literacy, partnership building, and povaggting. Table 5.3.1 provides details for
these training courses. As we can see, the programmedtraiamly women in the areas of heath,
hygiene, nutrition, leadership, management, planning, andchterehile men received training in the
disciplines of partnership-building and poverty targeting. Althotigd latter skills are considered
principally for men in the given context of NAC, women atsime forward to acquire such skills,
showing encouraging signs of change. The information in thike taxplains that men and women
undertake different activities and they need special skilldficiemtly and effectively carry out these
activities, and for which they need special training oesirs

Similarly, the skills needs and priority areas of theytafion also differed across the regions in 2007. For
instance, the Gilgit region trained comparatively many igpists in the areas of health, hygiene,
leadership, planning, management, literacy, and poverty tigggewhile Baltistan trained more
community members in partnership building and these diffedeméieds of the regions are also true for
the previous years.

5.3.2 Workshops, Conferences, and Exposure Visits

Apart from the formal training courses, AKRSP organimeskshops and conferences on a range of
themes and topics for the members of communities, ofi@algovernment line departments, elected
representatives, and staff of NGOs. The themes thatS®&Rovered in 2007 included gender, good
governance, human rights, political empowerment, poveryysis and targeting, and cultural issues.
Tables 5.3.2 and 5.3.3 present the details of the workshops andeosefeheld on these themes. The
programme arranged a total of 150 workshops in the programeaeand this year’'s additions led to a
total of 399 workshops.

TABLE 5.3.2
No. of Capacity Building Workshops: 2004-07

Type of Workshop Gilgit Chitral Balt_istan Progran]me Area

2007 | Cumu.| 2007] Cumu{ 2007 Cumu. 200 Cumu.
Gender Sensitisation 20 59 6 21 8 33 34 113
Good Governance and PPP 24 72 25 613 14 36 53 171
Human and Women Rights 16 31 3 8 I4 13 26 52
Political Empowerment 7 12 - - 2 4 9 16
Poverty Targeting for V/WOs and LSQOs 7 14 4 1¢ 2 g 13 30
Social and Cultural Issues 5 5 - 12 1 - 5 17
Total 79 193 38 114 33 92 150 399

Interestingly, the Gilgit region organised over half of thtaltworkshops held in the programme area in
2007. Again in cumulative terms, Gilgit is far ahead irmaging workshops on these themes. The focus
of the region on different themes also varied widely, deperafingeir local context. Among the themes,
the Gilgit region heavily concentrated on gender sensitisaggres, good governance, and partnership
techniques, while the Chitral and Baltistan regions extelysfocussed on good governance issues.

To further increase awareness of the population of th@megn these strategic issues, AKRSP also

organised six different events through the electronic aimtl predia besides launching campaigns at the
valley and district levels. For the impact of gender sisasibn programmes, see Box 5.3.1.
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TABLE 5.3.3
No. of Participants Attended Capacity Building Workshops:2007
Participants Gilgit Chitral Baltistan Programme Area
Male 892 861 789 2,542
Female 2,020 607 605 3,232
Total 2,912 1,468 1,394 5,774
Part. per Workshop 37 39 42 38

Nearly 5,774 men and women from communities, the government, artddetepresentatives attend

ed

these workshops. The participation of women was significdmgly in the Gilgit region, more than twice
that of men. The participation of women in Chitral and B&lh also remained encouragingly high,
almost at par with men. On average, 30 to 40 participatgaded each workshop across all the three

regions.

BOX5.3.1
Impact of Gender Sensitization Programme

AKRSP conducted a study to assess the impact of gendéissgios programmes on the roles and attitudes of
men and women. The study covered both men and women wlaiteaded the gender sensitisation workshops
an equal number of men and women who did not attended tessts.eThis sample also covered V/WO memb
employees of government line departments and men and womesariatives from political structures.

The results of the study show that 25 percent of the nienattended the gender sensitisation workshops do
their wives in household chores such as food preparatioghalidcare, while they never performed such dutie
the past. This practice is even more common in theghalds where women (wives) are engaged in outdoor jo
employees and small entrepreneurs.

The role of women in controlling and making decisions abbat use of household income and products
increased to a great extent. Over 75 percent of womensagabase of 44 percent in the past now solely decide
to use family income on education, health, and housebgddnses. Similarly, nearly 75 percent of men con
women on farm investments and spending on marriages. Howsgeren entirely control and use livestod
poultry and vegetables products even without consulting Rrewiously, men were solely responsible for using
marketing dry fruits, but now 10 percent of women indepetiylese, market and spend the income earned fron
sale this product.

On matters of either purchasing or selling assets, wamevolvement has risen from a zero base to 30 pgr
indicating a dramatic shift in this traditional men-doated area of decision-making.

In the past, men never allowed women to become partyopolitical party, local government system, but now @
90 percent of families allow their women to work as meralof any political party, Union Councils, Distri
Councils, and the Northern Areas Legislative Assembly.

In the past, local conditions strictly restricted thebility of women, but now above 90 percent of them ae¢ty
flexible in setting up enterprises, businesses, seg¢éiisgn the government and other agencies, accessing etu
and health facilities.

In Baltistan men usually do some of the agriculturdlvaies such as land preparation and farmyard ma
transportation. A slight change in the roles of wometh@se activities has also been observed as 33 peroerany
are now helping men in these activities.
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This review year, AKRSP also arranged 16 exposure visitsnBEn and women representatives from
LSOs, V/IWOs, members of the elected local governments, anafficeals from government line
departments. The number of visits that the Gilgit andaChegions arranged for all type of partners was
the same, with the exception of two additional visits fornieenbers of V/WOs in Baltistan. In all these
visits, 176 representatives from all the stakeholders took pdrearned lessons from the best practices
of the organisations and departments they visited. Ashalewthe participation of women in these
exposure visits was also reasonable; among the regions, ti@pption of women from Chitral was
substantially higher compared with that of Gilgit. However, \isible difference in the average
participants per visit appeared in all the three regionbl€$#®.3.4 & 5.3.5).

TABLE 5.3.4
No. of Exposure Visits: 2004-07

_— Gilgit Chitral Baltistan Programme Area

Institutions . -
2007 | Cumu. | 2007] Cumu.| 200 Cumu 2007 Cumu
LSO Representatives 2 13 1 10 - 2 3 25
Elected Reps and Journalists 3 2 4 1 P 8
Govt. Line Department Officials 2 3 1 2 - 1 3 6
Staff Members - 1 1 3 - 1 1 5
V/WO Representatives 3 10 2 7 2 5 7| 22
Total 7 30 7 26 2 10 16 66
TABLE 5.3.5
No. of Participants of Exposure Visits: 2007

Participants Gilgit Chitral Baltistan Programme Area
Male 53 59 17 129
Female 15 32 - 47
Total Participants 68 91 17 176
Average Participants per Visit 10 13 9 11
5.4 Poverty Targeting

AKRSP’s longitudinal surveys have repeatedly highlighted the @sues surrounding poverty. We

know, for instance, that, despite significant reductiothamincidence of absolute poverty, some people
and sections of the population are still trapped in extreoverfy. These findings have led AKRSP to

design special pro-poor interventions that speciallyetapgpor and very poor families. The targeted
interventions AKRSP designed include endowment funds, grphgsical and social projects, and

training programmes.

Tables 5.4.1 and 5.4.2 present a detailed picture of the tuareh cumulative progress of these
initiatives. In 2007, AKRSP provided financial assistar@@3 organisations in the programme area in
the form of endowments (see Box 5.4.1) and grants for pregugtojects and social services to benefit
the majority of the poorest households and members inrdae As far as the regional access to these
initiatives is concerned, in cumulative terms, Chitrgiioa has availed relatively more projects than the
other two regions; however, Gilgit region accessed many projects this year, nearly twice the number
of projects communities availed in Baltistan.
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TABLE 5.4.1
No. of Organisations Accessed Financial Support for Poxty Targeting

Funds/ Organisations, Gilgit Chitral Baltistan Prograr_nme Area

2007 Cumu. 2007 Cumu. 2007 Cumu. 2007 Cumu
Endowment fund to LSOs 4 11 - 8 3 9 7 28
Endowment fund to V/WOs 6 15 5 22 2 13 13 50
Grants to LSOs 5 12 5 13 3 7 13 32
Total 15 38 10 43 8 29 33 110

BOX 5.4.1

Endowment Fund

The Endowment Fund is an innovative initiative to adslrtee problems of extremely poor households

and

individual members in selected communities, villages arehs. AKRSP, LSOs and V/WOs jointly create and
manage this fund. AKRSP and the organisations whereuhdsis created contribute to this revolving pool with a

proportion of 75 percent from AKRSP and 25 percent from comirranirespectively. LSOs and V/WOs assist

the

very poor households, men and women by providing soft lisansthis fund for income generating activities that

the poor identify and plan according to their existing regsuand capacities. LSOs and V/WOs constitute Po

erty

Reduction Committees (PRCSs) to take care of the overatlagement and day-to-day affairs of the fund. PRCs are

responsible to identify and select the needy poor air thllages and localities through a well designed metifod

poverty ranking, assess and approve the activity platiee@oor, disburse loans, keep proper records, and epsure

proper loan recoveries.

The committee provides a minimum loan of PKR 2,000 andxanmen of PKR 40,000 to deserving poor men and

women for a period of one or two years depending on theenat income generating activity with a service cha
just enough to cover the operating cost of the fund. PR@sder these loans for land development, purchas

livestock, establishment of micro enterprises, and skilbacement in a variety of vocations such as electriicati

plumbing, masonry, and cooking.

rge
e of

This initiative has made a visible difference in prodgaivealth and assets for the poor, helped them earn fatm an

off-farm cash incomes, and accumulate financial cafitalaverage, the very poor earn incomes within the ran
PKR 3,000 to 5,000 per month as they were earning only PKR 1a@D@obefore the initiative.

TABLE 5.4.2
No. of Targeted Social Sector Projects: 2004-07

Type of Centre Gilgit Chitral Balt_istan Programme Area

2007| Cumu.| 2007| Cumu. 2007 Cumu. 2007 Cumu.
Literacy Centres - 304 16 134 26 251 42 680
Early Childhood Development Centres 1 5 L 3 - 1 2 9
Day Care Centres 1 1 - - 1 2 2 3
Interactive Resource Centres . 7 5 - 2 2 14
Total 4 317 17 142 27 256 48 715

ge of

In addition to granting finances to organisations for sgrthe poorest, AKRSP directly implements

some targeted projects in the organisations to meeicthds that the poor and women identify and se

lect.

Table 5.4.2 lists these selected and targeted intervernitiotiee social sectors, which include literacy

centres, day-care centres, early childhood developmatresgand interactive resource centres that
meet the needs of women. To address these needs of wAKiRBP set up 48 different centres in t
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programme area. The adult literacy centres in Chignad Baltistan dominated this portfolio of
interventions. In Gilgit the Aga Khan Education Servjdeakistan (AKESP) is active in setting up adult
literacy centres in partnership with the National Comimisfor Human Development (NCHD), Pakistan.
Therefore, the Gilgit region did not open up additional ditgr centres, using financial resources in its
areas of operation. However, it extended many interacts@iree centres to communities because the
demand of communities for these centres was high in therrdgis year. These statistics further
highlight regional priorities depending on needs that commandentify in their villages and areas.

BOX 5.4.2
Early Childhood Development

AKRSP has introduced the Early Childhood Development (E@idative to address the issues of children in fthe
early stages of development. It is evident that by the &inchild reaches school age, most development, including
language ability and cognitive foundations have beennsplace. The early years are critical in the fornmatd
intelligence, personality, social behaviour and physitedelopment of children. Research evidence shows direct
impact of creating and nurturing early childhood educatkio children. A poor brought up start, prenatal and hpme
environment that lacks love and care, and nutritional idefiies may prevent the desired development of children.
The poor development of children has long-term repei@uss society as whole. Therefore, investment @DHE
has become necessary for the long-term human develogmethe overall benefit of the society.

AKRSP piloted this initiative in 2004 as a social entagpitio develop the capacities of children aged 0-5 yéars a
their early stages of development and to provide employopgrdrtunities for young women as teachers in the ECD
centres first time in Danyore, Gilgit in NAC. Thisitiative includes the training of young teachers in early

childhood development techniques for a period of at leashsnths at qualified ECD training carters in Islamabad

and financial support for the establishment of centredlages and areas where the trained teachers estaldise
centres by involving the beneficiary communities.

5.5  Policy Dialogue and Partnerships

The objective of the policy dialogue and partnerships comparighe Social Development Programme
is to create an enabling environment at all levels of thergment. Once such an environment is
established, all the partners in development can develop istidh@nd inclusive understanding of
development issues and challenges of the region and fornpdéites to pool and share services,
resources, knowledge, facilities, and funds to address thdogewent needs and challenges of the
population. This programme component is a combination of sesetacomponents, ranging from
holding development fora to linking community organisation$ wie public and private sector agencies
and NGOs working in the area, and from implementing projeatsllaboration with all these partners to
forming development networks, and undertaking joint reseamtiatives with the government and
development agencies. The advantage of such collaborativeemtiens is to collectively benefit from
the knowledge, best practices, and experiences that thedunaivievelopment partners continuously gain
over the years from their work in the region.

Tables 5.5.1 and 5.5.2 present the details of the Multi-stakeHedda (MSFs) that AKRSP has held in
the programme area. In 2007 AKRSP facilitated the VOs, A@sLSOs to hold five development fora
in the programme area, thus the cumulative progress hassaohed to 16 fora since IDPR was initiated
in 2004. The Baltistan region, however, did not hold these ttegasame year, and the cumulative
progress in this initiative in this region remains low cormegawith the other regions. About 605
participants (409 men and 196 women) form community organisatfurslic and private sector

agencies, religious institutions, and NGOs attended thesehied in Gilgit and Chitral during this

period. As usual, the attendance of women in these everstsem@ouraging, about half of the men
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participants. The average participation in these forahe regions indicates that the Chitral region
organised much larger fora than Gilgit.

TABLE 5.5.1
No. of Multi Stakeholder Forums: 2004-07

Regions 2007 Cumulative
Gilgit 3 8
Chitral 2 6
Baltistan - 2
Programme Area 5 16

TABLE 5.5.2

Participants of Multi Stakeholder Forums: 2007

Participants Gilgit Chitral Baltistan | Programme Area
Total Participants 300 305 605
- Male 200 209 409
- Female 100 96 196
Average Participants per Forums 100 153 121

In these fora researchers presented papers on selegmd, toncluding gender, poverty, area
development, enterprise development, social organisatiomadachl resource management. Group work
on sub-topics followed the presentations on the major topind,the groups identified development
challenges and opportunities in each selected development treh@esented them in the plenary for
further discussion. Finally, the forum participants constduaskforce committees to prepare operational
plans on the basis of priorities identified by the individgmbups to present them to different
departments, local governments, NGOs and donors for accessuizpsefacilities, and funds in the
areas which fit into agencies’ overall development frammkwo

In addition, under this component, AKRSP undertakes collabonartbjects and initiatives in partnership
with the government and other service providers in areas ohgadinichealth, water supply, sanitation,
housing, and culture. Through this approach, AKRSP triesdolcate a participatory development
culture in these development agencies, so that they wik dicectly with the target communities. Table
5.5.3 summarizes progress in this area. In 2007, AKRSP impteth@ total of 17 initiatives in the
sectors of education, health, water supply, sanitatigmlpbon welfare, and infrastructure development
with the community participation.

TABLE 5.5.3
No. of Public Private Collaborative Projects in the Pogramme Area: 2004-07

Agencies Gilgit Chitral Baltistan Programme Area
2007 Cumu. 2007 Cumu. 2007 Cumu. 2007 Cumu
Local Governmen 3 8 2 7 3 6 8 21
AKDN Agencies 3 8 4 6 2 5 9 19
Total 6 16 6 13 5 11 17 40

These new initiatives in 2007 increased the total numberopégis to 40. As far as the distribution of
projects is concerned, there was no noticeable differemomg Gilgit, Chitral and Baltistan this year.
Among the types of agencies, Gilgit and Baltistan undertook pahipeinitiatives with the Local
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Government and AKDN agencies in similar proportions, whilér@himplemented many of the activities
in partnership with AKDN. As far as the spread of besedf these projects is concerned, above 16,000
men and women benefited from these partnership interver@oned out with these agencies.

Additionally, AKRSP facilitated LSOs, VOs, and WOs ¢tosely work with the Government line
departments and NGOs and access services to meet ¢ds o their member organisations and
individual members. These efforts of AKRSP proved torbgféil for community organisations in 2007
as well. Table 5.5.4 explains these efforts that AKRSP nadeterialize the linkage initiatives planned.
In 2007, 43 organisations received different types of sexvilen the government and NGOs in the
sectors of education, health, water supply, sanitation, abpualwelfare, infrastructure development, and
environment. Again, as a whole, communities equally accessgites from both the government and
NGOs, and again the progress under this linkages component @&is hcluding AKDN agencies was
fairly reasonable. About 40 WOs and women'’s groups benefited the services of the development
agencies and service providers, and two-thirds of the tof20 Béneficiaries were women.

TABLE 5.5.4
No. of Organisations Linked with Government and OtherAgencies: 1982-2007
. Gilgit Chitral Baltistan Programme Area

Organisations

2007 Cumu. 2007 Cumu. 2007 Cumu 2007 Cumu.
WOs/WGs with Govt. Agencies 9 80 1 1 10 56 2( 137
WOs/WGs with NGOs 9 326 2 171 9 340 20 83y
LSOs with line departments 1 6 2 2 - - 3 8
Total 19 412 5 174 19 396 43 982

The data in this table for 2007 and for the entire prograpenied indicate that more organisations from
Gilgit and Baltistan developed linkages with service progider accessing services, while the progress
in Chitral was relatively less. The success of linkagéh the service providers depends on the
willingness of service providers and the quality and type ofices available with them. In turn, the
availability of services may further have links with easgess of the regions to other parts of Pakistan
and the presence of top policy-making bodies in the regiothidrrespect, if we compare Chitral with
Gilgit and Baltistan, the latter two regions have redsi better access through KKH to other parts of
Pakistan. Further, the top tier decision-making strusfusach as NALA and NAs Administration have
their headquarters in Gilgit. On the contrary, the Chiegion remains out of regular contact with other

regions in Pakistan for nearly six months when heavy snovbliadks the Lowari pass in the winter.
Besides, this region is far away from the provincial headetsagf NWFP in Peshawar where policy-
makers make decisions concerning development projects inaviegal districts.

Similarly, under the Policy Dialogue component, AKRSP underteskrsl policy research initiatives in
2007. As shown in Table 5.5.5, AKRSP undertook 21 policy initiativedyuding case studies, large
impact assessment reports, opinion polls, policy briefd,teaining manuals during this reporting period
for wider circulation among the development partners and cantiesl The cumulative progress against

TABLE 5.5.5
No. of AKRSP Policy Research Initiatives: 2004-07
Region 2007 Cumulative
Gilgit 16 37
Chitral 5 13
Baltistan - 5
Total 21 55
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this research component has now reached 55 reports sinceAllGbé.three regions and the Core Office
of AKRSP contributed towards work. The Gilgit region producedst of reports among the three
regions. The results of some of the important reseatalies on output/outcome achievements are
reported in Section 9.

6. RESOURCE DEVELOPMENT

AKRSP has been working in NAC to create and develop institaf human, and physical resources for
communities in order to increase their livelihood optionse Resource Development programme of
AKRSP has been a key intervention in augmenting livelihostesys for the poor. This programme has
several other sub components, including institutional developnemhan resource development,
infrastructure development, natural resource developmenmamdgement, and poverty targeting. The
infrastructure development component has further sub-projaotgng from irrigation projects to link
roads, bridges, protective works, and hydel power statiohsreas the NRM is further divided into
agriculture, livestock, poultry, forestry, wildlife, aedivironment. These physical resources once created
pay immediate and quick returns to beneficiaries in § sbort period of time. The institutional and
human resources programmes further add value to thetinftase development and NRM programmes
and packages which mostly benefit the poor and women.

6.1 Institutional Development

Apart from the VOs, WOs, and LSOs, the communitiemfeector specific associations to handle some
of the sector related activities, particularly in theaar of agriculture and livestock, gemstones and others.
The formation of farmer associations continued mositlghe Chitral region under small projects such as
the Jafakash Aurat Project, Hunermand Project and EquinégaM/dProject. Under these projects,
AKRSP organised farmers to form associations in sateeeto collectively manage their livestock and
equine herds to gain maximum from services and marketitige anajor products and by-products.

Table 6.1.1 throw light on all the institutional forms thavé been created under specific sub-sectors of
natural resource management. The progress in the formafiosector specific associations was
satisfactory in 2007, particularly in Chitral. For exam{@80 sheep/goat herders, including 55 women,

TABLE 6.1.1
No. of Farmers’ Associations and Groups: 2005-07

Associations/Memberships Chitral

2007 Cumu.
Sheep/Goat Herder Associations 10 33
Total Members 280 855
- Male 225 787
- Female 55 68
Wool and Hair Processing Guilds 24 142
Total Members 1,080 5,880
- Male 120 4,280
- Female 960 1,600
Equine Welfare Groups 12 12
Total Members 489 489
- Male 489 489
- Female - -

19



Annual Report 2007

formed 10 associations in Chitral. Thus since the stehesfe small projects, the sheep and goat farmers
have formed 33 associations to better manage herds fattiie to benefit maximum from the products
and services of animals.

For the proper management, processing, and marketingestdck products at the local and national
markets, 1,080 farmers, majority of them women, formed 24lguil the Chitral region in 2007. The
cumulative guilds now stand at 142, and they have 5,880 memdgain with dominant membership
from women.

There was a clear shift in the membership from men toemamthese associations in 2007, especially in
recently formed associations. This fact highlights thatinvolvement of women in the livestock sector
has been gradually increasing. Besides the associatiensomed above, farmers formed 12 equine
welfare groups in the villages and valleys in Chitral whbeepopulation of equine animals is still high.
Many of the valleys and villages still have no accesmé#gor towns and markets, therefore, the use
equine animals to transport inputs and consumption iteare the markets to villages and surplus
agricultural produce from villages to markets is still veoynmon.

6.2  Capacity Building

The capacity building component in the Resource Developmegtdmme of AKRSP comprises formal
training courses, workshops, and conferences. In thisgmoge, AKRSP trains both men and women in
some selected sub-sectors of agriculture, livestockstigreand environment. Increasingly, LSOs have
developed new capacities to arrange most of the trainingeoitor their members in the traditional areas
of plant protection, management, nursery-raising, andresfry development and management.

The areas in which AKRSP organises training courseshése selected sub-sectors include seed
production, organic farming, fish farming, honey-bee farmiagcination, food processing and vegetable
processing in the agriculture sector, poultry flock mamegg, guild management, livestock management
and treatment in the livestock sector. Table 6.2.1 illtetrthat AKRSP trained a total of 288 specialists
in fish farming, honey-bee keeping, and organic farminggmcalture in the programme area during
2007. These additions this year raised the total to 6,315 sptscialihe programme area since AKRSP
started work in the agriculture sector. Of the topacsalists trained in agriculture in the programme area
this year, Baltistan trained the majority of them, follomsy Chitral region; interestingly the majority of
them are women in all the regions. In livestock and pouRKRSP Chitral and Baltistan trained 351

TABLE 6.2.1
No. of NRM Specialists Trained: 1982-2007
- Gilgit Chitral Baltistan Programme Area
Specialists 2007 | Cumu | 2005 ] Cumu | 2007 Camil 2007 Gl
Agriculture 23 2,484 74 1,959 191 1,877 289 6,315
- Male - 1,544 - 1,045 - 936 - 3,525
- Female 23 940 74 914 191 936 284 2,790
Forestry - 761 - 691 - 360 - 1,812
- Male - 761 - 691 - 360 - 1,812
- Female - - - - - - - -
Livestock & Poultry 147 2,478 36 2,187 168 1,64 351 6,312
- Male 35 962 11 1,066 18 773 64 2,801
- Female 112 1,516 25 1,121 150 874 287 3,511
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specialists in poultry flock management, guild managememstibck management and accounts in 2007;
again women accounted for nearly half of the totahées.

The statistics in this table also highlight different pties of the three regions among the sectors. For
example, the communities in Baltistan still have a higmated for developing skills in the agriculture,
compared with the other two regions. The community demandviestdck and poultry specialists in
Chitral appears comparatively greater than the other egmms of Gilgit and Baltistan. Within the
sectors, the gender focus of the regions also differs. imaGPAKRSP has trained mainly men in these
sectors, reflecting greater involvement of men in ta@a, while in Baltistan, communities trained many
women in the livestock and poultry sector. The Gilgit regm@as outsourced almost all the training
programmes to LSOs to train specialists; therefotegithed only a very few specialists in agriculture.

6.3 Community Infrastructure Development

Productive physical infrastructure has occupied a cepleade in AKRSP’s Resource Development
Strategy. Initially, AKRSP considered these physical ptsjeas an investment in institutional
development, but soon it realized that these physical prajettenly help organise communities, but
also create a stream of quick economic returns and kef@ficommunities in the form of increased land,
increased productivity of agricultural resources, insedaagricultural production, increased access to
input and output markets for the supply of inputs and marketingrpfus production. The portfolio of
these infrastructure projects ranges from irrigation devedop projects to link roads, bridges, protective
works, water supply schemes, and microhydel plants.

With these benefits in mind, AKRSP continued to inveshis programme in 2007. Tables 6.3.1 to 6.3.6
present a detailed picture of different aspects of ghigramme in the programme area and across the
regions. As shown in the tables, AKRSP initiated 248 pt®jec2007 in partnership with communities,
and this addition led to a cumulative aggregate of 3,348 gisojAcross the regions, Chitral initiated
nearly 75 percent of 2007 projects, followed by Baltistan reghks.usual, irrigation development
projects implemented in the programme area this year minened other types of projects. Similarly, the
distribution of type of projects among the regions alsoedam 2007. For example, Baltistan selected
mayjority of irrigation and land development projects among tpestywhile Chitral implemented many
irrigation and road communication projects. The Gilggioa, however, maintained a balance among
different type of projects (Table 6.3.1).

TABLE 6.3.1
No. of Community Infrastructure Projects Initiated: 1982-2007

: Gilgit Chitral Baltistan Programme Area

Type of Project 1
2007 | Cumu. 2007 Cumu. 2007 Cumu, 2007 Cumu

Irrigation Projects 8 483 101 510 18 576 127 1,569
Communication Projects 8 197 47 337 5 194 60 728
Energy Projects - 17 20 279 3 20 23 316
Land Development Projects 2 65 13 130 13 168 28 363
Water Supply Projects 2 110 - 41 5 74 7 225
NRM Projects - 17 - 1 - 79 - 97
Social Sector Projects - 3 3 4 - 31 3 38
Others - 7 - 5 - - - 12
Grand Total 20 899 184 1,307 44 1,14p 248 3,348
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The irrigation development and microhydel development projsteilin this table are also a part of an
innovative project titled ‘Integrated Drought Mitigation,at®r Resource Management and Micro Hydel
Development’ specifically designed by the Water Managementr€ (WMC) of the Pakistan Poverty

Alleviation Fund (PPAF). For details of this innovative projsete Box 6.3.1.

BOX 6.3.1
Integrated Drought Mitigation, Water Resource Management andMicro Hydel Development Project

Communities in NAC are living in extreme climatic ahdrsh weather conditions. The livelihoods of people of
these areas are largely dependent on the watersheds thiegr have their common resources. This collegtive
dependency turns into common vulnerability during periods of drougten these areas receive very lpw
precipitations in the winter season. There is genesallacute shortage of water during the spring seasen erop
cultivation begins and especially at the end of summerbagdhning of autumn when demand for water is af its
peak. The downstream communities have diverse methadpeathis water for their use, such as water chanpels,
water ponds in water scarce villages, drinking water suggiemes, siphon and pipe irrigation schemes, and lift
irrigation. The existing water systems are based on indigeknowledge, leaving room for improvement based on
scientific knowledge.

During the drought years, snow-melt and avalanche-fedrwé&reams fall to a minimum and many springs dry put.
Many communities have to reduce the cultivation of aeceps and even water is not sufficient to sustairfrthie
and forest trees. The majority of such vulnerable gdamainly lie in the Rakaposhi watershed area in Gilggit
Indus River catchment in the upper Kharmang Valley itti®an, and the Garam Chashma watershed in| the
Hindukush in Chitral. These water shortage difficulties lba overcome in the future by constructing new irrigation

channels, lining existing channels, establishing pipe/ sipiragation systems, microhydel projects, and

construction of water reservoirs/ponds.

AKRSP has received a generous grant of PKR 169.149 milian the Water Management Centre (WMC) of the
Pakistan Poverty Alleviation Fund (PPAF) to construct f@fjects to improve the current situation and introduce
“area development and integrated water resource managem#émt”three watersheds mentioned above. About| 209
VOs with a population of 9,406 households will benefit frtrase projects. The objective of this Project is to
manage water resources for agriculture and drinking purpésethermore, the initiative aims to constryict
integrated drought mitigation projects to avoid adverdecesf of severe droughts in future and to develop
mini/micro hydropower in the selected project areas. L8 V/WOs have formed Taskforce Committees to
create community awareness about water management atidtgeisblution during construction of these projects.
AKRSP started this project in June 2007 and will comptdtg July 2009. Since this is a short term project of fwo
years, much work has already been done and it is proygestsa faster pace. The schemes under this projéct w
reduce the vulnerability of communities prone to drought lshend bring barren land under cultivation, cerate
productive assets and contribute to environmental impraveme

AKRSP invested a total sum of PKR 106.948 million in these gioja 2007, leading to a cumulative
investment of PKR 1,488.869 million to date. The energy projegtéemented this year cost a major
chunk of the total investment made this year, while the stfaregation projects is much higher in the
cumulative investment made since the start of AKRSP. In Zli{ral region invested nearly half of the
total programme investment in infrastructure projectéoviadd by Baltistan region, whereas Gilgit region
was at the bottom of the investment portfolio, equivalenalbout one-third of the cost of projects
implemented in Chitral. If we analyze the cumulative AKKRS8vestment in the three regions, there is no
significant difference in the total investment betweergiGind Baltistan, but the total investment in
infrastructure projects is markedly higher in Chitral coregawith the other two regions (Table 6.3.2).
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TABLE 6.3.2
Cost of Community Infrastructure Projects: 1982-2007 (PKR Milion)
: Gilgit Chitral Baltistan Programme Area
Type of Project
2007 | Cumu. 2007 | Cumu. 2007, Cumu 2007 Cumu
Irrigation Projects 6.770 220.492 8.836 159.978 14/637 210.571 30.243 591.041

Communication Projects 5.259 95,652 7.366 124,879 3/026 81.323 1b5.650 301.853

Energy Projects - 30.569 27.200 217.006 17.651 41,036 44.851 288.611
Land Development Projects 1.976 28.662 3.374 49,899 6/860 8(0.018 12.210 1%8.079
Water Supply Projects 1.480 65.995 - 23.129 1.715 29/027  3{195 118.150
NRM Projects - 1.889 - 0.025 - 9.727 - 11.640
Social Sector Projects - 1.372 0.798 1.147 5.552 0.798 8.071
Others - 1.179 - 10.244 - - - 11.423
Grand Total 15.48% 445.808 47.574 585.807 43/889 457.253 106.948 1,488.869

Table 6.3.3 presents additional analysis on the average cpstjefts by type across the regions .The

analysis reveals that the average cost of the projec®0i is almost equal to the average cost of

cumulative projects. The analysis further shows that theageecost of projects has been increasing over
the years, except in Chitral. This increase in the averesfeof projects can be explained by two possible
reasons. First, this increase may be the result ofaeesein the price of inputs, such as machinery and
wages of labour. Second, the potential for small projeetg Imve reached its ceiling, and communities

might be identifying larger projects involving higher costs.

TABLE 6.3.3
Average Cost of Community Infrastructure Projects: 1982-2007RKR Million)
: Gilgit Chitral Baltistan Programme Area

Type of Project

2007 Cumu. 2007 Cumu. 2007 Cumul, 2007 Cumd.
Irrigation Projects 0.844 0.457 0.087 0.314 0.813 0.366 0.234 0|377
Communication Projects 0.65} 0.486 0.157 0.371 0.505 0.419 0{261 0.415
Energy Projects - 1.798 1.360D 0.778 5.884 2.052 1.950 0,913
Land Development Projects 0.988 0.4411 0.260 0.380 0J528 0.476 0.436 0.435
Water Supply Projects 0.74D 0.600 - 0.564 0.343 0.392 0.456 0.525
NRM Projects - 0.111 - 0.025 - 0.123 - 0.120
Social Sector Projects - 0.4571 0.266 0.287 0.1779 0.266 0{212
Others - 0.168 - 2.049 - - - 0.952
Grand Total 0.774 0.496 0.25p 0.448 0.9p7 0.400 0.431 0,445

Among the types of projects, the energy projects (microhydeégis)j entail higher unit costs because
they require capital intensive machinery and skilled labourpeoed with irrigation channels and link
roads. It is clear from the table that, on average, theeggy projects cost about three times more than
irrigation channels and two times greater than linkdso In addition, the overall average cost of all
projects varies from region to region. For example, theagescost for all the projects in Baltistan is
quite high compared with Chitral and Gilgit. Again, thigh average project cost in Baltistan may have
been caused by the reason that this region has implemeatgdmicro hydropower projects involving
high costs. On the contrary, Chitral region has been undegta&latively lower cost projects than the
other two regions.

Table 6.3.4 provides a fuller picture of projects completed0@7 and during the entire programme
period since 1982. The communities in the programme areaviasle completed 70 percent of the total
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projects initiated in 2007, but the progress widely varies actbe regions. Among the regions,
communities in Chitral completed most of the projectsatet this year, followed by the communities in
Gilgit, but the communities in Baltistan managed to compbety a small percentage of the projects
initiated this year. The slow progress in Gilgit and Balhismay have caused by sectarian tension in NAs
during 2007. However, the communities in all the regions haveleted over 90 percent of the total
projects started since the time they partnered witiptbgramme.

TABLE 6.3.4
No. of Community Infrastructure Projects Completed: 1982-2007

: Gilgit Chitral Baltistan Programme Area

Type of Project
2007 | Cumu. | 2007, Cumu.| 20074 Cumu 2007 Cumu.

Irrigation Projects 6 473 97 501 2 510 10% 1,484
Communication Projects 3 189 41 322 - 17% 44 684
Energy Projects - 15 12 262 - 15 12 292
Land Development Projects 1 62 9 124 1 140 11 326
Water Supply Projects - 105 - 39 - 63 - 207
NRM Projects - 17 - 1 - 78 - 96
Social Sector Projects - 3 1 2 - 31 1 36
Others - 7 - 5 - - - 12
Grand Total 10 871 160 1,256 3 1,01 178 3,130

The infrastructure projects benefits almost all the houssholthe village without any discrimination. As
shown in tables 5.3.5 and 5.3.6, the projects initiated in 2007 iteeh&0,768 households, and this
addition increased the total multiple beneficiaries to 258 households. The spread of these cumulative
beneficiary households slightly varies from region to redioappears that the overall beneficiary base is
higher in Gilgit than the other two regions.

TABLE 6.3.5
Multiple Project Beneficiary Households: 1982-2007
: Gilgit Chitral Baltistan Programme Area

Particulars

2007 Cumu. 2007 | Cumu. 2007, Cumu 2007 Cumu
Irrigation Projects 1,764 61,919 724 20,829 2,192 47,099 4,680 129,847
Communication Projects 923 13,04f 720 19,974 2333 13,004 1,876 45,625
Energy Projects - 1,624 1,151 24,547 420 1,8(12 1,571 27,083
Land Development Projects 51( 7,879 869 5,900 883 10/392 21262 24,171
Water Supply Projects 47 17,728 - 2,113 191 4,219 288 24,060
NRM Projects - 859 - 26 3,079 - 3,964
Social Sector Projects - 608 141 5371 - 1,163 141 2,308
Others - 495 - 35 - - - 530
Grand Total 3,244 104,159 3,605 73,561 3,919 80,68 10|768 258,488

Table 6.3.6 presents an analysis of beneficiary householddl fgpes of projects for individual regions
and for the entire programme area. As we see, the aveesgdiciary household base for all types of
projects slightly improved in the programme area in 2007. Actlos regions, beneficiaries per project
for all the 2007 projects and the cumulative projects in Gigite much higher than those in Chitral and
Baltistan. However, there is no significant differencahie beneficiary households of projects between
the latter two regions; the base of beneficiaries, howevguite low in these regions compared with that
of Gilgit.
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When we look at the differences within the types of projaa®ng the regions, the picture becomes
much clearer. Let us first analyze beneficiaries p@jept in 2007. In this year, land development
projects benefited more households in Gilgit and Chitrallevémergy projects benefited more households

TABLE 6.3.6
Average Project Beneficiary Households: 1982-2007

: Gilgit Chitral Baltistan Programme Area

Type of Project
2007 | Cumu. | 2007, Cumu.| 2007 Cumu 2007 Cumu.

Irrigation Projects 221 128 7 41 12p 82 37 83
Communication Projects 115 66 15 58 ay 67 31 63
Energy Projects - 96 58 88 140 91 68 89
Land Development Projects 255 121 6V 45 68 62 81 67
Water Supply Projects 24 161 - 52 38 57 34 107
NRM Projects - 51 - 26 - 39 - 41
Social Sector Projects - 203 47 134 . 38 a7 61
Others - 71 - 7 - - - 44
Grand Total 162 116 20 56 89 71 43 77

in Baltistan. In cumulative terms, this scenarioat#fin the programme area. For instance, water supply
projects cover more households in Gilgit and energy projectShitral and Baltistan, followed by
communication projects in Chitral and irrigation projeictBaltistan. At the first glance, the average
beneficiary households of projects in social sectors igitGihd Chitral appear to be much greater than
other projects, but a closer look reveals that these prdjedtss sector are very few and have been
introduced quite recently in the programme area. Beoaiugeir recent introduction and limited number
in the entire analysis, they have been purposively exclirded the comparative analysis of project
beneficiaries in this section.

6.4  Community-based Renewable Energy Development Project

AKRSP has initiated a Community-based Renewable Energy @®@weht (CRED) Project under the
Community Development Carbon Fund (CDCF) project with thelidvBank to contribute to reduction
in global greenhouse gas concentrations in the atmospHaseprbject comprises several components,
such as provision of carbon finance, capacity building suppod, procurement of technology to
developing countries to mitigate climate changes.

AKRSP has been implementing this project in the programeee\aith the participation of communities
and in collaboration with PPAF and other partners. AKR&®developed this project on the basis of past
experience that it has gained in undertaking over 240 micronandhydropower projects with a
generation capacity of 10 MW in the region with heavy involvementocél communities in the
implementation and management of all these projects.slibeess of its clean and renewable energy
development programme helped AKRSP to win the prestigialslen Award (Green Oscars) 2004
and the Japanese Award for Mest Innovative Development Projest2005.

Once completed, CRED project will generate around 14 M\owfer from 103 projects ranging in size
from 35 KW to 600 KW. It will provide power for meeting communégergy needs, replace the use of
diesel fuel and contribute to reducing greenhouse gas ensssfaneover, the project will help reduce
the logging of alpine forest resources that the populatidd™@ uses mainly for cooking and heating.
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The World Bank approved the Project Idea Note (PIN) in 2808, AKRSP signed the Letter of Intent
(LOI) with the bank in 2007 and Emission Reduction Purchaseehgent (ERPA) in June 2008. The
construction cost of 103 projects amounts to PKR 1,072 millitie Pakistan Poverty Alleviation Fund,
Pakistan Council for Renewable Energy Technologies, A& nergy Development Board, private
sector investors, and credit from banks will be used fanttimg this programme. The communities will
contribute 20% of the construction cost, and will repair anthtaia the projects after completion.
AKRSP will provide technical support, engineering supervisiothefprojects during construction and
maintenance stages. The 103 projects will reduce an avefa@fe 980 tons of COper year. As per
signed ERPA, 350,000 Certified Emission Reductions (CER)beilraded with the World Bank and the
additional will be the optional CERs.

Under this project so far a total of 20 mini/micro hydropowersuhéve been initiated. These projects
have also been reported in Table 6.3.1 under sub-Section l8s3pfbject uses and expands existing
community-based institutional mechanisms and capacities gexelyy AKRSP, including management
systems for constructing the power projects, carrying outatipes and maintenance of the power units,
and sale of power produced after completion of the proMutii-grids powered by micro and mini-
hydropower projects (MHPs) will provide electricity to aroi#id000 households living in mountainous
regions to use in operating domestic appliances and ebtaglisroductive enterprise and businesses in
addition to contributing to a clean environment.

6.5 Poverty Targeting

Although the large infrastructure projects have benefliegpborest and women in NAC to a great extent,
there are still benefit gaps between the poor and non-gdw. AKRSP’s socio-economic impact
assessment studies and social and gender studies have difieddisese gaps. On the basis of findings
of these reports, AKRSP has designed special projectad poor and women in the area. The inventory
of these targeted projects in infrastructure developmerthém include irrigation channels, link roads,
water supply schemes, sanitation facilities, communitpasls, and heath centres.

AKRSP formally initiated this programme in 2004 and providedkasonable space in its planning and
annual budgets, with clear objectives and implementatiorriaritEhe progress against this component
has been captured in Table 6.5.1. A quick glance atabis teflects that a total of 43 projects have been
extended mostly to WOSs to cater the needs of the poor and w@héms total, AKRSP undertook 14
projects in 2007. Of the total projects, the Gilgit and iB@lh regions extended more projects to WOs,
than the Chitral region.

Table 6.5.1
Targeted Community Infrastructure Projects: 2004-2007

Type of Project Gilgit Chitral Baltistan Prograr_nme Area

2007 Cumu. 2007 Cumu. 2007 Cumu. 2007 Cumu
Irrigation Projects - 1 - 1 - - - 2
Communication Projects 4 9 - - - 4 9
Water Supply projects 2 8 - 7 5 13 7 28
Social Sector Projects - - 3 3 - - 3 3
Land Development Projects - - 1 - - - 1
Total 6 18 3 12 5 13 14 43

Within this category of projects, communities largely dede& water supply projects in 2007, as well as
during the entire programme period starting from 2004. Iniqodatt, women demand water supply
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projects because they are almost exclusively responsiberfanging water for drinking, cooking, and
washing in their homes. Women in NAC transport water ige@ontainers on their backs, shoulders, and
heads from an average distance of about one kilometre. Thigaty often results in frequent accidents,
causing injuries and abortions to women during the processlettog water. They prefer link roads too
because link roads provide them with easy access to healtllacatienal facilities and nearest markets.
Besides, link roads help increase their mobility withnd autside the village as a result of increased
service of small transport and passenger vehicles playingéetvillages and towns.

Table 6.5.2 gives details of the costs and beneficiary howsebbthe projects discussed above. AKRSP
has so far invested PKR 19.863 million in these targetedqgbsofje meet the demand of the poor and
women in the programme area. The share of Gilgit regioauate to more than half of this total
investment in these projects, while Chitral and Baltisegions each have spent close to one-fifth of the
total investment in these projects.

TABLE 6.5.2
Costs and Beneficiaries of Targeted Projects: 2004-07
Cost and Beneficiaries Gilgit Chitral Baltistan Prog::r;]me
Total Cost( PKR Mill) 12.015 3.979 3.870 19.863
Average Cost per Project (PKR) 0.668 0.266 0.298 0.462
Total Multiple Beneficiary Households 1,748 591 687 3,026
Average Ben. Households per Project 97 49 53 70

These projects are small in size, involve small costdandfit many poor men and women. As we see in
the table, the average cost per project is PKR 462,000 faéhealprojects in the programme area. In
comparison, the average cost per project in the Gilgit reigidwice the average cost per project in

Chitral and Baltistan. The high average project costs igitGineans that this region may have

implemented bigger projects than the other two regions. Tl project coverage of beneficiary

households in Gilgit also provide some clues that it might lextended grants to communities for

relatively bigger projects in size than that of the othgrons.

7. MARKET DEVELOPMENT

AKRSP has developed the current Market Development &moge from the lessons learned from its
previous marketing and enterprise development programmes ieqednin the initial years. It has
learned that developing a robust private sector in theisi@key to ensuring broad-based growth and
sustaining the development gains. The demand for businedsplaeat services has been growing for
the past several years, and it can only be met throughtegrared programme of partnerships and
linkages among the civil society, the public, private, and Ns&@€tors. Therefore, AKRSP works with
both the service providers to improve supply side conditions and thEeseecipients to improve
demand side conditions in the markets at the same time. In sljitgfirst identifies demand for missing
products and services and then searches for competitwieesproviders within the programme region as
well as in Pakistan. AKRSP has developed this approapbntove key bottlenecks that usually do not
allow potential enterprises and businesses to grow andsfhpuand potential markets for local goods and
services to expand.

This inclusive Market Development Programme is a comioinaif several sub-programme components.

The most important ones are the 1) Institutional Developm2ntCapacity Building, 3) Poverty
Targeting, and 4) Action Research. To ensure fair Digion of benefits of these services and
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programmes, AKRSP purposively incorporates the needs, stéeend demand of women with a
particular focus on young educated girls.

7.1 Institutional Development

The institutional development component of Market Developni&mmgramme concentrates on the
formation of associations or networks of entrepreneuxugers, traders and suppliers of goods and
services. Once formed, these associations manage tteripreses, businesses, production processes and
marketing of surplus production and benefit from the economissalé from the collective and large
transactions of inputs and surplus production. They also delekaiges, hold dialogues and lobby with
policy-makers in public and private sectors and with othesicseproviders to increase their bargaining
position create an enabling environment where markets forugiodnd services will function on a
sustainable basis.

As sown in Table 7.1.1, farmers formed a large number aiced®ns in the agribusiness sector that
focuses on business activities such as the production andtimgr&k honey, apples, cherries, poultry,

animals, and livestock products. Of the total assaeiatiormed during this reporting period, 188 were in
the agri-business sub-sector. AKRSP is working in collgtmravith the Agri-business Support Fund

(ASF), a project supported by the federal government to dmkll farmers with supply chains and

markets. This project has helped small farmers of N&@tm producers and marketing associations,
access new technology and inputs, and improve quality and tolmoptoduce to achieve marketable
surpluses. Across the regions, Gilgit region formed almai§ohthe total associations compared with the
other two regions. The region-wise distribution and concentratfoassociations on agri-business
activities is given in Table 7.1.1.

TABLE 7.1.1
No. of Enterprise and Sector-specific Associations: 20@¥
_ Gilgit Chitral Baltistan Programme Area
Associations
2007 | Cumu.| 2007 | Cumu)| 2007, Cumu. 2007 Cumd.
Enterprise Associations 2 11 - 4 - 1 2 16
Sector Specific Associations 4 6 2 3 - - 6 9
Agri-business Farmer's Groups 94 94 42 4P 52 52 188 188
Total 100 111 44 49 52 53 196 213
TABLE 7.1.2
Membership in Enterprise and Sector-specific Associains: 2004-07
. Gilgit Chitral Baltistan Programme Area
Membership . .
2007 | Cumu.| 2007, Cumu) 200 Cumy. 200 Cumu.
Enterprise Associations 170 647 . 80 : 4( 170 767
- Male 115 230 - 80 - 18 115 328
- Female 55 417 - - - 22 55 439
Sector Specific Associations 125 196 55 75 - E 180 271
- Male 110 146 55 70 - - 165 216
- Female 15 50 - 5 - - 15 55
Agri-business Farmer’s Groups 1,189 1,189 467 467 557 557 2,213 2,213
Male 420 420 252 252 491 491 1,163 1,163
Female 769 769 215 215 66 66 1,050 1,050
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Table 7.1.2 shows that, in general, males seem to be damgirteiding and marketing activities, but

females have also gradually created space for themgaltleese ventures with the passage of time. In
the programme area, both males and females are equaligezhdn agri-business activities. In the

individual regions, a higher proportion of females from Gilgitd Chitral were engaged in these
activities, but participation of females was lagging in B&lh.

7.2 Capacity Building

Under its Market Development Programme, AKRSP focuseduwiding the capacities of men and
women, and business associations in NAC through organizimgafoiraining courses, workshops,
conferences, exposure visits, and exhibitions. These prograrhave gradually developed an enterprise
culture among the population of the area and created serpioviders in a range of sectors. These
programmes have helped increase the interaction amoridlmiaess people and service providers, and
as a result, helped community members to initiate their enterprises and businesses. Keeping in view
the importance of these capacity building initiatives, AKRSRtioued these initiatives in 2007. During
this period, it identified capacity-building needs of comitias in some specific areas which include
business management, income generation, and product development.

Table 7.2.1 elaborates the progress AKRSP achieved agamsiothponent in 2007. It trained nearly
2,681 female members in enterprise and business managemeatt jgi@eelopment, and in technical and
vocational skills. The business management courses coves topidusiness creation, transactions,
finances, and the product development courses deal with fiood, vegetable processing and
preservation, horticulture development and managemetehist, and sewing, while technical trainings
cover the skills in the areas of decoration, beautician, compoperation, cooking, driving,
electrification, gems cutting and polishing, and photography

In 2007 AKRSP trained the majority of these entrepreneurs uheekgri-business, Jafakash Aurat and
Shubinak projects in Chitral and through the Agri-businessthe Self-employment projects in Gilgit
and Baltistan. This year, Gilgit region trained the majarf female members in business management
and technical skills.

TABLE 7.2.1
Members Trained in Marketing Development Fields: 2004-07
Fields/Skills Gilgit Chitral Baltistan Programme Area
2007 Cumu. 2007 Cumu. 2007 Cumu 2007 Cumuy.
Business Management 373 2508 86 238 154 1310 6[13 4,051
- Male - 10 - - - - - 10
- Female 373 2493 86 238 154 1310 613 4,041
Product Development 48 2919 208 409 31y 1376 573 4,703
- Male - - - - - - - -
- Female 48 2919 208 408 317 1376 573 4,703
Technical Trainings 242 845 150 346 121 170 513 1,361
- Male 21 21 33 33 10 10 64 64
- Female 221 824 117 313 111 160 449 1,297
Vocational Skills 148 1840 966 7302 24 4854 1,138 13,996
- Male - 10 92 220 - 193 92 423
- Female 148 1830 874 7082 24 466 1,046 13,573

29



Annual Report 2007

Chitral and Baltistan regions focussed on enhancingkilie sf female members in product development
in 2007. Among the types of skills, female trainees in vonatiskills outnumbered other three types of
skills areas in all the regions during this year as alh the previous years.

It appears from the data in this table that male and &emambers of the communities may have distinct
skill development needs and priorities. For example, frfioibd and vegetable processing, interior

decoration, stitching and sewing are considered to be irakimities and might be more suited to their

existing conditions that surround them in a special secralonment.

In addition to formally training community members in arigty of enterprise and business skills,
AKRSP held several workshops on various themes of enterpegelopment. In 2007 Baltistan region
organised almost all the workshops focusing on sensitizimglies about potential business opportunities
in the region. The additions of this year raised the cumulaitaéto 256 workshops (Table 7.2.2). About
828 participants, three-fourths of them female, attendesktivorkshops during this year. (Table 7.2.3).

TABLE 7.2.2
Enterprise and Business Promotion Workshops: 2005-07
Workshops Gilgit Chitral BaIEistan Prograr_nme Area
2007 | Cumu.| 2007 Cumu.] 200 Cumu 2007 Cumu

Business Development Workshop 1 2 3 4 - 1 4 7
Business Sensitisation Workshop - 151 - - 14 86 14 237
Facilitative workshops 4 9 - - 2 3 6 12
Total 5 162 3 4 16 90 24 256

TABLE 7.2.3

Participants of Enterprise and Business Promotion Workkops: 2007

Participants Gilgit Chitral Baltistan Programme Area
Total Participants 297 76 455 828
- Male 134 25 70 229
- Female 163 51 385 599
Average Participants per Workshop 59 25 28 35

Other activities that AKRSP undertook during the reporting yearamote business culture in male and
female community members included exposure visits and preatdiitions. It organised four exposure
visits and two product exhibitions for the entrepreneurs frotiiae regions. Over 300 male community
members and 200 female members joined the visits and attdrelexhibitions organised in NAC and in
other parts of Pakistan.

7.3 Poverty Targeting

Under the Poverty Targeting component of Market Developmergrérone, AKRSP implemented a
number of projects in 2007 to address the special economic ak#us poor and women. The projects
implemented under this component included gems cutting and ipgligkentres, vocational centres,
women markets, and financial support to LSOs for further iimkiag income-generating activities in
VOs and WOs.

AKRSP recorded encouraging progress in all these initiativeé®007. As shown in Table 7.3.1, the
programme established four gems cutting and polishing ceeigtg, vocational centres and 16 women
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markets exclusively for women entrepreneurs, and provided fignidi eight LSOs for undertaking
targeted income generating activities in VOs and WOsénprogramme area. The addition of these
targeted projects in the Market Development Programme duhi@gyear increased the total to 68
projects. Baltistan region established nearly all the womarkets, whereas Gilgit established vocational
centres and provided support to LSOs for income generatingdssss.

TABLE 7.3.1
Targeted Projects Market Development: 2004-07
Programme
Projects Gilgit Chitral Baltistan Area
2007 | Cumu.| 2007| Cumu/ 2007 Cumu. 200f Cumu.

Gems Cutting & Polishing Centres 2 2 1 1 1 1 4 4
Vocational Centres 4 10 - - 4 16 8 26
Women Markets 3 8 - - 13 15 16 23
Financial Support to LSOs 5 7 2 4 1 4 8 15
Total 14 27 3 5 19 36 36 68

As shown in Table 7.3.2, a total of 130 trainees are undemiyadn the newly established gems cutting
and polishing centres and half of them are women. Moezdsitingly, the trainees that the centres in
Gilgit accommodate are over four times greater than #ieees at the centres in Chitral and Baltistan. In
all regions, gender distribution of trainees varies considerablZhitral, these centres accommodate
more men than women, whereas these centres in Gilgit danarked concentration on women. The
centres in Baltistan, however, reflect a balancedation of seats for both men and women.

TABLE 7.3.2
Trainees in the in the Targeted Training Centres: 2004-07
Centres Gilgit Chitral Baltistan Program Area
2007 | Cumu.| 2007| Cumu.| 2007, Cumu 2007 Cumu.

Gems Cutting & Polishing Centres 90 90 21 21 19 19 130 130
- Male 21 21 13 13 10 10 44 44

- Female 69 69 8 8 9 9 86 86
Vocational Centres 170 320 - - 320 1,250 490 1,570
- Male - - - - - - - -

- Female 170 320 - - 320 1,250 49( 1,570
Women Markets 810 1,067 - - 1446 331 956 1,3p8
- Male - - - - - - - -

- Female 810 1,067 - - 146 331 956 1,398

In the vocational centres, 490 trainees from Gilgit and Baittigall of them women) were learning
vocational skills in 2007, leading to a cumulative total of 1,560h@n community members who have
acquired numerous skills since 2004. As compared to Gilgipdhéipation of women from Baltistan in

this programme has been encouragingly higher in 2007 as wellthe previous years. The regional
review shows that Chitral region has not provided vocatiwaaling since 2004.

In the Women Markets, 1,398 women have setup their business@s@muhtered into business during

this reporting period. These markets have been estabiatigdn Gilgit and Baltistan. The strength of
self-employed women in these markets further shows that teeses in Gilgit are much larger in size
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than those in Baltistan. As we see that the marke®slgit are half of what is in Baltistan, but there is no
apparent difference in employed women in both the regiondetsar

At the vocational centres, women stitch garments, makes,gachool uniforms, and embroidery items
and earn sufficient cash incomes. In the markets, wdraee established businesses related to cosmetics,
garments, jewellery, shoes, photography, beauty and hanssaloth and dry fruit shops. Coupled with
these shops, women have also opened tea-shops, internetaodfemmputer centres. In these markets,
women entrepreneurs and customers easily work, interagthegotiate transactions in a protected
environment, and at the same time, respecting the exgiigl and cultural norms, traditions, practices,
and religious beliefs. The LSOs and Town Management Sexikave carefully developed appropriate
systems to manage these markets to ensure their sustginaltile future.

The analysis of trainees in these centres indicatettibategions have different priorities and resources
and men and women have differentiated priorities, acoadifférent types of opportunities and resources
within the regions. In such a context, design and developmenbgfgmmes play an important role in
targeting specific sections of the society.

7.4  Action Research and Business Development

AKRSP conducts action research on emerging economic andl sategorises and business opportunities
in some sub-sectors. After the success of pilot a@syitt encourages male and female entrepreneurs to
set up new businesses in these sectors. The response of mtasrfrom all the three regions to these
new initiatives has been very encouraging, and potentiedpFeneurs regularly approach AKRSP for
help in developing business plans for the businesses they identify.

Table 7.4.1 presents a detailed picture of the action aseatiatives on economic and social enterprises
and the business plans that AKRSP has developed fapeemeurs. On the basis of the findings of the
research undertaken in previous years, AKRSP developed 183 fdanthe male and female
entrepreneurs who approached AKRSP with new and innovative sistesss. AKRSP developed
nearly half of these plans for the entrepreneurs in Giditle it developed the rest of the total plans for
the entrepreneurs of Chitral and Baltistan.

TABLE 7.4.1
Action Research and Business Plans: 2004-07
Research/ Plans Gilgit Chitral Ba!tistan Programme Area
2007| Cumu. | 2007 Cumu.| 2007 Cumu. 2007 Cumu.
Research on Economic Enterprises - 2 - - - - - 2
Research on Social Enterprises - 11 - 3 - - - 14
Development of Business Plans 9L 194 41 41 51 101 183 338

The data explain that action research and the developohdmisiness plans and businesses have a
positive relationship, and this relationship implies thaeaesh creates demand for businesses. AKRSP
shares its findings of action research with all the regidout it appears that the majority of the
entrepreneurs from Gilgit have benefited most from the firsdioigresearch carried out so far in the
programme area.
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8. SMALL PROJECTS

Apart from the sizeable funding from CIDA and PPAF for DER and CPI programmes, respectively,
AKRSP has accessed small funds from the government anddathers for implementing small projects
and interventions targeted at specific sectors antlosscof the population in NAC. This strategy for
attracting small funds has been successful in bringingtip®giesults in the region. Therefore, we
mention these projects in the paragraphs that follow.

LSOs Capacity Building Project RSPN has provided funding to build capacities of LSOs igiGil
Chitral, and Baltistan through reactivating V/WOsLIBOs jurisdictions, increasing the coverage within
the V/IWOs to a minimum of 90 percent from the village vatimaximum participation from women.
AKRSP started this project in January 2007 and ended inniemethis year. AKRSP has used this
support to form Task force Committees of AKRSP stafetictivate V/WOS, hire activists and train them
in social mobilization and household planning. Moreover, thendthicommunity activists in turn
collected data from the households in the jurisdiction of £ 8pusing poverty mapping tools and fed the
data thus collected into a database provided by RSR&ILEOs have started the process of designing
and finalizing operational plans to utilise the Commumiestment Fund.

Community-Led Total Sanitation: RSPN also provided funds for this project in Gilgit. ABR initiated

this pilot project in August 2007 and will complete it in 2008&e objective of this project is to sensitise
communities against the harms of open defecation practiméseasure the usage of toilets. Major
activities in this project include collection of baseline datmsitisation workshops about the dangers of
open defecation and sanitation problems. The baselinedaanitation, hygiene and other related issues
have been collected, and sensitisation workshops, semerad campaigns have been organized in the
Union Council of Danyore in Gilgit.

Political Empowerment of Women TROCAIR, Ireland has extended funding for this projechtoease
and improve women’'s participation at all levels of politicatldocal and government structures in
Chitral. AKRSP started this project in Chitral in Jaryua005 and will complete it in 2008. The project
has three major components: 1) capacity building, 2) Advo@awy 3) Linkages and Partnerships. Under
this project, the programme has trained 10 women and six neadership, planning, and management,
organised 39 workshops on gender sensitisation, good governana hghts, women rights, cultural
issues, held review workshops for trainers, governmentiaffjcelected representatives, and religious
leaders. In addition, the project has formed several wonfienisns, networks, undertaken collaborative
projects with the government for women, and established @saentres for women. Details of all the
interventions under this project have been given in theatoiated donor report.

Integrated Hushe Development ProgrammeThe SARABASTALL, a Spanish NGO, implements this
project in village Hushe in Baltistan. The Organisationtsthmvork on this project in April 2006 in

collaboration with AKRSP and will complete it in Augi08. The focus of the project is to overcome
the economic and social destitution of the people through cetisg tourism infrastructure projects and
reduce workload of women by constructing washing places. Uhdeproject, work on a guest house
and a washing place is under progress, and all the plactieties will be completed by the end of 2008.

Agribusiness Support Project AKRSP has started this project in Gilgit, Chitratidualtistan regions in
January 2007, with the financial support from the Government ak®akthrough the Agribusiness
Support Fund. The project focuses on creating income-earningtoppies for the small farmers and
entrepreneurs through forming Agri-business farmers’ Groppayiding support to the groups in
developing business proposals, and extending financial gratfite s®lected farmers’ groups for starting
businesses. Under this project, AKRSP has so far faedititrmers to form 188 Agri-business Groups,
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developed 162 agri-business plans, and extended financial gral®8 Agri-business Farmers’ Groups
to establish small agribusinesses.

Self-Employment Project for Women AKRSP initiated this project in Gilgit and Baltistavith the
financial support from the Government of Pakistan (the Nomteeas Administration) in 2006 and
ended in June 2007. The main objectives of the project was towempvomen through promoting
enterprise culture among them, support local women totmitiaw businesses, and build capacities of
these women for better utilization of their business sKillajor activities included 1) organisation of
awareness and sensitization workshops on business opporttontigemen, 2) provision of support to
women in business creation and development, 3) developmentuef adtled businesses for women at
the village level, and 4) organisation of training and texdirsupport to women to take up the marketing
and processing initiatives. Under this project, AKRSP train8813females in business management,
3,879 in product development, and 193 in technical skills. Intiaddithe Programme organised 237
business sensitisation workshops, arranged five product #ah#hideveloped 176 business plans for the
potential women entrepreneurs, and established 29 women-onlytsnatiere 121 women have started
their businesses.

Jafakash Aurat Project: The Government of Pakistan has been providing funding forptioigect in
Chitral since July 2005, and the funding will continue tillcBeber 2008. The aim of this project is to
supplement the work and initiatives of the Shubinak Project tubgesDC. The focus of the project is to
empower women through improving the quality of Shu (woollen thraad Shu products that women
particularly produce, market, and earn incomes. The majoponents of the project include 1) product
development, 2) fibre development, 3) institutional developn®ntieveloping sustainable systems, 5)
market development, and 6) research and development. Thiwagtraject, AKRSP has trained 6,975
farmers and entrepreneurs (6,626 females, 349 males) in weadwiegd improvement, business
management, cuttings and designs of garments, diseases,dbmtk management, guild management,
product design, shu production, stitching, sewing and tailohmnaddition, under the project, AKRSP has
facilitated farmers to form 142 guilds, 33 sheep/goat hersiacations, and vaccinated 2,242 livestock
in the Chitral region.

Livestock Development Project With funds from the Government of Pakistan through the Prime
Minister’s Livestock Initiatives, AKRSP has been implenmanthis project in Gilgit and Baltistan since
June 2006. The activities undertaken under this project includengahlivestock farmers and clinical
assistants in livestock management, livestock vaccinamh treatment, artificial insemination and
establishment of veterinary clinics and stores. The progstso far trained 143 females and 46 males in
livestock management, and seven clinic assistants in asc@stablished seven veterinary clinics, and
seven veterinary stores in Gilgit and Baltistan. Moreovee, project has treated 42,461 animals,
vaccinated 28,616 animals, and inseminated 36 animaldditiom to the activities mentioned above, the
project has earned PKR 6,047 from the services of spesjdh&iR 335,120 from the sale of medicines,
PKR 3,900 from sale of semen, and PKR 3,253 from the sakxoies.

Equine Welfare Project AKRSP started this project in Chitral in June 2006 innmaghip with the
Brook Hospital for Animals, International to work fdret welfare of equine animals and building capacity
of the owners of animals through forming Equine Welfare uBsp organising training courses,
workshops, meetings, and treating and vaccinating animhbls. project will last till May 2008. The
partners have helped equine owners to form 12 groups, hedthfig courses on equine management
and welfare, provided 57 grooming kits, extended support to fanoestablish 161 community stables,
489 households to treat 1,199 animals, and 157 households iitata@nimals.

Sustainable Initiatives Project AKRSP has initiated this project in the Upper Bralddiégain Baltistan
in June 2006 with ‘Karakurum Trust Project’. The EV-K2-CNR Catter (Italy) has provided funds for
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this project. This is a three-year project and will endune 2009. The main objective of this project is to
bring improvement in the socio-economic conditions of the peseited in the valley. The major
components of the project are social development, infrasteuckevelopment, forestry development,
environmental conservation, and capacity building. Through thisgbydie partners have initiated three
community infrastructure projects, which have brought mare i1l ha of new land for 119 very poor
household in the valley. Moreover, AKRSP trained 60 femaddsealth and hygiene, 55 community
members in livestock development and management, 39 in thaegewment of forest and fruit trees, 39
VO members in project management, and 10 school teacheduln literacy. Further, AKRSP has
provided 2,000 fruit trees to 60 households and 20,000 forest tr&@s timeneficiary households of the
Upper Valley of Braldo in order to support the other initied towards the development of horticulture,
forestry and conservation of environment.

Improvement of Herders Livelihoods: The International Centre for Integrated Mountain Deweent
(ICIMOD) has provided funds for this project. The aim be tproject is to create improved and
sustainable livelihood systems (land range management) thrimugiing land range management
committees, conducting demonstrations of alternate sourceseofly, assessing trends of species, and
biomass changes. AKRSP started this project in July 2007, andl #nd in May 2008. Under this
project, the Programme has formed one committee with a ership of 40 members, demonstrated
technologies and distributed solar lamps, parabolic and moetadlbkers, and has established three
demonstration sites for hay and silage plant production.

Infrastructure Rehabilitation Project : AKRSP implemented this project in May 2007 in Chitral with
the financial support from the Royal Norwegian Embassy, H@au and completed in December the
same year. This project aimed at rehabilitating infuestire projects severely damages by the floods and
heavy snow fall in Chitral. AKRSP rehabilitated more than b¥dstructure projects in the district; these
projects will bring over 1,912 ha of new land and increase suppisrigation water to 2,662 ha of
existing land, benefiting 10,000 very poor households.

Women’s Economic Development ProjectThis was the second project in 2007 for which the Royal
Norwegian Embassy, Islamabad provided funding in BaltistarR3K initiated this project in January
2007 and completed it in December the same year. Thetigbj@t this project was to economically
empower women in Baltistan by increasing their asset trasegh expanding cultivable agricultural
landholdings for increasing agricultural production and womaotess and control over income.

Rehabilitation of Flood Effected People in Sonoghur, Gtral: AKRSP initiated this project in
Sonoghur village in Chitral in September 2007, and it will endeéocember 2007. The German Embassy
in Islamabad has provided financial assistance to thigeqt The project aims at rehabilitating
households and individual people who have been affected bredta@ds caused by the burst of a large
nearby glacier in June 2007 through providing shelters, food pagckagedicines, and warm-up
materials. This project through these packages benéfli@cffected families in the Sonoghur village.

Gems Cutting and Polishing Project Rupani Foundation has funded this project since February 2007.
The objective of this project is to create economic oppiigsnn this sector through training both men
and women in modern techniques of cutting and polishing raw gamasiging learning trips to trainees

to best gems cutting and polishing centres in Pakistanfoaming associations of skilled trainees and
entrepreneurs. The project has so far established eight getimg @urtd polishing centres, trained 212
trainees (84 males, 128 female), assisted entrepreneusntotéo associations in this sector, and
organised learning trips to 24 trainees to different geut8ng and polishing centres and markets in
Pakistan.
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9. SOME SELECTED MAJOR RESULTS

AKRSP expects that the programmes it implements musg bbout visible and desirable for the benefit
of poor people in NAC. Once produced, the results becontaisaisle for a longer period of time to
benefit the population of the entire region. The resultsyaneerous and fall in a broad range of areas and
sectors. However, we have highlighted here some of the nesjolts in the sub-section below.

9.1 Institutional Maturity

AKRSP regularly undertakes comprehensive studies on the mad@rimgtitutions it has continuously
fostered since its inception. A study on institutional dgu@lent conducted in 2006 demonstrates that
one-fourth of the VOs from the programme area achieved aéighof maturity. Over one-third of the
VOs in Gilgit and Chitral achieved a high level of matuaithd sustainability. In Baltistan, however, only
6 percent of VOs met the maturity and sustainabilityedat Overall, above 60 percent of the
organisations in the programme area and in all the regions deatedshe potential to become mature in
the near future. Similarly, one-fourth of the WOs in the mogne area demonstrated capabilities to
independently take charge of their own development, with minsogaport from supporting agencies.
Across the regions, 55 percent of the WOs in Chitral actiigigh levels of maturity rankings. In Gilgit
and Baltistan, more than 50 percent of the WOs falhénmiddle category of performance ranking.

All the LSOs have developed long-term development plans an tirpplement the activities against
these plans. As mentioned above, LSOs and V/WOs have alstopled their capacities to initiate
effective dialogues with other service providers other th&RSP for accessing funds and other services
they need in their constituencies. For example, of the ¥BsLiBrmed so far, 30 LSOs have now access
to diversified funding sources. This year, 14 LSOs receivweshaflexible grant of PKR 1.0 million from
the Rural Support Programme Network (RSPN) to creat@meegenerating activities for the poor and
women in the geographical areas they serve. Similarly, 339 ‘¥/\M@ained funding from various
sources for implementing development programmes and intemerin their villages.

9.2  Economic Development and Poverty Reduction

The rate of change in the incomes of the population of NACbleen highly encouraging in the recent
past. For instances, the nominal per capita income gidpelation of NAC increased from PKR. 3,000
in 1991 to PKR.22,000 in 2005, a seven times increase on the l@as&Syrilarly, the real per capita

income increased from PKR.3,000 in 1991 to PKR. 9,000 in 2005hanth¢rease is three times greater
than that of the baseline per capita income. In 1991 thegpéia income of the population of NAC was
31 per cent of the national incomes, but the proportion grgduaproved and rose to 49 per cent in
2005. The poverty in the area has also significantly deaaasdAC, nearly approaching the national
level. In 1991 over 67 percent of the population was poor, but ieaeed to 25 percent in 2005. In the
same way, the poorest dropped from 33 percent in 1991 to ontgé&npén 2005.

The impact of training programmes for women in income genegrakills has been very promising.
Reports from the field confirm that 72 percent of the womaiméd in income-generating skills use their
acquired skills to earn cash incomes from the opportuniigslable to them and, as a result, the
employment of women both in the formal and informal sect@s improved over time. For example,
women employed in both these sector dramatically ineceiem a mere 6 percent in 2004 to 16 percent
in 2005, capturing a greater proportion of employment opporsriiithe market.
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9.3 Replication of AKRSP Model

The AKRSP approach of participatory development has beeelywaccepted at the national and
international levels. On the principles of this approach@beernment of Pakistan has established nine
Rural Support Programmes (RSPs) in the country, whiléAgaeKhan Development Network (AKDN)
has extended this model to eight countries in Asia, Altiwéthe Middle East. In addition, AKDN has set
up the First Microfinance Bank in the private sectorPakistan. Various governments and non-
governmental organisations have internalized the core vafussmmunity participation and community
development in their systems. For example, the Governmétdalatan has developed and implemented
more than 10 such participatory programmes in participatitm communities and in partnerships with
AKRSP in NAC.

9.4 Governance, Policies and Practices

AKRSP has made numerous efforts and worked very clog#hythe elected local governments in NAC,
the Northern Areas Administration, NGOs and private seagencies working in the programme area
and Pakistan to help them improve governance systems anddstieop or bring about changes in their
policies and practices to make them pro-poor and pro-gendéRSR has worked with all these
development partners through partnership programmes, linking goities with them for accessing
projects and services, and building capacities of communityisastand its own staff. These efforts have
produced some very encouraging results that are worth mengibare.

A significant number of community activists and AKRSPffstatensively trained in participatory
development have now acquired leadership positions in thedovaltnments systems, the government
line departments, the private sector, and NGOs in NAC Rakistan. For instance, 10 percent of
community activists whom AKRSP groomed and six AKRSP ex-fafée male and three female staff)
are now members of NALA, local District Governments, amibd Councils. Of these, one male and one
female ex-AKRSP staff members are holding the highestghogfas Advisors to the Chief Executive
(State Ministers) in NAs Cabinet. Similarly, activistad ex-AKRSP staff are working with the
government line departments in NAC and Pakistan, the prieaters mainly with the banking sector,
NGOs and RSPs in Pakistan and overseas.

The activists and ex-AKRSP staff who hold higher positiongaabus levels of local, provincial, and
national policy-making and decision-making structures and govetsmeork with all the government
line departments, the private sector, and NGOs, and lootgrito bringing about improvements in
policies, programmes, and practices.

The Government of Pakistan has also brought significant chaimgés policies, programmes and
practices in recent past based on the work of AKRSP. Sdite best examples of this change include
the Social Forestry Programme, the Northern Education prdafee Northern Health project, and the
Tawana Pakistan Programme. The ‘Community Physical infictare (CPI) programme’ through PPAF
and the ‘Social Mobilisation Programme (SMP)’ are alse best examples of the initiatives of the
Government of Pakistan to formally incorporate the approaclpasficipatory development in its
development planning.

The Northern Areas Administration has signed an agreemntthe LSO of the Khunjerab Village

Organization (KVO) in which it has given authority and osvto the LSO to control free hunting in the
Park and approved 75 percent share for the communities imd¢bené earned form the authorised
hunting of wild animals through valid hunting licences outsidepart area. For the management of the
Park, KVO has formed committees in each village to ptotéicllife and other natural resources. The
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LSO earned approximately US$ 50,000 from trophy hunting feestaed activities in 2007. It manages
and uses the income generated from the trophy hunting fdenmapting productive and social sector
services in the area.

AKRSP conducted opinion polls in Gilgit and Baltistan in 209drider to assess the perceptions of more
than 500 men and women about the functioning of local governmedtsepresentatives. The polls
revealed that 65 percent of the sample respondents exptieesesitisfaction with the services, policies,
practices and programmes that the local governments providddramulated in the recent past. Over 36
percent respondents claimed that both the elected men@ndnmepresentatives had the capacity and
will to design, plan and implement pro-poor and pro-women dpu@tat programmes and activities in
the area. About the accountability of elected represersativeéheir constituencies, 40 percent of the
sample population resounded that they were more accountabknahan before. Similarly, 33 percent
of the respondents confirmed that the participation of grasscommunities in planning and decision-
making forums and bodies had risen to a great extent.

9.5 Private Sector Development

AKRSP has put a significant effort in stimulating the pvaector in NAC by creating sustainable
business development services and capacities in the marketachieve this objective, AKRSP
encourages potential service providers working in the progeaamga and other parts of Pakistan to
provide their services to entrepreneurs and business peopie iagion. Moreover, it pilots innovative
enterprises and businesses and incubates to a point ofdweakand then divests from them to grow
further in the open market.

AKRSP has thus divested from several such ventures and handethese enterprises to the private
sector. The previous AKRSP-owned programmes and projedtsaitianow functioning in the private
sector include the First Microfinance Bank, the Moumtéifrastructure and Engineering Services
(MIES), the Mountain Fruits (Private) Limited (MFLthe Mountain Seed Company, North-South Seeds
Company, and the Mountain Operators in Goods and Handicraf

The other companies and service firms that AKRSP either sigopor encouraged to work in the private
sector include the Terichmere Consulting Association, theerGAdternative Power, the Alternative
Solution for Development, and the Publishing Extension Netwaikthese companies, firms, and
services closely work with all the development agencielsiding AKRSP and civil society organisation
and provide services to them at their door steps. For thisdgtéhese companies and firms, see AKRSP
Biennial Report 2005-06.

10. DOCUMENTATION AND DISSEMINATION OF KNOWLEDGE

AKRSP regularly generates documents and disseminates newlekige among donors, AKDN
institutions, Rural Support Programmes (RSPs), developmeatitioners, academics and academic
institutions, individual researchers, NGOs, and local conitmes. In this process, AKRSP invests
considerable resources every year. AKRSP also regularly dsridoge socio-economic and institutional
development surveys, documents best practices, undertalestodses, produces progress reports,
annual reviews, develops proposals, concept notes, andgstsato capture the knowledge generated
through the development of ideas, implementation of pragresnpractices, and activities in the field of
participatory community and rural development in NAC. The damis) reports, surveys and studies
through which the programme generated during 2007 alone aréoassfol
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AKRSP published two survey reports titled ‘An Assessmerafio-economic Trends in the
Northern Areas and Chitral’ and ‘An Assessment of tustinal Development of Village and
Women’s Organisations’.

It prepared and published the Biennial Report for 2005-06: Thistrepoews the progress of
AKRSP programmes implemented during these two yeaasldition to capturing the cumulative
progress since 1982. Under the regular reporting process, RKRR&duced one Programme
Annual Plan, one Annual IDPR Project Plan, one Six-monthlyRIHRoject Report and one
Annual IDPR Report for 2007-08, during this year.

AKRSP completed 10 small case and impact studies on diffespis and themes including
gender, economic development, poverty, enterprise developma&ityjtional maturity, capacity
building, and resource mobilisation.

In addition, it conducted three option polls one each in GiBaltistan, and Chitral on the
perceptions of communities about the effectiveness of maérnment systems and the effects
of the Lowari tunnel on the overall development of people of Chitra

To raise awareness of government projects, policies, and RKRf&grammes among
communities, AKRSP’s Institutional Development Resourceti@ein Gilgit published two
editions of the new quarterly Urdu newsletter "Ujala."

AKRSP believes that all these research studies and maoagitoeports will provide a much-needed
baseline and platform to engage the public and private gaclioymakers on issues identified in these
studies.

11. AKRSP’S FUTURE DIRECTIONS

In the coming years, AKRSP’s focus is expected to shifimmre strategic areas of participatory
development for the holistic development in NAC. It will wavith all ‘actors’ and sectors’ of the state,
civil society and the private sector, to create harmomnggration and impact through collaboration and
partnership among all the stakeholders.. In its efforts téribate towards this mission, AKRSP will
strive to accomplish a set of clearly defined objectiwesluding 1) improving policy environment, 2)
creating effective and competent civil society institigiosuch as LSOs, 3) promote private sector
activities for broad based growth, 4) reducing poverty, 5amecihg institutional capacities, and 6)
increasing the scope of development opportunities for women.

AKRSP will do its best to achieve these objectives thraught of integrated programmes in the coming
years. First of all, it will identify promising sectoasid sub sectors, based on the comparative advantage
of the area, assess opportunities for improvement, idegpdifiners for collaborative action. The main
strategy from here onward would be to ‘imbed’ participatealues and capacities in the local systems
and institutions to enable them to formulate pro-poor andyamen policies and programmes. AKRSP
will work closely with the civil society sector thathas fostered in the past to make it an effective partn
for local development, so that it can engage itself wWithstate and private sector actors for the overall
and balance development of the area. In addition, AKRSPpraigressively transfer important tasks of
local development to LSOs and engage all the other devetnpraetners and stakeholders in a wider
dialogue of future development of the area. It will corgita provide capacity building support to all
partners in development, particularly LSOs, to build thapacities so that they can take advantage of
local opportunities and resources and use them for the watefit of the population. Another key area
of AKRSP interest will be management of knowledge that ARRS)d other agencies have been
generating through research and development practices.
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ANNEX |
The Map of the Programme Area

TAJIKISTAN
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ANNEX Il
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List of AKRSP Donors in 2007
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S.No.

Donor Agency

Programme

Start
Date

End Date

Currency

Funding
Committed

CIDA-IDPR

Institutional
Development  for
Poverty Reductior]
(IDPR)

20-Oct-04

31-Mar-09

CAD$

9,000,000

Pakistan Poverty Community

Alleviation Fund
(PPAF)

Physical
Infrastructure (CPI)

1-Jul 04

30-Jun-09

PKR

307,771,200

Rural Suppor
Programmes
Network (RSPN)

LSOs Capacity
Building

1-Jan-07

31-Dec-07

PKR

20,008,500

TROCAIRE -
Ireland

Political
Empowerment
Women Chitral

of

1-Jan-05

30-Jun-08

EURO

163,628

EV-K2-CNR
Committee (Italy)

Sustainable De

Initiatives

8-Jun-06

EURO

130,000

SARABASTALL
(Spanish NGO)

Infrastructure
Project in Hushey

1-Apr-06

31-Aug-
08

PKR

11,002,050

Govt. of Pakistar
- Agribusiness
Support Fund

Agribusiness
Support

1-Jan-07

PKR

8,550,500

Govt. of Pakistarn
- Self
Employment
Project
Women

for

Self Employment
Project for Women

PKR

35,000,000

10

Govt. of Pakistar
Jafakash  Aura
Project

n Jafakash Aura
[ Project (Patti Dev)

[ 1-Jul-05

31-Dec-08§

PKR

25,985,339

11

Govt. of
Pakistan-PM's
Livestock

Initiatives

Livestock
Development

1-Jan-06

PKR

9,139,315

12

BROOKE
Hospital
Animal

for

Equine Welfare

Project

1-Jun-06

31-May-
08

PKR

2,555,400

13

International
Centre
Integrated
Mountain
Development
(ICIMOD)

for

Improvement off
herders livelihood

1-Jul-07

31-Dec-09

usD

14,299

14

Royal Norwegiar
Embassy (RNE)

Rehabilitation of

Infrastructure

1-May-07

Projects in Chitral

31-Dec-07

PKR

8,535,320
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(@)

15 Royal Norwegian Women's Economi¢ 1-Jan-07 | 31-Dec-0] PKR 15,000,0(
Embassy (RNE) | Development in
Baltistan
16 Embassy of Rehabilitation  of| 10-Sep-07| 31-Dec-0 PKR 4,151,40
Germany Flood Effectees ir
Sonoghor  village
Chitral
17 World's Gold and Gems Cutting and 1-Feb-07 usbD 100,000
Diamond Inc.| Polishing Centres
USA (Rupani
Foundation)
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STATISTICAL ABSTRACT: Cumulative 1983-2007
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Indicators AT Gilgit Chitral Baltistan
Area

Programme Initiation January 1983 January 1986 January 1986

THE CANVAS

Area (sg.kms) 74,200 33,500 14,850 25,850

Population 1,057,111 435,208 318,689 303,214

Number of villages 1,183 426 523 234

Rural households 132,034 52,914 44,250 34,870

Average dependency ratio (%)* 83 82 73 90

Nominal per capita income (PKR)* 21,862 24,676 18,855 19,737

Population living below poverty line (%)* 25 22 25 29

Male literacy rate (%)* 75 76 77 71

Female literacy rate (%)* 43 50 40 35

1. Source: Population Census 1998, * Source: AKRSP, SESNIB5

1. SOCIAL DEVELOPMENT

1.1 INSTITUTIONAL DEVELOPMENT

1.1.1  Local Support Organisations 38 16 12 10

Total Member Organisations 2,072 512 1,142 418

Total Membership 76,970 22,554 40,010 14,404

- Village Organisations 1,122 264 619 239

- VO Membership 47,263 12,497 25,480 9,286

- Women Organisations 950 248 523 179

- WO Membership 29,707 10,057 14,530 5,120

1.1.2 Community Organisations 4,575 1,677 1,458 1,440

Total Membership 170,345 71,215 51,105 48,025

- Village Organisations 2,636 889 861 886

- VO Membership 107,604 39,542 34,752 33,310

Households covered by VOs (%) 80 74 76 95

- Women Organisations 1,939 788 597 554

- WO Membership 62,741 31,673 16,353 14,715

Households covered by WOs (%) 48 60 37 42

WO Clusters Organisations 46 13 23 10

Cluster Membership 12,858 1,635 9,935 1,288

Citizen Community Boards 130 - 130 -

CCB Membership 3,375 - 3,375 -

1.2 INSTITUTIONAL SUSTAINABILITY

1.2.1  Financial Support to Local Organisations

Management Support to LSOs (Staff salaries) 37 16 11 10

Office Establishment Support to LSOs 37 16 11 10

Registration support to new LSOs 32 16 10 6

Funding to LSOs for Social Sector Services 26 8 11 7
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1.3 CAPACITY BUILDING

1.3.1  Trainings & Participants

Total Participants 26,257 10,545 5,969 9,743

- Male 3,852 1,152 1,268 1,432

- Female 22,405 9,393 4,701 8,311

Health, Hygiene & Nutrition 2,073 1,032 246 795

- Male - - - -

- Female 2,073 1,032 246 795

Leadership, Planning & Management 6,501 2,98 1,88 1,63

- Male 2,425 719 848 858

- Female 4,076 2,262 1,033 781

Literacy and Numeracy 15,849 6,060 3,233 6,556

- Male 106 99 6 1

- Female 15,743 5,961 3,227 6,555

Partnership Building 957 214 235 508

- Male 700 166 162 372

- Female 257 48 73 136

Poverty Targeting 635 213 217 205

- Male 490 143 168 179

- Female 145 70 49 26

Gender Sensitisation 62 15 47 -

- Male 10 5 5 -

- Female 52 10 42 -

Short courses for staff 180 30 110 40

- Male 121 20 79 22

- Female 59 10 31 18

1.3.2  Workshops & Participants

Capacity Building Workshops conducted 404 194 118 92

Gender Sensitisation 113 59 21 33

Good Governance and PPP 171 72 63 36

Poverty Targeting for V/WOs and LSOs 30 14 10 6

Human and Women Rights 52 31 8 13

Political Empowerment 16 12 - 4

Social and Cultural Issues 17 5 12 -

Gender Responsive Budgeting 2 1 1 -

TOT Review Workshop 3 - 3 -

1.3.3  Exposure Visits

Total Visits 66 30 26 10

LSO Representatives 25 13 10 2

V/WO Representatives 22 10 7 5

Elected Reps and Journalists 8 3 4 1

Govt. Line Department Officials 6 3 2 1

Staff Members 5 1 3 1

47



Annual Report 2007

Indicators AT Gilgit | Chitral | Baltistan
Area
1.4 POVERTY TARGETING
1.4.1 Poverty Endowment Funds
Endowment fund to LSOs 28 11 8 9
Endowment fund to V/WOs 50 15 22 13
Grants to LSOs 32 12 13 7
1.4.2 Targeted Projects
Total Targeted Social Sector Projects 715 31 142 256
Literacy Centres 689 304 134 251
Early Childhood Development Centres 9 5 3 1
Day Care Centres 3 1 - 2
Interactive Resource Centres 14 7 5 2
Support to poorest female students to increase femalkeremto 590 459 41 90
1.5 POLICY DIALOGUE AND PARTNERSHIP
1.5.1  Multi Stakeholder Fora 16 8 6 2
1.5.2 Linkages of Organisations 982 412 174 396
LSOs with line departments 8 6 2 -
WOs/WGs with Govt. Agencies 137 80 1 56
WOs/WGs with NGOs 837 326 171 340
1.5.3  Public-Private Collaborative Projects 40 16 13 11
Local Government 21 8 7 6
AKDN Agencies 19 8 6 5
1.5.4 Policy Research Initiatives 43 27 13 3
Case Studies 16 12 2 2
Disseminate Publications 4 2 2 -
Joint research, Policy analysis and Impact Assessmen 6 4 2 -
Opinion polls on effective functioning of local government 3 - 3 -
Policy briefs 4 2 2 -
Gender disaggregated data collection 2 - 1 1
Studies on Gender equality 1 1 - -
Research Studies on ID & Sustainability 7 6 1 -
2. RESOURCE DEVELOPMENT
2.1 INSTITUTIONAL DEVELOPMENT
2.1.1  Total Resource Development Groups/Associations 187 - 187 -
Equine Welfare Groups 12 - 12 -
Total Membership 489 - 489 -
- Male 489 - 489 -
- Female - - - -
Sheep/Goat Herder Associations 33 - 33 -
Total Membership 855 - 855 -
- Male 787 - 787 -
- Female 68 - 68 -
Wool and Hair Processing Guilds 142 - 142 -
Total Membership 5,880 - 5,880 -
- Male 4,280 - 4,280 -
- Female 1,600 - 1,600 -
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2.2 CAPACITY BUILDING

2.2.1  Trainings & Participants

Total Participants 14,439 5,723 4,837 3,879

- Male 8,138 3,267 2,802 2,069

- Female 6,301 2,456 2,035 1,810

Agriculture 6,315 2,484 1,959 1,872

- Male 3,525 1,544 1,045 936

- Female 2,790 940 914 936

Forestry 1,812 761 691 360

- Male 1,812 761 691 360

- Female - - - -

Livestock & Poultry 6,312 2,478 2,187 1,647

- Male 2,801 962 1,066 773

- Female 3,511 1,516 1,121 874

2.2.2  Workshops & Participants

Total No. of Workshops 12 - 12 -

Equine management and welfare 6 - 6 -

Experience Sharing for Guild Members 5 - 5 -

Potato production and marketing 1 - 1 -

2.3 COMMUNITY INFRASTRUCTURE DEVELOPMENT

No. of projects initiated 3,348 899 1,307 1,142

Total Cost (PKR Mil) 1,488.869 | 445.808 585.8Q07 457.2%3

Beneficiary Households 258,488 104,159 73,561 80,768

No. of projects completed 3,139 871 1,256 1,012

Power Generation (KW) 8,919 1,268 7,301 350

New land developed (Ha) 114,364 41,690 9,419 63,25%

Existing land benefited (Ha) 128,376 52,733| 15,314 60,328

Total land (Ha) 242,740 94,424 24,733 123,583

2.4 TARGETED PROJECTS

No. of projects initiated 43 18 12 13

Total Cost (PKR Mil) 20.162 12.015 3.979 4.169

Beneficiary Households 3,026 1,748 591 687

No. of projects completed 24 12 8 4

New land developed (Ha) 78 78 - -

Existing land benefited (Ha) 114 102 12 -

Total land (Ha) 192 180 12 -

2.5 NATURAL RESOURCE MANAGEMENT

2.5.1  Agriculture

Total Fruit Trees Planted (mil) 3.56 2.17 0.57 0.81

Fruit Trees supplied to V/WOs (mil) 1.00 0.83 0.1y -

Fruit Trees self planted by V/WOs (mil) 2.56 1.35 0.40 0.8t

Improved Cereal Seed (kgs) 395,612 193,198 105,025 97,389

Vegetable Seed (kgs) 174,201 30,079 6,875 137,247

Fodder Seed (kgs) 383,824 51,126 27,957 304,741

Support farmers in vegetable seed production 600 - 600
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2.5.2 Forestry

Total Plants/Seedlings Planted (mil) 38.92 12.68 9.30 16.94

Plants/Seedlings supplied to V/WOs (mil) 28.30 10.03 9.11 9.16

Plants/Seedlings self-planted by V/WOs (mil) 10.62 2.65 0.19 7.78

Private Forest Nurseries Supported 1,479 85 147 1,247

2.5.3 Livestock and Poultry

Improved Breed Cattle/Bulls 701 444 54 203

Improved Breed Sheep/Rams 5,840 3,605 274 1,961

Improved Breed Goats 267 123 6 138

Poultry Birds 723,716 402,525| 147,059 174,132

Poultry Brooding Centres 426 266 80 80

Animals Vaccinated 30,858 23,650 2,242 4,966

Animals treated 42,461 30,975 - 11,486

Veterinary Clinics Established 7 5 - 2

Veterinary Stores established 7 5 - 2

CLEWSs Providing Services 29 20 - 9

3. MARKET DEVELOPMENT

3.1 INSTITUTIONAL DEVELOPMENT

Enterprise and Sector-specific Associations 213 111 49 53

Total Membership 3,251 2,032 622 597

- Male 1,707 796 402 509

- Female 1,544 1,236 220 88

Agri-business Farmer's Groups 188 94 42 52

Total Membership 2,213 1,189 467 557

- Male 1,163 420 252 491

- Female 1,050 769 215 66

Enterprise Associations 16 11 4 1

Total Membership 767 647 80 40

- Male 328 230 80 18

- Female 439 417 - 22

Sector Specific Associations 9 6 3 -

Total Membership 271 196 75 -

- Male 216 146 70 -

- Female 55 50 5 -

3.2 CAPACITY BUILDING

3.2.1  Trainings & Participants

Market Development Training Courses 24,173 8,169 8,294 7,710

- Male 538 82 253 203

- Female 23,635 8,087 8,041 7,507

Business Management 4,051 2,503 238 1,310

- Male 10 10 - -

- Female 4,041 2,493 238 1,310

Product Development 4,703 2,919 408 1,376

- Male - - - -

- Female 4,703 2,919 408 1,376
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Technical Trainings 1,361 845 346 170

- Male 64 21 33 10

- Female 1,297 824 313 160

Vocational Skills 13,996 1,840 7,302 4,854

- Male 423 10 220 193

- Female 13,573 1,830 7,082 4,661
Professional/Intellectual development programme foittyo 62 62 - -

- Male 41 41 - -

- Female 21 21 - -

3.2.2  Workshops & Participants

Enterprise and Business Promotion Workshops 260 165 5 90
Business Development Workshop 7 2 4 1
Business Sensitisation Workshop 237 151 - 86
Facilitative workshops 12 9 - 3
Awareness raising workshops on youth issues 4 3 1 -
3.2.3  Business Promotion Exhibitions and Campaigns

No. of Exhibitions/Campaigns 21 12 7 2
Exhibitions 16 7 7 2
Physical Development Programme for youth 3 3 - -
Promoting Volunteerism in youth 2 2 - -
3.2.4  Exposure Visits & Participants

Exposure Visits 9 3 5 1

3.3. MARKET ACTION RESEARCH

Research on Social Enterprises 14 11 3 -
Research on Economic Enterprises 2 2 - -
Development of Business Plans 338 196 41 101
3.4 TARGETED PROJECTS

Vocational Centres 26 10 - 16
Women Markets 23 8 - 15
Gems Cutting & Polishing Centres 4 2 1 1
3.5 CREDIT & SAVINGS

Total Savings (Rs.mil) 500.53 270.65 99.14 130.74
- Village Organisations 371.08 174.43 78.14 118.51
- Women's Organisations 129.45 96.21 21.00 12.23
No. of loans disbursed (group & individual) 37,568 16,3712 10,439 10,757
No. of borrowers served 621,124 339,629 153,550 127,945
Amount of loans disbursed (Rs.mil) 1,821.94 1,02857 42062 372|75
Amount outstanding at the end of year (Rs.mil.) 134.34 27.24 5361 53149
Portfolio at risk at the end of year (Rs.mil.) 34.29 12.09 300. 21.90
Portfolio at risk as % of outstanding 85.9% 44.4% 0.6% 40.9%

51



ANNEX VI

STATISTICAL ABSTRACT: Addition 2007

Annual Report 2007

Indicators AT Gilgit Chitral Baltistan
Area

1. SOCIAL DEVELOPMENT

1.1 INSTITUTIONAL DEVELOPMENT

1.1.1  Local Support Organisations 13 6 3 4

Total member Organisations 589 132 259 198

Total membership 22,074 5,982 8,909 7,183

- Village Organisations 334 74 154 106

- VO Membership 13,909 3,546 5,978 4,385

- Women Organisations 255 58 105 92

- WO Membership 8,165 2,436 2,931 2,798

1.1.2 Community Organisations 659 177 263 219

Total Membership 25,343 7,945 9,023 8,375

- Village Organisations 356 84 158 114

- VO Membership 14,984 3,918 6,092 4,974

Households covered by VOs 14,655 3,866 5,846 4,941

- Women Organisations 303 93 105 105

- WO Membership 10,359 4,027 2,931 3,401

Households covered by WOs 10,359 4,027 2,931 3,40

WO Clusters Organisations 9 1 8 -

Cluster Membership 1,554 145 1,409 -

Citizen Community Boards 13 - 13 -

CCB Membership 450 - 450 -

1.2 INSTITUTIONAL SUSTAINABILITY

1.2.1  Financial Support to Local Organisations

Management Support to LSOs (Staff salaries 16 7 5 4

Office Establishment Support to LSOs 13 7 2 4

Registration support to new LSOs 15 9 4 2

Funding to LSOs for implementing SSS 7 2 2 3

Funding to V/WO Groups for implementing S$S 9 6 3 -

1.3 CAPACITY BUILDING

1.3.1 Trainings & Participants

Total Participants 3,614 1,253 863 1,498

- Male 724 270 200 254

- Female 2,890 983 663 1,244

Health, Hygiene & Nutrition 830 388 138 304

- Female 830 388 138 304

Leadership, Planning & Management 516 304 135 77

- Male 21 15 6 -

- Female 495 289 129 77

Literacy and Numeracy 1,406 290 302 814

- Male 73 73 - -

- Female 1,333 217 302 814
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Partnership Building 464 120 131 213

- Male 349 93 81 175

- Female 115 27 50 38

Poverty Targeting 344 136 118 90

- Male 246 84 83 79

- Female 98 52 35 11

Gender Sensitisation 22 15 7 -

- Male 10 5 5 -

- Female 12 10 2 -

Short courses for staff 32 - 32 -

- Male 25 - 25 -

- Female 7 - 7 -

1.3.2  Workshops & Participants

Capacity Building Workshops conducted 151 79 39 33

Gender Sensitisation 34 20 6 8

Good Governance and PPP 63 24 25 14

Poverty Targeting for V/WOs and LSOs 13 7 4 2

Human and Women Rights 26 16 3 7

Political Empowerment 9 7 - 2

Social and Cultural Issues 5 5 - -

TOT Review Workshop 1 - 1 -

1.3.3  Exposure Visits

Total Visits 16 7 7 2

LSO Representatives 3 2 1

V/WO Representatives 7 3 2 2

Elected Reps and Journalists 2 - 2 -

Govt. Line Department Officials 3 2 1 -

Staff Members 1 - 1 -

1.4 POVERTY TARGETING

1.4.1 Poverty Endowment Funds

Endowment fund to LSOs 7 4 - 3

Endowment fund to V/WOs 13 6 5 2

Grants to LSOs 13 5 5 3

1.4.2 Targeted Projects

Total Targeted Social Sector Projects 48 4 17 27

Literacy Centres 42 - 16 26

Early Childhood Development Centres 2 1 1 -

Day Care Centres 2 1 - 1

Interactive Resource Centres 2 2 - -

Support to poorest female students to increase

female enrolment 50 4 6 40

53



Annual Report 2007

Indicators A Gilgit Chitral | Baltistan
Area

1.5 POLICY DIALOGUE AND PARTNERSHIP

1.5.1 Multi Stakeholder For a 5 3 2 -

1.5.2 Linkages of Organisations 43 19 5 19

LSOs with line departments 3 1 2 -

WOs/WGs with Govt. Agencies 20 9 1 10

WOs/WGs with NGOs 20 9 2 9

1.5.3  Public-Private Collaborative Projects 17 6 6 5

Local Government 8 3 2 3

AKDN Agencies 9 3 4 2

1.5.4 Policy Research Initiatives 21 16 5 -

Case Studies 7 7 - -

Disseminate Publications 1 - 1 -

Joint research, Policy analysis and Impact Assessmen 3 2 1 -

Opinion polls on effective functioning of local government 1 - 1 -

Policy briefs 1 - 1 -

Gender disaggregated data collection - - - -

Studies on Gender equality 1 1 - -

Research Studies on ID & Sustainability 7 6 1 -

2. RESOURCE DEVELOPMENT

2.1 INSTITUTIONAL DEVELOPMENT

2.1.1  Total Resource Development Groups/Associations 46 - 46 -

Total Membership 1,849 - 1,849 -

- Male 834 - 834 -

- Female 1,015 - 1,015 -

Equine Welfare Groups 12 - 12 -

Total Membership 489 - 489 -

- Male 489 - 489 -

- Female - - - -

Sheep/Goat Herder Associations 10 - 10 -

Total Membership 280 - 280 -

- Male 225 - 225 -

- Female 55 - 55 -

Wool and Hair Processing Guilds 24 - 24 -

Total Membership 1,080 - 1,080 -

- Male 120 - 120 -

- Female 960 - 960 -

2.2 CAPACITY BUILDING

2.2.1  Trainings & Participants

Total Participants 639 170 110 359

- Male 64 35 11 18

- Female 575 135 99 341

Agriculture 288 23 74 191

- Male - - - -

- Female 288 23 74 191

Livestock & Poultry 351 147 36 168

- Male 64 35 11 18

- Female 287 112 25 150
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2.2.2  Workshops & Participants
Total No. of Workshops 9 - 9 -
Equine management and welfare 6 - 6 -
Experience Sharing for Guild Members 2 - 2 -
Potato production and marketing 1 - 1 -
2.3 COMMUNITY INFRASTRUCTURE DEVELOPMENT
No. of projects initiated 248 20 184 44
Total Cost (PKR Mil) 106.948 15.485| 47.574  43.889
Beneficiary Households 10,768 3,244 3,605 3,919
No. of projects completed 173 10 160 3
Power Generation (KW) 675 - 325 350
New land developed (Ha) 2,473 1,525 - 947
Existing land benefited (Ha) 1,857 970 15 872
Total land (Ha) 4,330 2,496 15 1,819
2.4 TARGETED PROJECTS
No. of projects initiated 14 6 3 5
Total Cost (PKR Mil) 6.948 4.435 0.798 1.715
Beneficiary Households 925 593 141 191
No. of projects completed 3 2 1 -
2.5 NATURAL RESOURCE MANAGEMENT
2.5.1  Agriculture
Support farmers in vegetable seed production 600 |- 6|00
2.5.2  Livestock
Animals Vaccinated 28,616 23,650 - 4,966
Animals treated 42,461 30,975 - 11,486
Animals dewormed 21,292 17,499 - 3,793
Animals inseminated 36 - - 36
Animal surgeries performed 55 31 - 24
Veterinary Clinics Established 7 5 - 2
Veterinary Stores established 7 5 - 2
Income from sale of Medicines 335,120 223,018 - 112,102
Income from sale of Vaccines 3,253 2,265 - 988
Income from sale of Semen 3,900 - - 3,900
Income from DVM services 6,047 2,683 - 3,364
CLEWSs Providing Services 29 20 - 9
3. MARKET DEVELOPMENT
3.1 INSTITUTIONAL DEVELOPMENT
Enterprise and Sector-specific Associations 196 100 44 52
Total Membership 2,563 1,484 522 557
- Male 1,443 645 307 491
- Female 1,120 839 215 66
Agri-business Farmer's Groups 188 94 42 52
Total Membership 2,213 1,189 467 557
- Male 1,163 420 252 491
- Female 1,050 769 215 66
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Enterprise Associations 2 2 - -
Total Membership 170 170 - -
- Male 115 115 - -
- Female 55 55 - -
Sector Specific Associations 6 4 2 -
Total Membership 180 125 55 -
- Male 165 110 55 -
- Female 15 15 - -
3.2 CAPACITY BUILDING
3.2.1  Trainings & Participants
Market Development Training Courses 2,859 833 1,410 616
- Male 167 32 125 10
- Female 2,692 801 1,285 606
Business Management 613 373 86 154
- Male - - - -
- Female 613 373 86 154
Product Development 573 48 208 317
- Male - - - -
- Female 573 48 208 317
Technical Trainings 513 242 150 121
- Male 64 21 33 10
- Female 449 221 117 111
Vocational Skills 1,138 148 966 24
- Male 92 - 92 -
- Female 1,046 148 874 24
Professional/Intellectual development programme foittyo 22 22 - -
- Male 11 11 - -
- Female 11 11 - -
3.2.2 Workshops & Participants
Enterprise and Business Promotion Workshops 28 8 4 16
Business Development Workshop 4 1 3 -
Business Sensitisation Workshop 14 - - 14
Facilitative workshops 6 4 - 2
Awareness raising workshops on youth issues 4 il
3.2.3  Business Promotion Exhibitions and Campaigns
No. of Exhibitions/Campaigns 7 6 - 1
Exhibitions 2 1 - 1
Physical Development Programme for youth 3 - -
Promoting Volunteerism in youth 2 2 - -
3.2.4  Exposure Visits & Participants
Exposure Visits 4 1 2 | 1
3.3. MARKET ACTION RESEARCH
Development of Business Plans 183 91 41 | 51
3.4 TARGETED PROJECTS
Vocational Centres 8 4 - 4
Women Markets 16 3 - 13
Gems Cutting & Polishing Centres 4 2 1 1
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THEAGA KHAN RURAL SUPPORT PROGRAMME (AKRSP)

Core Office and Regional Programme Office, Gilgit
Babar Road, P.O. Box 506, Gilgit, Northern Areas, Pakistan

Phone: (+92-5811) 52480 / 52910 / 52679
Fax: (+92-5811) 54175
Email: akrpog@glt.comsats.net.pk

Regional Programme Office, Chitral

Shahi Qilla, Chitral, NWFP, Pakistan
Phone: (+92-943) 412727 [ 412720 /412736
Fax: (+92-943) 412516

Email: akrspc@yahoo.com

Regional Programme Office, Baltistan

P.O. Box 610, Satpara Road, Skardu, Baltistan, Northexas, Pakistan

Phone: (+92-5831) 50320-2
Fax: (+92-5831) 50324
Email: akrsp@skd.comsats.net.pk

Liaison Office, Islamabad
House 51-A, Street 26, F-10/1, Islamabad, Pakistan
Phone: (+92-51) 2110453
Fax: (+92-51) 2110572
Email: info@akrsp.org.pk
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