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PREFACE

The Fifth Annual Review presents a comprehensive in-hous.
6asessment of A<RSPTa prog.ammer s €s they stand five years sftef
A(RSP'a arrival in Gilqit. The subiect matler is presenled
thematically, al!houqh separete statistical appendices are
ettached for each of the three districts in which MRSP is
operat rng.

MRSP wes initiated on December I' 1982 and has now entered lhe
sixth year of ils life. It began in Gilqit District of the
Norlhe.n Areas (NAs) in I982, with a sofL opening of the
proqrarme in Chitral District of iwFP in l98l and in Baltisfan
Dist.ict of the |\As in 1989, Full f ledged d i s t r i c t - p r o q r anme
offices (DPOS) were opened in Chitral and Balristan on January
I, 1986. Thus ' in terms of phesing, whereas the Gi lqi t

proq.anme is in its sixlh yeer' the Chilral and Baltistan
prograrmes are in the third Year.

Within the qeneral policy framework of impfoving the oconomic
condition of the majority of the rural populace and develnp'nq a

replic6ble model of rufal developme'rl, the Manaqement Group tNG)
of pkRSP formulated a strateqy based on distillalion of over
fifteen decades of experience' comprising the followinq
fundamental essentials of smallholder development:

s) orgenisat ion and col lect ive management:

b) generation of capital thfough savinqs; and

c) upgrading of hLlman ski llsi productive, manaqsrial,
cooPerat ive etc.

The specific ob
people over a per
the management of
Rural Developmen
brouqht out that
performence are un
on the basis of pr

ect i ve of doub I i ng the income of the rurs I

od of ten years is no more thao a quideline for
the progranme. The 'rworld Bank Fxpe.ience with

1985-86" (Report No, 688J) has cleErty
such targets as a cri Le.ia for prooranme

realistic. It favours eveluation of performance
ogress made over the bench mark t iqures.

The cumulstive achievements of lhe progrsfime are at appendlcbs.
ln terms of three fundamental princi,ples' the response of the
98,200 households livinq in l'280 villages, which torm the
terget group of the progranme. has been as fol lows (end December
1987 ) :

752 villaqe Organisations (vo)
45,192 membe r s

Rs. 14. f4 million

Organ i sat ion end
col lect ive msnagement

Generation of cepital
th r ough sav ings



Upgrading of
human ski L ls

1,29t 'til

The Activity Chart (pp xi-xiii) spel
deve lopment aclivities undertaken by
act ing as s forum for development to
services and suppl ies by qovernment
sunmary the development packaqe evolved

bo th

I age specialists

ls out the spread of
the VOs, in addition to

ach i eve inleq.at ion of
and other agencies. ln

by the Vtls compr i ses:

Organisation and col lective manaqemenl
Land development
lncreaBed product i vi ty
Cred i t and banking
Marketinq
Reduction in workload of women
Coordination with qovernment and other aqencies

The sum total of lhese activities would lead to increased
income: how much and how soon needs to be determined by
undertaking income surveys takinq the base income of US$150 per
capita. The first such comprehensive survey should be scheduled
for Gilqit in the year 1991' in the meanwhi le sample and panel
sur!eys would be' olanned to delermine irends' As the World Bank
evaluation report on A<RSP observed that a staqe has now been
reached to focus on lhe orodLlct i on mode | , but wi lhout the
developmenl of the institutional model over the firBt fi!e years'
this stage would have never been reached' According to the world
B€nk evaluation, the first phase of A<RSP' namely' developinq the
institutional model are the missed years of most ot
development proqrarmes funded by the Bank and many other donors

Thi s br ings us to the second long term ob ject ive of A<RSP of
repl ication. The donor interest and funding is a testimony to
the confidence reposed by development a9€ncies in the A<RSP
strstegy. MRSP has been able to play an active advocacy role

nationally and internationally and the.e is conside.ab
interest within and outside the country on the repl icable
fe€tures of AJ<RSP, The initiative taken by Governmsnt of flyVFP in
selt inq up an MRSP type ICO in the Province for undertakinq
province wide rursl development is an interesting and excitinq
steo in the direction of reFlication. The insistence of ADB- IFAD

col
sted project of area development f o r
aboration with MRSP is another example' The reqular 3nd
inuous contact and visit by GTZ 6ssisted project personnel

86luchistsn and Mardan and Swiss funded proiect in Kalamf rom

Administrative Staff Colleqe, the N€tional Institutes of Public
Administrstion Karachi, Lahorer Peshewar and Ouetta' the WAPDA

Admi n i strat ive Academies encompess rng

has now become a regulsr feature since 1985. The Pakistan

Staff Col lege, the
District Management, Foreiqn Service, lnformstion Service and
Accounts Services are yearly visitors to A<RSP. The Management
Group members heve been frequently invited to nationel and
international woakshops and seminars to make presentat ions on
A<RSP. MRSP itself hes hosted two ioternational workshops at

vi i



Gi l9i t in col Iaborat ion wi th IC ll,OD and IICN. The latest
invitation to the Ovl A<RSP by the World Bank to their psris
Seminar on Experience of Rural Development end a pointed
teference in the bsckground document lo the success schieved by
KSP, sre positive indicationr of A<RSP moving in the right
direction.

Above al I the observetions of the founder and Petron of the
prograrrme after a visit to A<RSP in November 1987 have been s
source of tremendous satisfaction end insDiration to the 6taffl

extraordinary echiavements of MRSP, and everyone connected
with it, achieved in the last five years. Centuries of poverty
and despair, human conflict and division sppear to be fading into
the past, as new I ight and hope are prorected onto a future which
people can believe it. Yes, words do fail ...

inspiring and exciting weeks of my life. Word6 are shallow in
compsrison to the depth of feelinq end admiration I have for the

Ags Kh an
20th November, 1987. "

Chd I lenoe of the Future

I: Chanqe in system of managemenl et vi I laqe level;
(i) recognition by villegers of Vl3 as a main vehicle
for collective and individual development enabling
farmers to derive full benefits from the assets
and resources at thei r di 6posal ;

(ii ) taking full adventaqe of the terrain which
lies in afforestation, pasture development and
orchards; and,

(iii) exploitation oI the hiqh pasture in a coop-
erative and collective way - the only way - to
derive full advantage of the man-land ratio
in the.egion.

II: Forging linkages between VOs and olher aqenciee.

III: Formation of sn apex orqanisetion which ultimBtely should be
owned, operated, manaqed and tunded by VOs snd should take
over many of the tunctions of the current A<RSP. A beqinninq
could be settinq up of a fin€ncial institution based on Rs.
f4 mi I I ion of \0 savings.

IVr Fost6rinq of agro-based and processing industries oncs
egflcultural ba3e is strengthened and productlvity increeses
echieved.

il have spent here in the Northern Areas one of the mosi

viii



V: Provision of social sector needs of the lr)s.

VI: Recruitment end retention of high quality management staff.
Since its inception the progrsfime has been able to develop
a cadre of sociel organisersr rural enqineers and others for
field and middle management functions but lhe hiqher
management guffers with chnonic shortage of staff.

VII! Development of a hurnan reaource development institute.

Elucidation of the Fifth Review

I ! The centrel theme of the Fifth Review is the manaqemeni of
change through institutionsl and technologicel innovation.
A<RSP operstes in a region where change is repid end
pervssive. MRSP and the vi I lagers havE responded with
innovation. A<RSP has sometimes led and sometimes fol lowed
the vi I lsgers in this process ot innovstion. 8y and le.ge'
A<RSP has led the paocess of technologicel innovation, while
villaqers heve 6hown the way to institutional innovstion
beyond A<RSPr s basic model of col lect ive management.

A<RSP's b6sic model emphssizes the col lective manaqement of
corrmo n problems and cofimon tesources; in its bssic foamt
this is a genersl rmdel ot resoutce mansgsment st the
village level. Over timer both AGSP snd the villegers have
been chal lenqed by chsnging opportunities to articulste
manaqement functions over two; relsted dimensionsr vi2.r
orrnership of resources and the scale of the msneqement unit.
For traditional resourcea (irrigation channels' fsrrn lsnd'
forests, psstures), the owne.ship pettorn i6 well-
established, and basic manaqement f!nctiona have b€en
srticuleted over centuries with respeci to th. rppropriste
scale of management (e.q., chennel beneficiariee, lndividusl
households, ,vi I lages r etc.). For new assets (".g.,
machinery, cooperative cepitsl, cormon ![oraqe facjllties'
etc.), or for traditionel resoutces subrect to changes in
status (",9., grazing lend converted into irrlgated farm
land), A(RSP h.s had to fol low a ptocess of dieloque,
docurnentation and qeneralisation. This proqess recogni2eg
the autonomy of Vil lage Orqsnisations in experimentinq with
alternative manaqemenl tegimes. Siqnificsnt parts of the
Fifth Review document, the results of such e x p e r i me n t. a t i o n t
particulerly in the chapter on social orgenisalion.

IIf: The Fifth Review also g
technological innovetion, pa
engineering and ag.icultuna
and present status of numerou
out I ined. Perhaps the mos
relete to: (a) the need
technologicel opt ions with
systems interactions, and (b
del ivery mechenisms to faci I

i ves subst€ntial coverage to
rticularly in the chapters on
I deve I opment , The performance
s indiv i due I technologies is

important findings for A<RSP
for systemet ic assesament of
particular 6t tent ion to farming
the need to devise appropfiele

tate dif f usion,



lV ! The rhaterial b.ought together in the Fifth Review ifipinges
upon msny of the chal lenges that A<RSP he6 set for i ts
second Ph6se, we hEve alweys msintsined that AKRSPTs
spproach should be 6een as e learninq processr rather than
as a blueprint. t hope that the Fifth Review wlll help our
reeder6 and friends app.eclote the neture snd progre3s of
our I earni ng Process.

Shoa i b Sultan Khsn
Gene ts I lvanager
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STAT I ST ICAI- ABSTRrcT

Pro g r arme Area
December I982 - December 1987

Cumu la t ive
Ouarterrs
Addition

I. Project Area

l Area (5q.km)
2. Population
l. No. of rural households (approx)
4. No. of potential Vil lage

Orqanisations (approx)

II. Social Orqanisation

I. No. of Village Organisetions
2. N4embership (estimated)
J. Total Bank Deposits (mi I I ion Rs.)
4. % of rural households covered by VOs

Women- in-Devel opment (WID)
(Gilgit Distfict Only)

L No. of Women's Orqanisations
2. Membe r sh i p
t. Bank Deposits (million Rs.)
4. Credi t Disbursed (Rs.)

- Short-term
- Medium-term

III.

59,zOD
802,000

9A,2OO

1,280

162
45,t92

34.34
46

148
7 ,3OO

t. r8
729,tj6
512,336
217,000

1,O92
t14
41
58

tl5
657
l0
I

0
0.t8

tt ,140
l8 , 740
r5,000

0
0
0
0
0

57
|,r79

5 .31

5
0
5
0
0
0
0
0

6.

No. of Vil leges whefe Appropriate
Technology Introduced 251
- By qran t I55
- By credit 96
Agriculture and Resource Management PPIs J2
- Nursery Projects 7
- Veqetable Demonstration Plots Zt
- Poultry Farms 2

7. Ht:man Resource Development: No. of
First Time Tra i nees

try l-onq Courses
t ry Refreshe. Courses

Poultry Short Courses
Veqetable Cultivation Techni que
Fruit Process inq
Nursery Managemenl
Planl Pfotection Specislist



Tota
Cumu
Cumu

Product I ve lnfrastructute & Enginoeainq
5Ar V I CeS ttsrE J./

l.

t.
4.

5.
7.

Short -term Credi t
(includes marketing loans which are
also reported separately.)

No. of p.ojects identified
Est imated cost of Projects
identified (mil lion Rs. )
No. of projects initiated
No. of beneficiary hous eho I ds
Cos t bf initiated projects
(million Rs.)
Phys i ce I Proqrees (%)
No. of projects completed

L,249

181 .61
545

41,617

90 .87
74

t75

t49

l8,08

1,110

9 .01

44

I.
2.
,.

4.

8.*

(* incLudes multiple loans to Lhe same

Medium-term Credi t

Amo un t disbursed (million Rs
ative amounl in defeult (Rs.)
ative default as % of toLal

2A,14 2.69
t1e ,224 ( -e4 ,664)

0.l8%

7 ,67O,t54

7t,507

.)

amount di sbursed
Anount di sbursed dur inq
Jan - Dec 86
Defau I t for amount disbursed
dur i ng Jan - Dec 86
Defau ll as % of amounl di abutsed
durinq Jan - Dec 85
No. of group loans for !Os
No. of beneficiary households

0.96%
z,tot l9o

tot,929 12,92r

vo)

l. Anount
2.* No. of
l.* No. of
,4, Default

(r incltrdes

22.O1
175

I0,599
0

J.t5
l6

I,ll6
di sbur sed (mi I I ion Rs.)
group loans for Vl3s
beneficisry hous eho I ds
as % of amount disbursed

multiple loans to the same VD)

VII. Humen Re'eources DeveloDmenl (FIRD)

I No of Regular Coufses
Aqriculture

Poultry
Market inq

of First-time T.a i neeB
Aqniculture
Livestock
Poultry
Market ing

66
26
20
II

8
1

1,29t
462
422
257
1t6

1
2

2
0
0

t95
47
a2
24

0



- Accounl6
,. No. of Refreshea course3

- Agr icul ture
- Livestock
- Poultry
- Mark€t ing
- Account s

VIII. Coflnercial & lndust.iel Development (clD)

l. No. of participating \O.
2. crosr sales (million RB.)
l. Msrket i.no exDe6Ees (mi I I ion Rs. )
4. Fsrmoate Income (million Rs.)

0
2
I
I
0
0
0

4t
l7
I8

4
0

5. BeneficiaryhouBeholds

tgt 12t
7 .99 2.16
0,57 0.lr
7 .O2 2,05

12,788 4,04J
7.O4 l.lr6. iretketino loan. (million Rs.)

7.* No. of group loans for !Os
8.* No. 6f beneficierv houEeholds

for loans,

(* includes multiple loens to th6 same VO)

t4r 61
l7,814 2,5r4

xvl



STATISTICAL ABSTFJCT

Gi lgi t Di
Dec embe r 1982 -

sLrict
Dec emb6 r 1987

Project Aaee

Area (Sq.km)
Population
No. of rural housaholds (approx)
No. of potenlial Vi I lage
Organi sat ions (approx )

1.
2.
t.
4.

5.

7.

Cumu la t ive

28,500
211 ,OOO

29 ,6O0

4I0

t7 6
26,50O

2J.7t
90

Ouartef's
Addit ion

.05

II Social Orqsnisation

l.
2.
t.
4,

No. of Villa.l. Orqafisal ions
Membership (est imat ed)
Total Bsnk Deposits (million Rs')
% of rural households cove.ed by VOs

II I. Women-in-Developmenl (wlD)

0

0

l.
2.

No, of Women ' s orqani
Membefship
Bank Depos i ts (Rs. mi
Cred i I Disbursed (Rs.
- Short-term
- Long-term
No. of Vi llages where
Techno I oqy Int roduced

ll ion)
)

Appropriate

148
1 ,ioo

t.l8
t29 , tJ6
512,Jt6
217,000

25r
t55

96
PPls t2

7

2t
2

| ,092
ll tl
ttl
58

ll5
667
to
I

0
0. 58

Jt,740
18,740
t 5 ,000

25
2t

0
0
0
0
0

5

0
5

0
0
0
0
0

- By grent
- By c.edi i
A9r icu I ture and Resourc-c Manegement
- Nur sery Pro jects
- Vegetable Demonstration Plols
- Poultry Farms
Human Resou.ce Deve I opment: No. of
- First Time Trainees
- Poultry Lonq Courses

Poultry Retreshet Courses
Pou lt ry Short Courses

- Veget ab I es Cultivation Techniques
- Fruit Processing
- Nursery Management
- Plsot Protection Speciallst



IV.

l.

3,
4.
5.

Product i ve lnfrastructure & Enqineering
Se.vices (PIEs)

No. of prolect s identified
Es t imat ed cost of Projects
ideni i f ied {mi I lion Rs. )
No. of projects initi€ted
No. of beneficiary householdB
Cost of initiaLed projects

It es e % of
I di sbur 6ed
dur inq Jan '86 -

425

58
29J

24,864

45.t4

222

19.90
99 ,5rO

0 .50%

6t,8tt

18,61
r42

s ,704
0

1;
848

2.r6

I

l.tl
( -74,54J)

i.
IJ

950
0

tl

(mi I I ion Rs. )
6, Physical Progress (%)
1 . No. of projects completed

Short-te.m Credi t
(includes marketing loans which are
also reporled sep6rately. )

l.
2.
t.

Total amount disbur6ed (mitlion Rs.)
Total amount in default

Dec '85 (rnillion Rs.)
5. Defauli fo. the loans disbursed

durinq Jan '85 - Oec r85r

6. Default as a % of amount di3bursed
during Jan. 86 - Dec '86

7.r No. of qroup loans lor \Os
8.. No. of beneficiary households

(* incl udes mult iple loens lo the same VO)

Cumulative de fau
Short-term credi

4. Atnount disbursed

(* incl udes multiple loans

t.26%
|,4J2 41

7t,465 2,491

vl. Medlum-term Credi i

r.
2.*

4.

Amoun t disbursed (million Rs,)
No. of group loans for \Ds
No. of benef iciary householdg
Defau lt as % of amount di sbursed

to the same VO)
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VI I. Humsn Resources Developlnent (l'lRD)

t. No.

2. N..

|".

of Regu le r Courses
Agriculture
l-ivestock
Pou lt ry
Market ing

of First-time Trainees
Aqriculture
Livestock
Pou ll ry
Msrkel i ng

of Re f reshe I Courses
Agficulture
Liveslock
Poullry
Marketing

Benef i ci a.y househo lds

4'
l6
t2
l0

6
I

9ll
t06
246
2t8
105

tt
It

tr

0

3
I
I
I
0
0

22

0
0
t
0
I
0
0
0

VT I I. Cdnnercisl & Industriel DeveloDment (CIO)

l.
2.

4,

1.
8,

No, of ps.ticip€ting VOB
cross sales (million Rs.
Market in9 expenses (mill on Rs. )

K3,'

W)r

6.t8
o.41
5.11

9,lJ?
, .45

258
t t ,729

5l
1,92
0.07
l.4t

2,629
o.59

22
1 ,019

Fa rmgs t e lncome (mi llion

Ma.ket i ng loens (mi I I ion
* No. of qtoup loans for
* No. of beneficiary hou seholds

(* incl udes multiple loans o the same VO)
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Chitrsl District
JUnP lv6-' - UeCemoef lru /

I.

III.

r.
2.
1.
4.

2.

4.

5.

8.*

Project Area

Ar ea (Sq,kln)
Population
No. of rural households (epprox)
No. of potent ial Vi llage
orqani sat ions (approx)

Cumulative

t4,890
251,000
t2 t60O

t00

224
12,tat

8.07
J8

Ouar t er's
Addiiion

t6
t26

o,94

2;

l;

II Social Organi set i on

1.
2,
3.
4.

Productive lnfrastructure & En9 i neer inq
Serv i ces (PIES)

No. Df projects ide'lt ified
Est imaled cost of Projects
identif ied (mi llion Rs. )
No, of projects initialed
No, of beneficiary household6
Cost of initiated projects
(million Rs.

No. of Vi I lage Organisations
Membership (es t imated)
Total Bank Deposits (million Rs.)
% of rural households covered by VOs

l.
2.

t.
4,
5,

414

74
t17

I0,887

28 .27
16%
100

6. Physic€l Proqress (%)
7. No. of projects completed

IV. Short-term Credi t
(includes marketing loans which are
also reported separately.)

l. Total amount disbursed (mi llion Rs.) 6 .61 L .36

ToLal amounl in default
Cumulat ive default as a % of
Short-term credi I disbursed
Arnount disbursed during Jan r85 -
Dec '86 (mi I I ion Rs,)
Default for the loans disbursed
during J€n r85 - Dec r86
Default as a % of amount disbursed
dur i nq Jan . 86 - Dec '85
No. of group loans for \tr)s
No. of beneficiary households

9,694 t,988

0.15%

2.26

9 ,694

0.43%
5t1 126

25 ,584 9,945



(* includes mult iple losns to the same \O)

lvled i um- term Credi t

VI.

VIII.

l.
2.*
l.*
4.

t.

Anount di sbursed (Rs. r000)
No. of qroup loans for \Ds
No. of beneficiary househo lds
Default as % of amount disbursed

2.72
2A

r,6tl
0

t4
1
5
I
I

2t7
102
ro2
l9
14

5
t
:

t
166

0

(* inclodes multiple losns to the same !O)

Human Resources Development (HRD)

l. No. of Regular Courses
- Agriculture
- Livestock
- Poultry
- Marketing

2. No. of FirsL-lime Trsinees
- Agriculture
- Livestock
- Poultry
_ *Marketing

l. No. of Refresher Cours68
- Agr icul ture
- Livestock
- Pou I try
- N4arketing

(*includes 7 trained in Gilqit Dist.ict.)

VIl. r Conmercial & Industriel Developrnent (CID)

I. No. of participatinq \Os
2, Gross sales (million Rs.)
l. Market inq expenses (Rs. '000)4. Fsrmqate lncome (Rs. '000)5. Benef i ci ary households
5. Marketing loans (million Rs.)
7, No. of group loans to. VOs
8. No. of beneficiary households

for loans.

(Fiqures are subject to revision durlnq
on qoinq verification procsss).

Women - in-Devel opment (WID)

No. of llv3s
- lr4embership
- Sav i nqs

J
I
I
l

7l
25
27
t?

:

2,

2,

55
0 .84

194
199

o.91
54

946

21
0.12

20
0.10

tl7
0,15

79

866

I ,008
17t,156

ll
421

at,479
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Bsltisten District
July 1985 - December l9g7

Guarter's
Cumulat ive Addi I ion

l. Project Ares

1. Ar ea (Sq.km)
2. Populetion

2',8r0
27 2 ,O00l. No, of rurel households (epp.ox) 16,000

4. No. of ootentisl Villaoe
Orgeni 3et ions (approx )

lI. Sociat Orgsnisetion

l. No. of Vil lage Organisaiions
2. Membership (estimaled)
l. Bsnk Deposits (million Rs.)
4. % of rurel households covered by VOs. 17,5 0.1

Ill. Productive lnftastructure & Engineering
Se.v i ce3 (P IES )

l. No. of projects identified
2. Estitneted cost of Project6

ident i f ied (million Rs. )
3. No, of proiects initisted
4. No. of beneficiary households
5. Co3t ot initiated projects

(milllon Rs. )
6. Physical P.ogress (96)

No, of proi ect s completed

lV. Short - t6rm Credit
(includes rna.keting loans which ere
also reported Beparatel y. )

l. Tota
(mi I

2. Tot s
t. Cumu

smount ditbursed
4. Arnoun t digbursed during

Jqn - Dec. 86
5. Def€ult for the loans disbursed

during Jen - Dec 86
6. Detault e3 96 of amount disbursed

during Jon - Dec 86

t70

r62
6,t09 I,O5t

2.52 0 , t2

€moun t di sbur3ed
ion Rs.)

emoun t in def€ult (Rs.)
stive default as % of total

t49 149

49 .6t I8 .08
llt 21

5,926 l,19l
L7 ,22 

'.O7
5t t9

2.2t 0.22
o ( -22,009)

0%

,4r,t54
0

0%
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7.*
8.*

t.
2.

4.

2.

l.

(*includes

VI I. Conmercial

1.

4.

L

(*includes multiple losns to lhe seme VO)

iibdi um- t erm Credi t

No. of group loans for \O3.
No. of beneficia.y householdB

No. of Regular Courses
- Agr i cq ltur e
- l-iveslock
- Po Lr I t.Y
- Markeling
No. of Firsl-tirne Treinees
- Agricullure
- Livestock
- Pou lt ry
- tMarket inq
No, ot Refresher Courses
- Agriculture
- Livestock
- Poultry
- I'larket inq

tl4
4,87 6

657
5

250
0

7
J
J
0
I

145
54
14

0
L1

4
2
2
0
0

l7
485

Anoun t di sbursed (Rs.'000)
No. of qroup loans for VOs
No. of beneficiary households
Default as % of amount disbursed

0
0
0
0

Vl. Hum€n Resouraes Development (HRD)

I
0
I
0
0

2t
0

2t
0
0
1

I
0
0
0

7 trained in Gilqit District.)

& Industrial Development (CID)

No. of participating VOs
cross sales (mi I I ion Rs. )
M6rket ing expenses (mi Mon
Farmgate Income (mi I I ion Rs.
Benef iciary househo I dB
l4srket ing loans (million Rs.)
No. of group loans for VOs
No, of beneficiary housahol d3
f or loans.

Rs.)
)

6l
0.57
0.05
o.52

,451
0.61

29

,r7 9

4lr
0.52+
0,02*
0, 50*

r,097*
o.t5*

20

65'

two qusrter. of 1987. )(* Figures for the last
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CHAPTER ONE

SOCIAL ORCANISATION: EXPERIENCES WITII COLLECTIVE MANACEMENT

t,

ectivists, incremental
technoloqical innovat ion, and cspital accumulation.

Like many Third World societies, Pakistan is experiencing a
period of social fragmentation, disintegration of values and
institutions, snd the alienation of social and economic life from
the values, institution6 and resources of rural conrnunities.
Short-term development projects, conceptual ized es blueprints and
driven by input-delivery, have tailed to check institutional and
infrastructural decay. At the same time, thoussnds of grassroots
activists end community organisations have emerged all over the
country. Oflen lacking technical expertise and finance, these
activists and orqanisstions are ettempting to restore social
order, articulate local values, and engege the creativity and
resources of thousands of smal I conmunities that are isolated
f rom the mainstream.

The A<RSP experience needs to be understood as a process of
social organisation, a process in which A<RSP and the /i llagers
explore ths 6lternatives to social anarchy end a diminishing
resource bsse. The key element of this process is the
organisation ot rural conmunities into broad-based, multi-purpose
development institutions, Ihe second element of this process is
the identification and 6upport of community activists who can
menaqe local developrnent organisations. The third element is the
articulation of altern6tive values, i.e., cooperstion and
equitability in the management ot common resources and problems.
The fourth element is the inc.6mental qraftinq of modern
scientific techniques onto traditional knowledqe. The fifth
element is the mobi I isst ion and investment of local caDitsl on a
sustainable basis. In a general sense, then, AKRSP's response to
social fragmentation and a decl ining resource base cen be
described as a process of conmunity orqanisation, sustained by

The Northern Areas are fortunate in that the tradi t ion of
cooperation is relatively active; isolation snd feudat authority
helped preserve this tradition until well after it ceased to be
the dominanl characteristic of economic tife in most parts of
Pakistan. Traditional ly, labour-sherinq and comfton manaqement of
natural resources (often under the control of feudal authoritv)
have been the norm rather than the exception in this region.
Thus, when A<RSP first started workinq in cilgit, its rnessage of
'rprivate land ownership, €nd col lective manaqement" was received
sympatheticslly by the villaqers! the villaqerB understood that
the function6 performed by feudal chiefs in the pest had to be
incorporated into the Vil lage Orqenisetionrs mandate. They also
understood the importance of the other elements that are needed



to sustsin and
deve I opment .

At the sefie time, chsnginq circumstances in the last tive years
have chsllenqed A<RSP and the villagers to devise new rules and

extend the cspacity of the !O to manaqe village

convent ions for the msnagement of vi I laqe resources ' Thi s has
happened, particulsrly, wheneve. the traditionel ststus of a

resoutce has undeagone change, or whenever new asset s have been
introduced. An early example of g.eet interest was land
development. A<RSP- sponsored irrigation channels assisted
villaqerB in converting I ow - p r o d u c t i v i t y winter gra2 i ng land into
potent isl ly h i g h - p r o d u c t i v i t y , multiple-use fsrm I end. The
grazing lend, by tradition, belonqed to the entire village' so
eve.yone had equsl .iqhts to it. But how were the v llagers to
inple.nenti' privete ownership, end col lective managementr' on this
now-iraigeted farm l6nd? The vi I lagers responded with a ful I

range ot options, with vsrious combinetions of ownership and
collective manaqement. At one extreme' some villages simply
divided up the new land' hended the plols over to the individusl
households, who went about developing the new lsnd with their own
individusl resourcea; but even the36 vi I lages general ly
spproeched A<RSP for lend developrnent loens through their Vil lage
Organisetions. At the other extteme' there is village Khaiber in

eader in the
snd is beinq

Guisl Tehsil, whose \0 i3 the ragion's
specialisetion of lsnd and lebour: the new
developed as a single fermr e portion of wfiich wil I be
trensfert€d to individu6ls for ferminq glE! it hss been fully
developed; the \O will contioue to own the fruit orchsrd and the
forest-cum-fruit nur3ery on the n6w land; womeo hEve been trained
to man69e the nursery; all irrigetion on the new land is
undertsk€n by three specislist6; there Ere olhe. vitlage
special ists as wel I, snd el I sac remunerEt6d by the !O.

In between these two types of menagement ayrtems, lhere is a wide
variation in what the villsgs.s heve sdopted. By snd lerge, new
land is divided up (usually equslly' eccording to t.aditionel
rights) emonq individual householdsr but apecific inpuis niay be
managed col lectively. These inputs includ?: loens for land

fert
dpmen t
liler,

tran3port end implemente for lend development i
seed snd sspl ingst the s€rvice6 of vi I l69e

specialists; and, quite often' labour pooled smong nelghbours. In
terms of collective menagement isBUes, pKRSPT s First Phase was
dominated by the l€nd development process. The major lesson for
AKRSP wes that we should not insist on the \lC treating its new
land as s single fsrm - we should' instegd, encourege its rapid
and equitable development throuqh collective menagemenL of
critic6l input s.

A multipl icity ot issues arose in the Second Phase e6 the VOs
began to tackle non-trsditiooal assets snd the 3up.a-vi I lage
dimensions of collective lnsnagemeot. For both' the \Ds hed to
define new rules and conventions; not surprisinqly, they did so
usually with reference to tradiLionel petterns ot menagement. The
remaindsr of thi6 chapter dlscusses lome specific second Phase



experiences, The case studies presented below are divided into
two categories - those involving vill€ge-level collective
managemenl, and those involvinq supra-village dimensions. Some

Dreliminary conclusions a.e offered at the end of the chapter.

II Csse Studies in Villaae-level Collective Manaoement

II.l. Garelth Poullry Farm

Traditionel Iy in the Northern Areas women play a vital role in
backyard poultry rearinq. On averaqe' a typical household has 2-4
non-descript scavenqi n9 bi rds.

Th; idea of a conmercial poultry farm came from the \lo itself

It alsD needs to be noted that the Gsrelth poultry Farm is part
of an inteqrated land use package' in which a smal I plot of land

since there is a good market for broilers durinq APril _

Seotember. which is fhe tourisl season. The cl imate is highly
6uilable in the Northern Areas for the developmenl of small scale
conmercial poultry industry. To expefiment wilh collectively
manaqed projects, A<RSP assisted in settinq up a semi-conmercial
ooultry farm under its Women in Development Proqranme. Two women
and one man from Ga.elth (Hunza) were trained in Gilqit.
Manaqement of poultry and disease control formed the major parts
of the traininq. High morbidity and mDrtality from diseases is a

serious d.awback in the development of poultry as e viable
industry, For this particular reason, disease prevention is more
economic€l than treatment for di6ease.

The collectively menaged poultry farm in Garelth p.oved to be
profitable. There are economies of scale in brooding' input
purchase, vaccinalion and output marketing' BLrt it shDUld be
noled that lhe mafaqement of poultry is very intensive and
requires round the clock supervision. Women slone cannot manage
this type of poultry farms. For the collective poultry farm to be
a success, the farm manaqer should be hiqhly motivated (e,9. fair
.emuneration) io assure proper management '

It aooears that the poultry farm will probsbly break even in
lerms of Lhe cost s incurred by the \0. At the same t ime ' we

should nole the heavy dependence of the VO on A<RSP for technical
services and for supplies; this entsiled a subslanlial menagement
cost. A<RSP's Field Coordinators for WID spent weeks at Ga.elth,
and its veterinarians made several visits in response to. urqent
requests from the \D, Unless a \D can manage this new technoloqy
larqely with its own resou.ces' semi_co.rmercial poultry farms
should not be considered repl icable.

is used to rear poultry es wel I as to grow fruit and veqetable.
One obiective of this package is to demonstrate a hiqh-value land
use model for smal I farrns. To the extent the poultry component
puts a slrain on overall profitabi lity, the atLrectivene6s of the
inleqrated package is diminished; one might consider sepafatinq

3



the two components. The second objective of the package was to
exploit the biologicsl linkages between poultry farminq and
agricultural aclivities, involving poultry feed, compostinq,
etc.; these linkaqes appear to be practically non-exi6tent so
f er.

Finally, we note thet Garelth provides a concrete example ot the
integration of gender roles within a \D's col lective management
mechanisn. Men and women participate jointly in decision-makinq'
and underteke specific (usually traditional) tasks.

Micro Hydel Electriciiy Experiment in Shahtote

A<RSP discussed the possibility of installing e micro hydel 'rnitwith \O Shahtote which is one of the poore3t villages in Gilqit
District. The !13 agreed to take collective responsibility for the
managemenL of the hydel unit. The micro hydel would provide
electriclty to all the households. The VO members also eqreed to
pay for the electricity and maintenance. This money would be used
for remunerat ion of the care taker.

tr.z

The \O decided to cherge Rs. 5 for each bulb and R!. 5 as
maintenance charges per household, For comeacial con3unption of
electricity s charge of Rs. 45 for I bulbs was aqreed. The
carelaker would receive Rs, 100 per rnonth,

4

With Lhese terms of partnership, the mic.o-hydel unit was
instal led unde. the Women-in-Develop.nent p.ogrenme. The hydel
started operatinq on 27th January, 1987, end was fully functional
by 23rd Manch, 1987. Durinq the installation ot the hydel, the
vi I lagers did not ful ly cooperate and did not conttibute towards
labour input, Once the mic.o-hydel stsrted to function, the
villaqers accepted electricity for lighting purposes. However,
some of the village.s refused to pay and the free-rider sttitude
was increasing. This was despite the fact the cheap electricity
had reduced thei r monthly I ight inq expendi tures by approximately
70 percent. As micro-hydel was a non-traditional comrnon property,
there weae no set rules and senctions procedures. However, the vo
did decide Lo use the ultimate sancLion: disconnection. This
convinced the f.ee riders to pay up,

This represented an interesting learning expe.ience for A<RSP and
led to the development of a new hypothesis: for micro-hydel units
to become llseful in a sustainable way, they must be linked to
some income qeneralinq activities. In light of this, a small
wheet qrinding unit, e maize sheller, and a saw mill were
instal led in Shahlote. These communally owned se.vicss were used
by Shahlote villagers, who now willingly paid for the services
provided. In no time, neighbourinq villages also started usinq
these fecilities. The addition of income generating activities
led to a change in the at t i tude and awa.eness of the Shahtote
villagers. Now lhey could see concrete benefits fl"om the flricro-
hydel. This chanqe in attitude end awareness led to acceptance of
other A<RSP pack6ges, e.9, regular orchards, tree plant inq, etc.



The micro-hvdel unit i6 a cleerly indivisible technology whose
benefits have been distributed equitably through collective
ownership and collective managemenl. As with the Garelth Poultry
Fafm, the nalure of Lhe lechnology favoured A<RSP'-s bies for
(equitable) collective manaqemenl. The micro-hydel is e good
example of equilabi lity beinq influenced Positivelv by the
technoloqy- institution interaction: the technology is in
consonance with the institttional a.rangements for its collective

The Shahtote example also supports the contention thal villagers
can be orgenised mosl effectively sround income-gene.alinq
aetivities: the micro-hydel without its i n c ome - g e n e r a t i n g

attachmenls elicited a divisive response from the villaqers. The
implication for A<RSP is to promote technology that has a

demoost rable impact on farmer incomes.

II.].

Internat

the Hei fer Proiect: Spmi-exot ic Calr le

he sims of the I ivestock seet ion is breed improvement in
ect area. With the cooperation of Heifer Proiect
onal (U.5.A) A<RSP introducPd cross-brFd cows (sPmi'

exotic) in I vitlages in Gilqit Districlr Rahimabad Bala'
Jslalabad-ll' Paidsnders, Khaiber' Chaprote' Thingdass, Shonus'
and Earkulti Pseen. The sim was lo iniroduce genetic improvemenl
and experimen! with e new management style i.e' collective
manaoemen t of the cows.

One of the terms and conditions with Heifer Proiect International
(HPI) is thet p€rticipants in each project "pass on lhe qifl" bv
sharing 6n offsprinq from the oriqinal animel with others in the
cofimunity, It was aqreed that the second and tha fourlh female
oftspring would be passed on to another Vf) under the aeqis of
A<RSP.

With the esBistence of the Enqineering Section' a design for the
shed6 wss drEwn where the cows would be fed and housed
collectively. A grant of Rs. 40,000 was given to-each VO for the
construction of ihe stred' The VO was responsible for Lhe purchase
of material and for providinq tabour input. Althouqh villagers
h€ve long experience with animal husbandry' to further enhance
their t;chnical and msnagerial capscity' one man was chosen by
the \/13 for treininq at the Military Dairy Fa.m in Rawalpindi '
Inilislly the VOs egreed that the HP cows would be manaqed on a

collective basis. Noi ell members of the \0 perticipated in the
Heifer Proiect. The \Os fitade an institutional innovation: a

Villsge Heifen Organisat ion (VHO) was set up to -deal with t-he
manag6ment of the FP cows e.g. feed' shed' marketing etc. The vHo
membJrs agreed to incaesse fodder acreage to ensure that the new
herd would be proyided with sufficient fodder. Silage storage wes
constructed 6nd si lage wag made from qreen maize which was used
in the winter months. The VHO hi red at Lendents to look after the



Heifer cows to feed and milk them. The VHO also takes cere of the
marketing of milk end milk products.

Present Ly some of the \os st i I I managa the HP cows on a

collective basis while others have divided the cows amongst
groups of VHO nEmbers (Jalalabad-ll, Paidsndass and Chaptote)'
itris is En institutional innovetion by the villagers. The causes
for the division of cows were the damage to shed due to heavy
rains, difficulties in mansgement' and decl ining individual
interest due to hiqh expectst ions they had eboui thei r
performance. The rent costs of the shed and labour costs for the
attendants are saved by dividinq the cows. Also' afLer division,
management may imp r ov e.

The \D of Jalalabsd decided to divide the Heifer cows among 10
sub-groups of five members. These cows were randomly allo.ated.
The new institutional innovation by the villeqers i3 remarkably
interestinq. A rotalion mechanism was developed as follows: one
member from each subqroup was chosen to manage the Heifer cow.
This membet would bear al I the costs of maintenance and feeding
and keep all benefits (if any). He is also entitled to keep the
first celf. If snother member from the subgroup wishes to take
over the Heifer cow, he would have to wait till the end of the
next lsctat ion period.

In the case of Jalalabad, each subqroup has one large farmer
holding over 80 kanels (4 ha) of land, with other members holding
20-40 kenals (1-2 ha). It is not total ly unexpected that it is
the larger fatmer who manages the Heifer cow because only laager
farmere have the resources to manaqe these cows.

The Heifer Project experience offers a number of g e n e r a I i s a t i o n s .
Firstly, cooperstive ownership of dairy cettle runs sgainsl the
tradition of individuel ownership of livestock; most \4fs are not
ready to effect s radical departure from prevailinq custom.
Secondly, new technology needs to be assessed thoroughly in an
analytical way' usinq technical and economic c.iteria' before
substenlial costs are incurred on village-bssed e x p e r i me n t a t i o n '
Thirdly, the nature of the lechnology helpE determine ils effecl
on equitabilityt institutionsl arranqements and the nature of
technoloqy jgja!:Ll determine equilability. A<RSP's insistence on
collective ownership was motivated by a desire for eqoitability;
but collective ownership had an adverse effect on productivity.
When, in eome villages, the cows were assigned to individusls (or
groups)1 eq'ritability suffered, while prodLletivity may have
improved, A6 with land development, MRSP needs to distinquish
between collective ownership snd collective manaqement. Howevert
there 6re examples such ss Khaiber where collective ownership,
equitability and productivity heve gone ahead in hand.



II.4.
!O Roshsnabed-Sherebad took 6 rrEdium-term loan for the purchaae
of e tractor, thre3het, ploughr trol ley end pul ley. The VO tormed
s comittee ior the menegement of the t.actor. This conmittee i8
elso re6oonsibl€ for the records. The conmittee comprises of 5

Coopeas t i ve M€neoement of Tractors

members out of which one has some clericel expeaience and another
hes some entrepreneurial skill6. This cormittee i3 accountable to
the \o. lt wes decided to hire e drive. from Aliebad who is peid
e salery of Rs. 900 per month (€lso during the low season). In
sddition he receives Rs. 20 per day for working outside Hunza
proper. Also a \O member has been attoched to him to be trained
as e driver so thet the \O hes its own driver in the future. The
driver is also incharge of mpintenance.

The !O employs the trsctor for work within the Hunza_Nagsr aree'
The \O has fixed rent€l charges 6s fol lows:

- ploughing and threshing chsrges: Rs.90 per hour.
- tractor-trol ley charges: Rs' 220 per I hours.

There ir no discrimination in rental chsrges between vO members
and non-\O nEmbe.s within the vi I lage, The trsctor aervices are
provided on f i r s t - c ome - f i I s t _ s e r v e d bas i s. The advsntege to VO

membens is that they c€n uae the trector facility on credit
basis. The profits earned on the tractor are kept in a seperate

\13 Nomal Msdinatulkarim had also taken € medium-term loan from
A<RSP for the purchese of a tractor. Previously there were no
tractors in Madinstulkerim. The VO sppointed a cormittee of 4

members to manage the trector. Both the VO President and
secretary are members of this conmittee. Thi6 conmittee is
acco0nta6le to the vo. Al I house.holds in lvadinatulkarim sre
rep.esented in the VO' but 8 \O members decl ined to participate
in the lractor investment snd did not contribute towards the
debt. These 8 members will heve no shere in the profits from the
tractor. But these I membe.s do attend the \0 ttEetings regulerly
and contribute towards !O savings. The tractor operates both
within and outside the villaqe' The VO decided to give priority
for tractor services during peak ae€son to rnembers. The thresher
chsaqes are Rs. 80 per hour and the trsctor taolley charges are
Rs. roo for I hours. There ere no difterential rates for membe.s
snd non-rnembers. However, membeas can acquire the tractot
services on credit. The driver is paid Rs. 800 per month end Rs'
l0 per day for work outside Nomal. A VO member slwsys accompsnieg
the driver.

Their neighbourinq vi llage Segel had slso scquired a tractor
thro'rgh A<RSP. There are signs of comp6tition between both
vi llaies but also there is consultstion between the two.



Next to land development loEns, credit for tractors representB
the larqest component of MRSPTe medium-term credit progralnne.
This component is aimed specificslly at providing the VO with sn
ssoet that is inv€riably i n d i v i d u e I I y - own e d ; the outcome for
equitability is expected to be more favourable under cooperative
ownership. \/lcs appear to have gone through a tremendous learning
experience in manaqing their t.actors. They appear to have
overcome initial problems to successfully exploit the growing
demand for haulage and mech6nised ploughinq and threshing.

A disconce.ting feature of the trector experience is the
emergence of manaqement comittees in the \Ds. These may be
deBineble whete they provide specialist services (e.q., driving,
m6intenance, accounting, etc, ). But in some cases they appeaa to
be exerci sinq the moni toring and cont.ol funct ions ot the !O
itself, thus creating a potential for undermininq the evolution
of equitable vi I laqe menagement. Nominal ly, al I VOs fol low
MRSP's advice of making th6 cotrmittdes accountable to the \0. In
prsctice, however, influential individuals may yet become the de
feclo controllers of trectors. A<RSP is continuinq to wet;T;
developments carefully and give edvice on a case-by-ca6e basis.

Irl. Suprs-vi I leqe DimenBione of Col lect ive Msnaqement

tl I.l Conmunity Mansoeflent of Forests & Pastures

The depletion of forests and pestures in the face of
dieintegratinq institutions, population pressures and improved
sccessibility is a corymo n phenomenon throughout the Third World.
The conventional wisdom emong economists is that optimal
exploitation of such natursl resources requires a property regime
under which costs and benefits can be internalised by the owner.
There is a considerable body of knowledqe relsting to "theproblem of the conmonsir which suggests options for optimsl
manaqemen I of natural resoUrces,

One option is private, individual ownership. In cilgit, feudel
chiefs with the authority of the state exercised owner€hip rights
o!er forests and pastures! the ststes were legslly dissolved in
1974 by the Government of Pakistan. In the feudal system,
villeqers had limited and well-defined use riqhts over forests
and psstures, and feudal chiefs could effectively orgsnise
counter-vailing €anctions. The evidence appears to indicate that
the system was efficient (in en economic sense), but msy hsve
been inequitable.

Another option is state ownership. This is quite cormon in
Pekisten and is reported to be in force in the Northern Are€s
ove. sll those lands which previourly belonged to the feudel
chlefs. As elsewhere, however, stste ownership has proved neither
etticient nor equitable: short-term lesses, combined with lack of
effective control, have led to s situstion of free access, little
investment and rapid deplet ion of resources.



A third option is private, conmunity ownership. Contrary to the
claims of the Forest Department, the vi legers of Gi lgi t see
themselves as the inheritors of feud€l landsr vi llaoefs also
erercise de facto control over most foaests and pastures. Because
of uirce r tiTi-ll-iie r ownership, however' vi llaqers ere exploiting
their forests and paslures for their irmediaie needs, withoul
investing in their developmeni. Some foresls and pastures sre
"ownedI by individual vi I lages, while others involve several
villsges. While traditional artangements detinq from feudsl times
guide sccess to many of the forests and pasture3, this
institutional basis has been weakened in the face of uncertsin
tenure, g.owing population snd improved accessibi I ity.

A<RSP believes that the Villsge Orgenitation can p.ovide the
missinq link between conservat ion and development ' between
susteinebility concerns and income-generat ion' provided the !O
csn effectively inLernalise the co6t! end benefits. This would
require de facto ownership by lhe !O, and rules govefning
exploitation end investment. Several vlllages in the Chalt are€
have jointly taken steps in this directioo, Faced with the rapid
loss of lrees to commercial exploitetion, the \ms imposed a bsn
on sales, devised procedure for meeting domestic timber end
fuelwood requirements for the inhsbitants' and began reviewing
their traditional system of pesture rotetion. They formed e
cofimittee to oversee the new arrangements, devised mechanisms for
enforcement, and ennounced sanctions 69einst potential devisnts.

Several other villages, acting individuslly or in clusters' h€ve
also effected complete or psrtiel bsns on the free-grazing of
livestock. The pa.tial bans .elate to s particular season, o. to
e specitic type of livestock. The benefit is in terms of the
opportunity to plant trees, as well es vegetebles which mature in
sutumn (when the livestock descend from their sunme. pastutes).
In social terms. this steD cteates s tension between livestock-
oriented households and others: in qeneral' larger' labour-
sbundent farmers hava a livestock orientstion' while smaller'
lebour-poor families tavour intensive lsnd use (e.q., through
veqetebles Bnd fruit trees).

An important experiment is also underw6y in seven vi llages of
Goj€l Teh6il lying at altitudes of 2,400 - 2,700 metres-below the
Khunjerab borde. with China. Five of these seven vi llages heve
trsdiiional fiqhts ovet the area now protected as part of the
Khunjerab Nat ional Park. The Governmen! of Pakistan has been
considering proposals for compensating effected villages from
revenues genefated from the Khunjerab Park. At the same time,
A<RSP is workino with the International Union for the
Coneervetion of Nature (ILCN) to develoo a
conservat ion and develoD.nent needs can

model in which
addressed

simultaneously. This model seeks to develop resources thEt csn
provide al ternat ives to dependence on the Khunjerab Nat ione I

Park, Thus, the new land opened up by A<RSP-sponsored projecls
hss been tergetted for iniensive developmenL for forest product6
and fodder needs. The involved \Or have to develop a vision of



the future in which they can act collectively to conserve the
wi ldlife and natural resources of Khunjerab, while inve9ting in
new land as a nearer and productive alternative.

The examples cited sbove suqqest a sequence of steps for belter
resoutce manaqement. The first 6tep has to be taken by the VOI a

vi I lage activist convinces his fel low_ vi I laqers that a p.ecious
resource can and should be protected. The second step i3 for the
!O to atticulate rules, mechanisms and sanctions for the
protection of the designeted resource. Once protected, the
resource can be developed to a higher level of productivity than
the one impl ied by natural regeneration. Hence, the third step:
MRSP has to provide the technicat and financial inputs for
improving the productivity ot the resource. It needs to be
emphasized that whi le A<RSP has an educat ional role to play in
the first two steps, it cannot proceed to the third step unless
the !O has initiated the sequence: puttinq "technicalrt solutions
first is liable to be a counter-produclive reversel of social
cn6nge.

III.2
Ouring the First Phase, AKRSP's institution-buildinq focus was on
village-level mechanisms. The Second Phase sets the challenge for
addressinq development funct ions that have supra-vi I Iage
dimensions. one can visualize s two-stage process of instit'ltion-
building at the supra-vi I Iage level. In the first stage, A<RSP
will work with clusters of VOs to discove. the functions which
can and shorild te managed Et the supta-vi I lage level; appropriste
institutions will be developed through dialogue and
6xperimentat ion. In the second stager some of the artenqementB
would need to be formal ized. Thit two-stage sequence has the
adv6ntaqe of tleing e lesrning processr rather than a bluePrint
for the formalisation of e multitude ot collective menagement
funct ioos.

Val I ev Planninq

One can anticipate the tationele for sr.rpra-vi I Iaqe inEtitutions
(!sy., at the val ley level ) in the fol lowing terms:

t. the.e are economies of 3cole in the purchase of inp!t3;

there are economies of scale io the sale ot producei

there are issues of co[mon property lrtansgement thst affect
several villaqes jointly, relsting to both natural resourcea
aod modern assets (e.g,r storsge facilities, credit, etc.)i

it is oossible to think of e valley as a reconmendstion
doma i n for agricultural technology'
technology demonst ret i on.

and for the purpoBeo of
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Thur conceiv6d, vel
lBaues snd extends,
dieIdgue hss been

ey planning aubsumes resource management
n fact, scaoss ell A<RSP ectivities. A
nitiated in Gilgit District with the seven
ItfN project atee in Gujal. The initisl
has been encoursging, but no concrete steps

v i I I eges of the AKRSP-
r e aponae from the \DB
heve been taken so far

It should be recognized thet vel ley planning can leed to e
gon6tel model of wetershed develop.nent over time. At preBent'
however, only some of the specific ttbdels that are needed are in
the process of development (both in Gilgit and Chitral). Several
more ol the specific models need to be initiated by A<RSP and the
\DE before the vel ley planning exercise can meture into a model
for wstershed m€nagement.

lV. Prel imin€rv Conclusions from thc Fla!t Ph6se

The guccess of col Lective maneqement depends on the presence of a
residual of the cooperative spiritr and of s local acLivist who
cen hsrness this spirit for development purposes.

Second: the incentive to orqsniSe for the conmon qood must be
cleEr and considerable. This hsB implicEtions for the choice of
t echno I og y by A<R5P.

Third: institutions of cooperation csn be developed
incrementsl ly, and not through rsdicsl departu.es from custom.
Depe.tures from traditional owne.ship petterns may be .ightly
re.iected by the villagers, notwithstending equity considerations.

collective management msy well underhine s VrJ if cast in the
r€strictive mould of collective management.

Fifth: technological innovation in resource managemenl may be
more beneficial if it fol lows inslitutional innovation by the
!Oe, rether than preceding itr the investment is secured by en
effect ive mansgement regime, rsther then fel I ing victim to lhe
rrtragedy of the corfinons. "

Sixth: management cofimittee3 set up by \/l3s may be desirable where
they perform specialist functions, but need to be watched
csretully lest they undermine the rnonitorinq and control
funct ions of the los.

Fourth: both technology and instltutions help determine
equitebility, and either can be chosen to fevour equitability. In
particular, a technoloqy thet cennot withstand col ective
menagement can stillbe chosen for it3 positive impact on incomes
and equiLability. However' e technology that is not amenable to

Seventh: a process-oriented approech to supre-vi I leqe
institutions may be mo.e desir€ble than a blueprint for the
formelisetion of col lective maneoement functions'

ll



Table 1.1

wr.Lecs oicAu sEtou, rElERsErP Aft BAr llF06rla
AS On DEC ER 31, 1987

g,Ig.P..Ere

!o. ---j-eposiEs 
-agE-l3g.ji-gub-Divi slon of ueDbershlp (Rs. 000) Per vo Pe! Dl€Dber

r/OE

Eql za

Naqar

clIglt
PunyaI-
Ishkcoan

cupi s-
Yaai n

5, 17 0

3,919

9,327

4.7 05

6,3 19

3,756

!,219

5,723

2.440

4.997

52,90r

61,302

67.351

12,*A

{9.9 70

?l
53

85

67

100

726

817

905

604

791
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Table 1,2

VILLAGE ORGANTSEION, IISERSEIP A}D BIIf, DtsPOSI'S
A8 0N DBCEUER 31. 1987

CHITRAL DISTRICI

No. DeDo6itsr Averaqe (Rg. )
sub-Divi sion of MehbershiD (R;. 000) FEi-6---TEi-Ten-Eer

VOB

Chitral lll 5,266 3,447 31,052 655

Mastuj ll3 7.L17 1.456 39,{39 625

Totar 224 12,383 7,903 33.243 638

r Incluales savings of Rs. 1.09 Dlllloq helal in term tleposlt.



Table 1.3

VILI,AGB ORGAIU SN ION, IiIflERSEIP AIO BIX XAPGIIS
As on Dec-ber 31. 1987

BALTISTAN DISTRICI

No. Ctrmulat ive Average (RE. )
sub- of t'tsnber - Deposits ) Fet -ft---Eer-T-snbe-ber
Division VOs ship ( RE .000 )

SkarAr 50 2.22'7 1,010,042 20,200 453

Shigar 32 1.153 508,849 L5,901 441

Kharmang {0 1,537 586,405 14,660 381

xhaplu 40 l-,392 414,923 10,373 298

Total I52 6,309 2,52O,2I9 L5,556 399
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Table I.{
CEBGORISFION OP I'O8

CEITRAIJ DISTRIEI

sub-Dlvi Bion Aalvanceal Potentlal Avelaqe
Advanced

IDaclive Tolal

D

CS IT RAL

tasn il

I3 II
37

41

42

II.I
tl3

13

9

6

DISTRIBIJT]ON
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WOMEN-IN-DEVELOPMENT: PROGRAMME DEVELOPMENT COMES OF ACE

I. Int roduct ion and Obiectiyeq

The project area's women are heavily involved in aqricultural
activilies and their on-tarm r e s p o n I i b i I i t i e s can be expected to
grow if present trends of male migration and off_farm employment
opportunities continue. N,len are increasingly drawn into the waqe
economy on dai ly, seasonal or petmanent basis outside the
vi I lage. Consequently, the demands plsced on women to rePlace men
in their former village occupations increase. women do not own
any Bignificant. physical assets which yield cash income. Their
Drimsry ssset is labour appl ied to l6nd and livestock.

The overall objective of the WID section is to work closely with
the other sections in identifying interventions targeted at
redueinq the workload of women, increasinq their produc.tivity and
improving their capacily to msnage the resources at their

CHAPTER TWO

disposal through the inLroduction of time and labour saving
techniques and upqrading their sgricultural and household ski lls

Approaches to Conmunicat ion and Decision Makino

to enable them to better manage their etistinq resources. 8y
improving the productivity of women theit incomes can be rsised
substantially. The workload can be .educed by introducing
appropriate technology. By encouraqing savings, it qives them
acceas to credit. Also more anphasis is being placed on the
nEnsgemen t of rural resources.

ln general WID assists in the inteqration of women within lhe
Vil lage Organisations; encourages col lective savings by women
members and help€ improve their sccess to credit for activities
which traditionally involve them.

WID slso assists in: increaeing the opportuniries for inveslments
by women; establishinq Productive Physical Inf.astructure
Projects for women which would enhance their productivity in the
aqricultural sector and upgradinq the ski I ls of the women by
means of a system of extension taeininq.

II.

II.1. lnteorated Decision- Mskino bv Men and Women

The importance of women in the vi I lage economy
deliberate focrrs on women's activities became
early 6tage of the project. In the first three
concentreted on establishinq credibil ity with

and the need for
appa r en t at an

yee r s, A<RSP
the Vos; this

he I ped c.eat e the foundat ions
peck€ge wi th a potent ial fo.

for Ini t iat ing a development
di rect I y impacl ing the women of thp

Nor t he rn Areas.

A<RSP's strateqy of development i3 premised on participetory
Drinciples which could be 6xtended to womenrs progrsnrne. AI<RSP's
experience with PPIs has shown that proiects designed for the
village level do not readily involve women directly. No sinqle
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on-tarm enterorise involves eithet nEn or women elone- There is a
sexual division of labour snd women ere restricted in their
exposure and mobility outside the villege. For most activities
uodertsken, there has been e direct input from the men like
procua,ement df raw msterisls, n€rketing, ftaintenance of records
etc. Such linkages €rnphasize the need foa integtsted prografimes.

The progranme has al ready moved ewey from s at rategy of
establishinq separate womenrs organi!ationsr psrallel to the
rmle-dominsted \Os towards the realizslion thst the eljllg!constraint does not wsrrent treat in9 the sct ivi t ies of women
separately from the vi I leqe economy et a whole.

The spproach now is di rected tow6rds viewinq women's work in
households and vi I lages as sn inteqral part of the local economy,
and deals with the Pu.dah constreint by usinq trained female
staff and treininq local women. The baslc thrust is lhat women
should be incorporated into generel development decisions and
acLivities in the village while tsking sccount of the eristinq
realities which m6y require thst they retain e distinct idenlily
and separate forum to work out their idees reqerding issues
concerninq them. The rstionsle is to conaolidate decision making
et vi I lage level.

lotally 148 Women's Orqsnisetions (iointly end separately) in
Gilqit and 25 in Chitral were est.blished by the end of December
t947.

The willinqness of the women to 9et otqani3ed is reflected in
their membership, ssvinqs snd c.edit tsken, participation in the
progrartrEs, participetion in the confe.ence3' perticipation in
training courses, feedback snd compl6ints ebout the progranme
etc, In some cases women responded by direct membe.ship in the VO
end in other cases women's section of the \0 were beinq formed.
ln those csses where women meet seperatel y some male VO members
sttend their meetinqs snd vice ver3a. Some villages keep separete
eccounts of !!O savings end other vi I l89es keep a joint account.

Comunicat ion and Extena ion

It is known thet proqretrmes which 6re eimed aL women bul work
through men have the disadvanlege of leaving the women outside
the decision-makinq process. Such prog.sfimes ere bound lo distort
the tel t needs of the women snd hsve s I imi ted impact on lhe
rarqeI qroup.

There sre two levels of
between men snd women wi
vi I lege women and A<RSP.
conmunicat ion wi th women
stsff, illiteracy among
rmin prob I em in project
informatioo from the men
obtain insioht in women'3
women to be represented by women.

cofimunicet lon nemel y conmunicat ion
thin s vi I lage end conmunicat ion between
There s.e problems with direct
due to non-svsi labi li ty of enouqh female

the women end lenguage diversity. The
imolementetlon is to di sseminate
to the maiority of vi I lage women. To
issues it is preferable for vi I lage
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At present cofimunication links between village women and A<RSP
sre either direct or through the SO|Js (field bssed). As there are
no female representat ives at the SOJ level, the field
coordinetors in Gilgit act sa. Social Orgenisers which is not very
effective due to infrequent cont6cts. To improve coraunication
between A<RSP and the village womenr the SOJS have been
encouraqed to appoint femsle E!sistents wherever possible and if
this is not possible, to eppoint e female supervisor within a
vil lage who would work in close coordinetion with the male SO.

Also, a new forum has been esteblished to enhance the contact of
villsqe women with A<RSP; womenrs managers and presidents
conferences are being oFgsnised every two months. The women have
been exceptiohally vocel in presenting their concerns and
expectations. These conferences proved to be a very useful forufl)
for experience shsring for women faom dilferent villaqes. It
should be noted that becaus6 of lhe social constraints women ftom
cErtain villaqes could not ettend ihese conferences.

One of the. fundamental principles which is embodied in A<RSP'B
approach is the provision of an sdministrative infrastructure
which includes the provision of extension services. The extension
links between A<RSP and villsges are through dialogues, VO
rneetinqs, conferences etc, MRSP is planninq a mobile audio
visual unit to make the extension (and training) more effective.
This AV unit would be useful for shsrino of exoeriences and can
also be used as a teaching.aid for lpecific courses. lt could be
used to establish links with other sqencies which could use the

llI. ProoranmeDevelopment

lll.1. Aoriculture and Resource Menaoement

Veget.ble Package: Traditionsl ly in the Northern Areas women
sre almost wholly responsible for vegetsble cultivation. Seed
sowing, waterinq, weeding and transplanting knowledqe is found
with. the women, The traditional vegetable seed quality is often
poor because seed is propageted from the same stock year after
year. Traditionally, Feeds are Bown by casting them by hand over
the surface of the soil by the brosdcast method, Transplanting
was done at random spacing, wi thout regerd to size of plants at
maturity.

The objectives of the vegeteble psckege were to introduce new end
improved veqetable seeds end to promote hiqher yields by
introducinq simple cultivstion ptectices. These inproved
practices would help the villege women in expanding their

e cultivation. The womgn are encouraged to grow vegetable
vely, to multiply leeda of vegetable and to market the
e produce. Seeds of beetroot, aubergine and bell peppers

AV unit as an infrastructure for extension and diffusion

veget ab
collect
veget ab
have been totalty new tor the women in the villages. Several
cultivation techniques like r6i3ed seed bed, line sowing,
transplanting frame, plaBtic tunnel snd seed poteto cultivation



were introduced.

Seed PotEto Cutting Techniques: Inproved-rnethods of cutting
DolBto tubers before planl ing have been lntroduced' Inla
iechnioue is simed st eliminating the use of diseased tubers'
encouraging use ot cuttings which yield rmre tubers and 3pecing
ena planting. The seed potato cultivetion t6chnique wes well
adopted bsceuse of hiqher yields and diseaae resistence.

Nurserv and Orchsrd Development: The nursery package w6s
conceived in eerly 1985 as a responBe to demends from \06 for
belter plant 3tock6 to be provided by A<RSP. It i3-aimed et
establ i;hin9 6 4 kansl nursery for every group of 10-12 vi I lages
which do noI heve access to goYernment nutseries. A sholtege of
nursery stock in viliage€ was identlfied and fruit and forest
plants are either propaqated ftom the existing trees ol come from
down count rv.

Nu.series and orchards require traininq I inked with high levels
of supervision, and to some extent limits the species giown to
ones not requirinq too much time snd sitention' Also village
women should pl6y a predominant role in nursery and orcherd
managemen! and cire. Women are trEditionally involved in sowing
of vigetables, weeding and some prop6gstion and women's
orqanisations sie eaqer to unde.teke income generating
6ctivities.

The nurseries in Gilqit ere et various staqes of operation and
are rnanaged iointly by the female €nd male rep'esentstivee of the
\lo. It i; exiected thet these nurse.ies will yield 3ub!tential
income in the coming year6. Hiqh maintenance standsrds of the
nurseries show thst womenis involvement in the nursery package Is
satisfsctory. Tho orchard development project is still in its
init ial staqes.

Poultry Development: Undet the mlxed farming pscksge' A<RSP
introduced cornmerciat b.oilers et Gsrelth (Hunza)' The idee of a

conmercial poultry farm came from the VO itself since there is a

qood market for bioiler: d'rrinq April-SePtember, which is the
tour ist seaton.

Traditionatly, women play a vital role in backyard poultry
rearing. On sve.sge a typical hou6ehold has 2-4 non-descrrpt
bird6. These are ahe scevenqing types produeing 50-50 eggs per
annum. The non-descript birds tend to be quite resistent to local
diseases with the exception of Newcsetle disease' The Poultry
development progrsnme is being dBveloped jointly by the Livestock
snd WID Sections. The proqranrne has three sspects:

- Introduction of suPerior breeds
- Introductton of bGtter potiltry husbandry technique€
- Disease control by mass vaccinetion'

Women and men were trained in poultry manaqement and poultry
disease control. Women stated lhat work on the vegetable petch
was something that was ususl for them and they were wel I versed
in tending v-getable plots. But lhe level of manaqement required
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in conmercial poultry is very intense, and women alone could not
msnsge. It r6quires round the clock Bupervision end it is
impossible for women to tend poultry during night hours,

The VO Garelth experimented with broilers end completed two
brooding and rearing cycles of elght weekG each. The first batch
yielded a profit of Rs.5,008. The 6econd batch caused a loss oue
to disease outbresk snd manegement problems.

The farm in Princeabad is expected to be operational in 1988.
Both farms Garelth snd Princeebad were intended as pi lot projects
to lest the collective management capacity of the Vl3s in the
operation of these semi-conmerciel projects.

The women also csme up with the suggestion of home based poultry
ferms for layers. According to the women, they have spare t ime at
hsnd during wioters when th€r€ is € qood ms.ket fo. egqs. Home
besed poultry is less inten!ive in terms of manaqement.

VO Garelth will buy another flock of broilers in March 1988. Also
a new home based poultry packsge hsg been deoigned by A(RSP to
increase household income by merket in9 of e9gs.

Livestock Fodder lvlsn.g ernen t 3 Since women in the Northern Areas
do a qreat deel of the fa.m labour, it is important to involve
their participation in silage making. Also women have been
involved in livestock rnanagement. Women are ususlly responsible
for collection of fodder and the aims of silage preparation are
feed improvement (improvelnent. of nutrient value) and fedd storege

ltt.2. AoDrooriate Technoloov

Under this packaqe, eppropriate technology is focussed at
improving the efficiency.end productivity and reducing the
workload of women (by int.oducing lebour saving technology and
ski I I irnp.ovement).

Dehyd.ation Chambcre! The experience with the dehydration
chambers did not prove to be very sr.rcceesful. Actual time
requi.ed for dehydration did not reduce 6s planned. At several
locations it took more tlme thsn open sir drying, Due to
irreqularity of electricity in softe places, apricots were totelly
wested as a result of humidity. In 1988, A<RSP intends to conduct
a survey to determine whether the problems reported are of a
techriical kind or of a manageriel neture. The dehydretion
chambers are still at the sdaptive fesearch stage. Further
development of these chembers is Btopped till the nature of the
problem is determined.

Bio-qes Unit: Bioqss units were iEtelled in Gilgit for
expe.rimental purposes. These unit6 were introdoced in 1986. The
package included e bioqes unit, € flush toilet which would
directly feed in to the unit snd e ges-opereted stove and
lantern. Due to severel problems like cost, extreme temperatures,
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requi.red inputs and cultural factors' it is not possible to
replicate these units on a wider scale.

Nut Cracking Machines: One of the main income qenereting
activities of wo.en is the sale of epricot kernels. The
traditional nut crackinq method of breakinq the nuts with hends
is, however, very labour inLensive and wasteful. With a view to
overcome these problemsr nutcracking mBchines were introduced'
Wi th these new manue I lv ooerat ed mach i nes, the women c€n now
break I k9 of apr icot slone io 2 minutes as compared ro t-l/2
hour laken previously to break the same weiqht. Only 596 of the
seeds are wasted as opposed to 20-10% prior to adopting these
machines, These machines have helped in raising the ineome of the
women. These machines are st i I I in the sdept ive research staqe
and not yet readY for di ffusion.

Butter Churners! Butter churninq is a women's activity end to
churn sour milk bv the traditional method is very time consuming'
Traditionelly churning was done in s goat skin sewn up io form e

baq where the rni lk could be poured in' The goat skin was then
roclea back and forth on a person | 3 knee unt i I the gEg was
formed whieh would take as rr]uch as 2 hours '

The advantsge of !he new type of butter churner is that il i3
time s€ving and not so labour intenBive. Il can be used for 1-I0
households on a conmunal basis and it is more durable than
traditional churners. The butter churners are still beinq tested
fo-r their sdaptability to local conditions.

Spinning Wheels: In the Northern Areas spinning is st i I I ih i ts
oiimitiie form. The traditional method is not only time consuming
Lut also cumbersome. It is an obsefved fact lhat women spend mosl
of their time dorinq winters in yarn making. There is a need lo
introduce a technoloqy which is iime s€ving and less labour
intensive. One of the problems facinq the rurel women is cardinq
in the spinning of wool' In collaboration with rcSIR' a fodt
operated spinning wheel in which thefe is no need for ca.dinq'
was constr;cted.-Now thread can be made directlv from wool. The

spinninq wheels a.e still in the adaptive research staqe.

Micro Hydel Units: Micro hydel units play an important role ln
reducing the workload of the rural women. The use of micro hydel
untts ii for power supply for liqht and for the use of power in
new technologies I ike nut cracking machines' butter churners' oi I

expel lers and si laqe choPPers.

Demand for lhese uniLs is qenerally from the areas where the
government power system has nol been extended. These uni ts are
stitt in their experimental stage. Tests will be conducted with
an electronic load controller to control lhe vollaqe and
frequency by keeping the load conslant.

Fuel- efticient Stoves: The Northern Areas experience long and
cold niqhts and possess only limited supplies of fuel. The

oroblem of etficient cookinq and heet ing of premises cal ls for
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particulsr ettention. A<RSP is helping propogate fuel-efficient
stoves desiqned by the Aga Khen Housing Board for Pakistan.

Sulphur Tents: In order to imptove the shelf-life, tsste,
texture and colour of dried apricot, sulphuring prior to dryinq
was found to be essent ial, For this purpose su lphur tenls were
developed and tested. They proved to be operat ing successful ly
and ere currently under diffusion, with great interest being
shown by the \ios.

Drotection are the area6 in which women will be mofe and more
engaged. Intraduct ion ot appropriate techno
development and marketing require additiona

ogy, nur sery
training.

The training needs of women requi.e special attention because

Huhan Resource Deve I oDmen t

The treining prografime is responsive to the qrowing needs for
investment in women's skill development. The training progranme
is focussed on three arees:

Areas in which women are traditionally engaged.
Areas in which women increasingly wi ll be engaqed.
New areas in which training is necessitaLed due to AI<RSP
in t ervent i on.

TradifionEl ly women are engag e d in weedinq, harvesling' veqetable
cultivetion, fruit processingr poultry manaqement' wood galherinq
and water carrying. This in addilion to their r e s p o n s i b i I i I i e s
within the home, LivesLock msnagement' disease conLrol €nd plant

their limited exposore and mobi lity. As such. training courses
of

organised in Gilqit as well as in the villages. The treining
courses are desiqned on the b'asis of the level of education of
the trainees, the course contenl and the social restrictions, The
purpose of the training determines whether the Lraining course
wi I I be vi I laqe based or in the Extension Training Centre in
Gi lgi t. The courses designed to produce special istB capable of
providing sn essential service at the villaqe levsl are held in
cilqit. Field demonstrations intended to upqrade the bEsic skills
of women in the performance of traditional tasks €re usually
!i I lage based. Two or three day intensive courses have also been
held in vi I lages in cases of a di6ease outbreak.

Some of the problems of conmunication and training are that women
have a low level of I i teracy and they come from di ffe.ent va1 leys
which brinqs linquistic diversity with it. Both these issues
require e speqial approach from the insl.uctors of the training
course, Compl icated medical te.ms were translated into colour or
other codes and training courses bssed in Gilgit were translated
into lhree dialects. An audio-vidual extension end communication
officer wss engaqed within ths WID section to help design
eudio-visual teachinq aids. Aclive collabo.ation with
institutions like the Allama Iqbal Open University is beinq
soughL to help in this effort.

Given the special training needs of the WID Sectionr en effort is
being made to collaborate with institutions like the Poultry
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Re!e6.ch lnstitute, rcSlR' Agrlcultur.l University Fei6al6bed end
the Pskisten Forestry In3titute to ensbl. our Field Coordinetors
to uDorede their ski I l3 e3 master ttsiners.

IV. 56vinq. end Credi t

The women of Gilgit District slone €cquired collective r€vin95 of
Rs. ,.2 nillion by the end of December, 1987. This imp.oved thBi.
access lo credi t and by the end ot 1987 they hed taken mediutl
term snd short term lo.os of Rs. 729'tt6 ..J3ing the collective
san.ings as col latefal.
ln Chitrel, during the year R3. 5r600 was extended as short-term
loan for'buying chicks and Rs. 120'600 wes granted for spinning
wheels and nuraeries. The total oatings in Chitral tor women
smounts to Rs. 171.166.

23



Tab l6 2.1

PRODLET IVE IIfMSIRI.CTI..RE AND
ETGINEERIIE SERVTGES
Packeg6! for women

GILGTT DI STRICT

A: Cumuletiv6 upto December 1987

Type of technology No. of vi I lage8 where
techno I o9y is being
introdticed
Grent Lo6n

No, of
comp l6ted
Proiecta

I. Nut crackinq
machines

2. D6hyd.st ion chambers
i ) Chembe r s
I i ) Mic.ohydel

f. Su lphur i ng tents

4. Bi o96s uni ts

5 . But tar churners

5. Micro-hydel units

7. Fuel-efficient stovea

8. Meiz6 shel Ier

57

l8

25

77

6
5

84

6

40

I

to

1

Totel

I.
2I

I
I

2l

I

l

t55

B: Additions Durino the Ousrter

95

Nut -crackinq rmchinea

But ter churners

Micro-hyde I uni t

Maize she I ler



Table 2.2

ACRICILTLRE AXD RESA.RCE I/ANACEIVENT
Packagor tor Womon

GILGTT D I STRICT

A: Cumulat ive uoto December 1987

Type of Project Vel ley8 in which
Pro iect I imDlemented

No. of vi I lages
in eech val lev

l. Nur sery Dev

Veget ab I e Demons-
tration plots

l. Poultry Farm

Gojal
|-|UNZA
Nag6 r
Gilqif
Yasin

Gojsl
Hunze
N69E r
Gilgit
Gupis
Y€ain

Hun za
Gilgit

I
2
2
I
I

2
2
t
5

I
I

B: Additions durinq the Ouart6rr Nil



Table 2.]

GILGIT DI STRICT

HtLtqN RESCinCE DEVELOPi/€NT
Psckages for wofien

A, --q!ocl-c!i.r-e--!-e!9-!c!-el!.Usrl.292

ype o rotect
trelned

vi I I ages
trained

Poultry training
regular ( long)

Pou lt ry training
refresher

Poultry tr6ining (Short)

Plant Prot ect i on
Specialists

Nur sery trsining
Vegetab I e cultivation
techniques

r74

ll9 2t

54

84

47

58

t4

,7

I

6

I

t0

Frui t Proces s i no 667

B: Additions durino the Ouarter

Poul t ry training
refresher
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Table 2.4

GILGIT DI STRICT

CREOIT Dl SAIRSAT€NT

Ar Cumulative upto Decembet 1987

Short-team Loen

of Loan

l. FertiliBer
2. Poultry

J. Veget Eb te Seed

4. irErket ing

'L
t7

t
t

254,924

2ro,tt5
20,O97

7,000

61,

1.58

No. of
I oens

Eene t i ci ery
Hou3eho I dl

IOt9l

L Mix6d farmi ng

lvlediu'rl-tram Loan3

r 65,000

4 152,000

72 512,5t6 2,tLe

2. Nur!efy

85

199

Total 2

II8

B! Addltion! durlno the Ousttcr

l. Mixcd farming

2. F6rtlllser

rt,000

r8 ,740

tt,140 lI8
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Tabte 2.5

SPINNIT€ HEELSUCniEN. S GGANI SATIO.I

grrTRAL Dr STRTCI

FROV IOED WITH
(ON GRAI.IT )

fi6me oT the iatTt Womenrs Orgenisation

Kar lm AbEd

Garam Chslhma

Ya. khuo

Lespur

Tor khow

Dron i l, Shehnoon, Sosoo.n

lvbgh, t\ibno.

Chapar i , Chulnch, Jemlasht

Harchin

Nisur

Teble 2.6

CRAO<IIG i/AOl INESIKIEN' S (ncAltt sAT ro.rs

CHI TRA- DI STRICT

PRcn/ I DED WI TH M.JT
((I.I GRAIT )

Naflr€ of Velley Women I s Organisation

Kar lmEbed

Gerom Cha shrns

Yar khun

Boonl

Mu I khoe

Torkhorf

D.oni l, Hinj i l, Shshnoon

lrou gh

Oiezg, Jen I ssht

Loot Door

Rabat Kosht

Ni sur
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Tab le 2.7

ACR ICIJLTI RE Al{D RESO(RCE i4Al{AGElv€NT
PackageB f o I women

CH ITRAL DI STRICT

Ar Cumulelive upto Decefiber, 1987

Type of Project Val ley
Orqan i sat ion

l. Nursery Developmenl (i) Boooi t-ot Doo.
(ii) Mulkhow Rabat Kosht
(iii) Ge.am Chsshma Monor
( i v ) Kar im Absd Shah

2. Vegetable Demonst- (i) Karim Abad
) Ark6. i

) Booni

Droni I
Hinjeel

Rsbat Kosht
l-ol Doo r

rat i on plots

f. Pou I t ry Farm

(i
(i
(i
(i

i) Garam Chashma l4ooh. l/bnor



Table 2.8

O{I TRAL DI STRICT

I|LNAN RESA.RCE DEVB.EiV€NT
Packrgc! for Wom.n

A: Cumulstive ugto December I987

ype o f r€rnrng o. of . of Vi I leges wi ih
trained t r€ I ned women

Poultry Training
Regu lar (Short )

Silage p.eperst i on

Veget abl e cultivstion
Techniques

Fruit Procer€ ing

Pl ant Protection Specl€l itt

l9 I]
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I.

t.l.

ect

PPI s and VOs: A Svmbiot ic Relat ionshio

and land development in the l0-15 years prior to A<RSPrs arrival.
Despite the growing pressure on lsnd during these yearsr no lsnd
sett lement schemes wete undertaken.

AI<RSP thus entered at a stage when the old order by el I practical
sted which
I age level.

_ to

CHAPTER THREE

PHYSICAL INFRASTRUCTURE ANT' ENGINEERING SERVICES

Produet Phv!icel Inf restructures PPIr
ve Soc i el Orqanlselq

enqe

Traditionally, it was the loc6l feudal chiefsr such es Mirs and
Rajahs who initiated land and irriqslion developmPnt for
settlement. They used sLate authority and its attendsnt powers to
induce or constrsin theit subjects into constructing new
channels, rehabilitating old ones and developing new lands.

The Mirdoms and other feudsl stotes wsre formsl ly abolished in
I974. Although the general decl ine in feudal authority beqan with
the British incursion in the late 19th century' the decline
became more pronounced during the last ,9-40 years. One effect of
the decline in feudal authority wss the slow psce ot irrigstion

realilies was defunct and sn institutionsl vacuum ex
inhibited mobilis€tion ot resouices atleast et the vi
A<RSP's approach was thus geared to rneet this chal
orqanise the vi I lages that csn undertake the development exercise
on a cooperative basis. Cooperetive effoats became necessary
because farmers in the North were smsllholders, thus handicapped
in attaining the economies of scele. One drsmatic peckage that
could rneet this chel lenge bn a fitst strike and lay the
foundalion tor development was the Productive Physical
Infrastructure (PPI). The essenti€ls tor smal I farmer development
are (i) productive physical infrestructure (ii) sdministrative
infrastructure and (iii) social and economic intrestructure. lt
was the village.s themselves who identitied the micro proiects
(namely the productive physicel infrastructure) et the villaqe
level as their most important prioriiy.

A<RSP believes that villaqes ean be most effectively orqsnised
intially around economicr rsther than social sector ectivities. A
PPI scheme is regarded ss an essenti6l component of ihe creation
of the Village organisBtion (Vo)' since it is s co3t effective
entry point around which villages hsve Proven their sbility to
orqanise. VOs and PPIs ers thus in a stete of symbioBis: The new
soiiat infrastructure (VO) is eided by the cstslytic effect of
the new economic infrestructute (PPI ) ihal the VO has ident i fied'
will implement and upon completion, maintein.

Through the diagnostic processr the villsgers identify € cotrmon
project whose benefits sre perceived to be equel ly snd widely
distributed irrespective of the land holdinqs. The sociel
organisation espect is further strengthened durinq the PPI
implementation phsse. The "peoples projectrt activates rules'
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regulations, sanctions, duties end conflict .esolution usinq the
!D as a forum throuqh regular meelings, Once the PPI is complete,
the regular mainienance of the Echeme continues to involve lhe
!O. The economic aspects of the completed scheme further nurture
the \D. A newly constructed ifriqstion channel for instance
translstes into additional water resource end land reclamation.
The latter in particular necessitstes collective efforts and
A<RSP inputs in post-PPI phase for land develop.nent cont inue to
be extended at a \D level. It hes been o|lr experience that the
identification of a scheme during the dialogue is crucial fo. the
future visbility of the \O. When identification has not been
proper in terms of equitable benefits, the cohesiveness of lhe VO
hsr been aftected in due cour6e. This testifies to the direct
telationship between the PPI
conmon foaum.

The svmbiotic relalionshio between the VO and the PPI is furthar
reinforced by Ar<RSP condilion for e \0 to hsve savings of etlesBl
Rs. 200 per member (Rs, 100 in the case of Gilgit dist.icl)
before the second snd the third dialogues een be underteken for
scheme feasibility end senctioninq of the 9rant. The savings
function not only reflects the conmllmenl on the pErt of the VO
members but also crestes e vested interest in the imolementet ion
of the proiect.

There are rere instances when exogenous fsctors may inhibit the
mutuel ly reinforcing PPI - VO tie8. One such example is the csse
of \O Sildhi in Baltisten. The locel elections in November 1987
for the Union Council witnersed the \D Msnager and P.esident
running ss opposite candidstes. Work on the incomplete PPI
irrigstion channel scheme stopped st this stage. Stalemate
continued after the election results 6nd MRSP intervened calling
upon the VO to fulfil its obligetions es leid out in the terms of
pertnership. The VO .eached th€ decision thet the two lpoliticEl
fectionsl would work as two sepstete groups, and the remaininq
work on the irrigation c.hennel ws! colnpleted. The \0 continues to
be riddled by two factions who cannot operate singularly as a VO.
Thi€ is reflected in the fect lhst the \O savings have stopped.
One oossible solution would be to form two VOs.

€s an entry ooint end the \O es a

Graftinq Modern Technoloov oh Treditional Practices

expertise to use explosives. A<RSP ofcourse supplied explosive3
to \4Js where blastinq was neces!sry. But AGSP also introduced

r6lse
productivity or efficiency h6s been to greft modern techniques on
traditional practices. A<RSP hsE used this epproach in its PPI
pecksge attaining considerable succe3a.

The construction of gravity-fed itri96tion channels in the Notth
is an old and an established ert, reflectinq centuries ot wisdom,

A<RSP's appro6ch to Lechnologicel inno!ation to

for livelihood deoends on the8e chsnnels. Eerly channel
const.uction involved a vsrieiy of manuel devices includinq 6n
ibex horn for excavation. The €vsi labi I ity of exploBive3
feci I iteted channel conStruction considerably and most vi I laaes
in the domain of the Mir aooeEr to heve hed the access and the



Both in hi story and in recent t imes ' m€ny vi I lages in Gi lqi t have
ures in channel construction. Channel
abad unlil MRSP's a.rival we.e

leqendary failures. Some villaqes used the trsdilionel melhod for
determinino the oradient of the channel. This entai led the use of
water as a level, and statting from the source to take the
channel on an ad hoc tine' hoping thet it would come out with the
desired cofimand. The use of a theodolite by enqineers ioday helps
in detefmining qradient. One would Lhus assume that application
ol modern enqineerinq techniques would be sufficient to bear s
successful outcome. This egain however has not been the cese and
there a.e several examples in the project erea of unsuccessful
channels desiqned by modern enqineers. Right from the early
stage, A<RSP recognized these complexities. In 198J, rhe A<RSP
enqineers carried out a survey ol existing channels in Gilgit
district. It was determined that a bed slope of I | 100 or 400
was ideal for discharqe nEetinq an approximation of I cusec for
40 ha. At one stage for instancer the engineers at the Northern
Areas works Orqanisation (s Government body) were desiqning a bed
slope of I : 1000, a typical I'text book" approach, which
explained al I too often the Iow discherge aod insufficient wate.
fo. irrioation.

the mobile pneumatic drill machine. These are rented out to the
\Ds al market rates and brief Lraininq is provided in its !se.
These drill machines have proved to be invaluable in A<RSP
channe I const ruct i on.

experienced successive fai
attempts at Passu and Al

The reason for fsi lure is often the unwi I I inqness the
inabi lity of modern engineers to draw upon loc€l knowledqe. In s
reqion where local conditions very dramalically within shofl
distances, and from one season to anothor' engineering surveys
thaL do not engage local knowledqe rna y lead to costly failures
and ffustration. Successful channel construction often requires a
balanced combinat ion of local wisdom and modern enqineerinq. This
combinat ion has been utilised by A<RSP enqineers since the
proqranme's incepLion. The second dialogue between A(RSP and the
Vo is infact th€ survey proc€ss undertqktsn to determine scheme
feasibility and cost estimation. This may often entail several
visits to survey site€ by A<RSP engineers accompanied by
knowledgeable vi llaqer: selected by the vi I lege as a whole.

A classic example of qraftinq is in the case of prot€ctive works.
Tradilional protective works in the proqranme erea utillsed wood
arrd stone which tDo often proved ineffective in checking water
floods. Back in I98J, A<RSPrs very first desiqn of protective
spurs at ihe vi I laqe of Phakora col lapsed againsi the rising
wat-.r pressu.e. The Senior Fnqineer unable to find succe6stul
walef - control projecls in the Northern Areas' visited SwEt
district where successful rive. flood control Droiecls have been
established. The outcome of the visit wa6 the designing of Bn
"apron", where Lhe stone bund structure is strenqthened by the
ose of qabion wi res. Thi s idea was new to the vi I lagers of the
Norlh. MRSP hired craftsmen from down country to provide on-site
training to local villaqers in the art' who in turn acled ss
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i,Llter Tr.in€r! for othe. vl ll.gers. The ski I I is now fEirly wel I
apresd in the proiect eaea.

The trsditionEl method of !yphon irrigstion utilised wooden
Ecqu6ducts - en ineflicient water del ivery 6ystem which is
di,fficult to meintein. ln Chltrel district, AKRSP wes the first
69sncy to introduce 3yphon irrigetion technique usinq nEtal pipeg
which has gxpanded the seopr for bringing eddi t ional bsrren land
into cultivetion. The techniqug which we! introduced by A<RSP st
P6rewek is now being edoptcd by other develoFent egencies
workinq in the district.
I.f . Villsoers contribution to PPIs

The first PPI p.oject is sssentielly e gr6nt by A<RSP and is
vlewed as an investment in the Village Org6nis€tlon.

With PPI, element3 of conmunity psrticipation ere introduced in
etleast four ways which also aellect the villegets input:

(i) Knowledgeeble vil lagers ere involved in the survey of
prorect,

the

(il) Villegers are encoufeged to save psat of
disburaement for the project as VO saving3.

the grant

(lii) Estimetsd project coBts ere itemised into capitel snd
labour costs and put torwsrd to the Vll lsge Organisation.
The p.oject cost is then negotiated with the Villsge
Organis€tion, and the labour component is negotiated
downwerds. The d;fference between the estimEted cost end
the negot iated cost reflects the vi I lsgers input. A<RSP
pays le33 for labour thsn the prevai I inq market rates. On
average, MRSP psid Rs,. l9 aqeinst R3. 20 which is the
prevsi I in9 dsi ly msrket aete for un3ki I led labour and
Rs.rt inst6ad of Rs.55 in the case of ski I led labour. In
severel instences, the \O hes extended the projecr beyond
the specifiqations io the initiel plen' uti lising its own
resouace!. Severa I \Og heve undertaken second generet ioo
of PPIs utilising their own resources with A<RSP's
technical essistance. Tsble 1.1 3hows celf financed PPIs
initiated in Gilgit Di.trict during the year 1987.

(iv)
he vos

nfall,
flood. etc (see Tebl. ,.2). In ctitral District, a

'r€intenence schedule fo. ll PPI schemes indicates ihat
the \O! bore sn eBtimsted cost of R3. 54,000 to tepeir
dsmsged PPI proiects (8ee Table l,l). On the whole, the
mainienance performsnce of VOs in the proiect a.ea is
deemed stelsf scto.y.

Upon complstion of s project' the VO i3 responsib
its meintenence. During 1987 in Gilgil District,
incurred sn eBtimated cost of Rs. 722t44o to repa
schemes thst had besn dsmaged due to heavy ra

to be
e3 MRSPTs mo3t

en et fect ive entry
notable schievements. They have

point for the progranme. As sn
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entry point, the PPI induces broed-beeed part icipat ion reflect ing
the villagers consensus, who develop a Bt6ke in its construction
and maintenance. Such p€rticipation is es6ential for change and
for initiatinq the development process. In e fundamental sense,
successful infrestructural engineering by MRSP laid the
foundations on which effective Villsqe Orgenisetions are being
nurtured today, The role of PPIB in cementinq the villagers to a
cofimon front wi I I cont ihue throughout the Second Phase of A<RSP
since the last PPI projects are not planned to begin in Chitral
and Baltisten Districts until I99Jr 6nd many will be completed in
the following year.

rt. PPI PERFCF vIAt€E ANO UPDATE

II.]. Giloit District
A total of 426 PPI projects have been identified in Gilgit
District and the totel estimated cott for the implementat ion of
these schemes amounts to Rs. 58.00 million (see Table 1.4)' By
the end of 1987, a total ot 291 PPI schemes had been ini t iated in
ciloit District at s totel cost of R3.45.18 million. A total of
Rs. 40.01 million or 88% of the conmitments have been disbursed
to the implementinq VOs. Two hundred end twenty two or 7696 of the
PPI schemes were reported complete end the cumulative physical
progress of the PPI package in the district registered 7696. Table
f.5A shows the conmitment, disbursement and completed schemes by
type of proiect and Teble l.58 by sub-divisioo. Table 5.6
illustrates the sub-division snd sector wise distribution of
schemes and costs. Over 58% of the total initieted schemes in the
district account for irrigation channels' ettesting that water is
the main resource priority fot raising egricultural productivity.
Link roads comprise 17% of the schemes whi le protective wotks and
storage rese.voirs account for l0% and 8% respectively.

Sub-division wise, the highest numbe. of projects (75 PPls) are
located in Gilqit sub-division while the lowest nurhber (47 PPIs)
are in the Nagar-Sikandarabed Sub-division. Irrigation schemeg
account for the maio.ity of PPIs (over 50%) throughout all the
five sub-divisions of Gilqit District. Mejority of the link roads
(47%) are located in Gilgit Sub-division while Gupis-Yasin
account for the highest numbet (50%) of ths total protective
works in the district, This reflecte the distinct priorities of
the sub-divisions in question. Most of the link roads in Gilgit
District link the villaqe either directly to the l4<H or
indirectly through e major feeder .oed. On the other hand, the
vi I laqes of Gupis-Yasin sub-division face the scourge of river
erosion hence the priority for protective works. The yearly
additions in PPIs, averege costs snd phyEicsl dimensions as well

the unit costs for 5€lecled PPI sectors in Gilgit District ere
gi ven in appendi x B,

Cumulatively speaking, the average cosl of a PPI scheme in the
district is Rs, 154,884. The sverage coBt of en irrigetion
channel stands at Rs, I40'24I. Sector wise the one end only
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. 520,000 make6
cheepes t PPI

Re . 86,250 per

Bv the end of Decembe. 1987, a totsl ol 474 PPI proJects hsd been
identified in Chitral Dietaict €nd the total cost estimated fon
the implementation of these projects emounts to RE. 74.02 million
(see Tsble t.7). Bv the veers end' e totel of I77 PPI schemes had
been initiEted in Chitrsl Di6trict at e totsl cost of R3. 24.26
mi I I ion of which Rs. 21.66 ni I I ion or 77% of the total conmi tment
has been disbursed to the implementing VOs. One hundred PPI
schemes were reported complete end the cumulative physical
progress of the PPI pecksge in the di6trict was 75%. T€ble l.8A
shows the col'mitment' disbursement end completed schemes by type
of p.oiect and Tsble l.8B by sub-divislon. Table 1.9 illustrates
the sub-division and sector wise distribution of schemes and

About 59% of the totel initiated schemes in the dist.ict sre
irrigation channels. They are followed by link roads which
account for 2096 and protective works 16%. The compa.atively high
priority ot tink rosd3 efter the channels reflects the poor state
of cormunication infre!tructure in the district.

sub-division wise, the scheheB sae more or less equally
distributed within the two sub-divirion3: 9t in Chitrel snd 82 in
Mastui sub-division. Irrigetion channel6 ers the predominant
schemes in both the sub-divisions comprising 58% of the total
schemes in Chitrsl Sub-division end 5l% in the case of Mastui
sub-div i s i on.

The average cost of s PPI project in Chitrsl district is Rs.
159,695. In terms of aversge cost of PPI by secto.r the syphon
irrigation scheme at P€rewak ir the most expengive 3ector costinq
over a million rupees, The cheapest PPI sectors are the bridges
which sverage at R3.6f'000 each. The yeerly edditions in PPIs'
sverage costs and physicel dimensions ss wel I ss the unit costs
for selected PPI aectors in Chitrel District are given in
ao Dend i x C.

II.l. BaltistsnDistrict
So far, t49 PPI projects heve been identified in Bslt
District at en estimated totsl cost of Rs. 49.61 million

istan
(see

Table 1.10). By the end of 1987' a totsl of lI5 PPI projects had
been initiated in the district at e cost of Rs' 17.21 million. A
total of R6. lI.14 million or 65% of the totel cottmitments have
been disbursed to the implementing VO6. Fifty-three proiects were
reported complete 6t the yesr6 end snd the cumulstive physical
progress of thp PPI peckage in the district weB 66%. Tsble l,lIA
shows the cormi tment, di sbureernenl end completed schemes by type
of project and Teble l.lIB by sub-division. Table t.Iz
illuEtrates the sub-divirion and sector wise distribution of
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schemes and costs. The msjority of the schemes in the district
sre irrigation channels (44%) fol lowed by protect ive wolks (20%)
snd I ink roads ( ll%).

The averaqe cost of a PPI proiect in the 'dislrict i6 Rs. I49,704.
Sector wise, the 'tootbridqe is lhe most expensive PPI 6ecto. at
Rs. 254,000 while the cheepest sector is the boundary wall
everaging Rs. 101,200. The yearly additions in PPIs' average
costs an; physicel dimensionr as wel I es the uni L cosls for
selected PPi sectors for Battisten District are qiven in appendi\
D.

I I I. Land Devslooment. Vl I laqe Plannino
and Vellev Plsnnino

III.].

In 1985, MRSP launched € land development proqra.rme finEnced by

loans io capitalise on the new lsnd being opened by i.riqation
channet€, Engineering staff work with the \D snd other A<RSI2
personnel to survey the new lsnd end to help prepare physical and
iinancial plan6. There are questions about ellocallon end
utilisetion of land, about mechanirms to enforce these decisions
snd finsncial planning to ensure the repEyment of substanlial
med i um term loans.

Land Development

devoted to fodder and Pesture development
afforestation and lrg ha for orchsrds. T€bl6
larqets and conmitments for land development
in Gi lgi t District.

In Giloit Dislrict, A(RSP has so far extended Rs. 14 million in
medium- term losn; to facilitate the implementation of 98 lend
development projects in the district. In eddition' five villaqe
Organisetions have receiv6d Rs. 275'000 in medium term credit to
deielop nursery projects coverinq 1.5 he in totel area. with lhe
98 lend deveiopment projects initieted in the dist.ict' it is
estimated that 7I5 ha will be terraced for crops' 454 ha will be

With the completion of I05
District, an estimaLed 8,000 ha

, 8ll ha for
,.Il shows the
ojects initieted

irrigation projects in Chittsl
of uncultivated land will be

pr

brought undet the irrigation rsnge. By the end of-1987' e totel
of l5 land development plans had been final i8ed. The estimaled
cost of developing 45, he of berren lsnd Emounis to Rs' l
million. For the 12 land development projects inlliated in the
district, the estimeted coat was Rs. ,.Il million. The medium
term loen amount cotrmitted stands at only 1.78 mi I lion. This
nleans that 4J% of the finencial contribution for the execution of
these land development projects would come from the VO6

themselves. It is envissged that land developed as a result of
the currently initiated irriqstion schemes would almost double
the present land holdings of 6,604 rursl households in chitrel
District. During 1988' 40 land development plans and l2 nurserv
development plens would be completed. The Lotal cost for these
land development projects is esLimated et Rs. 6 million 5nd Rs'
0.54 million in the case of nurserv projects' Table l.14 rs an
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abst.act of costs snd targets of l1 development schemes in
Chitral District. ln Baltistan District, land development plans
have been drawn for l0 VOs covering the period 1988 to 1991.
Table l.l5 is en abstract of costs and terget6 for the 1988
phase,

Land develoDment is necessatilly a slow process becauge in
mountain sreas, it takes several years for a chennel to become
fully usable to its maximum purposes. The vilt€gers take time to
adiust, modify snd accomodale a new system to its environment
through a process of triel and error. And the new physical system
must also stabilise before the full design discharqe capacity can
be put down the channel. It elso takes tirne tor sspl inqs of
wi I lows snd poplars plented alonq channel embankmenls to
reinforce channel s i des.

PtES is expected to work with other Prograrming Divisions lo
essist villsgers w i t i . i n f I a s t . u c t u r e for better water mane9ement
and optimal physical lsyout for water distribution on new lands,
To improve water managementr there are several possible
improvements to new irrigation systems such as desilting
infrastructure, overnight storsqe facilities and seepage control.
But al I these have to be careful lv evalueted to delermine its
economic returns before any specific reconmendation can be made
for general adopt ion.

In villages there is in existence a treditional system of water
altocatian called warabundi. This is to ensure irrigation turns
psrticularly au.in9 lEiliZ " oI water scsrcity, This is a complex
system and can vary from one village to another. Its underlyinq
principles and regional veriations will have to be syslematically
studied before sny sugqestions for improvement can be made. As e
stert, A<RSP wi I I be undertakinq a water manaqement case study in
two vi I I ages in Gojal namely Sust and Kha ber, Bot h vi l l ages sre
currently developing new land ss 6 result of new irrigation
systems. Khaiber \/l3 is developing land colleciively while Sust VO

has parcel led out the new land into individual plots b'lt is
devetoping it collectively. The study will compare the new land
development approaches of these two VOs, its institutional
development, water manaqement pract ices as wel I as look into
cropping petterns' soil' layout etc. The old land si Nazimabad
(the upper hamlet of Sust) will elso be comPs.ed ageinst the new
I and.

One inst itut ionel development Lhat has emerqed
chowk i dar who

the new land incl
an important
determine itg

is the

udi ng mi nor
development

chowkidar. Several \Os have €tnployed
field level irrigation operations on
irrigation channel maintenance. This is
and A(RSP wi I I have to moni tor to
prospect s for extension.

fll.2. VillsaePlannino

Whi le in the First Phaser the focus
adiecent to the vi I lage itsel f'
its surrmer snd winter psstures, its
wstershed will heve to be viewed as

was on the lsnd and wster
in the Second Phase the vi I lage'
cormon forests snd its enl ire
an integrsled resource base.
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Vil tge planning is seen as an evolving proces! over time. lt is
not meant to be restricted to € physical or a financial
dsvelopment plan, but rEther to involve s continuing growth in
the capacity of the villsgerB to anticipste change and
opportunity. Thus the concept of vi I lage plahning is nEant to
refer to the introduction of s nodern and a sustalnoble
rEnagement system at the vi I lege level. A<RSP has much to Ieern
durinq the Second Phsse €bout way in which vi I l€ge planning cen
be made an effective concept. A atart ha3 been made to develop
simple techniques to lmprove the overell utilisation of the
re6ources 6vei lable to the vi I lege. Some sspects of the vil lage
planninq exercise are likely to involve engineering skills' PlEs
would provide support end assistance on deaign and supervision
for projects like poultry unit3r ptocessing unit! and link roads
between vi I leoes snd their Dsstures.

III.] Ve I ley Pl enn i no

ln the Second Phase, PIES is likely to be involved in a new type
of work namely val ley besed planning. A3 the bssic infraBtructure
st the vi I lsqe level begins to improve and production levels rise
throogh a combination of intcnsificstion and Iand development,
even greater importsnce wi I I bc ettached to supra_vi I lege
infrastrueture.

A<RSP recognises the fsct that for the concept of val ley plenninq
to materialise into concrete cooperative ventures between
neighbo'rring villageB of the ssn€ valley, locel activists end
fmnagement rystems wi | | have to precede A<RSP conmi tments-

locel experienc. with supra_vi I lage developmentAlthough
cooperat ion has no major preiedenc€, there are however seversl
positive inBtances indicatinq a trend toward6 such cooperetion.
There are for instance several cases where di lferent VOB have
worked together to implement a cotrmon PPI project. Since 1986'
A<RSP has slso arranged monthly vslley level meetinqs of Vl3

r e p r e s e n t a t i v e s . In Chitral District in particular' there has
been a positive development in the experience of val ley based
institutions called "Cluster Orqenisations", which were formed in
Yarkhoon, Karim Abad and Garsm Chasma vslleys during 1987. These
institutions comDrise the presidents' manaqers and speci6lists of
sll member \Ds who meet on monthly bBsis. Initisl studies reveal
that cluster VlSs not only enable the member VlSs to reap the
benefits of economies of scsle in conmon sctivities like
procurement and distribution of vsrious inputs' but thet they
also act as "collective social consciencerr in pressuring non_
conforminq VOs to accept the prevention of loss package in
liveslock snd aqricLllture. The clueter VOs in Chitral are also
playinq e leadinq role in resolving inter-village disputes. The
Yarkhoon cluster resolved the dispute over protective works
scheme and land boundery between Pawar and Dewser and Marthing
and Bang Paeen respectively. [t i3 premature to say' how the
relationshio between the VOs and Cluster Orgsnisation! will
evolve. This development will be closely monitored in Chitral
District end infact MRSP is plenning to implement the plantation
campaiqn at both the VO snd the cluster vsl Ley levels during
1988.



In genetsl, vi I la9e.6 reel iae
cooperEt lon st the vi I lage level

( i ) Input suppl y errengement .

(ii) Output marketing.

thet there e.e obvious gainE in
ln the fo I I owing areas !

(iii) Cormon property mahsgement et suPta level for treditional
modetn cofimon property such as pastures and mod€rn conmon
property like villaqe roads '

(iv) The valley area could be used as a recorimendation domain
for testing and demon3ttetlon and agricultural zoning.

The \Os could cut-down on their trensportation cost and sttain
economies of scale by joint ly arranqing for the pu.chase end
s'rpply of fertilizer' nEdicineo and vsccines. Village8 that thare
weier, paeturesr forests snd other cofimon proPerty reaources wi I I
ue ebie to come togethe. in menaging-these resources. In fece of
the declining suthority of trsditional institutionE' coflmon
property resouices hsve been a subject of increasing confl ict
between villages. If the vO acqulre€ legitimscy ss s sobatitute
rnensgement system within the vill€9e, it will becoma bettEr
plsc-d to expand the scope of its tnanaqement beyond villsge
cofimon property int; a sup16:vlllege institution.. MRSP is
currently ireparing an outline of isBUes to conduct its very
first dielogue for val ley plsnning with seven \Ds ol Gojel in
Gilqit District.

There ere nunerous possibilities fot physical infrestructure at
the supre-vi I lage Ievel thst wi I I require input from PIES.
Exemples include inter- villege roEds, rnedium scele hydro
electfic developmentr warehouses end cold storage for rnarketinq
operstions, repair and meintenence facilities for machineryt
procesBing units and other smel I industrial enterprisea etc. This
kind of lnftastructute. can be v.iewed as modern cormon property
resourceB for which the 30urce of demand extendB beyond any
single villaqe, PIES will be intonsively involved in the
devBlopment of an inteqreted infrastructure at the vsl ley and
water3hed levels. A<RSPts englneering services will need to
perform 6daptive research functiond for appropriete technoloqy
snd the cetalytic function for supra-village development on a
cootinuing basis. Coordinotion snd ioint planning will heve to be
considenably strengthened with all the agencies ope.atinq in the
project area. In Baltisten District, the cooperation between
A<RSP snd the local Union Council has facilltetedi joint
development ventures" for the district as a whole. ln Gi lgit
Distri.ct we have examples of A(RSP and local Government Union
Counci I col laborat ion in cs6es of Shimshal I ink road end Al iebad
where several VOs are involved in channel construction. In
Chitral District, the \436 are slso demonstrating a cEpecity to
manage their own concerns snd seem determined to involve other
agencies in their sctivities: e.9. at Parkusap the District
Council's compressor is beinq ernployed by VO memberE since last
one and a half year. In Laspur valley' A<RSP built the Porth link
road whi le the District Counci I is bui ldinq the bridge over the
Lasour river. In sunich/Hinieel when the \/1fs found that their
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n6qot i6ted coat for the chsnnel fel I sho.t of the actual
expenditurs incurred, they sought monetary help from the tvPA
which wss orsnted.

IV.

IV.I.
Appaopriste Technoloov

A technology assessment cycle would compaise three stegesr namely
disgnosis, edaptive research end diffusion. The diagnoais stage
would involve need a!sessment thtough e series of disgnostic and
repid apprsisal surveys end a qualitative sssessment. Once the
need h6s been identified, a seBrch for evai leble technology/
innovation from technical institutes would follow, The sdaptive
research stage wou ld invo I ve th6 process of 3caeeninq out the
technoloqy through field testing in terms of its adapiibility to
locel conditions, its technicel and oconomic fessibility,
fol lowed by trials and necessery modificstions. The finsl 3tsqe
would then be diffussion which would involve demonstr€tion of the
technoloqy at the vi I lege tevel ' formulEtinq and 6trenqthening
the input supply Bystem' promotinq widespreed edoption and
moni torino the feedback.

The epp.opriate technology psckage developed ss a result of
A<RSPis search for peck6ges to integr€te the women in the

lldevelooment Drocess. The srea tot intelvention centaed on sk
improvement and i.troduction of technologies to reduce
workload of women and to i.crease productivity in scti!ities thst
fsll within the domain of women. The approprite trechnology
psckaqe was thu! essential ly designed to benefit the women' The
new technoloqy would enhance the net income3 of households and
improve the capscity of the women to b€tter maneqe the resources
at the i r di spoBa I .

During the First Phese, PIES 3tarted the process of development
€nd adaptatioh of appropriete technoloqy for the farrn and
household. An essentia.l step howeve. would be a systemai ic
a6ses3menL of the state of technoloqy to identify optioos for
improvemenL. Attempts we.e made for imp.ovement in fruil
dehydration, efficient stoves and wind power. There was some
ssses6ment of needs for women end the paescribed objective wes to
reduce their workloadr but there hst been no assessment of needs
carried out for the project €res es such. A<RSP began intProvinq
upon technology through outside qusrtere, On the one hBnd there
was en incomplete assessment of needs, on the other hand A<RSP
wae overwhelmed by consultsnts ptomotinq one or the other
technoloqy wi th PIES dolng the edspt lve research funct ion and

''bdificstion.
A<RSP also introduc6d new
op inn i ng wheels). l,los t
be seid to be et the adapt
how to reduce cost and
testrng.

technology (e.S. dehydrat ion chambe.s,
of the technology introduced by Al<RSP can
iv6 aeseerch stage and the quest ion is
st€ff time durino exoerimentar ion / fleld



ln carryinq out the adapt ive research funct ion, MRSP hes
introduced technoloqy et the household level (e.9. spinning
wheel) on Ioen besis while those at the village level (e.9.
dehydretion chambers' micro hydel) on qrant basis' But the
ultimate test of an appropriate technology would be to -see if the
villagers are willinq to purchase the technoloqy. Obviously if
there is value added (e.g. processing technology) or profitr then
there should be few problems in diffusion. Response from
villaqers is bissed when e technoloqy is extended on grani basis.
Scientific aDDrosch alone is not sufficient to determine whether
the technoloqy is eppropriste or not if the economics is not
t€ken into account. The latter is crucial when it comes to the
ultimate objective namely di ffusion.

Several key issues have emerqed during our brief experience with
appropriate technology' which sre briefly discussed below:

itiesThe absence of e systematic approach to determine prior
for appropriste technology at both the household and
sgro-processing level will ultimately cau€e a distort
reducing the paekeqe to a mere demand response exetcise. The
need assessment will thus be the all important priority that
the PIES in col lsborat ion wi th other sect ions wi I I have to
undertake. Recently a need wes identified to control open
grszing especial ly in those vi I lsqes where the VO is
undertaking land or pasture development. The local solution
would be to construct heavy boundary walls, both en
exoensive and a labour intensive endeavour. PIES has
obtained 6 few solar powered electric fencinq systems which
will be put on field trisl during the cominq free grazing

A<RSP has neither the capacity nor the resources to function
as a full fledged research institute. The best bet lies in
introducing those technoloqies that research institutes like
PSCTR may have demonstrated effectively, lt is thus felt
that AG.SP 6taff should visit technical institutes rnore
often for information and training.

A<RSP underestimated the training requirements associated
with its sppropriate technology peckege. There ie little
capaci ty at the vi I laqe level to keep maintenance of
technology or to fix smal I parts ot caray out minor repairs,
For instance, one of the main re€sona tor the breakdown of
the nut-cracking machines is sin|ply that lubricetion is not
carried out on reqular basis, Demonstration of a technoloqy
in the field is no eubstitute lor trainioq. An lncreasing
n6ed is felt to provide more formel training et the
extension c€nt.e (depending on the nature of technology).
The very first such treining is scheduled for early 1988. lt
hss been recognised that elthough the appropriale technology
package is gesred towards the women, it c€nrot be
implemented succeBsfully without the participstion of men'
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The provision of spare parts and maintenance of the machine
must be undertaken by men, th|ls both men and women would
need to be trained. For women practicing purdah (social
seclusion) or .esiding in .emote areas, val ley based
trsining camps are beinq planned for 1988.

4. M€naqerial and institutional espects of technology at the
vi I lage level have to be looked into. Manaqemenr ls a
speciel ised task and there is no .eason why a manaqer shor.rld
share profit equally with other !O members. Also some
technoloqies do not invite cooperetive behaviour.

All technology will need to be 6ssessed in relation to technical
f Bas i bi li ty, response to impo.tsnt needs, affordabi lity,
reliability and maintenance requiremBnts. Gilgit District will
continue to serve as a laboratory for the rest of the projecl
eres, The technoloqy development function should be performed in
close collaboralion berween PIES and other MRSp sections. PIES
would be responsible for protolype deBiqns eod construciion, will

1, Clav Stoves

perform the adaptive .esearch funclion on a continuing basis and
undertake demonstration dfforts. Extension lo the VOs would teke
place throuqh the Social OrgenisEtion €nd Women In Development
Sections, and the extension treining end credit progranmes.

tv.2 Ststus of Technolooies Introduced

Objective:

Replicability:

Deemed
heat and

fuel since it is a low fuel consumlng

poor beceuse it does not provide sny
is very fragi le.

2.

Ob jec t i ve I

Metal Stoves

Not reconmended for repl icat ion due to poor
performance and non availability of clay, The
sloves wete rejected dur ing the adapi ive
research 6 t eoe,

Introduction of fuel efficient stoves.

The Aga Khan Housing Boe.d and GTZ introduced
these stoves in the aaea and it has oroved to
be verv efficient.

Reconmended for .eolication which
carried out by other agencies.

willRep I icabi lityl
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Ohjective:

Pe_formance:

Nut Crack i no Mechinei

To save time end effo.t for women.

There is e mixed response from the vi llagers.
Those who h€ve the rnachines have ofien
cornplained about lls performance while at the
same timc there is e demand from othea
vi I lages. The \lo! tend to expect A<RSP to
orovide meintensnce 3ervices.

Replicability: lt is Btill in the Bdaptive .esee.ch stage
and rolut ionB wi I I hsve to be sought fo. both
it! technlcal 6nd menegerial problems,

4. Butter Churnetg

Objective: To save tlme end effort for women.

Performence: It wi I I be tested durinq the coming sufimef
see3on when mi lk supply is pleotiful.

Replicabilityr lt is still ln the edeptive iesesrch stage.

5. Solar Cookerrl

Obiect.ive: To savo luel by usinq !olar energy and to
improve hygienic conditions' developed by
rcS IR.

Performance: Provided the.e is sufficient sunl ight, and
the teething problem6 are overcome the
performsnce i! r€t i r factory.

Repl icabi lity: lt is an expensive technology (costs Rs. 800
per cooker), end beceuse of teelhing problems
has not been eccept€d at household level.

5, DehYdration ChamberB

Objeclive: To improve the velue of dried ap.icots.

Performance: Its performence waa poor due to both
technlcsl snd msnegerisl problems.

Replicability: lt i3 Btill ln the adaptive research phese
and a3 yet not reconmended for repl icat ion.

7. Micro Hvde I s

Objective: To provide power to the dehydrat ion chembe.s
and othel devlcea.

Performance: ln the ti€iority of the cases, the micro
hydela Ere functioning well. There is also s
demand for micro hydel! as PPls in Chitrel
DiEtrict. But r€lntensnce is Door,
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Replicabilityl It is in the edeptive research stage. It
seems thst los may lack the capacity to
rnaintsin the micro hydels, snd this aspect
will need gDeciEl sttention.

Per foamonce:

Replicsbility:

8,

Obiective:

Replicsbil

10.

Object ivel

Sulohur Tents

Oi I Expel lers

To imp.ove the velu6 of drled epricots.

The pertormance has been excel lent.
Reconmended for wider repllcetion.

Objective:

Per formance:

To sav€ time and improvr cfficiency.
Still in initial Btage. and not yet fully
tegted.

Sti I I st the sdeptive r6aserch 8tage.

Grinder6

rry:

Grei n

Replicability:

To provide grinding f6cillties to villages
which hsve no €cceas to weter mill3.

Vey much st the initisl !tages of testing.

Still in the edeptiv6 reeea.ch pheso.

lt.
Object i ve r

ReplicaLion:

Solar Fenc i no

Wind Mills

To cont ao I free grezing,

tt wi I I b6 tested in the coming autumn season
when free grezing sterts.

It har not yel .e6ched the 6dapt ive research
phe3e, The eventuel edopt ion wi I I depend on
the \D3 decision to control frep qra:inq.

Objeclive:

Performance:

ReplicabilitY:

To ut i I ize wind energy

Not favourab le due to

No t re cormen ded f o r
also proved to be veny

fo. mull i purposes.

i ..egu la r wi nds .

replication and it has
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ll. Waterliftino Pump (bv donkeys)

To I i ft w6ter for drinking purposes.

Still in the testing phsse.

Still in the edsptivE research phase.

Objective:

Rep I icabi I i ty:

14. Solar Water HeEter

Objective:

Replicability:

To save fuel costs.

Under testing.

Unlikely to
beceuse of its

Maize She I ler

be repl icated at household level
hiqh coBts.

Objective:

Replicability:

16.

Objective:

Replicability:

I7.
Objective:

To save time and effort,

Unde. testing. It has only seasonal use i,e.,
ef tet the meize hervest.

It is still in the adaptive resea.ch phase
end replicEbility will depend on costs.

Spinnino Whee I

Bioqas units

To save time and effort and improve qual ity.

Spinninq wheels imported from New Zealand and
Canada wete tested and problems were
experienced with carding. Local spinninq
wheels hsve been ordered throuqh rcSIR.

Subject to tesl results.

To develop e low-cost alte.native to
tradi t iona I forms of energy for heat ing,
cooking and lighLing.

Smsl I livestock holdings, rhe shorraqe of
manure for crops, low tempe.atures in winter,
siqnificant capital costs per household, and
problems with cultursl acceptability combine
to work against the adoption of biogas units.
Prect i es I ly zero,Replicability:
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Teble 1.4

SUB.DIVISlct{ AI.ID SECTG WISE IDENTIFICATIO'I AI'ID
DI STR I BUT ION 6 SCtlElv€S Al'lD COSTS

ENDII{G 
'TST 

OECEI/EER 1987

GTLGIT DI STRICT

Sector Hunzs

otal
Gilgit
District

UD -
Punye I - Gupis-

Giloit lBhkoman Yasin

Irrigation Chenne I

Lift Itrigation

Link Roed t

Prot6ctive Workg

Stoaege ReservoitB

Sedimentat lon Tanks

Br i dges

5 ,625
(48 )

:

l,0ll
(26)

r,007
(6)

419
(4)

Itl(r)
t62
o)

Naoet

I ,087
( 28)

:

1,085
(r2)

546
(4)

475
(5)

88(r)

9 ,9t2(5' )

r ,050
(5)

2,426
(2r)

840
(5)

(6)

tt6(r)
100

2,464
(r0)

-

472
(6)

r,626(rl)
t94
(r)
I80
(1)

l0,020
(69)

:

2,OA9
(16)

6,654(t9)

r,932
(16)

tr,524
(228)

I,050
(5)

9,48t
(8r)

to,67t
(68)

4,192
(t4)

(4)

542
(6)(r)

80
(2)

,456
88) ( 50) (9t) ( 51) (142') (426')

ta of totel:

Note!

921 ,6 I00
t3 r00

I8 10
122r 12 22

The uppet figure dehotes the cost in Ra. '000r while the lowet
figure io parenthesis denotes the numbet ot Schemes.



Tsble 1.5

PRODTET IVE PHYS ICAL INFR,ASTRI.CTTNE
CCtvMr Ir"€NT, Dr SBtRSEIIENT Al'lD CO/PLFTED PROJECTS

ClrvlJtAT IvE tPTo D€CTI,€ER 1987

GILGIT DI STRICT
BY TVPE Cf PROJECT

i sbur semen t

Type of proiect

Itrigst ion Chenn e I
Syphon I.rigat ion
Pipe Line lrriget ion
Lift Irrigstion
Link Rosd
P.otect ive Works
Stor€ge ReEervoir
Mud-fIow Control
Sedimentat ion Tank
Pony Tre ck
Br i dge
Bridge/Link Rosd
Bounde ry w6l I
Super Pa s saqe
Nur s€ry

Cos t
(Rs '000 ) (Rs'000)

2t,2AO
520
404
901

9,Ot5
5,25'
3,412

54
242
26r

r,tgt
204
276
189
t45

No. of
Proiects Qosr

90
91
78
59
86
9t
8t

I00
I00
100

88
9l
74

I00
52

Complcted
Proiecls

I'I
I

2
t6
2L
ll

I
2
2
5
2
2
I
2

166
I
2
t

28
22
I
2
2
7
2
t
I
4

20,929
504
tr5
296

7,775
4 ,891
2,772

54
242
261

1,215
185
20t
189
r80

otal:

Hunza
Nage r
Gi l9i t
Punyel-lshkoman
cupis-Vssin

4o'

B: BY SUB-DIv I S IO.l

29t 22

59
47
7'
5l
6t

89
89
92
84
86

44
t4
6t
t6
45

10,470
6,LAz

t2,687
7,476
I,I66

9,294
5,47t

l l ,6l8
6,6Ot
1,O2t

Total ! 222

52



Table 1.6

FROLCT IVE PIIYS ICAL INFMSTRTETI.RE
SUB-DIVISlc|'l AID SECrG WISE DI STRIEUT ICt'l G SCtlElv€S Al.lD @SlS

cllvtl-AT lvE (PTO o€CElv€ER 1987

GILGIT DI STRICT

Sub-Diviiion

Hunze NaqE r
Punyel- Gupls-

Gilqit Ishkomen Yesin TotslSector

lrrigat ion Channe I

Syphon l.rigation
Pipe Irr igat ion

Lift Irrigetion
Link Road

Protect ive Works

Storege Reser vo i r

itud- t I ow Cont ro I

Sedimentet ion Tsn k

Pony Tr6ck

Br i dge

Bri dge/Link Road

Boundary Wal I

Super Psssage

Nursery

, ,160
( 16)

t ,tgo(r5)
t79
(2)
224
,rr_

98(r)
6t4
,r]

2,84I
(24)
920(l)

a2,t]

610(')
265(r)
954
G]

88
( r]

204
(2)

(r)
r89(r)
r49
(2)

6,580
( )9)

(r)
50I
(l)

t,9ot
(2t t
2t1
(2)
70I
,ol

154
(l)
r6,(rl

4,I14
(12)

7t7
(4)

t ,888
(e)

,rl

566,rl

t26(r)

, ,98t 2t,28O
(15) (166)

- 520
(l)

- 404
(2)

- 501
( r)

lgt 9,o55(2) ( 4e)
2,666 5 ,215(14) (28)

99t t,4t2
( 7) (22)
54 54

(l) (l)
- 242

(2)
- 261

(z)
zot |,ta3(r) (1)

- 204
(2)

- 276
(')

- 189
(r)

70 tLt(r) (4)

Totsl:

Notel

t0,469 6,142 t?,681 7 ,411(r9) (47' (75) (5r)
a,t66 45 ,t8l(6r) (291)

The upper flgure denotes the cost ln R6. r000' while the lower
fioure in oarenthesis denotes the number of schemes.
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Tablc r,T

sUB-DIVtSION At'lg SECTG' WISE IDENTIFIGATIOT'l AND
DI STRIBUTION G SCHEv€S.AND @STS

ENDING ,l ST DECEIVIBER ]987

CH I TRAL DI STRICT

Sector
Sub-Division

Tota I
Chitral
District
4t,8I8

(279)

t,o72
(l)

I ,215
(90)

r4,l0o
(97 )

?,828
( 14)

(rr)

Irrigetion Chenne I

Syphon lrrigetion

Link Road

Protective Works

Storege Re6ervoia

Br i d9e

Chltrel

24,401
( r6r )

Mestu i

t9,417(lr8)
t ,o72(r)
t, 188
(2r)

5,675
(r8)

(r1)

554
(9)

5,087
(29)

8,425
(59)

606
(l)

r,t65
( 22')

Trtal: 39,884
(27 4)

,4,ltz
(200)

74,0I6
(474)

% of Tot a l: 54
58

46
42

100
100

Not e: The uppe r f igure
the lower fiqure

denotes the cost in Rs. r000, while
in oarenthesi s denotes the numbet of
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Tsble r,S

PRODI,CT IVE PHYS ICAL INFRASTRrcTLRE
Ccl.^,ll IN€NT, DI sBl.RSErv€NT AtlD C0\iPLETED FROJECTS

OI\^.LAT M IPTO oECEI\/BER 1987

OI ITRAL DT STRICT
A: BY TVPE G PROJECT

Disbursement

Ty pe of proiect

Irrigation Channel
Syphon I.r igat ion
Protect ive Works
Link Road
Br i dge
Hyde I Power
Sloraqe Reservo i r

(Rs '000)

12,246
I,O24
t ,6'l o
4,181

189
s9

269

No. of
Proiects

r05
I

2A
t6

3
I
J

Cos t
(Rs '000 )

l6 , 518
I ,024
4 ,225
5,715

189
89

506

Completed
ProiectsLO3 t

r00
87

r00
I00
,3

54
t

22
19
t
I

117 2A,266 2l ,664 77 100

Br BY SUB-DIVISloN

Mastui

Chi tral

14 ,048

14,218

ro,465

11,2Ot

45

5579

a2

95

21,664



FROUCTIVE PHYS ICAI- INFRASTRI,,CTI.AE
SUB-DIVISlot.l Al.lD SECTCR WrSE Dr STRIBUT lol,l CF S(}{E}V€5 A\D COST5

O.rvlJLAT t VE |,PTO DeC]€}.€ER 1987

C}I I TRAL DI SIRICT

Sub-Div i s lon
Sector

I rr lgat ion Chen ne I

Syphon lrrigation
Protect ive WotkB

Link Roed

Br i d9e

Hyde I Powet

Storege ReBervoir

4,276
(55)

Chi trel lv'las tu i

8,242
(90)

1,O24(r)
2,167
(r5)

2,4t5
(16)

Total

l6 , 518
(10r)
I,024(l)
t!,225

(24)
5 ,7I5
(16)

189(r)
89(r)

506
(r)

1 ,858(rr)
l,l0o
(20)

189
(])

89(r)
506
(l)

Total:

Note:

l4 ,218(95)
14,048

(82)
28,266

( r77)

The upper figuae denotes the cost in Rs.'000, while
the lower figure in psrenthesis denotes the number of
6 Cheme s .

56



Tab l e l.I0
SUB-DTVISIO{ AI.ID SECTG, WISE IDENTIFICATIOI.I A.I.ID

Dt STRIAUTION F SCllElv€ S A]'lD COSTS
END I i.lc rlST DECETVBER 1987

BALTI SIAI.I DI STRICT

Sub-dlvi6ion
Tot 6l
Baltistsn

Sectoa

Irrigstion Chenne I

Pipe Line Irrig.

Lift lrrigetion

Protective Works

Link Road

Pony lrsck

Storage Regervoir

Foo t Br I d9e

Boun da r y W€l I

Orcherds

Ska rdu

6 ,gt0
(45 )

1 ,0t6(')

I ,684(r0)

r,aza
(r5)

506
(4)

r,089
(8)

254(r)
206
(2)

Khsp I u

4,646
(45 )

815
(5)

, ,041
(20)

r,187
(8)

L20
(1)

508
(2)

(5)

400
(4)

Shioar

4,Ot9
(ro)

|,564
(7)

2,3L5
(14)

t ,004(8)

|,lt9
(9)

1t9
(6)

508
(2)

l0l(r)

400
(4)

Kha rmsno

6,472
( 4J)

t27
(l)

t50
(2)

?,168
(12)

456
(5)

506
(4)

I,166(rt)

District
22,487

( 16, )

2,727
( ll )

|,225
(7)

9,2O8
(56)

4 t87 t(t7 )

2,151
( l7)

I,ll4
(26)

|,21n
(5)

L,7r4
(r7)

800
(8)

887

Iotal! rt,'tt
(90)

1t,ll5
(90)

ll,8rr
(8t)

L2,9t2
(88)

49 ,6t 1

( 149)

96 of Tots I :

{otel

22 .8
25 .A

27.t
25,A

2t .8
2t.o

?6 .l
25 .4

100
100

theThe upper figure denotes the cost in Rs. ,000, while
figure In parenthesis denotes the numbFr ot schemps.



T.blr r.l l

PRODI.I'T IVE PHYS ICAL INFRASMLCN'RE
cci.,r./r n€Nr ' DI sBtRsE,€Nr 4!q-qfLFIE? PRoJEcrs

BALT I STAI.I DI STRICT

ol"uLAr lvE UPro AEgs/BEB--ll el

BY IYPE CF PROJECT

DisburBernent
No. of cost ----------l-;-q-T conpleted

Proi€cts (R8 '000) (Rs '000) Cost ProiectsTYDe of Dro iact

Irrigetion Channel
Pipe Line I rr iget i on
Protect ive WorkE
Llnk Rosd
Pony Tasck
Storege Reservo i r
Foo t Br i dgs
Bounds ry w€l I

1,599 4,57 5
I,468 1,240
t,7a2 2,54J
2 ,Ort r ,4J0

506 906
I,078 788

254 r 61
516 97

t9

9
IO

4

'L7
2t

4
9
I

60
84

7l
r00
7t
5t
l9

TotEl

Sk9 r du
Khep I u
Shigef
Khe rman9

5,t77
1, 1r8
t ,57O
5,I11

4;15O
L,707
?,57 6
2,1O7

BY SUB-OIV I SI0.l

2t

t2

8I
54
't2

24

II
I]

, i4o 66,216,

56
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Teble l.12

FRCDLCT I VE PHYSICAL INFMSTRTTURE
SUB-DIVISION AND SECTG. WISE DISTRIBUTION F SctlElv€s AND @ST5

CLMJLAT I VE IJPTO DECEMBER T987

AALTI STAl.l DI STRICT

5ub-Division
Sector

Irrigation Chsnne I

P.ipe Line lrriget ion

Prot ect i ve Work6

Link Road

Pony Track

Storage Regervoi r

Foot Br i d9e

Boundary Wal I

2,L62
( rr )

616
(J)
5tt
lt)
710
(5)
506
\4)
850
(6)

Skardu Khsp I u

1,082,'l
90t
(7 )
650
,o]

254(r)
249
(2')

Shiqar

|,506(rr)
125
(t)

1 ,000(5)
199
,rr_

140
(1)

Khe rmano

2,549
(16)
rz7
(1)

r,346
(7 )
454(r]

88
(2)

Tota I

7,599
(5r)

r ,468
(7)

1,782
( 2t')

2,0t3
(t5)

,06
(4)

1,078
\9)
254
(r)
5r6
(5)(])

(t5')

Note: The upper fiqure denotes the cost in R3. '000' whila the lower
fioure ln Derenthesi s denotes the numbet of schemes.

(2t') (25) ( t2')
Total (1r5)
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Table 1.15

L I5T G SLOV PPIS

GILGIT DI STRICT

S.No. Vil laqe Organi sat ion Phys i ca I Crogies s

t.
2.
J.
4.
5.
6-

7-
8.
9-
I0.
Ir.
12.
rl.
14.
15.
16.
I1 .
18.

20.
2l .
22.
23.
24.

26.

2A-

30-

Hakis
Ho lsha I

Dorkh€nd
Darch i
.Zek i I abad Mi s qa r
Gashumalling
(Chalt Paeen)
Atta Abad (Bale)
Balas
Ganish Kalan
F€ i zabed
Ke r imab€d Tho i
Na6irabad Bala Ph
Nas i rabad Bala Ph
5h imsha I
Konako i
Gu lmu i i Paeen
Darkut e Das s
Brosha I Honono
HasB€nabad

Shote Rahimabad
Rah imsbad Dah ima I

Irrigation Channel

Storage Reservo i r
Irrigstion Channe I

Link Road
Link Roed
Irrigation Channe I

.I
Link Road
Irrigetion
Irrigation
Protect ive
frrigstion
Link Rosd
lrrigetion

Channe I
Channe I

Chan ne I

Channe I

75%
90%
80%
75%
80%

75%
90%
't 5vo
90%
90'k
90%
20%
JO%
,0%
t5
45%
50%
65%
79%
80%
75%
8096
9OYo

9096
5%

50%
6D%
9Oorr

80%
a5%
90%

Tho i Das s
Batkore
Shahyar

Link Road

Yan 9s
Storage Reservoi r

lrriqEtion Channe I
Protect ive Works
Storage Reservo i r
Irrigat ion Channe I
Storage Reservoir

Barchi Har amosh
Chi lpi Bala
Zulfiqa.abad
Fheman i
Dad ima I Paeen
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APPRCPRIATE TEOII.Id.G^// I NISVAT IO.IS AID THE
TECHI€LGY ASSESST\iENT C\4f,-E

Reiected

be tested

Tab I e l.l7

lnnova t ion

Cl ay stoves

Metal stoves

Nut cracki ng m6ch i nee

Eutter churners

Solar cookers

Dehydrat ion Chambers

Mic ro hyd€ I s

Su lphur tent s

Oi I expe I lers

Gra in gr i nders

5ol ar fencing To

Wind mi I ls

Water lifting punp

Solar water heater

Maize she I ler

Spi nni nq wheels

Bio-qas

AR

AR

AR

AR

Techno I o Assessment
Diegno6 i 6 Adep t i ve
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A,<RSPrs major achievemenl during the Firsl Phase lhe
c o n c e p t u a I i z a t i o n of an effect ive insliiutional mode I . The Bim of
the Second Phase is to develop a production model to complement

CIIAPTER FOUR

AGRICTJLTURE AND RESOURCE MANAGEMENT

Me ior Chel lenoes for the Second Phese

for itself the overell aim of wo.king with \^]s towards more
productive and sustainable use of scarce resources (land, water,
bioloqical and human) under vs.ied egro-ecoloqical conditions in

I.

the institutional model, that incorpore t es inf res t ruc ture I

needed not only to qenerate incfessed production benefits but
rlso Lo improve resource maneqemeni, Thus, the msrfiage beLween
qhe institutional and production modelB wi ll enhance the scope
idr broader and inteqrated re6ource management st the f arm,
villaoe and vallev/ watershed levels. It is in this contexi that
the Agriculture and Resource Msnagement Division (ARM) has set

developments, production technologies and mafketing
possibilities. The producLion modelr cerefully conceplualized, is

AFM has four speci fic objectives:

Technical assictance to improve the integrated manaqement of

l.

2.

t.

Producing improved packaqes for intensified production of
each of the major crops, tree and animal species in the
project area, through adapt ive research;

val ley/watershed. This would include work farminq
sysiems, inteqraLed I i v e s t o c k - c r o p p i n g - pastu.e systems at
the vi llaqe level and contribut ions lo valley planning and
wa t e r s hed ma nao ement I

resources at levels vi I I age and

Disseminatinq the results of the production packege trials
and resource management improvements lo VOs' through:

b.'

d.

three

incorporating new malerial inlo lraininq curriculumi
wi despread f ield demonstret i ons;
assistance with the establishmenl of input supply
facilities;
organizlnq of and traininq for specialised villages for
such activities es seed multiplication, poLato seed
producLion and forest snd fruil plsnt nurseries;
collaborat ion wi th governmenl research and exlension

nq altention to the issues of sustainability of
ural systems in lhe reqion' particularly whefe
ons are being introduced by A<RSP. The object ive il
se melhods to reduce risks and threats io
bility.

Increas
sgricul

4.
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The stage is set fo. our review by the fol lowing section on
crop-liv;stock intersctionsr describing how these interactions
are rn€naged by the farmers at present, and out I ininq possible
interventions by MRSP. Next r the three broed comPonents of AIM
are discussed seperately 6nd in detailr viz., food and fodder
crop development r livestock snd pssture development' and forestry
development.

Il. crop-Livestock Interectiont

lI.t. lntroduction

The region's farming sy6tems heve evolved over centutles to a

high level of inlerdependence between crop and I ivestock
aci ivi t ies. Livestock provide: draught power for ploughing and
threshinq; farm ysrd manure thst ir 3o critical to the younq and
unformed soils of the region; end supplementsry income in case of
croo fai lure. New products thet are now becoming avai lable in the
mar'ket may reduce the dependence of croppinq on I ivestock' At the
same time, however' market substitutes have been slow in
disolacinq the crop sectorrs contributions to livestock (i.e.,
rli fierent- kinds of fodder ). It is est imated that 70-80 pe.cent of
total digestible nutrienta come from cereal straw. Although
comprehensive deta sre not avEi labte for the project erea,
evidence from other mountain farming systems shows a heavy
reliance of livestock on c.ops end crop residues' relative to
pastures and rsnqelands. A qualitstive description of the crop
sectorrs fodder contributions to livestock follows next.

lI .2. Present Crop-livestock Interactions Manaoement

Wheat: is the most important c.op in the region' both for its
airrct ttu*rn consumption and feeding of residues to livestock.
Wheat contribution to livestock takes the form of, straw feedinq
in winter, spring and autumni wheat fields are thinned to provide
fresh succulent feed in spring; wheat flour is mixed with straw
and fcd ro lactar inq animalsi

Maizer is a dusl purpose crop. Its contributions to livestock
iii- made in the form of! weeds from maize fields in late sutrmer
and early autumn in double crop 6reas and in late sprinq and
surmer in single croP srees; msize fields are sequentially
thinned to provide fresh fodder; at hervest f.esh stalks are
chopoed and fed as fresh fodderi stalks a.e dried and fed over
winter; maize qrain is used in makinq s local compound mixture
and fed to vulnerable animels.

Alfalfa: This perenniBl crop i3 fed to livestock ih the
fotlo*ino forms: fregh in eutumn and e€rly wintert dried and fed
over winIer; mixed with slrew and fed in autumn.
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Shaf ta I {C loye r )
fodder in sp r inq

Vil I aqe f orest.Y
proper prunrng
yields.

: is qrown on smal I areas and is used es 9reen

Trees: provide a significant' perennial source of fodder'
WTTro*, popt"r' mulberry, and oak are psrticularly. uselul' Most
t... iouaer is obtained by prunning the branches of poplart
wi I low and Russian ol ive as required' and also by pol larding
wi I lows. Tree fodder suppl ies take the fol lowing forms! fresh
leaves are fed in surrmer; dried leaves are collected and fed over
winlpr; trep bark is fed ro donkeys and qoats'

II.l. ProsDects for Improved Maneoement

The most important factor limiting livestock productivily in the
Northern Areas is the shortage of feed in qenerel and

oarticularlv over the late winter to late spring period' FAO and
jyq5p sqronomists heve visualised and realised a number of
oDoortunlties to improve the croppinq systemis contribution to
liveslock in a productive and sustaineble way'

lvheat: AGSP has introduced semi-dwarf wheat verieties which
lie resistant to rust End yield more grain than local v€rieties,
as weLl as more straw with moderste -to _ high spplications of
nitrogen. To improve lhe notritive value of wheat straw' urea
treatmenl of straw is being field-tested'

Maize

After rmize varietal trai ls' a va'iety Ksshmir Gold' has been
selecied fo. demonstnation ai \O level' This verietv is high

"i"iai"o, 
both for qrain and stalks, and has higher disease 3nd

i""t resistance. Silage makinq technique hes a!3o been
iemonstrated. Silage increa€es the nutritional status of chopped

Alfalfa

Analysis of alfalfa
showed thai Protern

product ion anc,
conl ent of the

Reconmenda t i ons

harvest ing pract i ces has
fodder is sacrified for

improved managemenrqreater roughaqe.
practices are be inq prepared in urdu for di st r ibul i on to 103.

Catch Crops

Vet ch has been introdLlced
double c.opping arees ) and
Howeve r t for catch croPs
t.adition of free grazinq in

as a todder cetch crop after meize ( in
wheat (in single ccoPPing areas).

to be successfully grown' the ege old
s|ltumn has to be control Ied'

tr6ined to imPa.i knowledge of
techniques to imP rove tree fod de Ispecial ists are

and pol larding



Itr.
IIt.l.

Food end Fodder C.op OeveloDment

\theat

AlMrs interventions in the wheat farminq system were made because
wheat is the msjor food crop in the region, and wheat straw is
the major feed for livestock, Previous research conducted by
t lDP/FAO sgronomist h6s shown that, while wheat productivity was
above the national level, it wss less than potenti€1. Fietd tevel
dsta hsd shown that disease and pest susceptibili!y of locatlyplented L'heat verieties was a rna jor constraint to real ising theyield potential. Althouqh newer varieties had been reteased rn
tha region, their adoption rate had been low drje to thefe being
no systematic seed multiplication end distribution facilities.
Thus AFM simed to introduce new high-yielding diseese and pest
resistant wheat varieties and to set uD se;d multiolication and
di6tribution fecilities. AIM collaborated with reoional. nEtionat
snd international re!earch orqsnisstions to ;ollecr suitable
material fo. testinq in the region i.e. Cereal Disesses Research
lnstitute (CDRI), Pirsabak; Pakistan Agricuttural Research
Counci I (PARC), Islam€badt Internetionsl Maize and Wheet
Improvement Centre (CllvlvtYT), Islamabad; end lnternetional Centre
for Aqricultural Reseerch in Dry Areas (ICARDA), Ateppo, Syris.
After on-farm wheat verietal trisls, € number of veriecres were
selecled for demonstration and diffusion! Pak-81, Pirssb€k and
Suneen. These wheat v6rietieB had siqnificently out yielded the
locally planted verieties in grein, whlle their strsw yields werenot less than those of locel ly plented variet ies under moderate
fertiliser reqime. After field verification under farmers ownmensgemenl, the diffusion snd monitoring process begen. For
example, six hundred farmers were qiven I0 kq pak-81 seed andtertiliser packsges (e totsl of six tons pak-Bl seed) forplsnting in 1985/86 wheet season, in the cilqit doubte cropprnq
zone. Another one toq of Pak-8I seed was given for multiplicat ionpurposes to speci€lised seed production villaqes in cilqitDi3trictr. e.q. Khaiber, Sultenabad end princeabad. To encourage
seed multiplication, the new 3eed is sold at a premium. For
exemple, one f6rmer from Sultanabad sold 950 kg of pak-8I seedfor €owing in t987l88 crop season to t8 farmJrs from sevenditferent villeges. At a seed rate
quantity would el low six hecteres
However, over hslf of this seed
5u lt anabed itself.

of 8 kq per kanal, this
to be planted to Pak-81.
wss sold to farmers f.om

In 1987 s wheot diseese survey was initiated by AFM because of a
severe rust epidemic c6used by prolonged wet spel ls, io the
double cropping zone. A tesm of wheet patholoqists was invi ted
from PARC to asseaa snd identify the prevalent iust rsces. Theteam found that the intensity of striDe rust infection renoed
from 20 to 100 percent, msinly in the locst vsrieties. pak-81 wasperforming very wel I, hsd no stteck of sny rust and !he stend
estEbl ishment wae slso good. Furthe.more, e recent meeting ofenimel nutritionists, held under the ausoiee€ of lnternational
Livestock Centre for Africa (ILCA), Addis Ababe, agreed that crop
residue qUelity in whest hss not 6uffered greatly irom breeotng
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for increased grain yield or
value of straw trom new veriet
loc€l var iet ies.

III.2. Maize

reduced height' i.e. the nulritional
ies is not much di fferent from the

Thus, it can be concluded that the introduction of Pak-81 was a

significant move towards improving the region's wheat farmi'rg
system. However, the present seed multiplication and disL.ibution
system is inadequate. As the example of Sultanabad indicated,
even in specialised seed producing villageg' not all the farrners
are planlinq Pak-81. Hence' fipasures need to be taken to improve
the seed system so thaL Pak-81 is widely and rapidly avai lable.
Furthermore' widespread adoption of Pek_8I does not necessari lv
imply the achievemenL of long-rJn producl ion srabi I ilr.
Production stabil ity over time requires s sleady stream of new
cultivars. Given the biological ttacts inherenL
cultivsrs! they lose yield potential overtime due to breakdown o

diseese resistance. Seed mixture Lake6 place due to lack o

Droper on-farm seed manaqemenL, as well as by using mechanica

Under the existing crop-livestock regimer msize is a dual purpose
crop: mature gaain is used for humen consumPiion 3nd stalks are
fed to livestock. However, there is !ome evidence that wheat is
replacinq maize for human consufiption. This opens up a number of
possibilities: first, before maize msturityr to chop maize and
feed it as qreen fodder; and second' before maturitv, to make a

silsqe of both unmatured grain end 6telks. The result of
this would be that maize fields would be cleared much earlter'
hence allowing for the possibility of plantinq an additional
fodder catch crop. However, in the short run' maize is I ikely to
remain a dual purpose crop. Apart from stalks' maize fields also
provide weeds and thinninqs fon livestock. Thinnings may amounL
io S-15 t/ha of fresh qreen matter. To sl low for thinnings'
Iarmers use upto three times the recormended seedrate. The qrain
and stalks yields oI locel varieties sre quite hi9h. However' the
potential qrain and s'talk yields ot new high yielding varieties
sre higher st i

The local varieties are conslrsined by serious disease and pest
problems. Smut (ustilago maydis)r stresk virus' blight' armv
wormsr whiteqlub and cutworms repreoent rn€ jor constraints Also
locsl varieties sre not hiqhly re6ponslve to fertiliser.

A number of maize cultivsrs wera feceived from the Pakistan
Aqricultural Research Council, Islemebed, for evsluation. on the
bJsis of performance eveluation' Keshmir Gold varietv wi ll be

demonstrated, by plantinq on-fsrm demon6lration plois' durinq the
1988 kherif season. Eefore the stert of the maize planting
6eason, with the guidance of Socl6l Organisers, dialoques will be

held with interested \Ds for them to special ise in seed
oroducLion. Once a \O hss sgreed to become a special ist seed
product ion vi I laqe. AFM wi I I Provide the necessarv technical
inor.rt. This should help with the diffusion of Ksshmir Gold.
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Even uoder existinq fatmer technologyr there are opportunities
for reising maize p.oductivity by introducing new msnagement
techniques. For instance, instead of growing the satne crop for
dual purposes, maize could be grown separately in appropriate
proportions, with a part grown for gasin production at optimum
plant density and spscinq ahd fertilisetion, and anothet psrt
menaqed purely for fodder production and Bown at high densities.
A latent adventage of sdoptlng thi6 msnagement practice would be
the earlier clearing of land for € fol lowing catch crop. This
practice would most likely rorult in more grain and fodder
product ion than when 6own tog6ther eo d{Jal PUrpose crop.

agro-ecologicsl conditions prevalent in the region, almost all
types of vegetebles cen be grown. But at present only s tew
types, like spinsch' cabb6ger onion6, raddish' carrots' sonehal
(i,lalva sp.) a.e grown in smal I fielde close to the homesteed.
Turnips are grown and stored for consumption in winter months.
Tomatoes are sold fresh and sre elso dried and sold in the form
of tomat o powde r .

favourable

The Northern Areas have advontaqe in season of production, i.e.
growing of veqetables which are out of season in down country.
For example, winter vegetables down countty can be grown during
surmer in the Northern Areas. Vegetsbles like onionr carrotr peas
cabbage, cauliflower and beetroot could be matketed down count.y
where prices are hiqh due to non-production seasori. Because of

Vegetsbles ere currently grown for'subsistence purPosesr with the
exception of a few fsamer€ close to Gtlgit Town who qrow them
mainly for the local merket, Due to the

longer shelf life characteristic of vegetables like onions'
cerrots, cabbaqe' etc.' market ing would be less of a problem.
However, in the short-termt existing local demand shotild be met

Veoetrble3

snd some form of import substitution take place. At present,
du.ing winter months, most vegetables are trucked to the region
f rom down country.

Veqetable-qrowinq is the domain of women' To encouraqe vegeteble
qaideninq on a conrnercisl level' AFM has initiated training of
women village specialists in selected villages. These village
specialists would act es catalysts in their respective aress.
They would impsrt information with regards to variety choice'
seedbed manaqement, trsnsplenting techniques, extending the
season through sequentiel sowingt and on marketing possibilities.
This latter could be done in liaison with village ma.keting
specialists. AfM has also la d out demonstration plots in these

eble seedl ings nursery is establ ishedvi I I ages. A conmon vege
of trained vi Iwi th the help of trained vi I Iage women special ists fo. the whole

vi I lage. Every household iE encouraged to benefit lrom this
facility. Veqetables like onionr cer.otr raddish' pea' swiss
chard, eggplant, peppen' qerlic' beansr okra' beetroot'
ceuliflower, lettuce and cucumber are geining popularity among
the villaqes. Good quelity imported seed of high yielding
cultivars is artanqed by AFM end supplied at cost. Short-term
intere$t tree credit (6-9 months) for thE purchsse of inputs like
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fertiliser, seed and pesticides is also-provided. Because of the
climatic condition€, lhe yield potentiel of most vegetables is
quite high.

Once local demand is trEt and efficient merketinq chennels
established, vegetebles, and in the longer term perhaps vegeteble
seeds too, could be shipped down country. Successful veqetable
growinq would not only impfove household diet but also provide an
importent source of income to rurel hosseholds.

IIt.4. Fodder Crops

There is a general shortage of fodde. in the Northern Areas,
particularly in late winter to lete spring. Althouqh al I farmers
olant some srea to alfalfa (lucerne) and/or s h a f t e I ( c I o v e r ) , the

sts and effects li!estockfodder shortaqe st i I I pers
producLivity. Aqronomic data avai lable indicsle that in the
double-croppinq sreas (after maize) end in the single-cropping
areas (after wheat) enouqh of a growing pe.iod remains to plant a

fodder cat ch croo, ARM has int.oduced vetch as an idea I fodder
catch crop. This is a leguminous crop, that fixes nitroqen in the
soil which helpes to improve soil tertility. Like alfalfa, veich
can also be dried and fed to livestock as and when required.

In the single-croppinq areas, veteh cen be inmediately sown efter
wheet or barley harvest in July or August. It is a .apidly
growing crop. that continues to grow until November, and yields
l0-25 tons/ha of fresh nutritious fodder. Vetch sowinq should not
be delayed beyond August, as insufficient growth will be made
before beinq ki I led by frost in November. For saed produci ion, it
should be sown in March and 0.05 ha wi I I yield 40 kg, which is
enouqh to plant one hectare. ln erees up to 2'200 m, vetch can be
sown in late autumni the crop qerminatesr becornes dormant end
viqorously grows to provide a qood cut of much needed fodder in
April, p.io. to sowing maize in ea.ly May. Another possibilily is
growing of a temperate fodder crop like rye. There ere two monLhs
of growing season for rye before msize plani inq in tlay. Rye could
produce l0-40 tons/ha of qr6en todder over this period, provided
il is sown in September.

In the double-croppiog areas, there are four months of winter
fal low, from mid-October to mid-February. Fodder caLch crops can
be Dlanted ove. this period' without al terinq the present
croppinq pattern in vogue. Rye planted after maize harvest in
October has the potent i€l to yield 20 tons/ha in mid-February. If
the first cut was delayed to the beginninq of March, fhen yields
would be l6 tons/ha. Another possibility is the plantinq of vetch
in october and first cut in mid-December would yield 25-10

After on-fsrm verificstion trials, a produclion packaqe has been
developed' both for the double cropping and sinqle cropping
zones, For rapid adoption of vetch' which is not qrown in any
part of the country' seed has been imported from abroad. Further
demonst.stion plots wiLl be planted in the region'
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The success of this progrs|rfrla wi I
agreeing ti change the e9e-old cuatom
Indeed several \Oa heve bao06tt or
grazing in autulm. Vetch growlng would
intensities but also lead to the
fodde r for the livestock.

I depend cruciel ly on fs.mers
ol lree grazing in suturm.

at leasl restricted free
not anl y increase cropping
orovision of rrbre nutritiou!

Pl ent Protect ion

Although productivity of ctop! (both annuel and perennial ) ig
quite high, it is less than the potential. A lrrajor constrsint it
the incidence of disease €nd pests. Thus, in order to reducc
yield losses, a plant produetion end protection (PPP) paekage weB
devised. This package consiBt3 of two psrts: training and
provision of kits. A VO selects Bn individual and nominetes
him/her for training ar MRSP Extension Training Centre. Training
courses are of two kinds: reguler course for new trainees 6nd B

refresher course for trainees who hsve already attended requlet

III.5.

The iegular PPP course impsrts knowledge ebout production
praclices for wheat, maize, potetoes, veqetebles, catch crops and
fruits. Trainees are slso tsught about identifyinq diffe.ent
ferti I isers and sbout. Bprsy pump rnalnlenance. Prscticel
demonstrations with trainee ps.ticipation is ari inteqral pe.t of

Another irnportant part of the PPP courrs is the mangement of
pests and diseases that afflict different crops. Trainees sre
taught about disease and pests .end Es to which crops they affect.
They are taught preventive rneasures (r.q., time of
application/spray), name of the pe3ticide/insecticide, dilution,
and the number of sprays. The besic peredigm is that the villages
would pay these PPP specialists for services rendered, hence,
this would be a sustainsble ectivitv.

However, al though PPP packege w6s one
laken by ARM, it has not been ag

of the first initistives
effeclive as was thought, The
is probsbly the farmersi

icently increase the v€lue oj
to pay the specialistB.

District indicates, there ere

main cause of PPP ineffectiveness
perception that PPP doe6 not signif
their croD. hence their reluctance
However, as the case of Chitral
other possible causes too.

During 1987, District Progranme Office (DPO)r Chitral, stressed
the need to make PPPS more eff6ctive. The total PPPS trsined were
77. DPO Chitral subsequently launched a prograrme to evaluate the
performance of the PPP8, After detailed field visits and
discr.rssions the tol lowing result3 were obtained:

I. Only about one-third of the PPP8 were found to be
ef f6ct ivel y i
One-third were il I iterate,
duties rneaningfully; and

worki.og

their
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5. One-th i rd were not
- they be I onged
- Perceived low
- hed Ieft \O.;
- no t satisfied

working/not -worki ng 6ffeciively due to!
to do rmsn t \D3;
prest i9e;
snd
wi th remuneast i on.

Futther, the experience of Gilgit District indicstes thst where
fruit is beinq marketed' PPPS have had 9ome succosa' Foweve'r
neer Gioit town, pppe hav€ not worked 6ffectivelyt es these

"o""i"fi"ts 
hav; other job opportunities svailable'.Thus' there

ii en urqent need to reori6nt PPPB to provide speclrlc servlces
for whi;h \os 3ee value sdded' c.9. I) fot spple marketing \os'
ij frr ""ro producing villsqes, end l) -buddinq/grefting linked
wi th orcheri devel;pment' -Fu.the. !o this teorientstion' the los
should also re-evaluate their criterls for 6electing 'andidatesto 6ttend PPP training eouraes'

I I1.6. F.uit

Present pettern of fruit Production in the region developed as a

resDonse io subsistence needsr end eg such ell rursl households
have fruit trees' The chellenge ia to reorient product ion towsrds
nev market opportunities thst e.e opening up' In orde' to
reorient fruii production snd mansgement' AFM hes introduced two
irp".irrt peclagei. The first packsge is .concerned with disease
snd pest contiol by spraying. For this PurPose' vi I lage-based
olent oroduction end protection spBciellsts sr€ trained and

iro"iaei with kiis. Titis increa.e3 the rtandsrd ot ihe fruit as

!t i" 1"." from blemisheo csused by pest! end diseases' The

second package i3 related to the lntroduction of improved €pecles
which have th; fol lowing c h e a e c t e r i a t i c a : hlgh yielding' diseese
snd pest resistent' excellent culinery quelities' lonqer
shelf-lif6 end suited to Iong distence heule9a'

Special
verietiest

cond i t ions
be en given
Ahmedabad '

6tLention was focussad on lntroducinq new aPPle
auch es Golden Deliclousr Red Deliciou6 and Amri '

spricotBr grepesr pomegranstes, elmondsr mulberriest,and
are atso i.own in nureeries whete egro-ecological

ere suitable. Al3or taEining in nursery menaqement has
to nur3erv soecielist3 in the following \Os: Khsiber'
Roshsnebsd-shsrabsd' Chetorkhand end Rahbst Bala'

Recentlv. another gecksq€ he! been developed for plentinq reqular
ti"it iictra.as on scientlfic lines. Eech orchard would not be

less than one ecre (0.4 ha) end would be th€ cofimon property of
the VO. The income may be used in the developent progranmes of
the !o. In 6ddition to these initiatives, other A<R5P Sections
provide tieining as well ss credit facilities for fruit
;erketino. Thus bt the tifl|e new trees start bearning fruit' VOs

would haie sufficient experience to exploit new markets'

IV.

tv.r.
In the

Llvestock end Pe!ture Devrlooment

Int rodtrct ion

Northern Ares! there i3 a lerge populetion of live3tock'
consiats of non descript cattle' gost3' 6heep and yeks'
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lvbst households also keep few scavenging poultry. The lmportance
of livestock increase! with elevation, as crop oppo.tunities
decline. Livestock numbers are limited by feed supplies' which
come from €lpine pasturesr forage trees (not€bty poplart
hyppophae and willows)' alfalfa, autumn stubble, and strew. MosL
alpine pastures appeer tc be over grazed and a very high
proportion of winte. diet comes from straw. Feed shortage ir
severeot in late winter to late sprinq. This feed 6hortage
results in disease, mortalities' abortions, delayed growth snd
lowered production. To improve livestock productivity in the

,region, ARM has developed a strategy with three major directionsl
disease contaol, feed improvement and breed improvement.

IV.2 . Disa6se control

Livestock diseases and parasites csuse considerable losses. Majon
di seeses are:

Cattle

Poultry

Anthrax, black quarter, liver fluke, foot and
mouth, lice, I icks end rnenge.
Pleural pneumonia (goats only)' enterotoxsBmia, pox
end mange; lice, ticks and liver fluke;
Newcastle, coccidiosis' fowl pox, spirochaetosis
and ticks.

To control livestock diseases and parasites, a cedre of village
besed experts was treined. These livestock experts (mahir-e_mal )

were trained in diseese prevention' diagnosis and menagement.
Disease control prografimers salient feature was fot the
mahir-e-mal lo oroanise comorehensive vaccinstion and treatment
aqeinst disesses on village besis' This wss hypothesized to
eliminete the disease on succeaaive vaccinations. This progranme
has had a considerable impsct. To further gtrengthen disease
control prograrrme, AiM has started collaboration with government
aqencies. The local Animal Husbandry DepartmenL (AHD)
colleborates with AFM in disease control and traininq of
mahir-e-mats. AHD has also pooled its supply of veccines with
ARN4. This will have ieveral beneficial effects. Firstly' AHDrs
compounders, who manage the governmentrs field outlets for druqs
and diagnosis, will now suppott the mahir-e-mals with a joint
supply line for drugs. Andr secondly' it also meens thet
diagirosis and field support for the mahir-e-mel wi I I be more
rapid, with pro6pects for a wider coverage and lowerinq of costs.

up to now it hsd been assumed thet
procured by mahir-e-mal waa
vaccinat ions. Now, for the firsl I
visits to two selecled \0s in
actua I vaccinetions carried ouJ
moni toring wou ld ultimately

the number of vaccine doses
equivalent to actual annusl

ime, AF\4 wi I I conduct fol Low-up
each sub-division to monitor the

within the villege. This
b€ helpful in evalueting the

det ermin i ng the actual coveraqe
. Realistic tErq6ts coutd then be

prevent ion of losses packaqe and
of animals throuqh v6ccination
s6i for the future,
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IV.]. Feed Imorovement

Feed shortaqe is the most
productivity in the reg ion,
late spring period. ThuB
avai labi I i ty end aeaaona
stronqly complement the
priority is si lage meking
treatmenL; the third pr
practices, and the four th,

import€nt factor constreining I ivestock
perticula.ly in the lete winter to

. it ls imoeretive to increase feed
ity.. Feed improvement would also
dls6ese conttol progrsnme. The first

the second prio.ity is urea straw
ority ls improving slfelfe production.
prepsr ing feed for holne-bssed pou I t ry. .

5i I aqe Mak i nq

The objectives of si lage making ore:

- to make feed avai lEble when shorteqe8 are aevereat.
- to improve the nutritionel vslue of the feed prepared.
- indirectly increase the enimalsr water intake.

Si lage mekinq was introduced into the region by AFM. Si laqe can
be made f.om maize, vetch o. alfelfe, Green fodder crop ig
chopped and stored in a si lo. If meize is used for si lage
purposes, the field is clesred one month earl ier' thus providinq
extra growing period for s cetch crop.

The silage is chopped eith€. by an electric or diesel powered
chopper, as rnanual chopping requires great strenqth and stamina.
AFM started maize silage preperetion in selected \/|:]s in Hunza'
Naqar and Giqlit sub-divisions. The first silaqe was made at
Sherabad-Roahanabad (Hunza) on September 27 ' 1986' when the corn
was in late mi lk staqe. The si los were oPened in early December
and samples wete taken froh these si los to show to othe' vns' Out
of l0 silos, six had silaqe vatying from very good quslity to
excel lent; four had some deqree of mould in the first four
inches, due to non-compliance with given directions for silaqe
making, which made the si laqe merely fair to good qual ity. In al I

cases the silage was ensi led end palatable and consurned with
relish by local animals. In Danyore, the psrticipants reported
milk increases oI 25-5O percent; daily milk vields were 0.75-I kg
per mi lkinq, whi le aftsr si lage fseding mi lk yields were reported
as 1.q - 1.5 kg per milking. Also, psrticipants reported that
cattle fed on silaqe durinq the feed scarcity period were
healthier throuqhout the winter as compared to other cattle which
did not benefit from si lage' However, there were minor problems
as the farmers frequently ignored directions reqarding feeding
ratios, choosinq instesd to feed the animals es they usually did
and givinq si lage as a supplement in the order of 4-9 kg per day'
In ipite of this underfeeding' the si lage fed snimals showed
gains in milking and in body weiqhl.

Due to the q.eater inlegretion of Lhe region into the national
economic orid. and as a result of conscious government policy,
increasinq amounls of subsidized wheat is imported into the



reoion. To somo extent thi! hss lcd to change ln- local diets away

i;;;-;;"""; qraine, l.e. meize, to greEter relience. on wheat'
Also, with the int.oductlon of improved technoloqyt wtrest
productivity l. rlBing. The€e. tr6ndr. indicate ,the ,,91:Yl:9!"iii"liriti of meize- ae fodder. This should improve livestock
proauctivity, psrticularly when complementcd by a ?"!!l "13!:l"*.""", ii' food sacurity igsueg are given - a- priority' then
alfalfs could be used to mske sllege. Thir would further enhance
;;;;iii";;;;;" of alfslfa' es It would be cut ereen' rhis would
nEan thet leeve! are sl3o rtoredt wheaeeg when €lfalfa is dried
€nd stored, most lesves fal I by th€ wey side'

Ures-strew Trestment

following:

Straw is the most important feed source for cettle' particularly
durino the winter months. According to one estimate' 70_80

o"."ri, "i 
,"t"f digest ible nutrienis come in the fo'm of cereal

!i.".rr. st.",, hss only i.5 percent protein (snd the energv value
is low) ee againsi ectuel aequitement of 9 pe'cent' urea-sf'ew
treatment was tie avei lable technology to turn straw into a -more
oioi"i.""..u" feed. Basicsl ly, urea treetment consists of the

- 4 ko ot urea fettili3et is dlsolved in 65-1O !itres of
stei and then sorinkled on 100 kg of straw' This
shoold brinq the moisture content to 45_50 percent'
Ouentities csn be sdjusted;

as t ight ly as

- after e month the t.eeted str€w is ready for use'
beinq eired before being fed to the livestock'

Thi6 technology wes tried in live \Ds ln Yasin, six \Os in Gupis
end two \Os i;_ Gi lgi t. Fol low-up reveeled thst treatment was

beneficisl to anim;l live weights snd nutrition whe'e it was
properly ca.ried out. A few VO! were not thorough in their
i"nlq"rnint, some leaving otrsw open, others-letting it freeze'
etc.-In those \Ds where there was enthusiaBm fo' the treatment
itre resutte were generslly positive. Ure6'!t'sw treatment package
is now linked to siiage making, i,e. to show vlSs the treated
straw as a complementery feed to si l69e. Howevert urea treated
straw, if not properly manaqed may cau3e adve'se sffe'ts' For

"r"rpi", 
too much feedinq mey ceuse kidney enlarqement' which

"Lifriuqh 
quite suited for ielf fettening' mey prove fatal for

aairy -animats. Furthermoret ures treated slrew requires careful
mixing wi th ot her f eed aources.

Alfalfa Product ion Menaoement

The obiectives of improvinq slfalfs production menagement rs to
irp.""i- tf'" nutritional -vElue of this impottant feed source' ARM

examined the current melhods of 6lfelte cultivation end harvest'

- the treeted 3trew is Packed down
oossible to excl{rde ai ri



The ex
establ
old);
fertil

ln order to improve alfalfe ptoduction rnanegement, written
guidel ines have been produced snd are being translated into Urdu
for publicat ion and distribution.

Poultrv Feed

Locel poultry breeds are scavenqing types with poor productivity.
New breeds, with relatively beller performance, have been
introduced. To maintain thein performance in winter, it is
essentiel that they be fed adequalely. As conmercial feed is
expensive, an experiment is underw€y to produce poultry feed
using locally available feed materialsr e,9., maize, broad beans,
snd alfalfa leaves' processed by cheap sola. drying and
fermentalion, to produce a durable high prolein concentrale for
winier feedinq. once the feed is reedy' it wi ll be tested' and if
it is found suitable (boLh technicBl ly snd financially) it wi ll
be demonstrated to \,os.

aminstion revealed seveasl deficiencies: patchy poor
shed stand; very old stEnd3 of el fal fe (upto 8_100 years
rrigation p.oblems rerulting in water stress; lack of
ser usage for increased yield; poor curinq methods and
yinq; and, poor storsge [Ethods.

I V.4 Sreed Imor ov emen t

The long-term strategy is to improve the
region's non-descript animal species. Prior
selection techniques for cattle; milch
psshmina, hair and meati sheep for mult ipari
rneat and wintering abi I ity; and, poultry.

qenet ic quality of the
ities include: simple
cattlei goats for mi lk'
ty and wool, and for

Cattle

fhe cattle breed improvement prog.snme has two sub_components:
introduction of artificial inseminslion(A.1.)' and introduction
of semi-exotic crossbreeds with lhe support of Heifer Project
International (HPI). The A.l. proqrarrme starled in lhe Gilgit
District at the end of June' I986. The fi.st Jersey-local cross
wes s male calf. The choice of Jersey semen was oo the
recombendation of nationally accfedited experts; that' of all the
exotic breeds, the Jersey wes lhe mosl suited to lhe needs of the
reqion. Furthe.' ihe Jersey breed hes been selected by Pakisten
Aqricultural Research Couoci I (PARC) as the source of exot ic
blood to be used for dairy calLle improvements in Pakistan. The
intent of usinq Jersey for A. I. is to improve production through
hybrids, In the lonq .un sn animsl with 50 percent' or less,
exotic blood is desirable for the Northern Areas' so as to
minimise possible problems. The new genes introduced into the
gene pool of the reqion through Al are a permanent asset which
will continue to contribute over generations' making its
contrlbution over many local herds. The overall conception rate
of the AI progrant'}e is 60 perceot. However' recent fol low-up by
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ARM indicates thot coat p6r conceptich is quite high' et about
R6. t,600. At the moment, ARM is looking for possible alterneiive
trEcha;isms. One possibility i3 the introduction of a bull to
serve a cluster of \Os.

In 1987. ARM in collsbo.etion with HPtr introduced cross-bred
(Freisien-Sahiwal) cows in elght VOB in Gilgit District. The cows
weie given as e grant; snother grant was gi ven for the
costruciion of I ivestock sheds. Eoth these grants were made

6veilable by Heifer Internationsl of IJSA to A<RSP' Under the
eqteement beiween \Os 6nd A<RSPr \06 would manage the new herd of
t6n cows, on a collective b66is. \Oa were provided with e

reconmended "nEnu" to feed the cowsr Howevet fol low_up vi3it5
indicated that there wes some deviation from the menu. At the
time of follow-up visits, which con6isted of visits to five Vtl6 

'everage daily milk yleld per cow was three litres. Highest
averale yield is 5.6 litres in Khsibe.r and the lowe€t is one
litre in Paidandass. The relatively low yield of the cdws is due'
penhaps, to a number of intor-releted fectorsr such as improper
teeding, stress fectort
management.

ecclimatisstion end qualitY ol

The performance of the semi-€xotic cows is well below the
expectations of the los; however, other dsta sources indicate
that given the average yields of these crossbreds in irriqeted
areas, with ptentiful feed supPl ies, their performance in the
region is not inadequate, particularly in the \Ds, which are
wel l-managed' e.9., Khaiber and Rshimabad. However' a ful I

evaluation can be made eftei the coming eunmer.

Sheeg/Goat s

Sma I I ruminants constitute the
population. In order to imProve production, feed conversion'
animal size and meat yield of sheep' ARM stsrted a collaborative
proqrarme with PARC, This colleboration involved the introduction
of Rambouil let rams into selected \Ds in Gilqit and Chitral
Districts. The project cormenced with the import of four
Ramboui llet to Broshslr Morkhon and Rahbat Bala in Gilgit
end Shaboon and Kargin in Chi tral, The performance has been
rsther poor. In Gilgit District, two tams hsve died due to
overfeedinq of qrain by vl I lsgers concerned for the wel I beinq of
animals. In Chitret, in !D KErgin two of the three rams died in
November. In Kargin the rams wera msneged on a col lective basis.
The rams had been heelthy during the sutrmer months when they
lived in the open. But as the cold winter set in, the standard
living conditions for the txotic breeds' which the \D h8d
promised to provide were never provided. The VO members worked
very slowly on the shed end displayed a total lack of interest.
They even did not provide thglr shere ot fodder. In contrast to
this, in \D Shanoon, wherq eech \,o fi€mber keeps the ram for a
fortnight, the ram is dolng very well. This indicates thet at
adaptive resesrch stag6' both technology and management systems
should be adapted, so thet thof6 ie no contradiction between the

bulk of the regionrs livestock
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two. Communications belween participstinq \Os and A<RSP, vie the
50 network, should be encouraqed.

As for qoat breeding, partic!l€rly of dairy breeds' AFM is
currently attempting to link up with PARC in a cormoo stretegy
for the development of dairy goats for the Northe.n Areas. Under
this ioint strateqy, AFM should be able to obtsin breeding rnsles
(bucks) from PARC for use in the .e9ion. For its psrt, AFM is
currently eltempting to import Swiss Alpin€ end Anqlo-Nubian
semen for uee in breeding wi ih th6 hiqh yieldinq local goets by
PARC, The bucks issuing from this conmon b.eedinq st rategy will
be us ed by A<RSP in the same way as the Rambou i I I et rama .
However, given the experience of the ramsr a conscious 6ttempt
will be made to recofimend a management system thet is compotible
with \O members' aspirations and capacities. ln Baltistan, 6ome
teddy goats have been introduced on e trial besiE to test their
suilability to lhe local environmeni.

Poultrv

Backyard poultry resring is a conmon practice in the Northern
Areas, and it is traditionally in the womenrs domein. The local'
non-descript breeds hardly produce more than 50-60 egqs per year.
These birds have a hiqh scavenging habit. They are quite
resistant Lo local disesses, except fo. Newcastle which
decimates the popLrlation at times and is s major constrsint.
Given that poullry disease cont.ol proqranme is beinq
implemented, it was decided to introduce improved breed of
poultry for rural households thst would perform better under
local condirions, After checking various bneeds and their
c h a r a c t e r i s t i c s , as well as thei r rspid avaitability' AFM decided
to introduce Rhode Island Red chicks.

In view of fast iocreasinq imporls of eqqs End broilers' ARM in
collaboration with Women-in-Development Section' decided to set
up two conmercial poultry farms' in Garelth and Princeabad' as
part of the Integrated Farming Progranme (IFP). Thi s involved 0.1
ha, on which poultry fa.m tor about 5-500 chicks would be
conslructed; also there would be vegetable plot and an orchard.
trn 1987, IFP Garelth made a profit of Rs. 2,)00 from vegeleble
qardening, Cherry and epple trees hsve been plsnted. IPF Gsrel th
managed two flocks of chicks. The first consisted of 500 chicks
and after deducting sll costs' the IFP made a profit of
approximately Rs.5'000. However' for the second flock' despite
ARM's caution, l'000 chicks were brought. Given that main hall
had space for 5-500 chicken, this larger flock Ied to over
crowdinq. There was I5 percent mortality rste. This was most
probably due to the fact that because of break in the del ivery
system, i,e., KlCl was closed in October by landslides due to
heavy rains, comnercial poultry feed was unavai lablP' and the
flock was fed on local 'desi' feed compound. IFP just managed Lo

break even. However' an importent lesson was learnt: durinq the
conminq season conmercial feed wi | | be stocked for st least four
weeks requiremenls. No chicks were brouqht over the wlnter as
there is no local demand, as it is off-season for tourism. Next
flock will be b.ouqht in March' at the beginninq of Lhe Lourist
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To help women in theiD income generating activities' ARM has
designed a new poultry packege: home based poult.y. Under this
package, initiellyt four selected \OB will be provided with 10
birds (9 pul lets and one cockrel l) of Neera breed, which can
produce I50 eggs per yest per bi rd. Forty households in each
village would be provided with birds; the cost of birds will be
recovered through sale of eq99, The psckage includes vaccination
ot all poultry in the vil'lsger preperetion of feed for winter and
habitat construction. Marketinq of egqs would be done throuqh the
!O market ing specialist.

IV.5 Pa3ture D6veloDment

Introduction

'For es t ry development hss a much lsrger prior i ty in the Second
nature of for€st.y:Phase. This is due to the multi-Duroose

(fuelwood. timber snd fodder) s6 well as
environmental stsblisation. There ls s tremendous shortage of
forestry products in the aegionr end correspondingly prices are
$igh. Existing forestry resources sr6 beinq depleted rapidly.

New. plantations would provide timber 6nd fuel' thuB taking

AFM has started pasture improvement dieloques with two VOs'
Chaprote and Morkhon r so i t is recogn i zed that pasture
improvement (PI) cannot occur in sn institutionsl vacuum. The Pl
progranme cormences with s survey of the psstune with respect to
qrass types, soils, slopes, Epring water' etc. For this purposet
loc€l knowledqeable people collsborate with AFM technical staff.
Once the survey has been completed' VO would start PI
progranminq. The importent step ls for \Ds to organise for the
management of the pesture, i.e. openinq and closinq of qrazing
season, rotational grszing etc, By adopting proper qrezinq
system, existinq foraqe yield can be increased by one-third. In
addition, Experiments on re-Beeding' fencing, fertilising will
show potential production under natural conditions. Other
rneasures may include irrigetinq pastures wher'e it is economicelt
pastu.e development on new lands, improvn|ent of 6prings' and
constructing of psths to improve accessibility to remote
pastures. ARM recognizes thet intensive efforts made in Chaprote
and librkhon wi I I not only improve the pastu.e productivity in
these \Os, but also yield results for future research end
extension efforts, both technicsl snd institutional ' to be
reol icated in other areas.

V. Forestrv DeveloDment

v.r.

its contribution to

Predsures

p'ermanent.
so r I pror r

otf natursl forests, with beneficial eftects or,l
mansgement. In sddition, fo.e!try plentations provide d
source of fodde. tor livestock' and for developing the

le upon which aqricolture depends. With the suceessfrll
completion of irrigstion PPls, lendholdings have increes6.t
tr'efnendously, thus opening up the pos3ibility of an acceleratqd
pr'og r atrme of fo.estry development.
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Part of the new land can be devoted to fotestry. Maior advantaaes
of pe.ennial croppinq are:

- pl€nts which afe elready esiablished are eble to make
full use of the short qrowing se€soni

lhey are less I a b o u r - i n t e n s i v e t haD annua I cropsi

- the soil is cultivated few times, and is thus less
susceptible lo dessication end ofqanic matter
oxidat i on; and,

- the comparatively greater height of a tree is able to
capture more incidenf radiat ion than an annual crop
covering the equi!aleni land aree.

Forestry development, aparL from meeting basic needs, would acr
as a major contribut ion to Iocal cofimuni ty development.

In order to promote forestry developmenl, AIIM is followinq a
number of approaches to faci litate these endesvoui€:

arranging suitable planl species from qovernment nurserles
for \Ds;

promoting vi I lage level sapl ing nurseries and traininq
vi llaqe based cadre of specialists;

encouraging plantation developrnents on newly reclaimed and
margtnal I ands;

plant inq the sapl ings elong wate. chsnnels;

improved rnanaqement of netural foreBts; end,

sta.tinq a pilot Sustaineble Forestry Dpvelopment Project
with the collaboration of the lnternational Union for
Conservation of Natu.e €nd Naturat Resources (lL.CN).

V.2. SustainableForestrvDeveloomentProiect

In 1987, AFM and ItfN, initiated the Sustainable ForesLry
Development Project (SFDP) in the Guj6l area of the Upper Hunza
Val ley. The aim of SFDP is to €ssist the people of Norlhern Areas
to brinq about lhe suelainebla development of forestry, within
the context of sound resource m€nagement. Thi s pi lot project
officially took off during Oclober' I987, and aclivilies have
been initiated in al I mejor components of SFDP.

Forest.y Trainino

The essential parts of a treininq p6ck6ge are under development
and will be applied in the Februe.y 1988 training proqranme
consistinq of three courses:(i) € gene.sl forestry course tor
DPOS and SCJs, (ii ) a forestry msnsgement course for the seven
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villaoe forestrv sDecialists (VFss) and (iii) a nursery training
.ou."E in connictibn with the establishment of the Khaiber
nursery. Complementery to thisr WID Coordinators attenrled a two
week training coutse at P€ki;tan Forest Institute (PFI),

Demonstrstion Plq!!9

In col laborat ion wi th PFI errengements hav e been made to
establish clonal banks of populus deltoides' P.
Clonal trisls will be iniliated in Gilgit at
and attempts are underway to include Kheiber at
ft.) This would cover two altitudinsl ranqes

niqra and P.elba'
1 ,400 m (4'700 f t )

2, t90 m (8'500
and would be an

suitable cl ona I

Inteqrated Land Deve I opment

A discussion paper has been submitted to the SPace and Upper
Atmosohe.ic Research Commission ( SUPARm) outlininq the contents
ri 

-.' 
"i.o"".a 

collaboration between SUPARCO and A<RSP/ ILCN in the
Guial/Kirunjerab aree. The aim is to qusntify the resource base at
viitaqe, watershed and regional levels. This assessment willrrtake
it p"i"isrr to initiate inttgreted and sustainable management of
the scattered natr.rral resources; introducing and coordinatinq the
rehabititation of gre6sland, forest aod wildlife habitat at
lawest oossible cost for villsge conmunities'

excel lent starting point for further selection of
material for affo.estation.

Nur serY DeveloDment

Khaiber, Barkulti Pseen, Roshanebsd-Sherebsd and Ahmadabad'

The nursery development progranme was initiated by AFM in view of
the inabi I iiy of qovernment -.nurseries to ItEet the demand for
forestry "na oichard saplings end cuttings' Traditionally'
farmers are using cuttings that that are poor' A poor pltnt costs
about the same as a good one, but Produces a far lower yield'
There is economic payoff to using qood plantinq material ' As

afforestation is increasing end is likely to accelerate' \Os can
run nurseries on commerciel scele, ptovided only three or four
are set up per val leY.

Nurseri.es need to be reasonabLy close to the planting site, so

v.l.

that young plants do not have to meke the chanqe to a verv
differ;nt loil and climste' At Plenting time' it can -be 'lifficultbrinqinq sets' which hsd to be clrt for e)(ample in February,^,t9.:
triorrJ. iftitua. site where they should be planLed in April' MRSP
or6vides traininq to villsge nursery epecielists' AIM has set up

a mother nu.siry in Gi lgi | ' Thi 3 se.ves a dual
fruit-cum-forestry nursery. Sllected plent msterial is generated
at this nursery for establishinq VO nurseries' Si\ hos manaqed
nurseries have also been aei up in Chatorkhand' Rahbat Bala'
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Technical guidance' trsining, seed and plant -msterial wete
provided bt ARt,{. A rnother plot of three va|^ieties each of
pomeqrenetes and gaspes was established in eech nursery. i'lother
stooL beds wilh dxarf 6pple root 31egk6 lvlvl- 106 snd ['-127 were
also esleblished. Cuttinqs pf poplsr deltoides were elso planted
in the nu.ser ies to serve a6 mother plants for further
paopagation. Successful menaqernent of these nuaseries should
orovide 6n imoorlant source of income for \tlos.
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Tab le 4.1

AFM I l.tt€VAT ION5 AND THE TECH}OGY ASSESSI/ENT CYO-E ( Trc)

Techno I oov

Pek-81. whe6 t

C6ttle

Sheep/goets

Phas6 of the Trc

v€rietY D-iffupion

AR / Diffusion

Diffueion

Di f f us ion

Di f f us ion

Food and Fodder Crooo

Veqetables

Regu l6 r orchords

Kashmi r gold.- lvls i ze variety

Nurseries

B: Live6tock Develoomant

Urea-straw treatment

Si I age r)Eking

Pou lt.y - Scevengi ng
- Cofirheacial

. A. I.
- Hei fer Project

Diffusion

ExtenBion

Di f f us ion
Adapt ive

Diffusion
Adep t i ve

Adept ive

Re s ea rch

Reseaach

Reseatch
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CHAPTER FIVE

COMMERCIAL ANO INDUSTRIAL DEVELOPMENT

I. Najor liarket6 for the Agricultural
Produce of the Proiect Atea

Tbe project area of AXRSP has had a Eubsistence economy for
centuries ard even after the openi ng of the Karakorum
Hiohwav(KXII), the reqion's expor t5 redlai n a fraction of its
ouictra3es fr or the piains. r*lile the oppor tunit ies for input
;vailability and agricultural marketing have exparded
congialerably as a result of the KtrHr it has also beccne cheaper
to tJansp;r t ancng other thiogs' subeidi seal wbeat 9Eain.
fertiliser. edible oil, wheat fl.our, kerosene, timber. fruits ard
vegetables, nilk subsEitute prodlcts, cactle for alaughter ' elc.
Du;iog tbe pasc fele years, the vofume of inpor ts has €ra pa rriled
considerably. In chittal alone, about 7.500 tons of grain is
irnpor teit annually by the food security agency. The volune of
e:<por ts frdl the projec! area fortn a very glall propor tion of the
total trade transactions. The regionrs expor ts are lrainly in the
forn of ftesh ard dried fruits atral nuta. seeal potatoes, precious
slones ard hide6 ard skins of lhe slaughtereal animals.

It is intelesting to see how the rural ccnmercial nebrork bas
respordeal to changes over the last f€t, years. The cloEure of
bordels have nos tly affectetl the pastrolista. Ihe Kirghiz no
Longer bing their livestockr butter atd nool acro€s the l{akhan
frdn the Pamirs. gurplus apricots frdn Baltistao a.r e no longer
trailed irto Ladakh. The ali sh^rrssnent of huge alDunts of fore€l
rolblities in the chitas District has Led to the es tabli shment of
a cdnmerci aI link beleeen the sub-divisiong of Darel-langir ard
cupis-Yasin. The grcrrtb of the army cantorment in the project
area has generateal consialerable dsna rd for provi sions, thus
offering an e{cellent market for livestock, fruits, vegetables
ard fuel vtood. In the Gi1git District the first major change in
the traditiooal conmercial network ca dE with the seasoDal jeep
roaal over Babusar pass in L958, bri ngi ng i.n cheaP suppliea of
rice and fabric. t{ith the result' tbat rice growi Dg has decli neat
consitterabLy and cotton once g rcrsn in Gilgit has tlisaPpeareil
altogether. Tisen ty years 1aler, the Rarakoran Highrray began its
traolforming influences. Itris has facilitated the supply of
provisions ard has afso given the District an access to the
narkets operat ing in the pl.ains. Associaletl nith this has been an
increase in the snpl.o!4rEnl opportunit ies' both within the
villages, in cilgit and outsitle. The last fen years have seen the
rise of a large nunber of tourists ihe to the openni rr9 of the
chinese border for foreign nat iorEls. llotels r traalels ard bra
transpo!ters plying through upper Hunza have beeD f irs t to
benefit frcn tbis latge inf ldr of tourists. In the Chitral
District the influx of the Afghan refugees has hatl a consialerable
imDact on the tradit ional cdnmerci al netuork. Dsna rd for fruits.
veietables, lives lock ard its proabcts wlthin the district has
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regi stered a posit ive tredil. Off-farn enploynEnt oppor tunit les
have becqlle more cdnpetit ive ' thus sgueezing scmenhat the cash
alternat ive for the local Chitrali s. The hotel busi ness has
o(parded in the ai strict.
The foregoing discussion points out tovards tbe fact that ln theproject area there are dlal agricultural proahtction marketing
sub-sy stdn€ , ohe oa iented tolrards o< por t ltarkets ard other
tonards dorne6 tic reguirsnents, The internal markeLing mechani sm
shich has been in place for centuties is relat ively beteer
organi sed in terms of pricing ard hardling procdures.
Never lheless. the potential for fur ther growth ard refinsnent has
to be €r(ploiteal in order to derive optinun returns to
invesbnents. As far as the capor t oriented sub--systqn is
coDcerned, it is taking tbe area nuch longer to respotd to the
inf Luenc€ of roaalg on access to narkets in the ptains. CurrenEly,
apples. walnutsr alnprds, daied aprlcots ard kerneLs, seed
potatoes ard hides ard skios are belng narketed in the plains.
The border tlade agresnent r,ith Chlna also offers an e:(cellen!
narket for tbe d!ied fruies produced in the region. There i6 a
trsnendoLrs potential for the supply of off season vegetables in
the plains. On the other hard narketlng of fresh frult to the
plains is d,ifficult. I5(per ience haa shonrn that abe to the
di stances involved ard the enviro nental hazards, lhe region
ca nnot compete successfull.y eith other lelat ively betler placed
source6 of prodrction. The fu!ther develoFnent of ao effecti.ve
s<por t orien led marketiog sub-syat€n oould entail the develop[ent
of a 1ar9e scale concern with ver tically coorali nateal proabction
darketiog prograduE. It is sell recogni seal that the expor t
sut-systsn wtll play an inpor tanl role in bringing nee
technologies ard managerial innovatloos into tbe upcoming rural
economrc sec Eor .

at. Revld of Plckages with PrrtlcuLar Attention to
Alternate Institutlonal AlErpqements

Tbrough the es tabli shment of a nebrork of viIlage-based
cc.nnercially orienteal institutions, ARRSP has initlated a
consciousness raising €ffort throughou! the projec! area
iegar di n9 the true para!Ete!s ard the potential benefits of
coLLectively nanaged village-based private enterprises which are
in the process of beiDg adeguately capitalised, professionally
@naged ard shich can provide €ervices needetl by [Embers,
afforilable ard reatlily available to th€rn. ard nhich lncrease
farners t incdne, proai,rctivity ard retuma on investsnenl. fhese
arergi ng marketinq institutiong provide incentives to farm
householals in a variety of ways bt' liberating ard expardlng tbe
scope of irdlvtaluat narketing acelon.

The narketing package be ing offereal b[t ITKRSP irr the proJect area
ls in dlfferent stages of tllffuBlon ard refinsnent. During the
past fer| yeara €oIne very inCerestlng moalels of collectj.viBed
cdlmercial tlangactions have glerEed in the project area. Through
tbe6e enaleavou!a, the viLlage Organi sat ions have clearly
demonstralea their capacity to carry out ccmmercial tr!ngacEions
in a profitable nanner.
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lnitially the maior focus of the prografime wa6.pl€ced on the
i.""ii"-!"t of reoionel models of collective conmercial msrketingi"""i"ptiti,.t oi tegionat models of collective conmercial msrketing
in thL project -area. The' concept is basical Iy one of how the
merketing opportunity evolves and how to u3e lnerketinq
institutions and services to sccelerate development and encouraqe
aqriculturel production. Through this mechanism, the VOa become
aware of others experiences. Thig essentially helpB to avoid
mistakes rether than to id€ntify ready made solution9.

From the onset ' A<RSP real ised the fact that it i3 importent to
standsrdise fruits and vegetsbleE concerning ths quelity, size
and unit of weight in order to realise exact trsnsaction3. Supply
of packaging material was arranged and initial treininq in
picking, gradinq and pecksging technique was provided to a

selective number of \O representatives. Bqt gince grade
standsrdisetion is e cofimunications device which becomes uEeful
as s market economy develop!, greater returns would only be
derived with further sdvencement in the deqree of
conmercisl isation of the Iocsl markets' With the development of
the t . a n s p o r t a t i o n a I network (e.g. Ghizar road) there would be a

need to upgrsde market handl ing feci I i t ies.

Durinq the last five year6 A<RSP sponsored collective
aqricultural marketinq activities in the project area have
expanded considerably. In the fol lowing section a paeliminary
snalysis of lhe qrowth of €gricultural matketing sctivities in
Gilgit will be discussed. lnformation available on the rnarketing
process generated by A<RSP indicates collective actions to be
more prevalent and widespread in the case of fruite snd nuts. one
exolenetion of this phenomenon is that the prices of these
Droduct6 fluctuate widely end hence qenerete vbry unateble income
stresms. These actions dssentiellv reduce the veriebility of
farmers income throuqh the pool ing of farm households returns and
expenses ecross productsr time and space. WheFeas ln sub-sectors
like livestock and fuelwood there are relatively fewer models of
colleclive ection' essentially due to the fact that members have
a variety of options available.

Livestock in the project area provides a brosd renqe of products
end servicesr farm yard manure' fibre, milk Productsr draft
power, meet and store of weslth. Tho expandinq market for meat in
Gilqit town is largely sati6fied by animals trucked up the
Kar;korem Highway and sold at edministered prices, limlting the
opportunities for Iocel farmerB. This has led to changes in the
trqditional livestock tradinq network. The disbursement of forest
royalties in the Chilas Dietrict has led to the gene.etion of
livestock demand in the aree. New trade links have been
established between the 6ub-divisions of Dsrel-Tenqir end
GuDis-Yesin, In the Gupis tehsil the Village Organisations ere
playing 6 vital role in the promotion of collective msrksting by
creating conmercial awatenssa amongat the fsrmers' Conmitteeg
have been constituted in order to Drovide market infoametion snd
credit to the participatinq membets.
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Similsrly in other high elevation areas of Shimshsl and ChaDurson
there exists a tremendous potentiel fo. the promotion of
col Iective marketing. ln Shimshsl alone about 500 enimals worth
Rs. 400,000 are traded annually by lr0 households residing in the

Informalion available on the Iivestock merketing cerried out by
the Vil laqe Organisetions indicstes that over lhe last three
year3, VO parlicipst ion in I ivestock market in9 has increased
conside.ebly. In sddition to this the turnover hes also
regi stered e positive increase.

III. Overview ot Activities

With the continuous progress the \Os are sdopling the marketinq
packege with enthusiesm. During the year 1987, the VfJ members
have fol lowed the vision of markeling pecksqe to a qreate.
extent. The \/os have undertaken cooperative merket inq throuqh
their trained marketing specialists end their services were
compensated throuqh cotrmission or pgying them an sgreed amount as
remuneration in addition to the trensportation cherges.

The VOs utilized the 5 month interest free marketinq loan in
purchE3ing the surplus produce of ihe \Os snd in adjust ing othel
trading expense3 ( t r e n s p o r t e t i o n , collection end psckaging etc. ).
The mejor advanLsge of the loan wss its timely avsi labi lily lo
the needy members enebling them to stock their produce till the
time the market retes of the cormodities increesed.

In order to minimize the wastsge of lresh apricots the
dehydr€tion technique, through chembers, wes tried but the
resulta were not encouraqinq beceuse of both manaqerial and
technical problems. However the Eulphuring technique has proved
beneficisl and the package was adopted. Durlng the year I4 VOs
elso 6vailed the sulphur tent loans ageinst the construction of
the su lohur tent s.

The vil Iage based fruit processing technique wa3 also exercised
at some villages. A locsl entrepreneur (equipped with .elevant
training) was encoursged for thi3 purpose. The advanLsge of this
practice was mulliple i.e, minimizing of wasLage end utilization
of inferior quality produce. Efforls were being made lo produce
consumer oriented products through improved skills.

lv.
t.
During the qua.ter (October-December) 48 Village Orgenisations
reported their psrticipation in cooperative ma.keting. The volume
marketed was 255,2I1 kg, comprising f.esh fruits (€pricot, applet
pears etc.) dry truit3 (kernel, almond, wElnut) 8nd agricultursl
produce (potatoes, onion, fuelwood, fodder, vegetable end butlef
oil etc.).

i,lat ke t ioc Paooresg

lvbrketino of Fruit and Aoricul.turel Products
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Th6 totel retu.n for the year wes R6. l,l9I'686 with merketing
exDenses of Rs' 88t884 and En amount of Rt' l''02t802 was

r6;elved es fe.mq€te income by the \O n€mber8'

The m€rketinq had taken pl6ce both in Gilglt.msrket.and et the
;iil";; i;";i: A model of marketing wss adoptBd bv stl the lDs'
i.".-'ir'" produce of the members was purchased by the \io et the
vi I lEoe lev;l st the prevalent vi I lage rates snd then mdrkEted
jointiy on behalf of the \O. The ptotit thus earned was

distributed to the \D rEmbers.

2. Livestock Market ino

Durino the auerter under review 1J VOB have underteken
coopeiatiue msrketing of livestock snd msrketed 1,159 enimal6
iceitr", v"r., qoats/ef,eep). The qross sales wore Rs' 551'190 with
; ; k ; ; t ; q ' ; 

" ; " 
; 

" " or n". ontv r,46a i.e. 0.62 of 
- 
the e€leE' The

members got an emount ot Re. 557 t922 as farmgste income'

The overall .eturn for the yesr was Rs 865,619 of \r'hich 64wes
contributed by the l6st quarterr

V. Markrtlno Intellioenco lnd Informatlon Dis6emination

Market intelliqence was requlsrly col
mandis and marketar through reliable
El--ITr ough Market ing Supervi sor3.

Vl . lvlerket lno Loan

vrL lvled i um Term Loen

Th6 utilization of the loen emount
teots hss not been upto the mstk. The
of both wooden and iron framea end the
Rs. 550 at the vi I lage level .

The loan amouni which could not be ut i
either distributed to the \D members
t6nts or was deoos i ted in thB bank.

lected from down count rY
aqents snd dissemin€ted to

in construct ing the su lphur
tent 3 constructed comprised
averoge cost/tent hes been

iz6d by the members wea
intending to const ruct the

Durino the auerter under review 22 Vos avsi Ied of intere6t free
orod,.rition losn smounting to R5. 570r400. The loenee VOe

;ubmitted their pl6ns of operation 1o. 11'1" 16s6s. The lo6n was
mainly for livesiock and aqricultural producer however dry fruits
heve also been merketed with the game Ioan amounts'

During the year 1987, 14 VOs availed the medium term loan
amouniing and_Rs. 442,500 at 7.5% service cherges. The losns were
mainly tit<en in June-Jtily period snd none ot the VOs avai led the
loan durinq the last quarter
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The quality of lhe sulphured apricots was predic
the average price was Rs. l5 per kq in Gilqit Di6
double the Drice of the aoricots dried tradit iona

ab Iy
.ict,
ly.

VI I I Cantral Purchesinq and Processino Llnit (CPPU)

In the cominq fruit season a workBble system would bp developed
under which more VOs would be linked with lhe procpssrnq/
purchasing uni t.

The fruits especially apricots with different qualitips are tn
abundance in al.nost ell the villeges of Gilqit District, The
villaqers dry part of lheir produce traditionelly whereas larqe
quantities are either wasted or used as livestock feed. This
resulted in lower incomes for the qrowers.

To minimize the losses and increase the value of the produce
throuqh its conversion, MRSP encouraged a local entrepreneur lo
ofqanise a cenlral processing and purchasinq unii al Gilqit wilh
full assistance both financiallv and technicall!. Bv the end of
December lhe total nvestment in this unil was Rs. 150,000 of
which 29% was the equity capital of the entreprenour. The amouot
was utilised in purchasinq of machinery, packinq maleri€1,
laboratory equipments and in purchasing ot fruils (fresh and
d.y). ln the first season aboul 12,000 kq of fresh fruit was
converted into pulp at the village level' of this pulp 6'000
boLlles of jam and squash were sold €t lhe local markel and lh€re
was a stock for 20,000 bottles in the unit.

Dur i ng
dehyd.at

Suiphurinq end Dehvdration Techno I oov

the .}ear I987 MRSo iniriaieO lhe co"srfuclio' r

ion ch€mbers in I VOs. The dehydration chamber ar Nom,rl
first one and was moniiored closely during lhp fr!il

The result of the chambers was not found satisfaclory

The maior problem encountered by the members was lhat il corts,rmcd
more time in dryinq the apricots. It took l0 days in dryirrq a

batch of apricots and the dfied apricots turned oul ro bP of
inferior quality. It was also concluded that the lfays insidr' the
chamber were of large size and were difficult to handle
esoecially for women.

The utilisation of the sulphu. tents on the olher hartd proved
beneficiat and the members adoDted the technrque.

150
Durinq the year 4] VOs were given demonstrations irr the fi
trained I,065 members in total were trained, oul of whi
members elso received iraining in the packaqinq of dr! fru ir
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The sOU wi se dets i I s were

Participatinq
\0s

Members Tra i ned
t,le n Wome n

Membe r I lrained
in packaqinq

lvle nSCIIJ

Gilgit
Hun za
Naqa r
Punya I / I
Gupis
Yasin

Total

In most of the cases the VO members qot double retutns on rhe
apricots compared to the ap.icots dried tradilional ly'

ln I987 A<RSP has also provided imported sulphur to the.needv Vos

on a cash payment. This facilitated the \Os in obtaining the
inout s in time at cheaPer rates.

X. Tes t Market inq

No test marketing was undertaken in view of the discouraging
results of pulp and vinegar test marketing last year'

XI . Market ino Traininq

During the year 2 requlsr courses were held' As part of the

"orr"i, 
the trsinees were taken to urban matkets (fruit'

v"oetable and li!estock) to make them familiar with repe'cussions
on orices. To mske the course mote effectiver lhe cour3e content
was also reviewed and the services of the specialised personnel
oI A<RSP were ut i I i sed.

The total number of special ists trained ro far is 105' the
breakdown is as under.

5rJu

Gilqit

Na9€ t
Puny a I / I shkomen
Gupis
Yeein

Total

9
9
4
J
I

t0

20
41
J9

5l
2t7

25
a7

Nil
7J

184
2ta

t2
22
Ni I

JJ
Ni I
l0

t2
t2
Ni L

t0
Ni I

soecial ists Tra i ned

l2
2t
26
2t
I

-Td5-

t00



XII. Partormence ol Merketino Supervisora I

The role of the rnerketlng sup6rvisors within the frsmework of
their iob description waB !tudied snd concluded that few of them
were not funetioning properly. Durinq the tourth qusrter it was
decided thst in future the services.of the supervisors would be
rnede sessonel linking them with their performsnce. It is expected
thet thiB Btretegy would ensure better performance of the
supeavisors. The servicea of a supeaviso. were terminated 6nd two
others were replaced with ective persons with the consent of the
Sociel Orgeniser concerned.

Xl I I. D6ts Col lect ion and Record Keeoinq

In I987 a modified income statelnent regardinq gross sales,
msrketing expenses and net profit for both fruit and aqriculturel
produce and a new format for I ivestock market ing in Urdu were
prepared. These formsts facilitated the \/(]s in reporting their
marketinq figures, The figures now reported were detailed and
more reliable,

XIV. Hids snd Skin Pre3ervation Techniq!e!

More or less al I the \Os had the hides and skins wi th them in
Gilgit district. The VO members were not taking interest in
rurketing the skin because of their iqnorance and ultimelely the
produce was ma.keted at the vi I lage level at nominal reLurns in
cesh or kind. In order to minimize the losses of the skins, the
l"larketing Section planned to organize its marketing through the
VOs. As a preliminary step the services of a local expert we.e
hired for traininq in hides and skin preservation.

During the quarter under review the technique was demonstrated in
48 VOs of the district. The expert slso explained the marketinq
procedure to the members. Fol low-up visits were also made to see
the impact of these demonstrations. It was observed that the
membeas were taking keen interest in cooperat ive market ing of
hides snd skins. Next vear. efforts will be extended to link more
\Os with the purchasers both in Gilqit and down country merkets,
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lable 5.I
COOPBRAfIVE MARTETING

GI LGIT DISTRICT

A: Cunulatlve uDto Decenber 1987

No. of partici pat ing \iO6
Gross sales (Uillion Rs. )
l.larke t ing o<penses (mi11ioD Rs.)
Famgate idccrne (nillion Rs. )
Benef iciary household6
Marketing loans{mil1ion RB. )
No. of Group Loans to lIOg
No. of beneficiary hou6eholdE for loaos

6.18
0.47
5.7 t

5.43
254

13 ,7 59

B: For October - December. 19!l
No. of partici pat ing \ros
Gross sales (million Rs. )
Uarketing e.pen ses (nillion Rs.)
Pangate inccoe (million RE. )
genef ici ary houseboltlg
UarketiDg loans(roillion R3. )
No. of Group Loans to \ros
No. of beneficiary householals for loads

c, lgr!.e!:!g-g-e!ii!e
No. of regular marketing courses
No. of narketing speciallEtE tlai ned
No. of refresher narketing coursee

L.52
0.0?
l. 45

2,629
0.5 7

I,049
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'lADre 5. Z

MARTET ING 09 FROITS AND AGRICULTURAL PRODUCE

GILGIT DISTRI CI

A: E rs!-!--Us!E e!i-ss.

No. of partici pat ing Vos
cros s sales (nillion Rs.)
Uarketing er<pen ses (nillion Rs.)
Farmgate inccrne (million Rs. )
Benef ici ary households

Br !!ves tock !4arketi ng

No. of partici pat ing \JOa
cross salea (Rs. )
Market iirg e,apell ses (R9.)
Fangate inccane (Rs. )
Benef ici ary household a

48
0.96
0.0 6
0.90

2,061

13
561,390

3, {58
557 ,922
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Table 5.3

CHITRAL DISTRICT

No. of partici pat ing VOs
Gross sales (Rs. r000)
Marketing er(pen sea (RE. 000)
tr'alrngate inccale (Rs. 000)
Benef iciary households
Marketing loans(R8. 000)
No. of cloup Loans to \loa
No. of beneficiary bousehoLtls for loang

COOPARATII,E I,IARXET ING

Ar culrulati ve uDto Decenber 1987

B: For October - DecelDer. 1987

No. of partici pat ing voe
Gros s aales (Rs. r000)
larketing €r( pen ges (Rs. 000)
Famrgate inc@e (R.. 000)
Benef ici ary householtls
Itart eting loans(Rs. 000)
No. of Gaoup Loana to lros
No. of beneficiary households for Ioana

Cr I'larkeLi !!q flai ni nq

No. of regular marketing couraea
No. of narketing specialiata trainetl

838
44

794
2,199

971
54

2,906

2L
L24
20

104

359
l9

866

1{
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Table 5. 4

COOPERATIVE MARf,ETING

BALTISTAN DISTRICT

A: cumulati ve upto Degember 1987

No. of particilEt ing rros 6l
Gross sales (million Rs.) 0.57
Markeling o< pen ses (million Rs.) 0,05
Farmgate incdne (million Rs.) O.52
Beneficiary householals I t457
uarketiDg loans(million Rs. ) 0.61
No. of Group Loans for l,Os 29
No. of beneficiary houB )holtls fol loans 1,L79

B: For October - Decenber, 19!f

No. of partici pat i.ng riOs
Cros s sales (Rs. r000)
Marketi.ng expen ses (Rs.000)
Farmgate inc<xne (Rs. 000 )
Benef ici ary hous eholds
uarketing loans(Rs. 000)
No. of Group Loans to \ros
No. of beDeficiary households for loans

c t !Erls!i-!s-.I!e!-!i!s
No. of regular marketiog conrses
No. of narketing specialists trained

4l
o .52
0.02
0. s0

r,09'7

20
6s3

I
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A<RSP'5 training prograrlne has evolved over the last five yeats
in resoonse to itrr s[itl develoPment needs of villaqers, A<RSP

stsff, and the staff of develoPment Proiects elsewhere rn
Pakieian. The training progrsrme hss expanded rapidly; this is
the result of extendiig th; initisl skill develop'nent activities
to lerger numbers of "illtgere; of discovering new.needs for the
\Os; oi responding to .equests for orientation study tours by

some development agencres; snd of the growinq opportunitieB for
ef<nip !t"ii'to parIicipate in workshops snd in formal trsining
oversea€. Much of MRSP's systemetic planning snd reporting has

focu€sed on the training of vi I legers ' At present ' vl I lagers ere

CHAPTER SIX

HUi\rAN RESOURCES DEVELOPIVIENT: TOWARDS A REGIONAL STRATEGY

I. At<F.sP's Evolvino Ptoqrs,tme tot Skill Oevelopment

oiu"n i..ininq in lhP f; I lowi ng sibjects: soc ie I orqsnisation'
6""i1 "."ou"t 

ing' marketinq (including sslPs and processinq),
eppropriate technology (including civil works.and I.abour_savlnq
devices), plant prolectionr croP procluct lon I Incluolng.,
;;;;;;;i;"i, .s.Lror"strv, liveitock disease control' livestock
feed improvement and poultry rearlng'

The besic model for the development of ptacticsl skills et the
villaqe level is as follows: V i I I e g e 

-Or 
g a n i s a t i o n nominees' as

."."-it".a"a by the concerned Social Organiser' are.trsined 6t the
district headquatters by A<RSP st6tf in collaboration.with
concerned government departments; residential facilities end some

of the trainers are provided by A<RSP' while other trainers and

"""iil"ur" 
mainer; (r) a rDode l has emerged for the sharinq of

::::-::::-*-;,.,----ar2nqp...t.^vFrnment aeDar tment s ! and, (4)) t he;;;;;;;;" between A<RsP and sovernment departmentsi and'

"orn" 
of tn" faciliti;s for the prscticsl sessions are provided by

oou".ntn"., departments; the cosis of training sre borne by.A<RSP;
6n returninq to their villeqes, the trainees begin to tecelve
remuneretion for services provided to the VO' For women who

""nnoi "o." 
to Gilqit' trsining is provided in the villeqes'

usuall! br MRSP's women coordinators, bul occasionally in e'tive
col laborai ion wi rh e\perts from government dPpartments '

The basic orqanisational model for villager traininq has workecl
wel l, in tha[: (]) vi I laqers hsve responded positivelv by

""t""tinq 
and supporting treinees; (2) A<RSP has-been.able to

respond io signiiicani ;pportunities in a.cost-effeetive end.

f""JU""L provided by los hss led to a process of ongoing course
cor.ections, adding subiects or changinq an approach whenever
approprrate.

Requests have been received periodically from developrnen
..Ji".t" ei".*he.. in Pakistsn for traininq their stsff a A<RSP'

!u"i t""ininq usually includes: orientetion lectures-snd. .
;;;;";i;; ai3"u""lonl with MRsP senior manaeement;.field visils
inc I uding, poss i b ly' at tschment-wi th -s Soci al .otq:li ::t t -, ^,,-"iliiiii"iiti; in v5'meetinqs, vo conferences in Gilsit, snd MRSP
i;;k;;;;;, i; most cases, [hi treinee's Project bears the cost of
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his/her travel snd lodginq; A<RSP's major cost is in terms of
stsff time and vehicle operations.

StefI trsining for MRSP per6onnel has develoPed to the point
u,'he.e s systemetic effott i3 now needed to esteblish priorities
and selection criteria in order to benefit from availeble
oooortunities. Contributions to steff treininq hsve been made on
a case-by-case besis by O(FAlv1' the Ford Foundation and' most
notably, the Age Khan Foundstion. Gene.ous conmitments have been
received recently from the Netherlands and British governments.
In addition, A<RSP staff hsve the opportunity to benefit froln the
private sector scholership! progrerrne announced nationelly by the
u.S. Aqency for lnternationsl Development.

In the First Phese, A<RSP'r treining progrsrme dealt almost
exclusively with traininq for (mostly male) villeqers; it weB
manaqed by AGSP's aqriculture section. In its Second Phase' the
treining proqranme expsnded to cover tralninq for vi I lage women'
A<RSP staff and staff from other projects. At the beginninq of
the Second Phs3e, a proposBl was PUt forwerd to cteate a new
Drooranminq division within lKRsP, called the Human Resources
Dev!loomeni Division (FIRDD), headed by e training specielist
.e"pon"itl" for the entire range of A<RSP's traininq needs ' A<RSP

has not yet been able to recruit lhe head of FRDD' and that role
remains with the head of the egriculture section. At the same
time, proposals tor human resourcea development have been mooted
within the nelwork of Aga Khen institutions operstinq in the
Northern Areas. There is qeneral sqreement on the need to examlne
the reqion's training needs comprehensively, and to devise a

conmon strategy aimel at skill formation. While A<RSP is not in a

position to anticipate the priorities and conslraints of other
agencies, the following lines are offered as a preliminary
assessment aI the almost unlimited training needs of the proiect

II. A General Strateov for Humsn Resources DeveloDment

A<RSP's p.o'ect area has been e.xperiencing rapid and pervaslve
chanqe characterised by: (l),evolving institutions; (2) improved
infr;structure; ()) qrowing integration of markets; and (4)
AKRSP's own village-level initiatives. Patterns of life and of
economic activity are undergoing transformation after cenLuries
of stability. Externelly - induced chenge is creating the
potential for new sou.ces of wealth' snd new skills are required
io capitalise on new ways of creating wealth. But' while
externally - induced change has been rapid and substential' the
knowledqe that is needed io manaqe this change in a productive,
equitable and sustainable manner hss accumulated only stowly and
sele-ctively. This is natural for e learning process' At the same

timei there appear to be opPo.tunities for investing in human

capitalr so thst the human capacity to .espond to chsnqe may

begin to match the chal lenge of the changinq environment: this is
perhaps the qeneral mandate fon a strstegy for human resoutces
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Perhaps
requi red
requrres

the most importent feature of the otrategy that is
ie its lono-term, institution-buildinq role. This
a tonq-@ donore. To begin

with, a 6pecified level of cofimitmenL for et least ten years
shouid b6 consideredr subject to strstegic review during this
period.

lf a progr6nme is to sustain the lonq-term interest of userst
donors and administadtorsr it would need to demonstrate a

consistently high level of contribution to the region'3
development, Briefly, this requires an innovative training
proqranme working in direct associetion with innovative
proqrarmes fo. rural develoPment r business development and /or
administr6tive development. irore specificelly' a progranme for
human reaources development shou I d:

o provide training (at al I relevani levels) that is
msnifestly useful to the trainee end the users
6T-fr-ls /r'Ei--iEiif6e " ;

o demonstrate l3_9-p!!j_!13!9!! to chanqtng
institutions, techno I oqy and markets;

demonsrrate flexibilit\ in rFsponding prompl ly
and adequat eTl--f6-76iiii nq npcds ;

cultivate a management ethic for equilabilitv
issues, including, patticularly, a concern fo.

develop an Ebi I ity for
review and form€l and
es iessment s i end,

demonstrate innovation in the design and
implementat ion of training proqranmes.

Perhaps the most important relationships for a vital trsininq
proqranme would be lhose it can eslablish with innovative
enterprises in the fields of development ' business and
adminislretion. Such symbiotic relationships can demonEtrate
concerete links between hurnan resources development an'd the
effective utilisation of available or potentiel resources.
Accordingly, an effective training proq.arme should be expected
to addre6s the fol lowing broad concerns:

o e amal l group of adminietrators snd villaqe ectivists
would benefi I trom exposure that broadens and deepens
their f]gi9!_!L!!9_p9: j j! j_!.i for the regionrs
development; this concern can be addressed throuqh
on-the-job traininq' participation in workshops and
conferences in Gilqit End elsewhere' and formel training;

learninq from in-house
informal externel
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e lsrge number of technicel steff and vil laqers en9€qed
in fields such as enqinee.ing, agriculture, town
planning, educetion, health, resource maneqement, et c.
need practical skills to .ssist them with the
implementation of specific progranmes; such skills csn be
imparted throuqh both fo.msl training and particip€tion
in speci fic projects that have set hiqh professional
standsrds;

an even larqer number of geoeral msnagerB, resource
planners and socisl organisers (from villaqes and
developmenl agencies) need improved oroenisational
skills to plan for, rmbilise €nd rmnage available
resources in a changing environment; thi3 kind of skill
format ion can be addressed throuqh a combinat ion of
conceptual orientstion and csse studies of notable

o perticularly st the lower tlers of vsrious hierarchies(e;9,, the villaqe level), development workers and
entrepreneurs need conmunication skills with which to
operate effectively within the preveiling orqanisation of
development, administration 6nd businesi sctivity; ihis
csn perhaps be echieved most directly throuqh
familiarisation sessions wi th eech of the major actors,
focussing on how their services can be mede avai laore
mo te widely.

The preceding concerna csn be clarified to the desired level of
specificity once rnechenisms €re in place to implement a treining
strategy. The first step for A<RSP ls to recruit e trsining
specielist for FRDD, who will then lieise with potential clients
end donors to propose mechanisms for implementst ion.

III. Important Functions aor e Trainino Proor6|rme

In the following lines, we propose s minimal set of manaqement
functions which need to be incorpo.eted into future di.ections
for treining. This set of functions is proposed wlth s view
towardB the long-term sustainsbi lity ot a trsininq prog.sryme.

( i ) Networkino

It is clesr thst even e lsrge trsining faci I ity wi I I not h€ve €n
in-house capacity to eddress the entire ranqe snd depth of its
mandate. It is importEnt, theretor6, that the progrsnme have the
cepecity to aecure acceaa to aesource bases and individusls
enywhe.e ln thB world, apecifically for the functions nbntioned

(ii) ldentificetion of Treinino Neeos

The prografino should id€ntify the prioritie3 tor treininq,
terms of aubject mattsr, end according to user gaoup!; and
should be ebls to idsntify chsnge! in training n€eds ove. t
ecro39 the project eree, or up end down hierarchlea.

in
ir
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(iii) Definitl6n of selection criterls for T.6inees

Desion of Effective Utllisstion Strat€oies

( ix ) Act I on Research snd Experimentetion

Many tr€inln9 couasoa ara vlewed ar paid vac€tions. The proqrarrne
should devi6e Eppropriste selection calterla for use in esch type
of trsininq (for exEmple' stsndsrdised tests' willingness to pay'
etc.).
(iv)

Meny trainees retutn to thelr host orgenisetion3 to find that
th6ir newly-ecquired 3ki I la €r6 not put to use. The proqranme
would n6€d to wo.k out post-taeining utilisstion sttateqies with
each of the major cl ients/uBer3 '
(v)

Meny teechers in Pakiaten ovet-empheaized teeching by\lectures'
or use ol techniques not understendsble to sn illiterate
audienc.. The prograflrne should dev6loP, review and adapt its
rnethods of in6truction to sult the cl ientele.

Curriculsm Deve I oom6n t

Traineesr especielly experlenced individusls' often complain of
the irrelevance of routinlsed treining coursea. The progralrme
should be sble to inveot in the development of curricula that
sddress the needa end exDectations of the ttainees and lheir host
orgsni3ations.
(vi ) Pedaooo i ce I Appro€cheB

(vii) Prepaist ion ot Treini nq Csl ender/Cou.se Cata loque

The progaefirne should paepore 6nd publ Icise it! annuel treining
calsnder sell in edvanca, end with I meesuae ot flexibility, The
treining colende. can be viewed 3imulteneously ss a.work plan snd
os a pfo|notionsl btochuae ( or catelogue of courBeS).

(viii) ironitorino and Eve lust ion

Mgny progrannEa become driven by numelicel t€rqets soon sftel
they ere estebl irhed. The piogisnme should hsve the capaci ty to
nrnitor end evolu6te the perfofmance of treineas and trainees,
end to re-esseaB its obiectives and tsrgets periodicslly.

Psrticularlv with resD€ct to ite relationships with implementing
agenciee, tire progrecvne should be eble to auatBln e high level of
actlon re6eerch and e x p e r i me n t e t i o n , wi th the over _r iding
objective of imp.oving the msnEqement of specific development
progr arme6 end proiect,
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(x) ODt ions for sel f-Financinq

suitable rnodification to sddresa the hunEn resourcea develoPment
needs of s much larger cl ientel6.

Many government dep€rtments and other sgencies hsve training
budqets, whi le others ate prepared to make ad hoc payrnent 3 lor
treining coutses attended by their 3taff. Likewise, funds ate
often evai lable lor contract reseerch end evaluet ion. The
prog.anme should examine such pos3ibllitieg and propose options
for financinq the work plan th.ough peyments made by u3e.a.

Severel of these functions are beinq performed by A<RSP's present
training prograrme. There is' howevetr sn unmistakeble need to
consolidste p.iorities systematicel ly, snd to add depth to our
capacity for tr6ining administrstion. In time, it ls pos6ible
that the A<RSP experience could be generalised and extended with
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CHAPTER SEVEN

CREDIT AND SAVINGS

I. lrobilisetion and Utilisetion of Coopetative csoital

lhrouqh the establishment of village-baeed financial
instiautional network, MRSP hs6 clearly demonstrated a mechanism
for genereting cooperative capital. The process of the
accumuletion of cooperative capital is linked with a

compr€hensive rural credit Prograrme which provides an incentive
to the furel farmers by enhancing their conmand ovel aesoutces.
lv|oreover, linkaqes have also been established with the qrowinq
cash income flows. These income tlows can mainly be attributed to
proceeds derived from the sale of agricultural produce and
livestock, tinancial returns on longer term investments made by
the \toa end transitory income generated through off-farm
employment opportunities and !O PPI qrants.

A wide range of A<RSP sponsored aclivities is now linked with the
\3's fin€nciel resou.ce base. A<RSP's compfehensive rural credit
progrerme is firmly structured on the financial base generated by
the villsge-based netwo.k. Through its credit p.ografime, A<RSP
provides e variety of shorl-term and medium-term loans to the
Villeqe Organisations. Moreover' A<RSPrs agreement lo Iinencc a

PPI proiect is contingent upon a VO saving ai. least Rs. 100 per
rnember. The project in itself is a substantial incentive provided
to the Village Organisations. With the implemenLalion of an
income generating project' the \0 establishes a capital base in
the vi I lager which serves €s a source of future income streams.
Moreover, s considerable proportion of the transito.y income
generated through labout payments is also saved by the farm
households during the implementetion of the projecl.

Apart from servinq ss col lateral for loans ' the group savlngs
accumulsted by the Villeqe Organisations are also utilised for
on-lendinq purposes within some los' In ce.tein instances'
banking conmittees are formed within some VOs. Theee cotrmittees
are rnade responsible for reviewing individual appl icstions and
fo. sanctioning loans. In sddition to this' the responsibility
for rnonitoring the loans €lso rests with this cotrmittee. These
loans sre es6ent ial ly qiven out for a short-term period on the
prevailing market interest rates for meet ina various
contingencies. Throuqh this in-house banking facilityr the VOs
ere essentielly augmenting the rural farm household's liquidity
oool. Many rural households find it difficult to manage their
liouiditv because of diseese and weather risk essociated with
farminq. Generally speakinq' farm production is characterised by
surges in liquidity following harvests and illiquiditv before
harvests. The Iiquidity qap i3 beinq bridqed by the \Os in some
instances.
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A large majority of the \Os maintein their sccounts with the
nationslised conmercial bsnks opereting in the reqion. A small
percentage of \il3s maintain their sccounta with the National
Savinq Centre, Pakisten Post Offices and Northern Areas
Cooperative Bank. The bulk of the deposits (sbout 75%) a.e kept
in the form of savings and term deposit accounts with Hebib Bank
Limited.

An asp€ct of the composition of \O accounts that stsnds out is
the I imited importance ot longer-te.m investments. Ove.al I, \^fs
seem to have e preference for relatively short-term deposits. Out
of the total savings of Rs. 23.75 million in Gilgit, Rs, 10.09
million or 4l percent is kept in the forft of term deposit
sccounts maintsined with \O savings. Recent trends, however,
indicate that the preference of the VOs is gradual ly shifting
towards longer-term investments. The most popular nation€l saving
instrument- ihe khas deposit-seems to be catchinq on with the
!Os,

II Sources of Aoricultural Credit in the Proiect Area

The findings f.om the 1980 Aqriculture Census for Gitgit District
point out four interest ing features:

from the non-institutional sources is of a short-term nature and
is primarily utilised .for meeting various consunption
requirements between harvests, The seasonal nature of borrowinq
confirms that farmers encounter liquidity shortages durinq the
farmi no cvcle,

In the proiect area, both institutional and non-institutional
sources of credit serve the intereets of the rural clientele. The
non-instilutional sources of credit are dominant suooliers of
credit in the rural areas. Within the n o n - i n s t i t u t i o n s I sources

t, shopkeepers and traders are lhe most important source
of credit for all cateqories of households. The credit obtained

only l1% of
institutional

the largest
inst i tut i ona I

the everage

28% offarmers ot)tained

I,149 csme trom

their losns from

debt

the largest farmers (constituting 16% of the total) acquired
47% of the total inBtitutionel credit.

n o n - i n s t i t u t i o n s I c.edit market makes loen evaileble wi thout
discrimin€tion between la.9e snd smel I farm6rs, whilc
institutional sourcea are dominsted by lsrge farmers.

It is interesting to note that the dependence on the informal
credil market is a decreesing function of th6 size ot ferfi. Of
the non-institutional 30urces. most of the loans are without
expl icit interest ratee. Large number of trsnsections 6nd a large
volume ot rural credit disbrrrsed by the local shopkeepers and
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traders on surface are interest free. Whether implicit interest
is charged or not, and whst i6 it6 level, can only to be found
out by an in-depth study.

Institutional credit is evailable from four Drincioal sources in
Gilgit District. The Agric'rltursl Development Bank of Pakistsn
(ADBP), the Federal Bsnk for Cooperatives, the aqricultural
credit proqranme of four nationalised banks, and AGSP. A review
of the last financial year indicates that as far as development
loans are concerned, ADBP was the maior financier. This is in
harmony with the basic function of ADBP. Being a development
bank, it is required to lend primari ly for fixed out lays end
investment capital. At the nation6l level, ADBP financed 86
percent of the developmenl loens during the financial year 1986-
I987, During the same period, ADBP disbursed development loens
amounling to Rs, ,6,14 million in the Northern Areas (1,160
individual borrowers), whi le A<RSPTs contribution towards
development loans (medium-term) was Rs, 10.51 million in cilgit
District (1,791 households), The Federal Bank for Cooperatives,
which offers the mo6t at lracL ive terms of loaning for its
registered cooperative societies, disbursed a total of R6, I8
million for short-term production purposes in the Northern Areas(8,458 loanees ).

The Federal Bank for Cooperat ives provides short-term product ioo
loens free of any service charqe. In addition to this,
cooperative societies are reimbursed at the rate of f96 ot the
total loan r,n timely recovery, Longer term development loans
carry a mark-up of 1l% per ennum. C)n timely recove.y, the
cooperative is reimbursed at the rate of l% of the Ioan. The
effective mark-uo is 8% oer annum.

lII. A<RSPTs Credit Proar€iyme

The establishment of a village-bssed rural credit network in the
project area has fscilitated the flow of production snd
development credit to the smal I farmers who dominate the agr6risn
structure of the Norlhern Areas. Through this innovation in the
exisLing rural financial market, MRSP has been able to reduce
the credit t.ansaction cost6 of its rural clientele
significantly. By transacting individuel loans throuqh a qroup,
farm households save tims, traneportelion costs and registration
of col lateral. This approach has strenqthened group cohesion,
reduced risk and has facilitated financial manaqement within the
rura I institutional network.

A<RSP's loan portfol io can be divided into a variety ol
production and development loans which it provides to the Villege
Orqanisations; these are discussed next.

tll.I Aqricultural Productlon End Msrketinq Loens

These are short-term interest
purposes of mPet ing \0 requl

f.ee I o€ns ( for
rementB of input

5-9 months) for the
supp l y, ma.ket ing

r l4



and poultry de!elopmeol.

After one monLhrs qrace period for repayment (i.e. after the 7th
month) a penally is ch€rqed on the outstandinq balance ar rhe
.ate of l% per month from the date of di sbursement . Shorr -rerm
loan provided for col lective marketing operations require 100%
ca sh col laterel.
lll.2 lvledium-Term Development Loens

Medium-lerrn development loans can be divided into the foltowinq
two broad categor ies,

Lan d Deve I opment Losns

These are provided lo \ios for the pu.pose of development of land
which entails cleaiinq, levelling, wslling etc., on the basis of
a maximum of Rs. 2000 per part icipat in9 member. These loans are
given out for a period of five years ncluding a moratorium of
two yeers. A service charqe is levied at 5% per annum and the
first repaymenL becomes due alter 2 years. Our of
charges 2% is disbursed to the !O manegers for eftecting
recoveries. In order to further exp€nd the ranoe of incerrcrves
offered lo the Villaqe Organisations, A<RSp nes recentty
initiated a policy of charging differential service charges on
the medium-terrn losns beinq provided to the VOs. The land
development loan is limited to Rs. 2000 per participating member
at 5% per annum service charges. An additional losn upto a
maximum ot Rs. 1000 per participeting member can be taken at I0%
pe r annum service charqe.

Aor i cu l turs I Machinerv Loan

loan is provided on the basis
lery equipmenl and is loaned out
oan is recovered in 5 eq(rel
ce charges of 7.5% calculaled

of the servi ce charqes, 2% i s di
ef fect ing the recoveries.

Procedura I Reoui r ement s

enc i

Out

In order to
co I lat era I of
deposit certi
period and is

of cost of the
for a period
instelmenLs
on lhe dimini

sbursed to the

machinery and
of f ive yeafs.
toqether with
sh i n9 ba lance.

\() manaser s

um-term loans, \(]s must furni sh a
of I oan in the form o f te.m

Iaterel is dcposiied for a 5-yeal
ub led €t maLurity.

genera I body resolut ion

expected to be do

Al I the loan appl icet ions requi re a VO
with a lisl of loanees seekino loans.

qua I i fy for med
l0% of Lhe amoun
flcste, The co

These loan applications are verified and reconmended by the
concerned Social Organisers. These in turn are sobmitted and
approv€d at the District Proqranme Offices.

I l5



8y Lhe end of the year I987' in Gilqit Districi' A<RSP had qiven
o;t a lotal of 1432 production loans (inclusive of multiple
loans) amouoting to Rs. 19.90 million benefitinq 7t,46t rural
households, The rnaior compooent of A<RSP's production loan
prograrme i3 the lo6n given out for fertiliser purchases which
.c"6unt" for 69 percent of the total production losn disbursed by
MRsP.

Since the inception of the progrefine' A<RSP hss extended E total
of Rs. 11.55 million as fertiliser credit' This smount has been
utilised hy 54,231 rural households (including multiple counts).
So far this facility has been extended to ll6 VOs operatinq in
Gilgit, which sccount for 8896 of the totel VOs tormed so far in
the district.

The major eccornplishment of the fertiliser credit progralYme has
been to make fert i I isel accessiblg to the di stsnt vi I lages in
high elevation stess with extremely poor infrestructursl bsse'

IV. Effectiveness of MRSP'8 Credit Proorerr$e

Distribution.l Pettern

IV.2 Produ c t ion Loen i no Cvcle

IV.1

Dist.ibutionel petterns of A<RSP'3 fertiliser credit proqranme
indicales that in Gilgit Diatrlctr Hunza and Nagsr 3ub-divisions'
VOs rate ot perticipetion hss incaeased; whi le in the othe. three
sub-divisions per!icipstioo fste! heve vetied eround e positive
trend. The \Os opereting tn Gilgit sub_divi3ion heve been the
recipients of le.9er she.e of crsdlt thsn their proportion in
totsl !Os.

In the cas6 of other sub-divisions this 3here of loEned amount l3
more or less in harmony with their perticipstion.ates. It i8
interesling to note that Neger hspPens to be e perfect example of
this relationship. On the whole the data doeB indicate an even
distribution and the creation of acceeeibillty in the remote
sreas of the district.

ln order to futther anslyse the eguitabi I ity i33us' s dsta set on
credit distributed by farm size will have to be col lected-

So far A<RSP hes disbursed nine cvcles of shorl-term fertiliser
credit emounting to Rs. I1.55 million to 54'Z1t term household3.
The financi6l deta availeble on the producllon loan cycle!
clearly indicsts en inverae relstionship between the increase in
the numbef of cycleE snd the emount of loan disbursed in each
credit cycle. Aa the number ot cycles inereaser production loan
reoisteri e downwatd trend. Similsrly the numbet of beneficiaries
ani the number of perticipsting \Os also register a downwerd
trind with the inlreasb in the nurnber of cycles. A plausible

I t6



exPlanation of this t.end could be
c.edit eveilebilitv in the Dist
investigation on the vorking ot the

the expansion of institutionel
rict. This needs fu.ther
rural financial syBtem.

IV. ] i/br ke t ino Loans Proqraflm€

Ine mar(errng roan pfogranme or AKKrr. arms ar promorrnq rne
collective marketino oDerations of the Villaoe Oroanisations.
The market ing loan prografirne of A<RSP aims t inq the

These losns essentiel ly serve the purpose of b.idging the
liquidity gap of the fermers snd provide the \O with the workinq
capital to initiEte the collective Oerketinq process. These loans
have a conaumotive element a6 well ss a commerciel dimensioo. The
VDs have added the third dimension to them by usinq these loens
toa trading purposes. l'lsn y \Os have to provide their members and
other interested individualg with firewood end animals bought
from othet gources. The returns to such ventuies heve vielded
very high returns to thesP \Os.

A tecent study carried out by CIDD, calculated the returns on a
total of 6f marketing loanE. The major findinqs of the study were
the f ol lowing:

- 19% of

- 25% ol

IV .4

the VOs reported e return of under 8% per snnum.

the \/l3s reported a return of under l0% per annuln.

- 8% of the VOs reported a relurn of under 596 per enDUm.

- 5% of the \/|3s reported a

These findinqs do sugqest
rcasonable rater of return on

A comparison of the loans
activities could be a future
field.

loss.

that on average VOs do derive
market inq loans.

utilised for tradinq and non-tradinq
possibility of reeearch in this

Deve I opmen t Loans

fn 1984, A<RSP launched a land development prografime financed by
loens to the \/l3s to capital ise on the new land belng opened by
irrigation channels. Enqineerinq stEf f work with the !0 and other
A<RSP pe.sonnel to survey the new land snd to prepere physical
and financial plans. 50 far l0f VOs have tsken out land
development loens amounting to Rs, 14.29 million. These losns
worild beoetit a total of 6288 fa.m households. It is estimated
tna

Over time A<RSPiB development loan
inc I ude loans for egricultural
tmchines and sulphur tents. A
egricultural mach i ne ry Ioans worth

theBe loans would assist in the develooment
ares of barren land.

ot 2,32O

portfol io haa been expended to
trEchinery, 3aw millB, dril.
total of 22 VOs have t aken out
Rs. 1.69 mi I I ion.

tl7



At thi! rtago
quentifled.

the returns to these loans hsve not been cl ear ly

A total ot I574 lo€n3 have been extended so far in the District,
Out of thaa€ L4t2 ere for short-term purposes and 142 for medium-
term purpooes, benefiting 7t1465 end S'704 householdE
16spoctlv6ly, The totel amount of disbursal has been of Rs. 18.51
milllon. Out of thi3, 5296 i! tor short-term and 48% for medium-
tGtm.

A<RSP's performenc€ ln terms of the produclion and de!elopment
loaas certeinly improves upon the p.eviour instituiionel syst6m
in tarms ot equit€bility. A comperison of A<RSPrs production logn
compon6nt \rith ths: of Federal Benk for Cooperet ives losn
ogeiotions in tho Northern Arees indicstes thal AKRSP fsr
exceed6d in providing brosder sccess snd relatively lmal I loans
to nunrgrous boarowers in the project area.

The major cont.ibut ion of MRSPTs credi t proq.erme is the
accessibllity cre€t6d by it for lhe .egfon's smal I farmers.

Since loen fund6 are fungibley the true impact of losns is hard
to d6termine without En integr6ted household model and ettensive
dats on th€ householdrs sources and uses of liquidity. Because of
fungibility, there sre instences when these loans have been
8impIy aub3tituted for savings.

IV.5

Addition€l Chslleno.r lo. l,lobil isetion of Caoltal

Through it9 vi Ilage-based finenclal institutional network, A<RSP
has e!tablished en efficient m6chsnism for cooperative capital
obbiliaetion. In order to sustain this process firm linkages have
to be established with agricoltural growth snd increase in rural
income flow. Through the coordinetion of aqricultural credii
sctivities with othet productive Eervices which include provision
of input6, marketing and processing of agriculture production and
a wide renge of other income 9€neretinq aciivities, uBeful geins
could be det i ved.

Long-term sustainebility of this component
innovat ions that csn be brought about in
financisl scene. The sccumulst lon of coopefs
\Os would depend on the range of the finsnc
in the m6rket. A brosd variety of financi6l
introduced. The terms €nd conditions of these

depends on the
the ex i st in9 rural

ive capilel by the
al assets svai lable
nstruments can be
financiel assets

I lE



should be suitsbly diverse. ReturnB on these assets should vary
inversely with their deqree ot liquidity. Presently, A<RSPr s
approach does not sddress the i33ue of Iiquidity of the farmers.
The future course should address fsrmersr short-term snd lono-
term financial requirements. ln eddition to this, issuJs
pertaining to in-house banking operations within the \D3 oeed to
be sddressed more systematical ly.

ln certain csseE the \Js have demonstrated a capacity to cerry
out this function. The VOs should be encouraged to generete a
reserve fund for insurance 6nd for crop or marketing failure.
This reser!e fund would essentiallv ect as a stsbili6er for the
v i I I aqe economi es .

In his letter of Jrd January I988 to the General Maneger, His
Highness cormented on the second phaBe strategy perteining to the
multiplication ol activities unde. A<RSP leadership. He env
"the creation snd support of new institutions which cou
developed with specific and speciel ised mandate, and which
course could become resource bas6s to the services. I eln th

saged
dbe

nking
of specialised finance institutione which would not only manage
end invest appropri6tely the newly created capital of the Vi I lage
Orgsnisations, but which would also offer specialised material
srrpport for activities such as cooperative farminq,
capital for eqro industry, or speciel ised finence for housing, or
insurance for egaicultural or indu!trial productionrr.

During the brieting and debriefing se!sions on his recent visit
to the Northern Areas, His Hiqhnes3 underlined thst acceleratioo
of resource mobi I igation, rather than extension of seavices, ig
the issue which shorild be looked et stronoly in the Second Phase
of A(RSP ac!ivities.

In fact, there are resources aveilable in the coopetative aector,
snd substantiel funds, ineluding very low cost loan8, which can
be channeled to the Northern Ares6. A<RSP now he8 Rs. 14.14
mi I I ion being used es loan col latersl. How might those funds be
leveraged? A<RSPrs major chal lengs in the Second Phese would be
the expansion of the cepital resou.ce base of the \Os and the
development of specialised finance institution8 with e
diversified range of iicome genereting sctivitieE.
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VTLLAGE ORGANISATIONS' BANK DEPOSITS
Cummulailve, uO to qecernber 1987

ci lqi t Dislrict (Rs. '00O)

Men
3E;fi, ----Term

Wornen
3a;1nqSu b-

Di vis i
Hmza

Nagar

cilg it
PuDyal-
Ishkcnan

Gupi s-Yasi n

DeDosi t Accountt Toeaf

t,944

2,40r

L.499

2t424

1,8I2

1.043

3,324

r.342

2 t572

r,342

Ll'

1,0 59

434

340

5.08 o

3,267

6,74I

3,2-t 5

. rncluabe terrn deposita of R3. 665.?41 lao-Le,.z

LOAN-TO-DEPOSIT RATIOS
october - December 1987

Toeal Loalts outstanalinq Deposit
Ratios*

Hrmta

Nagaa

ci Iqit

PunyaI -
Ishkdnan

Gupi s-
Yasi n

Total

4?5 .983

269, 3

15I ,L32

I ,08 0,466

1 ,8 70,0 59

2,695,639

L,239 ,956

1,755 ,344

3,L29 ,544

3 ,L42,366

3 ,r7 L,622

r,s09,909

5 ,$6,176

4,2r0,050

5,08 0.565

3,257 .242

6.784,0L2

0.{6

0.81

3 t213,840 1.28

5,052.425 5.33 6,45 9 0.94

4s0,4

* Fof all outs tarii ng loans.
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Table 7.3

SHORT-TFRM CRIDII, DISBURSFMENT SUMMARYI

GiIiqt Dis tlic!

No. of Borrolri nq**
VOs Housebold

Amoun t
Di sbur6ed ( Rs . ) Loan Household

A. Cumulative up to Decedber 1987

Fer t iIi ser
Marketing
Plants
Seed
Poultry

1,080
258
II

38

54,846
L3,7 29

644
2,115

13,8o L,5 59
5,450 ,60o

t0 5,440
307 ,95 9
230,3ls

12,779
21,125
9,585
6 ,844
6,061

252
410
164
lt3

B. For Octobe! - Dec€tnber 1987

Fer Ciliser
- in kind
- by cheque
ilarketing
P Ia nts
seed
Poultry

542.634
6 t475

535,r63
570,400

0
1,040

0

22,610
6 ,475

23,31r
2 5,9 21

0
1,040

0

24
1

23
22

0
I
0

t,437
30

I,40?
I ,0 il9

0
5
0

318
216
381
544

0
208

0

. Subjec t to

*t Bor rowi ng
safie vo.

revision during on-going verif icat ion procedures.

VOs ard households include rnultiole loans to the

t2l
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Table 7.4

MEDIUM -TERM CREDIT. DISBURSEMENT SUMMARY

SdJ:i-s!-E-sg!sg
No. Atnoun t Aver a9e

Loan
(Rs. ) Per

VOs HouHonsehofd Di sbursed ( Rs !

A. Cumulative uP to December 198?*

Household

Lard
Develognent
- lard

reclanEt ion
- nursery
- mix-fa !n ing
A9ri.
Itach inery
Ma rke t ing
Saw-mi 11€
Dai 11 Mach ines
Sulpbur Tents

14 ,29r .833

r4,054,833
17 2.00 0

5 5.0 00

3,692,000
55.ooo

100,000
50,000

442,500

I0 3

97
5
1

22
I
I
l

14

6,288

5,913
229

85

r ,664
86
35

580

138 ,756

t 44,895
34,400
65,000

157 , 818
55,ooo

100,000
50 ,0 00
3 1,507

2,213

2 ,353
75r
756

2,I1,9
988

z ,85'7
9 80
163

B. Fot October - Decenber 1.98?

Lard
DeveloFnen !
- lard

recladBt ion
- nursery
- mix-fanning
Agri.
l.{ach ineJy
Uarket iDg
Saw-mills
Dril.l Machine6
Sulphur Tents

3,l26,ooo

3.111,000
0

r5,000

240,46r

239, 308
0

r5,000

0
0
0

ion proceahrres

Ioans to the

13
0
I
0
0
0
0
0

950

950
0

86

0
0
0
0
0

0
0
0

3 ,29I

0
L74

0
0
0

subject to revi sion during on-going verif icat

rr Borrodi ng VOs ard bouseholds include multiple
sa@ vO,
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Fable 7.5

CREDIT SUMMARY FOR ALL LOANS

GI LGIT DI SfRICI

A.

Sbor t-telD Meali un-tern AII
LoansLoans Loan6

No. of Borro{i n9
- voa
- Bougeholda
Aloun t

I. A&unt (be

2. AdEun! repaid

L42
4.704

r8,531.333

L,574
82.L69

3A ,s27 ,206

| ,132'
73,165'

DisturEeil (R8. ) 19.895.873

r includi ng nul.tiple loans

B. short-tetD Creaut

Default (Not tepalal L2 ponths after Disbursenent)

I. Arcunt aligbursed frcd Jan 186 - Dec 186 Rs. 5,073.000
2. Default for a@unt alisb,rr6eat ahring ./

Jat! rg6 - Dec rg6 Rs.1r/ 63,413
3. Default a6 a t of atDun t disbursed

the above year Rs. 1.26t
l. short-teln credit disturseEot to alate Rs. 19.895,8?3
5. Default outs tatdi ng frcn prevlous years Rs. 35.71?

6. Total Default (2 + 5) Rs. 99'530

?. Curnulat ive alefault as a t of total
shor g-term crealit ali6 bursenent 0.50t

c. lGillun-ted Crealit

Repavnent, Cudulatlve uD to Decetber 198?

t/
t/

Rs. 2,02t,655

Rs. 1, ? 19.017

123



Table 7.6

CH T TRAL DI STRICT

Typ e of Loen

Fertili3er
Mar ke t inq
Seed
Trees/Plsnts

Ferfiliser
Market in9
Seed

5,594,551
91t,956
tE,645
7,960

Bo r lowi no un t Rs

Hou6eholds Di sbursed Per \O Per H.hotds

Cumulet lv., upto December 1987

VOs

488
54
ll

4

22 ,o45.2,906
450
187

lI,464
l8,0r6
2,146
I ,990

254
tr5

68
4'

245
4t5
II

Toial: ,5 25, 6,607,112

997 ,445 9,410
t59, oo0 18,895

,50 t50

I06
t9
I

4,047
866
t2

Trees/Pl6nts

Addit

t24



[able 7.7

CHITRAL D] STR] CT

A. Disb

CREDIT SUMMARY FOR ALL LOANS

rsements CuDulati ve u to December I

Shor t-term
Loa ns

Medi rrln-term
Loans

All
Loans

No. of Bor rori ng
- VOa 557*
- Households 25,5A8r,
Arbunt
Disbursed (Rs, ) 6.607,712

(t includes mult iple loans)

2A
I,631

2 t7 24 ,126

585

9,331,238

I.

B, Short-ten Credlt

Default (Not iepaial 12 nonths afte! Di6bursenent

Attbun h di sbnrseal frdn Jan 186 - Dec 186 Rs. 2,256,000

Default for aflbrmt alishrrsetl ibrinq

7.

Jart 186 - Dec '86

Default as a g of anbunt disbursed
drring the above yeal

Shor t-term Crealit alisbu!s€ment to date

Default outstarding frdn prev.ious years

Total Default (2 + 5)

Cumul.a! ive default as a t of total
Shbr t-term crealit disburs enen C

Rs. 9,694

0.15r

Rs. 0 .43t

Rs. 6,607,II2
Rs.

Rs. 9 ,69 4
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tgDle /.d

c}I I TFAI- DI STRICT
Fertlllscr Credit

Cumulet lve uPto Decernbe. 1987

LoanE Loonee Advanc6d Recovered Overdue Default
u"r'u""" ini.l tn".l (Rs.) (R..)

Chitr.l
t\/betui

265
222

9,756
t2,249

2,040,54r 1,519,t74
J,554,010 2,482,Ott

68, r00 9,088
t7,76t 605

otel !

ot6l :

488

r06

r,tJ0
2,5t7

,o45

B: For Octobet - December 1987

4,001, 06,063 9 |

Chltral
l{a3tuj

52r,t11
67 2,068

tt4,912
t7 | ,229

,l4r4,04 ,445
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Table 7.9

tv€Dlt,,|-TEF[4 CREDIT, $n /ARY CF Dl SB(RS€]i€NT

O{ I TP.AL DI STRICT

Ty pe of Loan
No.of Borrowino Anount Averaqe Loan (Rs)
VOs Households Di6bursed Per VO Per H.holds

A: Cumulst ive, upto Deceober 1987

Land Development 16 9O9 787,126 49,1,95 866
Nur8ery I 100 46,000 46,000 460
Sheep Breeding I 45 60,000 60,000 l,lll
Agri. lvlachinery 10 577 I,81I,000 181,000 1,171

Total: 28 1,6t1 2,724,126 97,29O ),,610

B: For October - December 1987

Land Develop.nent 3 22O,OOO 7J ,JiJ |,J25

Tot s I : 3 166 22O ,OOO 7J ,ttJ |,t25

t27



T.bls 7.10

CTI I TRAI- DI STRICT

Loans Out a tendl n
Medium-termShort -term

474
r ,008

Sub-
div i s ion

Chit.el
lvlss t u.i

Total

,aa2

I,108
1,575

,942
,581

Total

r,98
2.rE

Depos i t
Deposits Rstios

J,447 O.57
4,457 0. 58

,904otalt
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Teble 7.ll

(R! '000 )
BALTI STAI'I DI STRICT

VILLAGE CRGAN I SAT IO{S 8AN< EPOSI TS
Cumulstiver uDto acelnber

Sub-division

Skardu
Shiger
Khs rmang
Khepl u

Saving Term
Depos i t

I00, 500
45 ,0oo

0
29 ,O0O

Total

r ,010,04 2
508,849
586 ,405
414,92t

909,542
46J,849
546 ,4O5
345,92)

Totel I 2,14' ,7 r I74,500

Table 7,I2
LOAN.TO.DEPOS IT RqTTOS

For Octobef - December 1987
BA]-TI STAN DI STRICT

5ks rdu
Shige r
Khe rma n9
KhEpl u

t92,021
ttt,992
a4,225
22,27 |

ll5,000
162,000

0
150,000

Tota I

727 ,021
473,992
84,225

t82 ,27 |

Depos i t s

1 , 010 ,042
508,849
546,405
4r4,92J

Deposit
Rat i o5r

o.72
o.9t
0.14
o.44

I9!€ | Loans Outstsndinq
Short-term h4edium-term

sub -
division

otal: 810,509 557,000 l;n61 ,'nt ---1,t t

For al I outstandinq loans
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SI.iG'T-IEF,l CREDIT, St.!t!,|ARY tr Dl SBIRSEV€NT

No,o unt

Trbl! 7.1,

oen
P6r H. hoTvpe of Loan

Fertiliser
Ma rke t lng

u deho I d! Disbursed
-fRT;l-

A: Cumulatlvc. uDto D.cember 1987

85
29

, ,697
I,t79

1,6r5,415 19,009
6Ir,800 21,165

BALTI STAI DI STRICT

ot e I ! ,87 6 ,21

Br For October - Drccmbet 1987

Ferliliser
lvlerket in9

77,7O7
I44,900

ll,l0l
l4 ,490

1
l0

202
28t

tg5
512

Totsl:

130



taDtc /.-t4
I,EDII {- TEF[4 CREDIT. St \^,1ARY 6 Dt SBIRSETVEN]

AALT I STAN DI STR ICT

I Ype or Loan yJ_S Households Sli*fr# Per !O per H.holds

A: Cumuletive, uDto December l987

Land Development I 40 12,000 12,000 100
Agri . Machinery 4 220 645,000 t6t,251 Z,9t!
Totel r 5 260 657,000 IttSon - 2,57-,

B: For October - Dcc6mber I987

No new medium-term loens were issued during the quarte.

r3t



Tsble 7.It

CRED I T SLhA4ARY Fffi, A-L L'JAN S

BALT I STAI.I DI STRICT

A: Di€bursements. cumuletive uDto December 1987

hort-tefm
LOan6

d i um- term
Al I l-oans

No. of Bor.owing
- VO3
- Hou3eho I ds

&noun t Disbursed (Rs )

Bl

No. of Bor rowi ng
- VOg
- Househol ds

Anount Di sbur sed (Rs)

Il4
4,876

5

260

557,000

II9
5,lt6

2,AA6,2l'

7
485

222,607

For October - December I987

46)

222,607

C: Short-tsrm Crodi!

Defau I t (Not re ld l2 montht after Disbursemeq!

l. Anount disbursed between Jan - Dec. 1986
2, Defeult for amount disbursed

dur i ng Jan - Dec . 1986
,. Defeult as a % of amount disburEed

dur i nq the above Yesr
4. Sho.t-term credit disbursed todale
5. Default outstanding from prevlouB years
6. Totsl default (2+9)
?. Cumulative default as a % of total

short-term credi t distributed todste

Rs.
Rs,
Rs.

t4r,tr4
0

0%

2 ,229 ,215
0
0

0%
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CHAPTER EIGHT

MONITORING, EVALUATION & RESFARCH:
PREPARING FOR A YEAR OF CHANGE

I. Evolution of l"€R Functions & Staffino

In the fi.st five years of A<RSP, its N4fR Section has Deeo moat
ective in: (l) coordinatinq a system of regular rnonito.ing andquerterly snd donor reports; (2) collaboratinq with A<RSP end A<F
steff in the preparation of donor proposa.ls; (l) conducting
vllloge-level case studies for ongoinq evaluation; snd, (4)
initl€tinq s smal I number of impsct assessment exerci6ss,
agro-economics surveys, and experimeDts in repid and cheep rua€l
apprs i ss I techniques for development.

On balance, lv€R siaffrs allocalion of time hss been in fsvour of
.eporting and ongoing ev€lueiion, end has qenerally hed an
outward orientation (i.e., towards donorr, advocecy 6nd
nstworking, rather than towsrds Vf)e). Much of the remeining
chapler explores how a more balanced set of Orio.ities can be
conBtitl.jted for N€R, and how lvfR cen develop an effectlve duel
orientstion,

In addition to its intrinsic functions, the f'fR Section nas erso
evolved en in-house ajdJvl role fo. itself within A<RSP. This hss
latgely taken four forms: (l) professional steff rec.uited to
t€R' s group in Gi lqi t have pe|.formed inportant
middle-management functions, as part of the core group as well as
from their subsequent positions outside the core qroup; (2) N€R
haB assisted with activities eimed at imparting new (parLicularly
diagnostic) skills to AIGSP field staft; (l) N€R is responsibte
for s wide ranqe of functions a!!ociated with the iniroduction of
microcomputers at A<RSPi and, (4) lv€R is responsible for the
devBlopmenl of the A<RSP librsry.

Given lhe range of NERrs ioLrinsic end Cld6/ functions, there is a
need to erticulate a clear work plan to conmence in 1988, At the
seme time, there is a need to recoqnise that lvFRrs specific role
i3 a derivstive one - its work plan hes to reflect overel I A<RSP
priorities as they evolve over time, Accordinqly, the following
sections distinquish between N€Rrs medium:!9rln orientation, snd
ite current work plan. Ttris appr oiil-Elii- i o aeti.'e a specific
role for lv€R within A<RSP, whi le recoqnising rhat N€R's themat ic
priorities will need to change in step with A<RSP needs.

lI. Articulatino a Dual Oriantstion
lv€Rrs specific role within A(RSP can be illustrated as a
challenge, with reference to Jsnus, the Roman god of doors. Like
Janu6, N€R needs to operate with one mind and two faces, one
orlented towards the villages of the projec! area, the other
towards the rest of the wor I d. The cha I lenge for lvFR i s Io se.ve
es e smell and effective intellecLual core for AGSP that csn
stimulste the c.eation of e dody of knowledge for the regionte
development. The sccumulation of knowledge needs lo be porEued es
e vitel psrt of A<RSPrs incremental, learning approach to
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developmenl. At the same tlme,
knowledqe needs to be checkeo
contribut ion to develoPment.

By virtue of their
are sub ject to a

contscl brings with

the procPss of accumulet ion of
periodi.atl) for iLs effective

distrect even discerninq professionals
,The fine balance that needs to bo

Th.ouoh t.ial and e.rorr lvER i3 6pp'oachinq a.dual orientetion
;;;;"';";,--i.;;"a, r,"ip it rneet its roie within A<RSP' For
.rr""t"" of exposiLionr one can distinguish between l'/ER's

i5-iiii.r"ii".- '"na ir"' outwerd-orientation; this evolving dual
orientation is articulated explicitly in the succeedinq lines'

t"fR's \m-orientation ls addressed throuqh two !inds of'i"i"i.",i"". 
lvfR interacts with protes3ional colleagues. at A(RSP

;;'-;;i;;;i;. priorities for N€A as deriied from the priorities of
the oroora.rminq divisions. This cen be referred tq 6s the
i.iir!"i' ."'no"r".r of l'/ERrs vo-orientation' Simultaneouslv' lv€R

i.i..""t" directly with vi Ilegers to provide feedback to
orofes6ional .olteaques for purposes of proqrenme.development '
i;; ;;;;;;;. .""r'""iJ.' for both kinds of inLerscLion ere' bv

now, we I I - e s I a b I i s h e d . They include, for indirect ioterectlon'
intormal siaff meetings' weekly Proqranme Planninq Meetinqs'
vl.ir'il n""i"", worksh6ps, joinr field trips, Noies for Record'
etc. For direcl interaction with the villsqers' t!€R has depBnded
on VO Conferences, informal field visits' and farmer interviews
aod su.u.ys' VER's \[)-oriented output has .included Discuesion
Noles fo. proqranme development' Evaluation Notes' Regional
Stal ist ics Notes,-vi llage csse studies' research report3 for the
managetnent ' Notes fot- Record' etc. For the future, tY€R needs to
o".ii"io"rJ more actively in village dialogues and village'
i;;i;i;;; and assist wiih the prep;ration ot extension rneteriel
|lrar cari be used directlv in the villaqes (t's" leaflets' Av

material, etc.)

iv€Rrs ouiward-orientation is, in effect' an attempt to establish

"rppo.i 
nutno.t s for A<RSP mansgementi it can-be described in

i.!ln".f mn's Darticipatorv end liaison roles' In its liaison
role, I\€R seeks to identify resource bases and resource per60ns
who can contribute to the wo.k of MRSP' and works to involve
them in the specific sctivities for which their experti6e is
needed at A<RSP. More directlyr VER staff participate actively in
formal and informal networks' treininq progranmes' worksnops,
etc, In its outwa.d-orientation, NER benefits from its frequeni
conlacl wiLh visitors lo MRSPT its reporting functions for
donors, and conmunication with a large number of. individuals
wi lhin the Aga Khan network end st nat ional and internat ional
resource bases. Iv€R's outwsrd-oriented output is also
we I i - e s t a b I i s tr e d and includes quarterly reports and ennual
reviewst donor reportsr workshop and conference papers and
oresentations, contributions to professional journals and books'
suooo.t for interns and visiting scholars' etc'

considerable outward-orientstion' lv€R staft
sDecific occupetional hazard: almost every' it a chel lenge to explore new dimensions of

runal life. At the same t ime t the altrections of an

ou lw€ rd- or i ent at i on cen
f rom I'fRrs VO-o.ientation.
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maintained can be best eccomol ished with Deriodic
the. current work plan; this is attempLed next.

to

Current Work Plan

The work plan for lv€R ie discusred thematically in this section;
this plan needs Lo be assessed periodicelly withio lhe evolving
context of reqional development.

ln terms of st.ateoic plsnninq, lvfR needs to lssd the fol low-up
actions required for Second PhEse objectives. In specific terms,
greater intel lectual effort th€n before needs to brought lo bear
upon issues relat ing to humsn resources development r savings and
credit policies, conmercial and indurtrial development, and the
issue of formalisation of i n s t i t u t i o n - b u i I d i n g ini t iat ives. In
recenL months, some of these issu€s heve been examined by outside
consultants; however, grester initiative from f'€R is needed to
utilise the consultants effectively for slrategic planning,

The current priorities for p-I!-qleq9___&lj]!!q9!]! appear to lie

rllanaqement, the current order of p.iorities for t\€R is: pasture
rnanagement, sustainable forestryr land development, and water
manaqement. Within the vast domsin of technoloqical innovat ion,
the current priorities for lv€R are: field crops, appropriate

III

technoloqy for f o r I ivestock, and

and tractoa purchases, the progranme for livestock di sease
the diffusion of agriculturel innovations, and the

within the broad subjecls of resource management and
technological innovation. Both of these play.a substantial role
in the imolementstion of MRSP's Seco nd Phase. Within resource

fruit-processing techno I ogi es.

Progranmes that have been on the ground tor a siqnificant period
of t ime need to be examined through ]!p-?4____-e_9_9_e!jl!9ll!fg-qi-q_9=
Considerable docunEntation end analysis has been done on some of
thes€ progranmes. Based on the likely impaci on the project area'
and with a consideretion for management costs' NER's priorities
for inpact assessment €re: productive physical infrastructure
(irriqation channels and link roads only)' c.edit for fertiliser

performance of vi llaqe liveslock and egriculture specialists.

Concurrently with its progranme developmenl and impact assessment
priorities, N€R will continue to experirirent wilh att.active
diaqnostic approaches for development. A<RSPrs pasl work in
this area has been domin€t€d by ecological and socioloqical
peradigms. While these witl conlinue to be impo.tant' A<RSP's
Second Phase p.iorities in resource managerhent and technoloqical
innovalion, as well es the currenl elnphasis on impacl assessmentt
require the explicil incorporation of psradiqms flom economics.

Finally, in its in-house d.N, role for MRSP' N€R needs to
complete the computerisstion of project records as a matter of
priority. Whi le the basic soflwere is oow in place, it needs Lo
be refined and used exlensively with proper staff treining. A
second priority in c omp u t e r i e a t i o n . is the introduction of
advaoced soflware, e,9., for engineerinq desiqn' land use
planning, etc, N€R also needs lo sssist HRDD with systematic
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ol€nninq for steff dov€lopment. Finellyr the A<RSP library needs
io be r;hatiilitated in the mein office' and procedures devised
for apeedler cEtaloguing end better retrleval of books and olher
p. inted matter.

The pteceding work plan directly imPlies the P.iorities for the
kind of VO-orientstion thet i8 requlred of iv€R, as well as the
nature of the outaide gxpertie€ thst needs to be mobilised' As
teqards the latter, lv€R noadE to actively pursue individuals who
can assist A<RSP es pErticipents ln!

IV. SupDort Netwotks for the Second Phase

Given the work plen outllned sbover lv€R's efforts should be

direeted et obtaining outslde essistence for:

(i)

(ii)

( iv )

(iii)

streteoic Dlannina lot human feSources development t

savinoi end credit policies, conmercisl €nd industrial
devel;pmentr snd the issue of the formalisation of
inst i tut ion-bul lding initietivesi
prograrme development in the field6 of pasture
n€n;g6ment, susteinsble toteatryr lsnd develoFnent an'l
watei nnnagenent, and for tschnologicsl innoval ion- in
field crops; eppropriete technology for women, winterfeed
for livettockr end f r u i t - p r o c e s s I n g techno log ies;

imoact e6se6sment studies ot irrigation channels, link
roads. credit for fertiliser and tractor purchases'
livestock dieeese conttol, diffusion of agricultural
innovst iont' and the pe.formance of vi I lage I ivestock and
sgricultn.e specisl ists;
parsimonious diagnostic epPtoeches pertaining to the
aoenda or.rtlined'sbove in (ii) and (iii)' with particular
aItent ion to perEdigms from economica;

computerisetion ot project aecords' especi€lly aspects of
aoftware devglooncnt for dets beie management and related
stsff trelning.
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CHAPTER NINE

BUDGET AND ACCOUNTS

t. Overview

57 PPIs were initiated durinq the
entire project area' bringing the
to 585 costing Rs. 90.865
district is as follows:

rev i ew in the
of PPIs conmitted
PPI br eakdown by

Cos t (Rs.
Mi I I ion

2.155
3.779
1,061

8.995

5.542
9.511
9.1tL

Z4 .164

qu€rter under
tota I number
million. The

a. Ocl ober - DPcember ]9ql

No. of PPI

ch
Bg

10
20
27

git
rral
tistan

git
tral
t i stan

t2
5A

r6t

totat:

Janusrv - December 1987

ch
Ba

Tot a l:

Cumulative

Gilgit
Chitrel
Baltistan

to[al:

The total di sbursemenls egainst the
wes Rsj 7r.019 million by the end of

29t
t71
115

"bou" "urll,t iu"
I987.

45 .JAr
28.266
t7.216

en.E6t

MRSP Donor s

The year 1987 was mBrk6d with aatisfylng echievements on the
f undi ng f ront,

Our heartfelt thanks are due to the Royal Netherlands Government,
the Canadian lnternational Development Agency and the Oversess
Development Administrstion (UK) for epproving another round of
multi-year funding. In €dditionr our thanks are due to the
Alberta Aid (Canada), Governmerrt of Pskistsn Woments Division,
the Corrmission of European Cofimunitiesr and the A<F netwoik fo.
their support which enabled A<RSP to extend ite activities to
more villages. Donor-wise receipt of funds during the year is
reported in sources and appl icat ion of funds 1987.
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The orocess of computerisation of MRSP accounts remained smooth

l"tr"['ii.-""".'--u'oItt ."n 6nd mechine bahaved positivelv' Mr'
i.1" Fr".."'H"t' iinence Manager, A(F Geneve'.visited Gilqit to
I"" trt"i--irre- iperatlon of iccounts was going smoothlv' He

"o*.ni"a 
favouiably on the progre6s to daie' His oiher two

""f,"aul.a 
ui"it" in connection with the inteqrat ion of the

;;;;;;;;i"' 
-;;;k"9" *ith the main eccountins ptoqranme could not

;;;;i;ii"" Leca,.rie of bed weethe' despite his attempts ove'rand'
ffi;";;;;;;;";;-;t-u"ins 9lu"n lo the receivables packase in view

oi- tlL expanainq cridit p.oqreflme' The Credit oflicer Mr' M'

iisar is sci'redutei to proceed io Geneva for training nn tne
i.""i""Uf"" 

-p""f."g". With the establishment of the District
P;;;;;;" ofiice - cilqit, three eccounts personnel were
i..i-i"...0 to the nei set up with the strangemenr that Fll the
ii"Ur""".""t" snd receipt6 pertaining to -the vi I laqe
oi.r"i".,i"." and DPo stsff would be looked aftPr b) rhP DPo

;;;;;;a; "i"lr, *n"t""" its 6ccounting ln the computer would be

;;;;- ;a the 'core office on the basis of vouche's prepared and

sent by the DPjO sccountB section on € dai ly besis' The Core
oiii".' 

-""."ttt" lection Efter computerisinq the deilv
i.r."".ti""" will send the daily printouts of the-cash and bank

accounts to the DPO for reconcilistion putposes' lhrs arranqemenr
is also in vogue in resPect of the OPOg Chitrsl and-Baltistan
*iaft-ifr. only di iference thet in the latter csses it is on

tortnight I Y basis'

III

IV.

December tl

Menaqement of Account 3

Proorelrm€ Accoun t 3

of sources and appl icetion of funds (unaudited) as of
, 1987 is given in Table 9.1.
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Table t.l
(Un.udl trd)SILRCES A.lD APPL ICAT lo.l F FIJNDS 1987

GCt AreaPro

sourc6!

Brl€nc. brouqht torward fro.n 1986

Donor R.cal pt. in 1987

r04,575.4

24;215.8

80, ,59.6

- CIDA-oA. O{FAT. A. AID. USAID. DUTC}I
- cEc
- Govt of Pek ltD
- Other Gov t Source3
- AKF network*
- Ban kt

Appl icet i on3

Generel Admini stret ion
Agriculture Extens i on
Social Org6ni3etion
Engg ., Survey & Reseerch
Ma rk6 t ing R6r 6a r ch
i,bnitoring Evel. Research
Audi o Visual Uni t
wtD
PPI Grant s
Cred i t P rogr E|rme
Chsnge. in wor ki n9 cepitEl

Car ry torwerd to 1988r*

l8,594.7
l8l .6

1 ,700 .9
4 ,061 .7
, ,82O.6

20,584.0
2,r9O.6
1 ,048,0

r95.0
12,282.5
r r,500,0

a,827 .5
a,2t2,5
4,426 .1
4 ,974.4
I,044.4
2,828 .5

697.8
4,2t9 .5

20,t74.9
l5,08I.0
t ,552.8

14.26t.2

to,tt2.2

,MF
MF

tunds lhcluder generoua contribution ftom A<F Genevat
Cen6de, AkF ((X) End lKF (USA)'

Thi3 cetiy for\ferd wlll be utiliacd to finsnce outttandinq
conbitment!' mortly PPI prorsct.' in 1980.
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Alrpenilix

Appenaltt

Appentl ix
Appenall!.

Appenat ix

Appenallx

At

Bl

stat istlcat Apttenalia for the Project Alea

Stat istical Appeoill x for Gilgit District

Stat iEcic!]. Appetraltt( for Chltral District

stat igtlcal Append ix for BaltiEtan DiEtltct

visltor8 to ItrRSP alrl Projech Area-baaeal
F rield s

List of Msrlbers of the Boartl of Directora
aDal the Staff of AXRSP.
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APPENDIX A

STN TIS ' ICAL NPPENDIX FOR THF PROJECT AREA



A)PEiIDIX Ar STATISTICAI- ArP€NDIX FCR Tl€ PROJECT AREA

Table A.l Socl6l Oaganiestionr i46mbers end Bank Deposits

Teble A,2 Productive Physicel InfrE6tructur6. Surrmary

Tsbte A., Tot€l Costs and Dimensions. Selected PPI Sector3

Tsble A.4 Aver€g€ Cost6' Physicel Dimeneione and Unit Costs.
S€lected PPI Sectoro

Teble A.5 The Treining Prografime. Number of Courses

Tsble A.6 The T.sining Progrefime. Number of Traineee

Table A.7 The Trsining Progrsnme' Number of Trsining Day6'

Teble A,8 The Credit Proqrerme. Sunmary of Disbursemento

Teble A.9 The Credit Proqranme. Short_term credit

Table A.I0 The Credit P.ogrsrme, t\4edium_te.m Credit

Teble A.II Cooperetive M€rketinq by Vllloge Otgeni6ations
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Tablo A.l

SCCIA- ORGANI SATIC|{. tvgGERSHIP A'lD BAI'{< EPOSITS

Additlons Durlno the Yeer in:

FROJECT AREA

DepoBlts
Year No. of \rOB L'lembershig

Vl I lsqe Orqani 8et i on8

(Rs mi t I ionl

19at
r984
I985
1986
r987

t5,449
L5 ,655
4,66'
4,225
5,L9S

0.84
5.r6

I5 .09

t80
2tt

84
r9t

5,192

Womsn t r Oroanl a6t lonar*

Totol

t 98f
l9 84
r985
I985
t987

t78
574
695

Ita

0.04
0.48
0.86
0.74
L.2t

IO

2A
tt
4I

I,

l,

Totsl

udlng
Gilgit

Excl
Fo.

Women I I
end ch onl y.

Depoe i t8
itrel Disttict3
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T.blc A.2

PRd)LCT IVE PHYS ICAL INFRASTRT,CTTRE
Stlifvl4RY

(ENTIRE PROJECT AREA)

Additlons Durlno thc Y6ar In:

FROJECT ARFA

PPIs
Ini t iated (RE. million)

rt .9

Comp I eted
PPts

l98'
1984
I98 5

1986
1987

104
Il5
106
9lt

165

98
l0l
60
4t

2t
9I
8l
62

tt8
Tolall 549 90.8 t75 ,75
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T€ble A.l

TOTAL @STs AID FtIYS ICAL DItv€NSICt'lS CF SELECTED PPI SECTGS

(ENTIRE PROJECT AREA)

Additiont Ourino the Yeer in?

A. No of Pro iec t s

rfioat ron €nnel !

Yea r

l9 8l
I984
r985
1986
1987

AI I

& ext ens i on
wi den i nq Link

Roed!

15
!9
I8

tt

Protective Reservo i rg
and Tanks

JA
1T
27
21
40

27

38
2t
42

Itr
I5
L'
t4
23

9
5
7

II

B. Phvs i co l Oimensions

l9 8l
I984
1985
1986
l9a7

L22.7
98.6

t0l .4
78.0
90.6

105.5

106.4

59 .8
105 .5
42.4

4,I97.O
5 ,664 .6
J,9rl.3
4,t96.4
6,257 .J

Length
( km)

Length
(m) (nF)

5,O45.6
8,014 . 0

1t ,600 . 1
6,ro9.t

462,4O9.7

ffi22,4ao.6 495 ,198.9

Tote I Costs (Rs '000)

r98'
l9 84
1985
1986
t987

t,524
3,646
t ,167
i,2t6
5,070

4, 884
5 ,656
6,912
4,482
6,614

r,9r2
2,865
2 ,92t
2,48r
5,599

2,tt6
2,rJ9
2,127
2,579
t,762

544
r,2rI

879
r,2t5
1 ,408

Total l8,68t 28,588
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Table A.4

AVERAGE @STS DItv€NstO.lS & UNIT COSTS G SELECTED PPI SECTG,S

(ENTIRE FROJECT AREA )

A. Avetsee Costs (RB '000)

Link
Rosds

190 ,8
t62.4
).65 .4

Irrioat ion channe ls
Wideninq AII Protect ive Reservoirs

Works and Tanks& extension New

19 81
198 4
1985
t986
r9a7

92 .7
118 .9
TI7.J
T54 .I
126.1

180 .9
161.0
t6t.5
194.9
t91 .5

L52.6
t59.t
t6J.6
r91.4
T6J.6

115 .0
rt4.6

rlt.6
I28.0

Total 119 ,0 I7 t.3 157,I 167.6 ).46.O

B. Averaoe Dimensions

Length
(km)

Length
(m)

299.8
244.6
10r.9
114 ,0
272 .5

Vo I qme
(rn:)

t9st
19 84
1985
t9a6
t9 87

J.4
t.o

2.5

2.2
,.r
5.9
2.8
1.0

J.2 1,26L.4
892.7

2,720 .0
872 .8

42,0r7.2

Total t.4 284 .6

C. Uni t Cos t 3 (Rs r000 )

r98l
198 4
t9s5
19 85
l9a7

28 .'7
31 .4
tt.2
4l .5
56.O

5t.o
5t .4
53.O
60.t
62.2

57.4
47.9
27.7

56.1

50 .9
69.2
5t .a
60 .9
60 .0

r0 .8
15.1
6.5

r9.9
0.)

Total ,8 .0 56.r 46.4 58.9 1.0
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Tab l6 A.8

THE CREDIT PRMR!ftAE SLrvtulARY G Dt sA(RSEI/€NTS

PROJECT AREA

Shor t - term Credi I Total

Anoun t Disbursed (Rs '000)
198J
I9 84
1985
1946
t9a7

994
2,75t

I,024
12,424

0
47t

t,7J4
4 ,484

lt,t21

994
t,226
I,261

l2,508
25 ,749

Tota I

198J
19 84
1985
1985
7957

2a,752 22,0r2

B. No. of \O Losns*

<n-

207
t80
655
808

0
3

to
47

2to
4r0
682
90t

Total z,ro, L75

C. No. of Borrowlno Households*

2,274

r9a3
1984
1985
1986
1987

,,166
lr,40r
zr ,o7 4
29 ,68r
t4,601

0
4t2

2,224
-z ,7 oo
5,2t9

5,166
It ,8tt
2',295
t2,181
,9,846

Tot al

r Includes multiple loans to the same \/l3.
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Tab I e A.9

ED I T PRGRAl"lv€ sl.tGl -TEFIVI CREDIT DI SB(R9EIV€NTS

PROJECT AREA

Loans f or:

Fertiliser
Plants/
Seed TotslMarket ino

Anount Di sbur sed (Rs'000)

198i
1984
t985
r985
r987

994
2,517
t,62t
5,9O4
1,699

0
t96
8tl

t,7t4
4,249

0
IO
58
40

404

0
l0
39

109
273

994

7,187
12,665

Total 20,757 512

B. No. of !o Loans***

4t

t98J
1984
t9B5
1986
1987

t96
ll4
445
554

0
I

48
rl9
155

0
z

ll
5

55

7t
207
180
6t5
808

0
I
7

25
J4

2,LOt

No. of Bo r rowi no Households*)

r98t
I984
1985
1986
r987

5 ,166
12,64J
16 ,6J6
22,265
2t,265

0

1,592
5,924
't ,687

0
44

J44
ll4

r,812

0
It5
502

r,t7B
t,821

5 ,166I),40I
2t ,Q7 4
29 ,681
14,601

t7,742

beneficiaries'
*r* Include multiple loans to the same \ms

2,ttq 5,834 rot ,929

To women's orqenisation for fertiliserr plantsr seedst
merketing and poultry (Gilqit 0istrict onlv)'
Includes-one proiect mainlJnance loan of Re' 5'195 for 120

l5l



Table A.I0

THE CREDIT FRGRAIVIVE, vED I LnA TEFI'/ CREDIT DI SBLRSEII€NTS

FROJECT AREA
Loans f or:

Land
Development*

Agr icu I t|,re
Machinery

Sulpher Others** Total

Arnoun t Disbursed (Rs. '000)

1984
.1989
1986
1987

47t
2 ,499
2,457
9,768

0

2,027
2,906

47t
1,734
4,484

Lt,3?I205

Total: t5,197 5,168 442

B, Number of \O Loans***

205 22,Ot2

1984
I985
I985
I9B7

t
?I.5
12.3

I4

1
l0
41
95

Total: 14 J 11'L22

Numbe r of Borrowinq Households**

1984
1985
l9B6
l9B7

4t2
I,443
1,804
J,7Ot

0
'78L
896
184

4J2
2,224
2 ,7 OO

5,2J9

Total: 2 ,461 580 112 10,595

* I nc

VO;

udes land reclamat ion, nursery snd
udes ms.kelinq' saw mills and dril
udes mult iple loans for di ffe.ent
a 50% instalment is counted as hel

mix-farming.
I machines,
purposes to the same
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Teble A.lI

@EFAT IVE t'/AFr<ET I i€ BY Vl LLAGE CRGANI SAT ld.ls

A. VolufiEs. Incomos end Beneficiaries

PROJECT AFEA

--= 

Fa;i i cl: MBrket inq Farmge I e
expenses Income
(Rs.'000) (RB.'000)

Beneficiary
Householdspat ing

vo

1l
I

45
12s
I9I

Marketed
( tonneB )

45 .5
22.1

L7 6.?
29t.O
4to.1*

96lea
(Ro , '000 )

t24
r59
940

2,7t5
.t,4t2

269
rtz
807

2,564
t ,25r

514
251

r ,070
4,t72
5,581

r98l
l9 84
1985
r986
t98J

27
ttt
t72
t80

otal: t2,14

only Gilgit end Chitrsl Distrlcto.

B, lvl6 r ke t ino Lo€ns

Di sbur sed (Rs.'000)

r98l
19 S4
r985
1986
1987

0
I

4A
119
t56

0
579

1,719

0
I96
423

1,961
4,058
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APPEIOIX Br

Tebl. B.l
Teblc 8.2

Tsble 8.,
T€ble 8.4

Tsb l6 8.6

r€Dl6 E./

Teble 8.8

TEble 8.9

Table 8.10

Tab le B.I I

STATISTICAL APPEI$IX F(N, GIIJGIT DISIRICT

Soclel Org.nlretlon, irEmbsra .nd Bbnk Depo!its

Prodrc t i va Phy!lcal Infraataucturg. Sunmary

Totsl Co!ta and Olmcnrlona. Sglactad PPI Secto.s

AvcrEge Co!t., Phy.lcal Dlmcn.loo! end Unit CostB.
Sel.ct.d PPI S.ctors

The Trsinlng Prograt|m.. Number of Cour6eg

Th6 Trainlng Progrenmc. Numbor ol Trelnees

The Tr.inlnE Progr.drne. Numbcr of Training Days,

Tha Crgdl t ProgrannE, Sunmary of Dlsbursements

The Credlt ProgrEn'ne, Short-term Credit

Th6 Crcdit Progrdnn., i/bdlum-t!rm Credit

Coopor.tlv. i,Lrk.llng by Vill696 Orgenisations
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TabIe B'l

SoclAl- CRGANT SATICNT iv€\,iBERSH I P AI{D AANK DEPoSITS

GILCTT DI STRICT

Additlons Durin

MemberBhiD
an
(Rs mi tlion)

positsr
Yea r No. of \O8

198 
'l9 84

1985
I98 6
L9A1

t2,050
ll,o7o
t ,810
L,462

88

o .61
4 .48
2.9 6
2.44
9.98

llr
r58

27tt

Tot eT-,76 26,500 20.11

B. wbnen | ! OroEni!ations

l98trr
1984
198 5
1986
L987

578
t,574
L,695

919
5to

0.04
0 .48
0.86
o.74
1.06

l0
52
UA

I5

ToraT I4S

* Excl uding Womenr. DePotit.
r* Est lmstca

7, 100 f.la
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Teblo 8.2

Addi t ion, Dur ino th. YeEr Inr

GII-GI T DI STRICT

PRCDI.CT IVE PHYS ICAL IIfMSTRI,,CTLRE

l98'
l9 84
1985
\986
t987

PPIs
I ni I isted (R6. mttlton,

L.6

Completed
PPIs

80
96
56
29
52

84
40
20

2

Yea rwi g e

23
70

36
ta

Iotal: 295 45 .t 222 222



TEble B.l

TOTA. COSTS A}.ID PIIYS ICAL DTD€N5Id'.IS F SELECTED PPI SECTG'S

Additions Durina th€ Year in!

A. No ot Pro Iect 5

GILGIT DI STRICT

r98l
r984
I985
t986
1987

Link
Roeds snd Tanks

Irrioat ion Chennels
Wideninq AI I
& exteneion N6w

Protect ive Reservoirs

I5

2

l8
29
r2

30
10
2t
I

4
9

7
I

10
7
6
2

Phys i ce I Dimenriont

Len9th
( km)

L6n9th Vo I q|rE
(rn )

,ior -"
I,0t4.0
4.080.1
6,ro9 .J

906.7

(m)

t9ai
l9 84
1985
19A6
1987

101. I
91 .7
90 .6
28.8
6.t

t9 .6
69.J
,I .I
28.t

46.2
a2 .5
2.4

t4.4

t,742.o
I,60r.6
r,878.'

7tt.4
975.5

lotal J24.5 2OO,2 198.6 8'968.6 26't75.9

19 81
r984
1985
1986
I987

2,719
t ,6I5
2,652
|,412

4)2

1,9).2
2,426
1,589

3r2
r,816

t,624
1 ,255
1,r29

54t
603

544
r,2tr
|,215

).65

C. Totel Co6t. (Rsr000)

J,6t4
4 ,425
2,t57

4t2
r ,495

t58



Tobl. 8.4

AVERAGE COSTS Dltv€NS ICIIS & UNI T @STS G SELECTED PP I SECTGS

AVeraoe LoSta (K3 uuut

GILGIT DI STRICT

Link
Ro6ds

Irrioet ion Chenne I s
Widening Alt Protect ive Reservoirs

Works snd Tank!& extension New

198l
l9 84
1985
t9B6
1987

90 .6
t20 .5
ll5.l
176.4
86.i

200.8
152.5
t96 .t
144.1
186.9

tz1 .5

287.6
I55.0
227.O

t62.4
I76.5
188.2
t2t.t
200.9

116 ,0
lt4.6
t79.2
175.6
165.t

Total l I2 ,8I t7 6 .O4 t64 .t9 186,96 I tl .04

B. AverEqe Dlmgn3 i ons

Lenq t h
(km) (nf )

,;r"r.o
492.7

I , 160.1
872.8
906.7

Leng t h
(m)

l9 8l
l9 84
1985
I986
t9a1

1.25
t.9t
t .60
t.26

3.tl
2.t9
2.60

2 .20
J.08
9.16
l,2l
4. r0

t74.2
224 .A
ttJ.o
t65.4
t25.1

Total t.t8 2.86 4.05 tzD,tr I,007.J

c. Uni t Co3 t E (Rs '000 )

L98t
t984
t985
1985
1987

26.80
t7.D0
29.20
49.00
68.57

60 .6
6t.s

J6.3
52 .A

51 .70
52.50
Jl.l0

lr0.00
52.70

a2.9
77.2
60. r
a] .9
61.8

l0 .8
r5.0
tt.2
18.2

t5.26t.55 58.J740.56Total
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raDle t'.d

THE CREDIT PRGR Aii/E SUvtvlARY CF DI SAIRSEIVfNTS

GILGIT DI STR ICI

t9aJ
1984
1985
1985
t987

456
2 ,6L9
t ,164t,o7t
7,584

0
47t

,,1t4
t,s94

10,9ro

I56
3 tO92
7 t498
I,961

l8,ll4

Shorl-term C.edi t Medium-term Credi I Tot a I

Anoun t Di3bursed (Rs '000)

Total 19 ,89 6 l8,5ll 18,521

l98l
t9s4
l9B5
t9a6
1987

66
201
to7

46t

204
ttl
4t4
5tt

B. No, of \O Loan s *

0
t

l0
)9
10

Total I,4t2 142 1,574

No. ot Bor rowi nq Households*

l98l
\984
1985
1986
1987

4,806
r1,054

L7 ,7tt
20 ,81t

0
4t2

2,224
2,257
1 ,191

4,806
J ,486
9,221

4,664

Total 75,465 8,704 a2 | t69

* Includes multiple loens to the s6me VO.
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CREOT T PRGRAN|V€ .TEFM CREDIT DI SAIRSEIV€NTS

GILGIT DI S1RICT

r98l
r 984
r985
t9a6
t987

855**
2,4Ot
2,A'tr
J ,219
4,195

0

8I'
1 ,718
2,7r7

Total

a56
2,619
3 t764
5,O1t
1,584

Markel ino Seed

Anount Di sbur sed (R3'000)

0
l0
58
40

404

0
l0
39

268

Loans
Plents

Fertiliser

L9At
r984
r985
1986
1987

66
201
tol
395
46t

B. No. ot \0 Loens*r*

66** 0 0

190 I 2

241 48 1l
277 9' 5

275 106 55

0
I
7

l8
27

Total

No, of Bor rowl na Household6***

1.9 81
1984
t9 85
198 6
1987

4, 806*it
r2,296
12 ,561
r2,141
l?,429

0
579

4,455
5,071

0
44

J44
ll4

1,5t2

0
lt5
502

|,ozt
t,541

4,806
11,054
t6,999
t7 ,13J
20,A1t

olel ,2t5 ,69 , tt4

To women'6 organisation tor fertiliser
marketing snd PoultrY.
IncludeB one proiect maintensnce loan
benef i ci ar i es.

*** lncluales multiple losns to the same

pl
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Tsble B.l0

THE CREDIT PRGRAlvtv€ t\,€DI t 4- TEF[,] CREDIT DI SB|RSE]V€NT5

GILGIT DI SIRICT
Loans f or !

Yea r Land* Agricultural Sulphur Ot her s** Total
DeveloDment Mechinery tents

Anount Disburs6d (Rs. '000)
I9 8l
I984
I985
I986
r981

41t
2 ,499
2,161
9,t5t

0

t,727
7t0

41J
t,7J4
3,894

10 , 510

14,292 442 205 r8,5ll

B. Number of \O Loen s {**

l9 8l
t984
r985
1985
1947

J
2t .9
26 .5
52

0
8.5

I

J
30
J9
70

Totel:

19 81
l9 84
1985
1986
1981

101

4;
r,44J
r,47 J
2 ,94D

0
781
784

99

4t2
2,2?4
2 ,257
J, 79r

22 t4

Numbe r of Borrowino Households*'r

t L42

6,248

r I nc

udes
t ed

I and reclamation'
marketing, raw mi I
multiple loans to

as helf-loan.

nutsely ano
l. €nd drill
the ssme \/l3;

mix-farming.
machines.
q 50% instalment i6
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APPENDIX C

STATIST]CAL APPENDIX FOR CHITRAL D1STRICT









Table C.l
TEble C.2

Tab l e C.l
teole u.4

Tsble C.5

Tsble C.6

Teble C.7

Table C.8

Tab le C.l0

Table C.ll

APPEI.IDIX C: STATISTICAI- apPENDIX FCR Ol I TRA- DI STRICT

Soci€ I Organi set ion, lvember3 and Benk Depos i ts

Productiv6 PhyBicel lnfrastructure. Sufimary

Tolal Costs and Dimensions, Selected PPI Sectore

Average Costs, Physical Dimensions and Unit Costs
Selected PPI Sectors'

The Treininq Progrsnme, Number of Coursee

The Training Proqranms, Numbe. of Trsinees

The Treining P.ogrsnme. Number of Training Days.

The Credit Progradme. Sunmsry of Disbursements

The Credit Progranme. Short-term Credit

lhe Cr6dit Progranme. Medium-term Credit

Cooperetive M6rketinq by Villag6 orgsnisetions
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Table C.l

SoClA- OiGAI{I SATIO'1. IV€NAERSHIP A{O AA^X D€POSITS

CTI ITRA- DI STRICT

YeE r No, of v08 lvember 3h i P

Vl I l.qs Orqanisation3

(Rs mi I t ion)

0 .17
0 .68
r.16
2,24
t ,45

l98l
I984

1986
198 7

t,199
4,D9t
2,Lzt
|,o52
1 ,716

49
66
,4
I9
56

woman r a o!olnl !st lon

I,00E 0 ,171987 25
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Tabl! C.2

Addi t ions Dur ino the Year in:
CI-I I TRCI- DI STRICT

PPIs
Initiated

Cos t
(Rs. mi I I ion)

Comptete-
PPIs

19 81
r984
r985
1986
1987

24
t8
44

58

2.8

7.8

9.5

22
I5
29
I9
15

2L
25
l8
t5

otalI 28.t 100177 t00
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Tsbl e

TOTAL cosTs alD PflYsI DItt€Ns ld.ls cF IELEqIED-!e!

No of Proiectd

CI-IITRAL DI STRTCT

Yea r
Link
Road s

Channele

& ext ens i on
Protect ive

works Reservoirs

l9 8l
1984
I985
19B6
l9a7

4
I
6
5

0
3
9
7

t1

9
6

24
10
18

I
0
4

ll

0
0
0
0
t

6T;T- 3a 6 J6 28

B, PhY6 i ca I Dimensionl

198l
1984
1985
1986
r987

21.6
0

10 .8
44.0
i9.8

t2.5

95,O
t2 .6
49 .6

0
8.9

2t.o
21.4

Length
( km)

Length
(m)

4r5.0
2 ,067 .0
r,718,0
1,119.0
|,522.O

( rF)
-;.,

0.0
0.0
0.0

I,r2J,0

Total 99, 5, 861 . 1,t2i .

Tota I Costs (Rs '000)c.

I9 8l
19 84
t98t
1986
t9a1

805
0

r,579
2 ,2AO

r t27 O

1,211
4,12J
I,988
I, r48

0
292

|,t34
I,taz
2,7O4

512
1, l0l

821
111
812

0
0
0
0

506

otal ,'t t21r,i4 4,225 t06

t7l



Table C.4

AVERqGE @STS DIi\€NSIONS & UNIT @STS G SELECTED PPI SECTInS

Ave rao e CostB (Rs '000)

CI] I TRA DI STRICT

Irrioation Chenne I s
A1 lWidening

& sxtens
l-ink
Roads

ProtecLive

l9 8l
1984
1985
I986
r987

100.6

124.1
14t.5
152,0

14].I
20t.8
r71.8
tt8,8
t74.9

97.1
I48,2
l9l .4
I59.I

128.0
t62.9
1t5.8
t41,4
174.4 rc;.7

TotaL Lt6.3 t69.2 158 .1 150.9 t68.7

Aversoe Dimensions

l98J
1984
I985
1985
I987

2.70

2.70
4 .00
2.65

t.6l
6 .Ot
3.96
t .26

2.96
1.05
2 .69

Lenqth
(km)

Len9th
(m)

I01.7
254.4
299.7
t2J,8
JO4 .4

(rn:)

:

44t.0

Total t .61 2.7t 245.O 44r.0

C. Unit CoetB (RB i000)

1.06

l9 8l
t98 4
t9It
1986
1987

47 .1
)5.O
97.J

4J .4

6t .5

29.8
48,0
64.5
59.2

t2t.o
6r.o
47.0
64 ,0
57.O

t72



Tabl e C.5

TTIE TRAINING NLn AER

Ot ITRAL DI sTRICT

5ub

Livestock Aoriculture PoultrY Market lnq Al I sub ieci6

Reou I sr Courses

T98J
I9 84
I9B5
I985
t987

0
0
I
2
2

0
0
4
4
6

0
0
0
0
0

0
0
0
0
I

0
0
0
0
I

0
0
t
2

2

ToLa
I4

B

r98l 0
1984 0
l9A5 I
1986 t
r9a1 L

0
0
I
J
2

0
0
0
0
0

0
0
0
0
0

0
0
0
2
I

0
0
0
0
0

T6ral --- J

t73



Table C.6

THE TRAI N I tlc PRG.ANI',IE Nt \AER G TRAINFFS

OI ITRAL DI STRICT

5ub iec t
Yea r

198'
r904
1985
1986
1987

0

24
it
4l

0
0

21
2A

A. Reou lar courses

00
00
00
0

l9

00
04
0 7l
067
0 997

102 I02 l9 14 0 2tt

B. Retresher and Other Courses

r98l
1984
1989
l9 85
1987

0
0
0
0
0

0
0
0
0
0

0
0
0

t5
l2

0
0

It
18

0
0
0
0
0

o
0

tl
t0
t0

Torat 46 41 o o o 9l

* Training provided in Gilgit
Includes 2 specialists trsined in Gilqit
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THE IRAINIIG PRCRAferv€ N0,€€R 6

crl I TR,ql. DI STRICT

IRAINI I.IG

Sub iecl
Yeet

L9At
I98 4
L9B5
1985
!957

0
20*
2I

t,

L i veB tock Aqriculture Poultry tvlarketinq Al I sub iecls

Reou la r Courses

00
00
00
00
11

0
0

60
to
t0

0
0
0
0
0

0
20
81
62
77

Totel

B. Refr€sher and Other Courses

r98l
l9 84
t985
t9B6
1987

0
0
0
0
0

0
0
0

t0
7

0
0

2T
J2
2I

0
0
0
0
0

0
0
0
0
0

0
0

2l
62
28

Total 11I

Traininq provided in Gilgit.
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Teb I e C.8

THE CReDt T PRGRA ,&€, SLi/MARY 6 DI SBIRSEN€NTS

C}I I TRAL OI STR ICT

Arnoun t Diebursed (Rsr000)

r98l
1984
t985
1985
19A7

rl8
lt4
169

2,256

0
0
0

990
2,LjA

lt8
I l4
769

2,846
5,444t,Jlo

19 81
1984
t98'
1986
1987

6 
'6 ,12tt

7
5

201
264

1

215
244

,60
547

4,O1'
r0,678
1r,7t9

B. No. of \o Loens*

0
0
0

20
_------------38'-

851 2total

C. No. qf Borrowino Househol ds{

l9 8l
r984
1985
1986
t981

0
0
0

443
1,t88

t60
,47

4,o15
Ln , ?35
t0,57I

27,21988 |,6'lotal 25'

* Includes multiole loans to the same VO.

t76



THE CREOIT PRmFAtvlv€ ' SHCRT - TEF[4 CREDIT DI s8qlEME-lfl

CH ITRAL DI STRICT

Fertil iser Market inq
Yea r

I9 8l
l9 84
1985
1986
1987

ll8
Il4
169

2,141

0
0
0

l5
958

Il8
t14
169

2,256
t,3ltl

0
0
0

J'
5

6 ,60
Tot a 9'5,

No. of vrJ Loan s

19At
I9 84
1985
t986
1987

1
6

taz
2ZO

0
0
0

l7
37

1

6
1t

201
264

0
0
0
8
1

Tot a I l5

Householdsc.

l9 8l
1984
r985
I9 86
1987

150
t47

4,D75
8,874
I,Ja9

0
0
0

1 ,005
1,900

t60
341

4,o75
1O,2t9
i0,57I

0
0
0

J"
282

2,906 6t1 25,588
ot6lT



Table C.I0

THE CREDIT PRGAtv?v€. lvgD I Lt',4- TEFM DI SBI.RSETVENT

CH I TRAI- Ot STRICT

Yea r Lan d Deve I opmen t Agriculture
Machin6ry

Tots I

A. Anount DiBborsed (Rs. '000)
1946
t9a7

290*
6Dt

100
r,5tr

590
2,lt4

Total: 2 ,124a9t 1,81r

B. Numbea of \O Loan3

1985
1987

6*
t2

z
I

I
20

Total: l8 IO 2A

C. Number of Borrowino Houaeholda

t 986
1987

Jtl
72J

rl2
465

443
I,188

Tots I : I,6ltI ,094 57 7

Includes Rs. 60'000 for Sheepbreedinq and Rs' 46'000 for
Nur se ry Development.
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Tab I e C.ll

TFERATIVE@

qgB4!--s!!r8]g]

yea! ;;S;; t::;::i iflliooo, ii!ll333r ll!''ooo'

I985
I9g7

68.0
9I .0

20 248
590

l4
l0

2J5 8L2
559 I ,18 7

l ot;

B. Msrket ino Loang

t986
I987

H.Ho I ds

1 ,006
1,900

or q ol! !!q
Di sbur sed (Rs.'000)

15
958

VOs

t7
t7
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APPENDIX D

STATSTCAL APPFNDIX FOR RALTISTAN DISTRICT



Table D.I

Tab le D.2

Tab le D.l

Tab le D.4

Table D.5

Tab le D.6

Tab le D.7

Tsble D.8

Teb I e D.9

Tsble D,l0

Tsble D.Il

APPENDIX O! STATISTICAI- APPENDIX FG MLTISTAN DISTRICT

Social Organisation, l4embers and Bank DepositB

Product ive Phy6ical lntrastructure. Sumery

Total Costs and Dimensions. Selected PPI Sectors

Average Costs, Physical Dimensions and Uni t Costs
5elected PPI Sectors

The Traininq Progranme, Number of Courses

The Training Prograrrfie. Number of Trainees

The Training Progranme. Number of T.aining Days.

The Cred i t Progranme. Strnmary ot Di6bursements

The Credit P.oqrarrme. Short-term Ctedit

The Credi t Progrsnme. N/edium-term Credi I

Cooperative Merketing by Vil lage Orqanisations

l6l



TEble D.I

Vil lag6 orgen i
enk oSlla

1986
1987

0 .2t
0 .61

No. of \OB

22
,z

r0B

t\4embershiP

I,I94
t,t94

(Rs mi ll ion)

imateg

t82



Addl t ions Our ino thr Y€Er in I

BALTI STAN DI STRICT

Table D.2

PRODIf,T IVE FHYS ICAL INFRASTRI,TTLRE
SU\'fiARY

1985
I985
t987

PPls
Ini t iated

I
t2
75

Cos t
(Rs . pillion)

6.2
9.7

Comp I eted
PPI s

2T
L

8
44

Total lr5 t] .2 5t
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Tabi_. D. ,

TOTAL @STs Ar'lD PHYSICAL DIi'€NSICNS 6 SELECTEO PPI SECTGS

Additions Durinq tbq Year in:

A. No of Pro iects

BALT I STAN Dl STRICT

LinkWideninq
& ext ens i on

rriost ion Channe i s

Al I
New

2
IO
T6

1985
1986
1987

l
2

20

I
1

I

I

2
0
7

B. Phvs i cs I Dimens i ons

1985
1985
r9a7

o.9

44,5

5.5
29 .8
2A.5

Length
(km)

Lenqth
(m) (rn3)

9,52O
0

460, r80

4.7 Jt, .O
I8 .6 2,546.O
t9.t 3 ,17O.O

Total 2 .6 6,651 469,7OO50 .5

IOtal LosIs \rrs uuu/

1985
1986
I987

7T
245

2,t5B

492
2,462
1 ,971

t4r
0

1t7

r47 171
181 r,Jlg

|,o19 2,28'l

Total 2,674 4,925 t,7at I,078

tE4



AVERNGE @STS

Table D.4

DIltENslOrls & UNIT @STS f SELECTED PPI sEcTGs

A. Averaqe Costs (Rs '000)

AALTI STAN DI STRICT

Irrioation Chan ne ls
All LinkWi den i nq

Reservoirg

171.0
0

105.1

r985
1986
r981

71 .0
122.5
rt7.9

246.D
246 .2
12J .2

r47.O
rtr.2
25r.6

177.O
188.4
t92.5

Total 1t5.1 175.9 t54.2 164 .5 1I9.8

A. Averaoe Dimen3ion3

19A5
t986
1987

0 .90

2 .2t

2.79
2.98
I.78

1,10
2,41

Length
(km)

Length
\ m,/

3t5.O
J63.7
2'T.J

ln{)
o,*o.o

0
55 ,140 .O

Total 2.ZO 2.24 2 ,44 289.2 52,184.9

C, Uni t Cos t s (Rs r000 )

1985
1986
I987

74.9
105.1
52,9

89.4
a2 .6
69 .1 25 .t

52.4
5r.8
60 .7

t.6
0

o.2

Total 52 .8 77.2 41 .2 c .2t56.5

t85



BALT I STAN DT STRICT

Subiect , : - ;riounts Al | st'biectB

A. Reou lsr Cour 3el

1986
1987

I
2

0
0

2
I

0
0

0lotal t

0
0

I
I

0
0

0
0

I
t0

2
1985
1987

00al 2ot



Tab I e 0.5

THE TRAINING PRmRA /tv€ M-I/BER CF TRA INEES

BALT I STAN DI STRICT

5ub iect
Livestock Aqriculture Poultrv Marketina Accounts Al I subiects

A. Reouler CoorBes

1985
1986
t987

,+
22**
49

0

ll*+**
14
t9

0
0
0

0
0
0

4
40

l0I
ToLa I 14 o 14554 0 t7

r986
r987

l4
l0

B. Refre3her and Other Courses

0
z8

0
0

0
0

0
0

I4
l8

loral 24 2A 0 0 52

ning provided
udes 2 special
ned in Gi lqi t.
udes I special

in Gilqit
ists trained in

ists trained in

Gilgi

Gilgi

tE7



T6ble 0.7

rHE rRA tN!'Iq PRGAI'n/E NLNiBER d TRAINING DAYS

BALT I STAN DI STRICT

Sub ect
Poultry Market lnq Ac""rnt s Al I sub iect s

Yea r

r9a5
t985
I987

Livestock Aariculture

I5
32
42

2\
42

re86 L: : 3 3 'it9a7 ) ru

= , = ;n o d d i6
Total u '"

Reoul ar Cour ses

0
0
0

0
0
I4

B. Refresher and Other Cour ses

0
0
0

JO
5t
9A

l8r

lE8



Table D.8

SLlvlvlARY OF DI SBIRSEN€NTSTHE CREDIT PROG].Alvlvf

BALT I STAN DI STRICT

Short-term Cred i t Med i um-Term Credi t lotal

Amount Di sbur sed (Rs t000 )

1986
r987

595
1 ,5t4

695
2,\9I

Totel 2,229 651 2 ,5A6

I986
r9a1

1'
81

B. No. of V0 Loansr

0
, 86

Tota I 114

1986
1987

II9

C. No. of Borrowino Households*

3,I5t
0

260
t,ltt
t,42J

Total 5,tt6

* lncludes multiple loans to the same VO.

4,416 260

t89



sr-rGT - TEB4 CREDI T

Tab le D.9

Dl SBLRSFN'IENT S
THE CREDII PRGAl.it\€

BALT I STAN DI STRICT

Loans f or:

Y9rn9I
,000 )

Seod

0
0

Tot a I
Fertiliser Market lno

Anount Oi sbur sed (Rs

1986
I9A7

458
1,r57 t11

695
I,514

0
0

,229I'5 614

B. No. of \O Losns*

T9B6
L9A1

t985
19A7

1,250
2 

'tr47

to t he same \()'

59

1
22

46t

0 0 J'
o 0 8I

l,7ll
J,t6t

Borrowinq Househol ds*

Inc I udes lpre loens
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Table D.l0

THE CREDIT FRCRAvni€. lv€DI Ln/L TEFM DI SB|,RSEIV€NT

SALTI STAN DI STRICT

Yeo r Lsnd Development Agticulture
Machinery

Total

I987

A. Anot nt Dlsbursed (Rs. '000)

I2 545 657

Totel: 12 645 651

B. Number of \O Loans

1987 4

Totsl: I 4 5

1987 220

c. Numbe r of Bor rowi no Househo I ds

40 260

T;ts i: 40 22t 26D

l9l



Trble D.11

A. Volumes, Incomer and BeneficieriaS

BALTI STAN DI STRICT

I5ATIONS

Yesr

1987

pet ing
\o

' P€rtlci- Velle b
6sleg

r ket ing
I ncome
(R. . '000 )(Rs.'000) (R..'000)

574 50

:armg6te neficisry
Households

524 1,4576l

574

B. l4erket lno Loens

6Totel:

Borrowin un t
H.Holds Disbsbursed (RB.(RB . '000 )Ye6t

1985
198 7

\DS

1
22

46t 2t1
,77

lotel! 1,179 6t4

t92



VISITORS TO

APPENDIX E

AKRSP AND PROJECT AREA BASED FRIENDS



VISITCRS TO MRSP A}.ID PROJECT AREA AASED FRIENDS@
l. His Highness the Aga l<hen.

2. Aq6 Khon Network

The following representativer of A< InstitutionB visited MRSPI

Mr. cuillaume de Spoetberch
Gens ra I Manager
Aqa Khan Founda t i on
Gen e vs

Mr. Robert Edwards
The Secretariat of His Highness the Aga Khan
Aiq I emont

Mr. Gerald Wi lkinson
The Secretariat of His Highness the Aqa Khan
Aiq I imont

Mr. lvohanmad Keshav jee
The Secretariat of His Highness the A9a Khan
Aiql emont

Mr. Ashiqueal i Hussain
PrFsidenr, Shi€ Imami Ismal I L

Federal Counci I fo. Pakistan
Karachi

M.. Ramzan Mer chan t
Cha i rmsn
Board of Directors (MRSP)
Aqs Khan Foundet ion (Paki stan)

Mr. Akbar Al i Karama I i
Estate Agent to His Highness the
Ka r ech i

Mr. Nooral i Karamal i

Aqa Khan

President Ismsi I ia Associetion for pekistsn
Karachi

Mr. Asif B. Fancy
Chairman, A< Education Services (pakistan

Mr. Robe r t d'Arcy Shaw
Director of Special Proqratrmes
Aga Khan Founde t ion
Geneva
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Mr. Hakim Feerssta
Chief Executive Officer 

.

Aqe Khan Foundat ion (Pakistan)'
Kar ech i

Mr. J.J.J. Teunissen
ii."i s.ct"t".v Rural DPveloDment
The RoYa I Netherlands FmbaesY
I sl amabad

M.. Richsrd Go I dmsn
Depr-rty Chief Officer of Aqri'ulture
and Rural DeveloPment
USAtD, I sl amaba d

Ms. Mara Morqan
Project Des ign officer
USAID' Islamabad

Mr. Edwerd Van der Velde
Ceoqrepher
I IMI ' Laho r e

Ms. Aban Marker Kabrajl
ILCN' ka t ach i

Dr. MurraY Dawson
Farmi ng SYstems Advisor
|\IARC ' Isl amabad

Dr. Noor Moh afimad
;i;r.i;. Ranqe and watershed Manasemenr

MRC' lslamabad

Mr. Rao Abdu I
Conservator

Lat i f

Nat ionel Counc I I

Ministry of Food
I s I amabad

Ms. Farzana Masood
Consu I tant (N4ART /FSR )

l\lARC, Islamabad

Mr. Ebenhardt Ha I bach
Konrad Adenauer Foundat ion
Wes t GermanY

for Conservat ion
and Agriculture

of wi ldl ife

Reoresents!ives ot the Nstional a!!
i--nt e rne t i olq !-&!-c!l!! -na Dev e1P



Ms. Julia Chang Eloch end Mr.
LJSA ID, Washinqton D,C.

Ms, Jan Fleming
Society tor Anglo-Chinese
Ljnderstanding
U.K.

Jou.nslists

Mr. Philip Rezvin
Wall St. Journg l

M6. Ameneh Azam Ali
Senior Assistant Edi tor
Herald, Karach i

Mr. Tohme Jalal
AI-Wat Lan Al -Arabi
Paris

Mr. H6ider Merchant
Focus Ceneda

Mr. Chsr leo Knevitt
Arch i techtUre Correspondent
The Times, London

Stuard Bl och

4.

196



Gilait - based Friend8

The Msnagement of A<RSP takes this opportunity to reiteaatc its
most sincere thanks and appreciat ion to itB Proiect Aree-basPd
friends for thei r cont inued suppoft and cooperaL ion wi th fhe
prograrme.

We sre psrticularlY indebted to:

Mr. Abdu I Oayyum Khan
,Administrator
Nor t hern Areag

and

Maj. Gen. M. Humeyun Banga6h
Force Commender of Nor Lhern Arees.

are also grateful for the support of:

Mr. Ghu lsm Jilani Khan
Addi t ional CoFmissioner
Planning and DevelopmenL
Cilgit

Mr. M.A. Af ridi
Additionsl Co.rmissioner Genera I

Gilgit

Mr. Tariq Feroze
oepu t y ConYnissioner
Gilgit

Waz i r Muhantnad AI i
Deputy Inspector General Pol ice
Northern AreaB

Mr. Gurban Jsn
F inance Sec.ete ry
Northern Areas Admini sterat ion
Gilgit

Mr. Ali Ahmed Jan

GI lqi I

Mr. Muzaffar Hus sa in

Gilgit

Col . Jehangi r
SCO, Gilqit
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Mir Ghazanf6r All Khen
Itlembe.
Noathean Areas Counci I

Pir Keram Ali Shsh
N/bmbe r
Northern Ar€as Counci I

Mr. Ali Medad Sh€h
Cha i rman
District Counc i I ' 

Gi lgi t

Mr. Tar iq Hafiz Raja
Airport Manaqer
CAA, Gi Iqi t

Mr. Khawa j a Anis
Stat ion Maneger PIA
Gilqit

Mr. Faqir N4ohanma d
District Sales Mana ge r
PlA, Gilqit,

Mr. I namu I Bsri
Stat ion Mensg e r
PIA, Gilgit

Mr. Ghu I am Rasool
Secur i t y Of f i cer
Gilgit Ai rpor t

Mr. fi/bhenmad Akram
Sta t ion Direcror
Radio Pakistan, Gilgi t

Mr. Ghu I am Gadir

Radio Pakistan, Cilgi t

Chitral - bas€d Friends

Mr . Shahzada Moh i uddi n
lvNA and Che i rman
District Counc i I
Chitral

Mr. sha.if Ahmad
Deput y Commi s s i one r
Chitral

198



Mr. Afze I Al i
Director (A(RSP)

Lt. Col . Murad Khan-
cdvmandan t Chitral !couts

Mr. SikanderYsr Khan
Super intendent of Pol ice
Chitral

Major KiYani
Chitral Scout s

Mr, Mohanmedu I I ah
Assistant Director
Anima I HusbandrY DePartmenl
Chitral
Mr. Penin Shsh
iti ra nssistent DirPctor Aqri'ultre
Aqr icu I ture DePartmenl
Chitrel

Mr. Naseem Qur esh l
District Sales Manag6f
PIA' Chi tra I

Mr. ssi fu I I sh Khen
Execut ive Eng i neer
C snd W DePartment
Chitral

Mr. Abdu I Kh ana n
Exe cu t i ve Enq i neer
Irrigation DePar tment
Chitral

Aoha Ahmed Ali Shah
;:;;-.. i" rhe Prime Minister of Paki6ran
tii*tt.i" nff"i." and Northern areas

Brig. Sham6uddi n

8r i qade Comander
Beltistan
Mr . Ghaz i Johs r
Depu t Y Cotrtnissioner, Ballistan

Mr. AIi Ahmed Jan
Assistant InsPector Genera I

Pol ice, Baltistan
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Wazir Shaki I Ahmsd
Cha i .man
District Counci I
Ske r du

Raja l/ohsnmad Azam Kh€n
l4embe r
No. thern Areat Counci I
Shiqar

Syed Assad Shah Za i di
Llembe I
Northern Areas Counc i I
Kha rm6n 9

Mr . MoharYmad Ja f fer
[,tmbe r
Notthern Areag Counci I
Khaplu-l

Mr. Tehir Ali Shah
N,lembe I
Nor thern Areas Counci I
Khaplu-lI

Wazi I Faiz
t\&mbe.
No.thern Areas Coulcil
Rundu

Lt. Col. Mohsnmad Ali Shah
Skardu

Major Mohanmad Saeed Kundi
Ska r dt,

Mr. Abdu I Ka.im Balghari
Deput y Direclor
Agriculture Depa r tment
Ska r du

Dr. Walayat Khen
Ass i stsnt Director
Anima I Husbandry Department
SkB r du

Mr. Mohanmed Afza I
Divisionel Fores t Off i cer
Sksrdu

Mr. Abdu I Man an
Stat ion Director
Pakistan Broadcssting Corporat i on
Skerdu
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LIST OF

APPENDIX F

MEMBERS OF THE BOARD OF DIRECTORS
AND THE STAFF OF AKRSP



LIST F

Msnsoemen t Group

- Mr. Shoaib

- Mr. Hu6 sa in

iV€lvIBERS CF THE
THE STAFF

MARD f DI RECTM,S
6 A<RsP

AND

BOARD OF

L Mr. Ramzan Merchant
2. Mr. Mahomed J. JefIer
l. Dr . Arni r Muh€nmed
4. Mr. Ejaz A. Naik
5. Mr. Af?al Ali
6. Mr. Mohamad Shaf i
7, Mr. Robert d'Arcy Shsw
8. Mr, Aziz G. Currimbhoy
9. Mr, Asif B. Fancy
10. Mr. Shoaib Sultan Khsn
11. Mr. Hakim Feerasta

DIRECTGS d THE CoIPANY

Cha i rman
Director
Di rector
Director
Director
Director
Director
Director
Director
Chief Fxecu t ive/Director
Company Secretary

STAFF tr THF C[}/PANY

(Gilgit-bssed)

lvsnsqement GrouD (Chittsl-bared)

- M.. Feroz Sheh

Man6o€m.nt Group (Bsl tlsten-besed)

- Syed Mutahi. Shah

Genera I Manegel

Deput y General lvbnaqer,'
Proq ranme Senior Fng i neer /
District Prograrrme Officer fo.
Gi lgit Di6trict Progranme
(Provisional)

Deput y Genera I Msnaqer
(Planninq, Monitoring, Fvalust ion
Research)/ Progf€fime Fconomi s t

F inence lvleneger

Proqrsrrme Sen i or Agric!l Lur ist

Pro g. alYme Liv6stock Specisl ist

Prografime Coordinator
Women- in-Devel op.nent

Districl Progrenme Officer for
Chi trsl District Proqranme

District Progrefime Otficer for
Bal t ist€n District Prooaafifie

Su I tan Khen

Wal i Kha n

- Dr.

Mr.

Dr.

- Ms.

Tar iq Husein
&

Nizar lvlecklsi

Zahur Al am

Risz Ahmed Khan

Mal iha Hu3 sein
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Mr
Mr
Mr

Zahir M. tvlegh j i
Sultan Shahebuddin
Nabee I A. Mel ik

Cor. Statl - Gllglt bssed

Progranme
Proqranme
Progranme
(offctq.)

i4onitorinq Off i cer
lnt erna I Audi tor
of f icer/ Business Menager

Pr og r arme Economi stMr. Khaleel A. TetlaY

Jun ior Prqfess iona l3

Mr. 5u I eman Khan
Mr . l"lohanfia d Ni sar
Mr . i/bhamad Se I eem
Mr . Tawa I ud Shah
Mr. Sherbaz Khen
Mr. Kar im Tej an i
Ms. Z€r in Oureahi

Support Staf f

Altaf Hus sa in
Shakoo r Al i
Abdur Rau f
Shah lvlakeen
Mohadmad Jemi I

Kar im Jan
Mubarak Ahmed
AI i Yer Khen
t\,lohamad Ysqo ob
Ivohsfimad Hlrs 36 i n
Khalid Nadeern
Ghu l6m Murtaza
N6eem Akhter
Bedruddin
Sherullsh Beig
i/bhefimad Seeed
zsh i r Shah
Shah Jahan

Drivers

Project Accoun t an t
Credi t Otficer
Field Economi s t

5oc
ect Agriculturist
al orqaniser

Associate lvoni toring Ot f icer.
Conmunication and Exl ens i on Officel

Admi n, Assistant (Islamabad based)
Adminislrat ive A6sistanl
SecretarY to Genera I lvbnaqe 'Secretary
Librarian
Audio-visua I Ass i stant
CaLligropher
Transport Superv i so.
Sto.e Officer
Comput er OPerator
Pro j. Accountant/Comput er Operator
Compu t e r OPerator
Copier Operator
Steno-TypiEt
Steno-Typist
lvlech ah I c
lvechen i c
GeneIator Opetator

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Hyder Shah
Mir Ahmad Kh an
Bulbul Amn Shah
Sai fur Rehman
Gu lmur j sn
Gumbur i Khen
Nsib Kh an
Noor Jslil

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
M..

Mr
Mr
Mr
Mr
MT
Mr
M.
Mr

D.

M6qsood Alam
Khudadad
Nad i r shah
Ibreh im Khan
Abdu I I ah
Asadu I I ah Baig
Shams h e r Khan
Sher AI i
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Auxiliarie3
MT
Mr
MT
Mr
Mr . Mi r za Khan
Mr. Shafiq Masih
Mr. Al i Mau j ood
Mr. Nad Ali
Mr. Mohenmad Ali

Ha j i Baig
Su I eman Shah
Bash i r Ahmad
Mohanmad Baqir

Total

Gardener

Wa t chman Staf I Hostel

Menagem€n_t Group
Senior Professionals
Junior Pro f6s s iona ls
Support Staf t
0rivers
Auxiliaries

9
4
1

l8
l5

9
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Dl!trict Pr og r arme

B.

Off i ce - Gilglt District

District Proqrenme
District Pr oq r afime
Digtrict Prografime
Distr ict Proqranme
Senior Social Organ

Monitor
Engineer

Livestock Of f icer

Mr. Ahs an TaYYab
Mr. Essa Khan
Mr. Mut ab i at Shah
Dr. Farman Ali
Mr. Sh ah Karez
Mr. Noor lvoh anma d

Mr. irohanma d Yar Khsn

Juni or Professionals

Ms. Mahjabeen Abidi
Mr. Wi laYat Khan
Mr. Sahib Khan
Mr. Kar im Beg
Ms. Mahbubun Nisa

Sen i or Sociel Organ
Sen i or Social Organ

District Pro
District Mar
Surveyor
Projecl Aqr iculturist
District Coordinator t
WID-Aoriculture
Pro je6t Fores t Officer
Project Veter I nar lan
Trsininq Otficer
46sistent Enq i neer
Ass i stant Engineer

q r anme Coordinatorr WID
ket inq lvlanager

Mr. Ali Goha r
Dr. Pervs i z Ahmed
Mr, A.J.sakhi
Mr. Afsar Baig
Mr. Shah i d Hsmeed
Mr, Fida Husssin
Mr. Abdullah Jan
Mr. Atnan AIi Shah
Mr. Ashiq Hussain
Mr. Hamza Khan
Mr, i4ohanmad Wekeel
Mr . lvohsnmad As I am
Mr. Arab Khan
Mr. Sultan Hameed
Mr. N4ohqnma d lqba I

Mr. Ba. ka t Ali
Mr, Mansoo.
Mr. Mohanmad Oas im
Mr. Mohaffnad Kas eer
Mr. Shamsher Khan
Mr. Mohamad Sal eem
Mr. Safdar Khsn
Mr. Ali Mohanmed

Ass i stent Engineer
Ass i stant Engineer
Assistant Enq i neer
Assistant Eng ineer
Sub Engineer
Sub Enqi neer
Social organ
Social Orgen

Support Staff

Mr. Abdu I Aziz
Mr. Ayaz Khan
Mr. Abdu I I ah Baiq
Mr. Mohamad AYub
Mr. zafarul lah Baiq
Ms. Noorenian
Ms. GuListan

Social OrgEn
Social Organ
Social Organ

A. I.

Fiel
Cash
Comp
F lel
Fiel

Technician
unts Assistant
d Accountant
ier
uter Operator
d Coordinator' Agr
d Coordinetor' Liv

Intern Social Ofgsn i ser
lntern Social Organiser
Satel I ite Social Organiser
Satellite Social Organ i ser
Setellite 50c ia I Organiser
Satellite Social Organi ser
Saf el I ite Sociel Organi se'

C.
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MS

Ms
Mr
Mr
Mr
MT

Yasmi n Kar im
Uroo s Bi b i
Pmi. Hyder
Nisar Ahmed
Kar im Khan
Mushtaq Ahmed

Field Coordinalor' Market ing
Field Coordinator, App. Techno l ogy.
Administretive Ass i stant
Assi slanl Photoqrapher
St ock Assistant
Steno-Typist

Mr. lvohanmad Hassan
Mr. Khairullah Baiq
Mr, Madad Kha n
Mr. Bahadur Bux
Mr. Kho sh Ahmed Din
Mr. Khush i Moh anma d
Mr. Deeda r Kh ao
Mr. Rizwan AIi

Dr i ver6

Mf.
Mr.
Mr.
Mt.
Mr.
Mt.
Ml .
Mr.

Naza I shah
Ahmed Din
Ta i g oon Shah
Khu r s heed Alam
Hami du I I ah Beq
She r Baz
Mohamad Azam

F. Auxi I iaries

Mr . Mohanmad Ar i f
Mr. Ainu I lah
Mr, Kh!sleem Khan
Mr. Ga lb Ali
Mr. Feq i r Shah
Mr. Sada i Sha h
Mr. Safir Shah
Mr. Oabool
Mr. Mohar,Tnad Al i
Mr. Ami I Al i
Mr. Zeenat Shah
Mr. Mohanmad Nadi. Kh an
Mr. Mohanmsd Baio

Coo

Swe

k

Te
Te
Te
Te
Te
Te
Te

Te

Sen i or Professiona
Junior Professiona
Support Staff
Drivers
Auxiliafies

1
28
ti
t6
IJ
't1Iotal
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B.

Mi.
Mr.
Mr.
Dr.
Mf.
Mr.

Merudu I Mulk
Mohairmad Sab i r

I qba
Mera

Dlttrlct Ptogranme Off i ce - Ciitrel District

Di 8t r ict Progrefime b/oni tor
Diatrict Progrefim€ FnqinPer
District Proqranme Aqr iculturIsr
5 i;;; i; i Prosre'rme vPt e' ins r i an

senior Social Orqani ser
Senior Sociel Organ i s€r

Raz zaq Ssl imee
Husaaln
Khan

Moh arFnad Sartai Khan

sie d Hussain sheh
Vr. Zaho o r Anan Shah
Dr, Moh anYna d Afza I

Mr. lzat Arnan Shah
Mr. Shams Yer Khan
Mr. Na jib Khilji
Ms. Rehena Hoshmi
Mr. M. Yousu f Shehzad
Mr , sar da r AYub
Mr. Neek Alam
Mr. Atai Khaliq
Mr. Abdul Gadir
Mr. T imor Shah
Mr. Haz ra t Anin
Mr. Ghulam Jalil
Mr. Salehuddin
Mr. Faz I E Malik
Mr. Fids Ahmed Khan
Mr. N4ehboob wal i Khan
Mr. Huseain Wal i Khan
Mr. Mohanmad Kat am

Mr. Nizsr Ali Shah
Mr. Sardar Nawaz

sug9o t t Stef I

Mr. Sha r fuddi n

Mr. Hayat Ali Shah
Mr. Javed Asl am

Ms, Hllmaira Hashml
M3, Rabi a Beg'rm
Ms. 5hah i de Yunus
Mr. Shahabuddin
Mr. Lat i ft,l l ah
Mr. Hussein Ahmad.
Mr. Tgnveer Hus sa ln
Mr . MoharYmed Shoa i b

Cred i t Of f icer
Pro jec i Accountanl
Pro iect Veter lnar r an
Proiect Agr icul iur isi
Pro iect Aqriculturrst
Disirict lvlerket ing Menaqel
District Proqratrme Coordinalor ' WID

Training officer
Assistant Enq i neer
Assistsnt Eng i neer
Ass i slant Enq i neer
Assistant Eng i neer
Assis!ant Engi neer
Sub Engineer
Surveyor

Field Acc oun t an t
Proiect Mon i lor
Audio-Visual Assistant
Field Coordinator, wlD
Field Coordinator' WID
Field Coordinator' wlD

Satellite S

Se!ellite Soc
Satel I ite Soc
lntern Socia
lntern Socia
Intern Socia
Intern Socia
Intern Socia

a I Org
al Org
al Org
Orqsn
Orqan
Organ
Organ
Orqan

c.

Transport Ass i stan i
Compu t e r OPerator
SecretarY
St eno TYPist
Copier OPerator
Store Keepe r
Store Kee Pe r
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D. i ve.s

Mr. Habibrrllah
Mr. Afsar Khen
Mr. Muhanmad Fetez
Mr. Zeman Khan

Auxilia.ies
Mr.
Mr,
Mr.
Mr.
Mr.
Mr.

Y:

6

tl
7

Mr. Nesiruddin
Mr. Pinin Khen
Mt. S aeed Ghsfoor

Shsh Moh anmad
Akhtar Hussain
Ghu lem JEf far
Nab i Shah

Clesner
Cl eaner
Cook

Te I eph on e
Tel ephone
Te I ephone

Jan Neb i Kha n
A. Gha foor
Subhen 5he r

At t endan I
At t endsn t
At t endan t

senior Prof essionals
Juni or Profes si ona I3
Suppo r t Staf t
Drivers
Auxiliaries

Tote I ,8
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Dl.tllct Progr

Senior Professionals

Mr. Izhar Al i Ht-rnzsi
Mr, Mohammed Dariat
Mr. Gar i Khan
Dr. Fida Mohsnmad Khan

at|rne Ofticet Bsltistsn

Distric

Social Orqan
Social Orqan
lntern Socia
Intern So('ia
Intern Socia

.uliurisl
Fnq
Aqf

c.

Mr.
Mr.
Mr.
Mr.
Dr,
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mt.
Mr.
Mr.
Mr.
Mr.

filohefimad Al i
i/ohanrna d Zah ee r
Zahid Ali Khan
Moharrnsd Afza I Mi I
Ghu I am Sarwar
Bash i r Ahmed
Ghu I am Saeed
Ainul Hayai
She. Shah
Hayat Ba ig
She r Chazi
Ghu I am Hussain
Mo h arnna d Yousuf
Hamza Al i
Wazi r Ghulam Haider
M. Iqbal Khan
Mohanmad lbrahim
Sye d Al i
Al i Musa

Project Accountanl
Social Organiser Mafket inq
Project Aqricullurisi
Project Forester
Proiect VeLerinarian
Treininq Officel
Assistant Fng i neer
Ass i stant Engineer
AssisLant Fngineer
Ass i Etanl Fnqineer
sub Engineel
5ub Engineer
5ub Fnq ineer
Sub Fng i nee.

Organ
Organ
Orqan

Suppor t Statf

Mr. Ghu I am i/bhanmad
Mohafimad Hus sa i n
Ghu I am Nab i
Ku lsoom Fa rme n
Asia Kar im
Gu I shan Siddiqi
Maq sood Khan
Nisar Hussain
Akhlar Hussain
Shabir Hussain

Dr i vers

Mr. Mohanmad You s
Mr. Ghu I am Haider
Mr. M, Ibrahim
Mr. Khawa j a M. Af

Field Accountant
CashielMr.

Mr,
Ms.
Ms.
Ms.
Mr.
Mr.
Mr,
Mr.

Field Coo. d
Field Coord
Field Coord
Compu t e r Operator
SecreLary
Store Keep e r
Sleno-typist

Otficer
nator, WID
nator, WID
natot, WID

zel

Mr . Mohanmad Abdu I lah
Mr. Ahmed Ali
Mr . Ghu I am Abba s

Mr. Mohafimad Ali



E. Aux i I iaries

Mr
MT
Mr
Mr
Mr
MT
MT
Mr
Mr
Mr
Mr
Mr

i\4ohame d Bilal
Ahmad Hus sa i n
Fida Hussain
lvlohanme d Al i
l4ohanrmd Jan
Mohamad Hus sa i n
Ibrshim
Abdur Rah im
Rehmat Al i
Mohenrna d Hussain
MohsnnEd Hed i
Mohafimad Al i

Te
Te

ep hon e At t endan
eph one At t endan
ephone At t -cn dan

G€rdener

Cleaner
Cl eaner

5en i or Profess i ona lg
Junior ProfeSsionalg
Support Staf f
Drivers
Auxiliefies

l/bnagement c.orJp
Sen i or Professionals
Junior Protessionalg
Support
Dr i ve.s
Auxi I iaries

4
19
IO

12

Stsf f Abstrect

In Posit.ion

9
2l
l'7
54
47
45

Tot al 251
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PREFACE

The Seventeenth Progress Report covers vhat is relatively a quiet period
in the annual cycle of AKRSP activities. we have used this period this time
to reflect on the movement that is taking place in the economy of the region,
and in the vision of its people.

For the first time since our arrival in CilSit, we are beginning to see the
people of the region expressing confidence in the future of agriculture here'
Not only are the villagers talking about a hopeful future, they are also investing
in it: the rhetoric of development is changing, slowly but surely' and the seeds
of change have been sown. The chapter on Social Organisation reports glimDses
of these changes.

The region's women are proving to be as responsive as the men to the
re-orientation of the Womenrs Programme. AII of AKRSP's technical expertise
is now fully linked with the Women's Programme. The results, reported in the
chapter on Women in Development, represent an impressive achievement over
our beginnings, and reflect the growing capacity of rural women to contribute
to the development potential of the region. Womenis contributions to the future
of agriculture are beginning to emerge visibly.

These are encouraging trends, signposts to the future that can yet be
attained by the men and women who live in these inhospitable mountains. We
will follow the trends with interest and share our findings with our readers in
the future.

Shoaib Sultan Khan
Ceneral Manager
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SUllllrrRY

GILGIT DISTRICT PROGRA{UB

I. SociaJ. Oroapiaation

By the close of March L987, the nunDer of ViIlage Organisations
had reacheal 350 eith a total nembersbip of. 26'412, representiog
90 t of the 1987 estimates of rural households in c-ilgit
Di6trict. The consolidation of First Phase activities, such as
regular neetings, capital for!|ation and investnent etc. continued
with new advances in the areas of vilfage and supra-village
planning, self-financed PPI projects, agricu.Itural innovations
and the improved manaqenent of common re6ources such a6 land,
water, forests. and pastures. The quarter under review also
reflected greater confidence of governnEnt and other develophent
agerlcies in the Northern Areas, in the VOrs capacity to serve as
an effective development forum at the vilfage level.

lfonren In DeveloDhent (tlD)

During the review quarter, the wID Section introduced severaf new
prograhme packages into the project area. In collaboration with
the ARM Division, the vegetable package was initiated eith
demonstration plots in nine villages to introduce new and
inproved seed cultivation practices. Village nurseries introduced
last year eere provided with rootstock and cutting. Th(] work on
the poultry package and lhe mixed farming package progressed
under close supervision. Under PIES Division, 24 nut-cracking
machine6 lrere di6tributed and fticro hydel unit, spinning !.heels,
butter churners and an oif expeller were field tested in specific
villages. A new inpetus to the appropri.ate technology programme
ltas the increaseal capacity of local workshops to rnanufacture
tested technologies like the nut-cracking nachine and sulphur
tents, Under CID Divisj.on, six villages were itlentified as
poteDtial sites for dehydration chambers for locaI fruits. Three
of these chambers eifl have micro hydel units for power. Village
representatives are being trained in the use and management of
tbese new technologies. The credit programme was extended to
cover demand for short and nediun term credits for activities for
which women are traditionally responsible. 24 Village
Organisation6 received short-terR credit amounting to Rs. 196,872
benefittj.ng I,0I8 households while 5 ViI.lage Organisations
obtained medium term credit lotaIIing Rs. 202,000 benefitLing 28I
householils.

Phyeical Infrastructure & Bnqineerinq Services (PIBS)

To date, AKRSP and its associated VOs have initiated 273 PPI
projects in GiIgit District at' a cost of Rs. 4I.18 million of
which Rs. 35.95 miIIion, or 8?t of lhe total cost, have been
disburaed. These projects benefit about 23,000 rural households
in the district. As many as 190 projects are reported fully
complete and tbe overall physicaL progress on the PPI programme
in the district ,as 82t. An important development during the
teview quarler has been the successful testing of a low-cost
micro hydel unit ehich has the capacity to power basic communal
machlnery and inplement6 such as alehydaation plants, nut-crackers
and sal' mills at ' the village level, in adalition to providing
primary lighting facility to the houses.

vil



Denonstration plots for hiqh yiel'ling varieties of wheat and

veqetabl.es were laial out rn'ia;ers f i;Ids in sev-eraI. vos during
U:-;:,;l-"; 

'q".tt.i. Results ;f earlier vetch trials €howetl 6ound

""ir"arur-" 
in both the singre and doub,le croPping zones' Due to

i;;-;;;;t alemand' importation orders for vetch seed. have been

;i;""1."-i".:;;'L".rlpt "t is prosressins- werr 
^-and.^ 

in addition
lr, ooo' frrlt ir.e s.p-ling" were purchased .by 96 vos at cost '
itl".-pi"J proauctiori aa6 Protection r€fresher courses we!'e herd

a"iinq lrt. reviet qualter an'l 58 specialists from as many \y'os

Iiia,id.a.''tt* 
- 
i lrst--agro-roi"itiy c6urse.ltas also orqanised and

l? VO represencatlves rec€ived training' Pesticides worth Rs'

i,Sgg *at" purchaseal by Vo Plant Production and Protectron
SpecialisLs fiotll the Extension Training centre'

Durinq the revlelt quarEer' the Livestock Section ma'le a headnay
ii'li1 liirlt"iiii.i--.iioit ' *itr' *,. eover'unent departments in
the area of cli.sease control an'l [raining and artificial
i"l".ii-.-tion. Th; section continue'I its efforts for -feed' pasture
i.a- li""a inProvernent. Construction has proglessed to varying
;;;q.;--;; oro!. or tn" - n.ii"t project villases'. . 

A, I ivestock
refresher course was neto duiing t-he quarter -attended by llI

"r..i.ii.t" 
from aII the sub-'livisions of the district ' 56 vos

n!r"-"."..i"4 vaccines and nEtlicines worth Rs. 7,715'

V. Savinqs aod Creflit

The amount in default i . e. ,
rnonths after disbursernent' for
I05,545. Dhis is 0.7t of the
short-term PutPoses.

vr.

Bv March 1987, Ehe total saving deposits of vos and
Dlstrict had reached Rs. I3.98 million, an rncrease
million over the last quarter.

wos in Gil.git
of Rs. 1,28

amount not Yet Paid more than L2
short-term crealit has totalLeal Rs.
total amount alisbursed so far for

Durinq the revlew quarEer. 237 short-term production Ioanst
li""iii..'--to -n": :.i miLlioo were extended, benefitting some

iijla-ii- rri,""!tt"rai. wltl trti"' the total loans extended so far for
sbort-term protluction purposes reached Rs' 15'5 million' for the
iLi!iii"ir *itn4, - tt"is"iora". Durins the revieir quarter' r8
mealiun-tern loans amounting to Rs. 2'73 nillion were given to
iliei-'n";i;h"id". tt. tot"i mealium-term credit disbursed so far
;;;-;.;;;a;e to Rs. r0.83 nillion, benerittins s,79e households
of 90 vos.

(CID'

Durinq lhe quarler undler review, eight vOs reported on their
coopeiative narketing endeavours. The reported farngate incone
froin ttrj.s effo.t ea! Rs. 303,483, benefitting 280 hotrseholds'
iiii.tinq Ioans of Rs. 243'400 were advanced to 12 vo6' A

i.ii."tt.i ."u.". on marketing was held attended by 15

"o""iiii"t". 
The crD Divisionta planning efforts were geared

i6*irai ptip"ting an acceptable pacliage for sulphuring and drying
of apricota.

vllr



VII. @(xElt)
llgR completed tbe syEtematic and standardised recording of alI
ANRSP training cour6es anal the short-terfi cledit programme.
Effolts are undertay towarals the eventual goal of a conputerised
centaal data bank. During the review quarter, a preliminary
informal survey nas unalertaken to identify inportant regional
trends in incomes, ealucation, migration, occupational choices,
Iand developnent anil farm investments, This exercise was a
preliminary responGe to some of the important recommendations
conlained in the Worlal Bankrs evaluation leport.

Budqet and Accounts

During the revielr quarterr AKRSP received sound comnitmeDts from
its several donors wbo continued to renew their partnership with
the programme. The accounts have been fully conputerised and
plaos are uoderway to integrate a package with the existing
accounts package in order to cater for the fast expanding crediE
programme. Audil of AKRSP accounts is scheauled to commence in
ADri 1 in ciloit.

CHITRAL DISTRICT PROGRAfiUE

By the end of March 1987, a total of 187 vos comprising II,164
inembers anal representing 10.936 rural households were operating
in chitrat district. The combined deposits of these vos amounts
to Rs. 5.5 million, registering a growth of 24t over the previous
quarter. The portfolio of identified PPI scbemes totals 474
projects at an estimated cost of Rs. 74 million. By the end of
the revien quarterr 128 projects had been initiated at a totaf
cost of Rs. 20.54 million. A total of 65 projects are reported
complete. 15 land alevelopment plans entailing a tota-I area of 555
hectares had been prepared. Tbe agricultural package focuses on
varietal testing of different wheat and maize varieties'
pronotion of vO forest-cum-fruit nurseries in different valleys
and clusters' vegetable cultivation and forest plantation
campaign in adatition to carryinq out fertilj.zer trials in
different agro-climatic zones of the disttict. A total of five
regular and two refresher courses in pfant production anal
protection have been held for representatives ot 64 chitral based
Vos. During the review quarter these specialists procured
pesticides worth Rs. 7,258. The livestock package in the district
focuses on disease control. breed improvement, feed improvenent
and the promotion of poultry develogren!. Emphasi s has beeD
placed on the developnen! of irrigated Pastures and on the
introaluction of new fodder crops like vetch. Dur:ing the review
quarter, the 4th regular Livestock course and a refresher course
were organised and a totat of t4 vo nominees received training.
T,ivestock specialists have procured medicines worth Rs. 8,898 to
treat 15,162 aniftals during the revi.ew quarter. In addition,
vaccines wortb R6. 1,529 itere purchased for vaccinating 4.000
sheep anal goats ar|il 43'000 poultry birds. During the review
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ouarter, short-term Productioo loans ahountiog. to - Rs' l'I4
;iiii;;' ;;;; lxtenled t; loo vos benerit'ine 3'868 rural
tiillilira"-i"- ttre"-aisiiict. rrhiLe. nedium-teT. lo:i"^-f":..1:l*nous eo(JrqEi.".ilp."tt and agriculturar- -machinerv .31""n:l:?-!" ll: "-l:,Yll-"- -'------- 

'ofa" "r 2 vos' During the revielr
rre re advanced to I45 houser
it.iali, 

- 'a - -uo ! participatea in the colrective narketing exerci!e
iith oross sales anountinq to Rs. I26'004'

Durinq tbe revie!, quarter, the RoyaI Ne!herlands Government ancr

;;:'"A#;;;;;- "i--i"ii!t.n 
asried to provide additional' fundins

iiom ttre bilateral asgistance fo; AKRSP's Baltistan programrne ' By

;;;- ;- ll.i"rt lsee' 83 vos had been formed comprising 3'928
i"iu"i. *iir,-l"t.r vo uunx deposits of Rs' 1'256'000' A third
;;;i;i- o;;;"i".tion unit besin operatins,lEsed in"shisar to{n and

it "-oioot.i." was extentled to-Khapiu sub-division' As a resulc of

".".ili6nar efforts, the women in develoFnent -programne 
rs

|i#iiiiii.v i "s-.o"i! ,itt'in tbe district' A Porlfolio of 163

irr proiect! iras been identified in Baltistan district and by lhe
end of the revlew qllarcer, 5l PPI schenes had .been initiated
I""tino---"Uott Rs.'9 nilIion, expected to benefit apprcximately
il id 6.'io"" 

"ttoia" 
. ro scheines are reported comprete' seei farmers

:;a- -r;;;- -to; were establisheal fo; potatoes, other vegel'b1es and

*iru.t-ir setecteal \lOs. t{inter trials;f wheat nele :onlr:ted to
;;;;;." with the trials herd in spring' T!:ars..x re also
.liiSiii.o 

-'iJ. .ei..rs' tegume6, tuber' and vesetabres' t'and

a.".fop,o"nt plans were prepareal for 2 VOs' A refresher course was

;"i;-;;; aqri;ultural pari-professionals of 12 t'os' About I'800

""iil",- 
-io,ooo 

"tt..i' ani goats an't 700 pouitrv birds were

"l""iiit.a- 
-iy- - vo iplciaristi during the ,-qua!t:r:- The secoo'l

.!lii"i -- 
i i""!tock tiainins course ias held and 26 vo noninees

i.i.ii.a t;;i;i;; plus kitsi Durins the quarter under^-reviee' 37

vol--""iii"a of- iertitizer credit north Rs' 782'32I' l'larketing
i""r"-"t"t.iitg to Rs. 28'400 were issuetl to 2 vos' Several vos
irr."t.a small-arnoun€s in experinental marketing'
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STATISTICAL ABSTRACT

ProJeqt Area

DeceEber 1982 - Lrcb 1987

ouarter I sCumulative Addition
I. Project Atea

I. Area ( sq.km) 69,2002. Population (1987 estinates) 802;0003. No. of rural. households (appro:< ) 98;80O4. No. of potential Village
Organisations (approx ) I,2gO

II. SocirlO.gaDiaation

I. No. of ViIIage Organisations
2. Menbership ( estinated )3. Bank depos.its (hiftion Rs. )4. t of rural households

covered by VOs.

III. noDett iD Develop4nt(GiIgit District only )

l. uenbership
2. Bank deposits (mill.ion Rs.)3. Credit ati6burseat (Rs. )

- short-term
- ltediunFtern

4. No. of vilfages rhere
appropr.1ate techno.logy
package introduced
- Dy grant
- by credit

5. Agriculture & Resource I,lanagemeDtppls
- nur6ery projects
- vegetab_le denon6tration plots
- poultry farms

5. Hunan Resource DeveI^hF hi
No. of First Ti*" Tr;i;;;;
- Poultry IoDg
- Poultry short
- Si.Iage preparations
- Vegetable cuftivation techniques- Fruit processing
- Nursery managernent

620
4l, 500

20.76

42

L28
42
86

49
1, 510

3.r?

1

33
33
0

6,170
2.42 0.30

525,909 196.A72
323.909 195,87 2202,000 0

Lt
0
9
2

L7

9
2

307 45
141 0
51 o
150
45 45
430
50

IV. ptrysical Inflastluctule t Bugiaeeriog Servicea
1. No. of projects ldentifieal
2. Estinated cost of proiects

identi fied {miIIion R;. )

1,069 24

157.17 5.49



Shott-tern Credit-"-- iinaf"a"" narketing loans ehich
are also reported separately )

No. of projects Initiated - -
No. of benef iciarY househorcs
cost of iDitiaced Projects
(rtrillion Rs. )

Phys ical Progress (S) 
.

No. of project s conPreEeo

Amount alisbursed (milIion Rs' )

No. of grouP J'oans for Vos' -
No. of benef iciarY households
Amount in defaull (Rs')
il"i""it "" 

s of axnount clisbursed
j.ncludes multiPIe loans to
the safte VO)

452
35,0?8

70 .97
66

3l
2 t5I2

:.u'
IO

l1 ,352
t.
2.r
3..
{.

2r .5'l
r ,61s

a5,424
144,085

0 .56

11 .65
r01

6,387i**
0

3.0
21.5*'

vr. Hediun-telECte'tit
l. Anount disburse'l (niIIion Rs' )

i.* llo. ot group loans for vos
::. ii;: ;a 6ene-ticia'Y households
i. 

-d"i.tft 
as t of alrount 

'lisbursedii inctudes multiPle loans to lhe
the sarne \to. )

(.* one .loan instalhent
as half-a-Ioan. )

of Baltistan are not included)

45
2S
15

1

938
327

198

36

3

is counted

VI I.

(r** benef iciary householtls

BuDaa Resources DeveloPnent

L. No. of Regula!
- Agriculture
- Livestock
- PouItrY
- Marketing

cour ses

Trainees

3
1
2
0
0

I7
41

0
0
7
4
2
0
I

No. of Pirst-time
- Agriculture
- Livestock
- PouItrY
- MarketiDg

3. No. of Refresher Courses
_ Agriculture
- Livestock
- PouItrY
- uarket ing

VIII. CouDetclal r lDaluBtrial Developdent

1. No. of Participating \to s

i, cto"" stles (nillion Rs')
5. uarketinq expenses. (trdllion Rs' )

i. Farmgate-Income (nlIIion Rs' )

5. Benei iciarY households-. uarketing loaos (million Rs')
?. no. of grouP loans for Vos
i. rl". "r 6eneiiciaty househor'ls

for loals

208
4.60
0 .40
4 .20

6,673

r80

r0,236

I
0.44
0.0r5
0.42

280
0.24

I2

604

xu
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STAIISTICA], ABATRACT

Gilgit District
Decenber 1982 - March 1987

Ouarterrs
Cuftulative Addition

I. ProjecL Area

II. Socialorgadisatio!
No. of ViLlage Organisations
Membership (estimated )

Bank deposits (million Rs. )

S of rural households
covered by vos.
a VO was split into tno.)

III. WoDen io DevelopDent

Area ( sq.km)
Population {1987 estimates)
No. of !ura1 bouseholds (approt)
No. of potential Village
Organisations (approx )

28,500
277,000

29 ,600

4r0

350
25,4L2

13.98

90

6,170
Rs. ) 2.42

52s,909
323 ,909
202,000

l.
2.

1.
2.
3.

r95.
196,

0

1i

r.2'l

0,30
472
872

I. Membershi p/
2. Bank deposits ( mi1l, ion
3. Credit disbursed (Rs. )

- short-terrn
- Medium-ter:m

4. No. of villages where
appropriate technology
paclage introduced

l. No. of projects identified
2. Estimated cost of projects

identi fied (miIl.ioo Rs. )
l. No. of projects initiated

- by grant
- by credit

5. Agriculture & Resource Managenent
PPI s

^r^ia^l- c

- vegetable denonstration Plots
- Poul.try farms

5. Hurnan Resource Development
No. of First Time Trainees
- Poultry Long
- Pou.Itry short
- Silage preparations
- vegetable cultivation techniques

- Nursery managenent

12a
42
86

1?
6
9
2

307
141

I5
45

33
0

lL
0
9
2

45
0
0
0

45
0
0

Iv. Physicel Infrastrocture I EngiDeeriog Services

432

57.70
213

0

0
I2



vI. Metlium'-terD Clealit

L' Amount disbursed (million R6')
2.r No. of group loans for lros
i.t no, ot beneiiciary bousehol'ls
A. Oetautt as t of arnount 

'li€bursed(r incluales multiPle Ioans to the
same 'vo' )

{tr one Loan instalnent is counte'l
as half-a_loan. )

VII. Bunan Regolrces Developdent

No. of Regular Courses
- Agriculture
- Livestock
- PoultrY
- t arketiDE
No. of First_tine Trai'neea
- Agr iculture
- Livestock
- Poultry
- Marketing
No. of Refresher Courseg
- Agriculture
- Livestock
- Pouftry
- uarketing

No. of beneficiaty households
( e6timated )
cost of initiated Projects
( million Rs. )
Physical Progress (t) .
No. of ProJects comPreceo

No. of parliciPating \tOs
cro€s sales (nillion Rs. ) )
Matketing exPenses (mi llion
Parnqate lncome (trdlIion Rs.
geneiiciary househords

23 ,25r

4I.18
82

190

t0.83
90

5,799
0

L,022

1.rt

2-73
18 .5**

1, 186
0

short-terd Cretlit
( includes marketing loaos which
are also reportetl seParately )

I. Amount alisburseal (nillion Rs' ) L5'47 --:'16t:. ;;:-;; iioup roun" t"' ro"' r'206 - - ?11
i.. ii". "r 6"n.ii"iuty households -11,0-12 +9'1:l
4. Anount in default (RE' ) -. ruf,'rqo
i. o.fal.rtt as g of anount 

'lisbutsed 
0'68 0'08

(r includes nultiple loaoa to
Itt e sane \rO )

33 I
L2 I
10 0
?0
40

722 1.7

24a L7
200 0
I98 0
760
295

20
3I

VIII. Conmercial i Inalustrial DevelopDent

Marketing loans (niIIion R5. )
No. of group loans for l/os
No. of beieficiary houaeholds
for Loans

Rs.))
)

180
4.22
0.38
3 .84

5,675
2.91

163

9.230

8
0,31
0 .01
0. 30

280
o.24

504
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Increaaed Productivitv
The package which was prinarily built on the reduction of losses
in agriculture and livestock lhrough the services of reaideht
para-professionals in the \Ds, has now evolveal to incluale other
innovatlons. Recent ManagerE' Conferences refl.ected convincing
stories about the €uccess of preventive heasutes as weff asgtowing enthu$iasn of VOs for new crops, breed and feeal
improvement, orchard developnent antl forestry. Farners who eere
personalfy involved in the testing and develolxrent of these
innovations proudfy shared their exper.i,ences !{ith other
participants. Following are a fere extlacta flon the presentations
of the farmers I

CEAPTER ONE

SOCIAI, ORGAIISATION

r. qcaIlie!
Each eonth, some I80 v-illaqe representative6 froo about 80 VOs,
ol one-fourth oi the total nutnber in Gilgit District, coDe to
AXRSP offices to attend the Monthly Conference for VO Managers.
The.e are two purposes to thi.s regulat contact among the \tos and
with AKRSP. First, it provides ao optrroatunity to the VOs from
diffelent regions and different stages of advancement to excbaoge
ideas and learn from eactr other's experience. Second, it aerves
to give AKRSP an inportant feealback on its various programme
packages, thus facilitating its operations aDd policy adjustlrents
in the light of villageas' perspective. The entile cycle.of
information dissemination and feedback through this forur0 has,
over yearsr evolved to become an important instituti.on i.n its own
rrgnt.
A seguential leview of the proceedings of these confereDces
reveafs an uninterrupted story about the evolution of AKRSP in
general and the developnent of VOs in particular. During the
early conferences, I,hen ARKSP methodology was not fully absorbed
by the najority of \ros, villagers acted as petitioners - as they
were made to behave traditionally, under the feudal rule anil
later by the outside agencies. They restricted themselves to
presenting long 1i6ts of problens and demands, hoping that A(RSP
would sodehor, address these issues lhtough iheavy doses of
developrent funds at its disposal.r gorever, as tihe went on, tbe
sane petitioners leaant to becone planners of their own
developnent needs. S.Lowly but steadily, priorities lrere 6et,
resources mobilised and substantive developnent agenda begun to
energe in each participating village. AKRSPTs own catalytic role
becane clearer, with villagers realising how much external
assistance lras _-possible- and relevant to make an effecbive
contribution to Lheir oon devel"opment efforts.
The Itlanagersr Conference provides important insights to this
continuing process of attitudinal reorientation of the villagers
towards rural issues. To report on Latest events, and capture the
ner, rhetoric of developnent in the villages, we have based the
folloring section mainLy on the aecent conferences.



Abdullah Jan of Serbal shared his \lO's experience with livestock
vaccina!ion in lhe following words:

There are 9'900 beaats of c.ttle. sbeeP ao'l 9"":-: il- roy- village'
solre letbera ouliag upto io6 "aitifg 

each' glhen the vaccination
;;;;t""".-;; first intriaucea ln our village nost--peopre trere

5i;iffii -li""i- -it"- !"'.rii" ' sone PeoPre' sPecial1v those witb
ililli--ir"ifi, - ."!i i"i"..a to pirticipate- -. in the paiil
vaccilation plolllaDDe srnce it cost lhen more' Aftel-nuch debate'
ii-r"t-i"i."a'irtit "Il t".b"t" eiLl vaccinate cheir aninals for a

ii'G; ':i=-;;"iiti.-eiGi-it'.t the inpact-will. be assesse'l ard on

the baaia of first yeat's results. re -Yill either- continue lhe
;;r;;;; 

-..--i.i-"li--ll iitogtit'"t, because-$e 'lid 
not *ant two

opposite approacles tn "o.- uiiiig;' 'During r?851..9"t--. Livestock
sbecialist catrled out rour r6unds of vaccina!ion covering the
;fi;;;'ii;.";;;i-ilp"iiti"o. ourioe tbie period'. 'e- realised oor
i;;;;; -;;;--;;;n' h"ra'aticaiiv ilaJc"a'- s" we decided.to continue
;;;-;;".;;;.". rodav, r ao trapFJ to report -lttut. i" 1986' there
il! "iIi'-iiriii!' '"."' or iiiegtock ;ortalitv io our vi rlaee due

to disease. Everyote ln ny vil'Iage is haPpy that we took fhe
riqbt decisio! tro years igo'-t"a nos f66f fortard to receiving
Eeifer catLle fron Af,RSP in a yea! or tBo'

Sifat Jan from Vo Khunokoi spoke of his experience with nen clops
in the following Pords !

of tbe several plots laid out by AxRsP in r0y. village' the
ChiDeee cabbage haa becone nost popullr anong the T:l!er: anil nor
;;;;;;;.--;;"i" its seetl. eoong- the naize vlrieties' the Rrshuir
;ie';;; qii;i-o"-ih. hiehest ti6rds, thoush it took. a little'
i"ig"i--t3 'oacure. Thii year, we al1 want to.so{ Kashoi! Gortlt uy
!o hai askeal ne to requesE ixnsp tot sufficieut seed at the
soriog tioe.
Hazir Shah, the Manager of vO Barkulti Paeen' on two new fo'l'ler
varieties:
Rve aDal vetch were soun in ey vlllage during the last seek of
;;;";;,'-il- tt. i"a of -ttovenber, thev had- grosn to tuo inches'
td;;-;;;t i'etl io neceabet. lhe Rve raE- scill- green shile the
lliirr- "i."-'"rt.ri"g- - itit" i r"r silns of frost' Both the crops ha'l'
ttii!""., -"t"pp"a giowing under the sDow cover' Nos' as tbe snoe

ii-'i"iir"g--;;yi utl are growlng again aD'l we. hope to set a

iir"""i-u"io." tii wheat soniBg in early April' Thls year' ue

iiiii--pri;;- io trv the lwo ioilder cropi tel'r in tine' just after
,n"it 'niio."ti"q in septebber' rhich soul't give us a good barveat
before the fro6t sets in.

The Manager of vo
regional nurseries ln

chassi Phantler, emphi:sised the need for
the folloeing !'ords:

Ity viltage i3 located io the frontier (high altituile) region'
*ir"r" oily one croP can be grown aDnually' we nee'l to supplenent

""i 
- 
iooa-ilqoi i"..nt"' ly plantiog rore frqit trees' Eoeever' the

ii?r!i!i"l--i"- -piiati"i seaaon beteeen our viLrase and other
;;;i;;;-;;"t wheie ve 

"6ora 
ouiiio saplrnss i' a najor constraint

ii'-iiiltlii"a iruit plaatations. nl, tberefore' reque't AKRSP to
iiirp-ii-riit-rti- t".t "i..r .*l"iii"" r;t settloe-up our own fluit
nurse!y.



III. Linkaqes with Devefopnent Aqencies

Linkages are developing in the
develolxlent agencies, which
implementation and nonltoring of
the VO forum.

VOs nitb governnFnt and other
is faci litati.ng the planning.
alevefoplnent act ivi t ies through

In Gilgit District, the Agriculture Department has decided to
involve Vo specialists in a nassive spraying canpaign on fruit
trees. The canpaign started in earfy spring from the loirer
altitude areas of the district and has now extended to 74
villages in the first tno months.

The Animal Husbandary DeparLheDt has agreed to pool its
subsidised vaccines lrith stocks naintained by AKRSP and to supply
them to vilLage livestock specialists at cost. The decision is an
important shift fron the Departmentrs previous policy of free
vaccines, a previfege which obviously remained restricted to only
a few viliages where there sere livestock di6pensarie6. As a
resuft of this policy change, the co6t of vaccine6 has been
reduced anal the coverage has become \dialer. Duri.ng the first
quartea of 1987, the joint vaccination programme had aLreaaly
extended to 1I1 villages in cilgit District.
The monthly Managers conference is increasingly beconing an
important forum for the government agencies and the NGOS lrorking
in the Northern Areas, to disseminate information anal to get
feed-back on their field activities. Representatives of
Agriculture Department, Animal Husbanalary, Comnunity Basic
Services (CBS), Local Boaies & RuraI Develognent (LB&RD),
National Fertilizer Corporation (NFc), UNDP and Ilabib bank
frequently attend these aoeetilgs to exchange ideas with the \ro
representatives on alf aspects of develop.nent activities in rural
GiIgit.

Conmon ProDettv l{anaqenent

As the Administrator Northern Areas rightly pointed out in a
recent MaDagers' Conference, indigenous systems of conmon
propercy marnagerrenc
governmentrs -increasing role in the ownelship and hanagement of
such rrlral assets as irrigation channels, grazing areas and
forests. In tbis new structure of ownership and nanagement,
villagers do not feel ob-ligated to contribute nuch towatds the
nai.ntenance anal other important asPects of management necessary
to sustain these resources on a long-tern basis. As a result,
vital resources are either overused or sinply misnanaged .and, in
nany cases, tbey are in a threatening dec].ine.

During the sane conference, a vO Manager froh Punyal cited the
exanple of cbassi nutlah forest which has been rapidly depleting
since the government Forest Department took over its control.
According to him, th€ forest was previously well nanaged under
the custcmary rufes, by afl the villaqes in the va]ley \dhose
conmon property it ldag.

bave been ostensibLy erodeal by the



The ansner to this problem comes frotn (n1:I.n:^::' 
"::?:t^t ";i ii:::li:"il":::':Ji;; ";;"';'J'!!iii - it'' -ii?'ai: "'il':l:, :"::li3;ii'lil"ilE"'i"""it'.""a"v:i':I"v ::l"c:l::: --::^""i1?i1." ::-H:::::#::::"'ltn.l"'.nli' i!"iiis';h;-;"i::-I:.".o":l,lt' ::I"::.:l:::::::;::' "J::lfii*"'jili*i"!' 

- GI: -;inr: I:::::l::'::" *:::lT3::
;:::" "'1"n"::;;:li r""3'""ii"' ^fr 

"Iu--' 
inii i't r"i:" i?i.,":::" ::;lili*"nli"'."i5""ii"'-o'sini""d *ill:I-.il-,"1:::-.::li:?':; 

=::l::;::ii3::"';.;:'ul"=.n!'ilIi'i-"niq;"nt antr preservation or such

vital resources.

lffi ":::i$:':. 35."Hi,1$ "::ii::'t3'3::i'ffffi" !i:^19:;l:;:u1i
management of comnon ptoptii"' rn areas lthere such resources are

shareabelweent"oot,ot'i"-'rlot'ttttt"haveenerge'lvillage;;;;i"";i;; bodies resenruiilSr";i::";;:tl:?:;:H:ii"::'";tTi!i:
sDeciali seal tiodies are resPot

;ii::*;it3, ;l;"q':;.;;;i;;' ::::i:::""'.i:1"";1"_,:"\o:'u'ii
chalt-chaprote ^r.t. to--pret'eii--iitJ- "*""""iue'xproitation 

of

their cominon toresc rs "'''=iiili"t 
of the scope and effectivness

of locaI resource managenenr institutions (Box i+ 1'I)'

::::*;:li"r" o::;i"^'*:" "'tl:"':".:i'u::g::'"""::, "u:i: 
$::

!:::ii;iu."':*;-'*!..:";};lil"..;iii;13,,::.,;:"i;:'"1:"":' ?i:

nii$n:i"if 
"m:",i;;"i*.";ai,il,,,ili!f l'3n"'i::-:;::l'3'Ji:

iilli r i"irt.'i"-si!, i. ng 
- artas definea bv the vos' These neasures

Bfi."i:$;,i:'i".;iff;:lt"il",;:l:' ;:'H:l:',5!1".'f""li;i!!
wialer acceptance across -t"i"i-'cirgti' rn a -lecent. 

Managersl

i;ltkryiCli::;li"i:*;t:!"' :;:?::.";;:i:ii:1i.ff ii:'si::-:!
::l:?::;;:"'$;.i!'il?Iyinni;-;;. ippui.ni tulsre. uelween rarse and

*lli.ir*':.,Fi;i?*"i'i:,u::i:-";ifi -i".?:':i:::::i'':H:
l:ilff $'li..il;ini"ii.i1s.i;ing:,:l:l:" *":lu 

iiil!ii,,ii'*'13,.!3iiiiiliir.'-I'.; rree-srazinf ' nilso3l'!."11'!-E;:"i::u.:"::ur"il:i:
::::", "::i:fi5";-^:i;:.":i=;ii:?:l? 

"i::il".i:fu ..iii:l,i:;."::;
;iF:l,itli:":3i,'::,;li:?T:'rll ;'F*il;:'ji:".i:'";::'*:l'.ll
the changes.

In reviving customary ruleq 'i broader d6finition to include
€Dch as tracEors, thresherst
Jtrer ptrYsi ca t and financial
coooeralive tractor nanagernent
as ln illustration of these new

the lo has been successful iD giving
notlern forms of common ProPerty
iina ae.t"top,o.nt inpLemen!s an'l
assets. A typical case o!
bv the vos is given in Box + I'2

tre-nds in the viIlages.



With nearly Rs. I{ nillion in vo bank aleposits, the c}'cle of
capital accumulation and investment ia rural cilqit has acquireal
a new and promising dimension. In recent years, the \ros t caaacityfor investment has been trenendousLy enhanced as indicated by the
increasing number of short and medium-terln loans (see ChapterFive). In view of this upward trend in rural borroeing, AXRSP has
expanaled its revolving fund rdhich was established Last year to
cater for the meiliutn-lerm investnent needs of the VOs, This fund
is expected to gron further and will be eventually inherited by
an apex organisation of the ItOs. In additionr AKRSP has pelsuadeal
Habib Bank, fhe priDcipal source of short-tern credit to VOs, to
increase its aonual ceiling from Rs. 4 million t.o Rs. 8 millioo
in I987. In addition, ner loan channels have started within the
VOs. In Rahimabad, Moharnnadabad and a nunber of \,Os in yasin

Capltal Accunulation and Invegtnent

acceptable terms.

Tbe trends cleaaly shon encouraging signs of viable financial
institutions developing in tbe Northern Areas. Fultber
develolxnent of capital markets rriII be possible once the Vosl
legal status is defined ln cleaaea terlns. Once this is achieved,
VOs with their sizeable deposit securities will have vir:tually
un.Iinited access to all public antl commerciaL sources of credit
in the Northern Areas.

VI. The Nunber anal lenbership of VOg

VaIley have been issuing loans to their memhrs on nutuaLl,v

AKRSP defines a village as perdanent residents of a locality
whose continuing econonj.c interests aae best served by organising
as a unifieal group; viflagers who initially organised aroun(l a
PPI project extenaling over a large village are nolr finding it
increasingly difficult to maintain tbat cohesiveness in aleaLing
nith locality-specific issues. As a result. large l/O s are
splitting into $naller and more manageable organisations. For
AKRSP, this develognent is an .indication of the long-tern viable
arrangement in lrhicb villagers coufd effective-ly respond to many
opportunities as a snall. anal manageable group of entrepreoeures.
The strategy, therefore, is to fet the villagers nake rational
adjustments as determined by their loog-tern economic interests.
By ttle end of Uarch 1987, the number of VOs in cilgit Distlict
was 350, eith a total nenbership of 26t472. The latest estimate
puts total potential numtjer of lros at {10 for cilgit Distric!.



I r.l

Ctlalt-Chaprote is a cluster.of six villages- in .the Naqar area'
having access to a srzeaore forest' Until less than a 

'lecade 
ago'

their foreat raa reporteo Eo ; ; sustainable source of timber
i',ii--r"Ii*."a -io its oeist!bourins villages' E9::""11. Itith the
l"l"iro- -"i- -r"iiroiot uigi*.v and ttte 

'ub€equent- 
construction

i5!il,"'ar,!- a"..nd- io. tinbei increased ttehenaousfy'.leadins to
fiiil."i"it.a .*tlaction. sit"e trt" prices of 'Iegal' tinber and

il:i;;'"';;t;ln.a- q""..*" ni-contior rea during the heisht of
$;i;-e;.."d; there d;veLoped a €izeable black oarket for the
i.iii.--?"i"it bateriars' lesulting in . furcher pressure on tne
ili.li. iiiii..riv, ut. "liiig;i" 

-of. chart-chaprote .thenselves
;;;'";.;i;il;ini' to ttt"t i;discrimioate cuttins of their own

io.a"t 
"" 

ttley sa;.no innediate obligation to preserve a resoutce
tjrat eas now berng owneo an'l minaged by the Forest DepartmenL

ina, ,." an easy souice of cash incomeg'

However, aa their forest 
'leclineil' 

the viLlagers became

ii.iJiiirgry- cor,"!rr,"a auoui tt'e lons-t-eiT 991";.eI1"" of '
(leDletinq colDrion resource' soon afte; vos were. forned in these
;ii;;;;; i- iew virrase actrvists searted lobbvins for the
lliii]i-'"t- tiaartionar' svtie-s in which lhe vlllasers wourd have

a qreater role in the aanug"Inunt oe- tlteitr,comrnon resources' Their
It?lii"--6i!- iioii; "n i8 april le86' in an oped. neetins six \ro s

li'itr"i a-ii"n..le - iipo.ea t--"otpittt ban on- the .movehent of
6"i;;; -inE ti.Lt- ueyond a five-nile limic of their oDter-rost
;iii;;;: Accordins to tire 

'teci 
6ion' the- contractins, vos have

Dledqed not to use tnerr conoon foregt for comnercial purposes'
ii"l'ii".iii.r -i""Jo.., 

" 'p.opie;s barierr has been set up just
litlr il--i i.- - r-Jsi "iirage-"n'the 

rink road' readins to xKH' A 35-

#ii"i-""..iat".- ir "r.ti 
- cornrnittee Baraye llahaffuz-e- Jangrat)'

alraen f rom 6 pa4rcrpacrng \ros, ha€- *en :9! !P-_t? enforce this
i"airi"t-irtt"ostt'a combination of soclar sanctions and lrnes'

so far, the collectlve arrangement has been very effective in
;..ii;; iii" iiri"it t'arii' - of tinber and fuerwood from

ChaIt-Chaprote forest' An i*p"ttint aspect.of thls-arrangenent is
iiili-ti.iE-i"-"lrtualrv no op'posi tion ;ithin these virrases to
iiiil -lorrectiv" 

".rung.tuni"' 
The vilragers have. informed the

i""Ir.i!tl--ot ttreir deci"ion through i -t9:or:t1"1: Both the
iiiiii?ii.iii oi- in" rc'tttt'n A!e;s and the Fotest Department

;"";-;;;;; iheir rull support to\tar'ls thi6 system of nanasenent
'il'-ttr.--"riiis".i. tttii- ie evitlent fron the fact-thal, the Forest
;:"";l;"ni-i;-i;!ulng no n""-p"-iii of fuerwood and timber to be

&awn on the Chalt-Chaprote Foresc'
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Box * I.2

The Cooperative l{rnaqernent of Tractora by the VOs

The nost significant advantage of a co]lectively-oened tractor
appears to be its contribUtion towards greater equity. In cilgit
District, lhus far, 2!. s have purchaseal their own tractors and
accessories on Loads provided t.o them by AKRSP, tbus breaking the
existing o! potential monopolies of locaL tTractor Lordsr.

t{aDag€reot: institutional arranqements for managing VO tractors
have emeageal in the form of specialist commiteees. These
comrnittees usually coosist of 4-5 dlenbers faom the \.rO including
one or twe nenbers with some technical and entrepreneuaial-
experience. The comnittee is responsible for the day-to-day
nbnagenent of the tractor, includ.ing technical. supervision and
the maintenance of expenditqre and income records. The committee
is accountable to the VO and is required to highlight financial
matlers in regular \r'O neetings.

tractor and thresher seavices are available to all, wlt.hout any
discridrination in lhe rental charges betneen VO memb€rs and
non-nenbers. The only advantage for nenbe-rs i6 that they can use
these services on credit. So{le vos hoeever'give priority to tbeir
henbers during peak €eason5. Internal service allocation is alroe
on firat-cone-first-getved basis or by enploying the machine frorn
one end of the village to lhe other. folLo'ring the water
distribution pattern. In oraler to ehsure the tihely repayment of
Ioans, sone \IOa have decided to set up a aeparate funal by
requiring thej.r nenbers bo deposit a fixed amount evely &ontb. in
addition to the inconre fron the tractor.
Short co&ings: in some Vos, the tLivers co!|e fronr other than
tbe tracto; owning villages Hhich appears to be a disadvantage,
as the driver is not obliged to make extra efforts to get ltrore
busi.ness for the tractor. Anothea cLosely related problem is
that, sonetimes' the &ivers bave to *aLk 1on9 distances to reach
their workplace aod backr phich riaturally reduces working hours,
On the olher hand. a local &iver ls always available to pick-up
work at any hour of the day or night since he has a share in the
ioc-ome ftorn his VO tractor. The \tlcs a-re responding to this
problen by training one of lheir orrn members as the alriver.

The second shortconing appears to be the lack of accounting
skil.IE in a number of tos. A(RSP has decided to provide taaini.ng
to the VOs in basic book-keeping through its Field Accountant.
The third problem is related to the fack of enterpreneurial
skills in the vil.lages to get naxinun returns on the investment.
As it is, there are Iinited business opportunities in nost
villages except the sowing and harvesting seasons. The denand
falls to its lo\rest aluring the winler months lrhen there is
virtually no activity in ttre villages. Ao find business in
distant townships, one has to have time and an incentive lrhich
tbe conmittee membels lack in their hooorary capacity, To deal
with this problen, AKRSP is proposing the principle of
remuneratlon to the committee, Some \los are coDsidering a
cor nission to the committee members, or to the driver for
<a^,rr i nd h'!.i n6.c

t2



Bor * I.3

villagers Overheaid at the uonthly Conference of vos

"Fresh, earLy-sprinq cherries 9roltn in green houses by the
.li..""ie Farmeis'-Association are sold at Il7 dollars a ki lo in a

r;i;;--;p;;i;iiay store!" rhis news item picked up bv a school
teaitrerr'wno is ;lso the Manager of his vo, from- a recent issue
of the weekly NEwswEEK, was the topic of an rntetesclng
iiscussion. ,,Unielievable"l excLained one villager, when the
iinuo. i - - ""t". 

itecl the do1-Iar value into its rupee equivalent of
i".-i,:Zs. The well_iDfornetl lilanager then went .on !o reLate hoe

"o..-"io-eo 
years ago the sm;-I1 farmers in Japao organised

ii"i".f"u 
" 

- 
i nti, sinilai rural cooperatives as the vos and ho\t

iii"Ii- -..qur.t savings Ieal to lhe creation of a huge capitar
;;;;"":-'itti; capitil, said tbe lllanaser. not onlv- laid the
i;;;a;ii". of a - sound rulaf economy but arso provide'l a major
;;il;l;; io ih" "ob""qo"nt 

inalustriar deveropnent in Japan' The

;iil;;;;" irunediateri began to a€k themselves: "can lte too'
;;;#-;; oi""p.t"u" ls th6 ':apanese farmers?" "rlhv not"' rePried
ii.'-riii.[.- !tt"pr""p.., "if'we follow the same principles as the
iip"r"!"- ii i...i iia,'ttt.." is no reason why we canrt achieve the

"ii" 
i.".f of alevelopment. " The Manager' who by nolr had finished

calculating some figures on his pocket culcLrlator' .spoke agaro:
;o..iing tie last -four years, we have saved Rs' 175'000 as our
bank d;posits, rdhich means we call easily save upto Rs' 40'000
;;;;r-;;;;: Bven if other things remain unchangetl, our regurar
i""iiro"'oir" the interest income at about 15$ lri11 have amounte'l
;;--il;"-ah.; Rs. 288 mirtion in 50 vears time' Tbis is what the
ji"anar" farnels have alonei they got organi sed and started
;;ii;i;; their own capital' sone i0-60 years ago and now thev ar€
iiatr;, ;er"", we tli dl not- start lhis earlier, or- we could have
ii.l, 

-*."n"' rich toalay, " sighetl an elderly viIlager' 'Donrt'
i.g..t-io; *".h;, an optimistic- young villager commented coming
cl6ser to where the Manager was sitting. "what is past cannot be

"ta"""a 
t"t, l;t us think of the present and for the, future of

"ui 
'"nifaa.n, and their children. Perhaps we should plant some

more cherry trees next year," he saiCl, aaltlressing the Manager'



-

CSAPTER TWO

I{OIiIEN IiI DEVBI,OPT.IBNT (IIID)

r. !r.e!c!e!
During the quarte! under revierr, several new programme packages
were iotroduced into the project area. gnder the Agriculture and
Resource Management prograftne, demonstration plots were set up aL
the village level to demonstrate the u6e of oew inputs and
cultivation techniques in vegetable growing. The work on thepoultry project in Princeabad and the Mixed Farming package in
Garelt was closely supervised and the poultry conponent of theseprojects is expected to be compl,eted during the next quarter.
Unaler the Productive Infrastructure and Enqineerinq Services
Division, the micro-hydel unit, spinning whe;Is, butfer churners
and an oil expeller nere tested in specific villages r,rith the
active collaboration of the cohcerned Vi.llage Organisations. A
new .inpetus was given to the appropriate technology progranme
wrth tbe increased capacity of local workshops to nanufaqture
tested technologles like the nut cracking nachines and sulphur
tents. The credit programme was extended to cover demand for
short and nedium term credit for acti.vities for which women I'lave
traditionally been responsible. Under lhe Comhercial & Industrial
DevelogneDt Division, six villages of ciIgit were identified aspotential sites for dehydration chambers for loca1 f,:uits. It is
expe.ted that these plants wilL be in operation during the
curreD! season. In order to aial the Village Organisations .in the
use and management of these neH technologies, representatives
from Vj.llage organisations are being selected and traineal.

II. Prooramme ADDroach

Separate saviigs by nonen of Village Organisations and the
extension of credit facilities using these savings as collateral
has had a perceptible effect on rohenrs preception about their
own potential. Keeping this in nind, AKRSP is suggesting tbat
even tbough there is only one ViIlage Organisation in each
village, the savings of the nen and rdomen may be deposited in
separate accounts. This quarter, there has been a significant
increase in the nunbe r of Village O!.ganisations ,hich have
obtained caedit for inputs used by !,rome n.

The introaluction of speci fic interventions with an impact on
rdonen has also had an impact on women,s attitude towards their
futuae ( see Box I).
III. Proqrarnne Packaqes

The Physical Infrastructure and Engineering Setvices Division
nade a special eftort during the qualter to have tbe dehyalration
chambers, nut cracking machines and sulphur tents made on time
and enable the distribution of these machines prior to the coming
fruit season. Tarenty-four nut cracking machines were distributed
during tbe quarter on a grant to ViLlage Orqanisations. gvork on
six dehydrati.on chambers, three \ri.th micro-hydel units was
.initiated aluring the quarter. The spinning wheels, oil expetler

t4



and butter churners
organi sations. TabLes 2

details.

were fielal
.l and 2.2

tested for feealback from village
cumulative and quarterly

initiated in this quarLer' aims primarily

";;--i;;;;";; 
seed ;nd curtivation practices

- lo tiuour efficiency and Iarger scale'
were planted in 9 villages in the Grrqrr
;.':l;r";"1:",,"H3:ilu il:. i::::l:"i;':13
charts. ihe package will be exlenclect ro-irti= 

".""on. 
see tibLes 2'l and 2'4'

The villaqe nurseries started last year at six village- sltes were

ii:l"ii.i-'"rir,r- -Ioolit""x una "oiii'nl'' rne inputs. incrude 70 apple

5ii"ii-In.iii'--"i"i..r, 730 apple tiees' and cuttinss or srape'
pomegranate anal mutberry' 

_rfi!"" 
i*pti""a varieties were brought

from the Chi las nursery.

The poultry component of the mixetl farming package in Garelt is
exDecteal to be completeal aonn!-tne next quar€ei' About 65 apple

;;5=-;;r;; -[r.."' ttuu" leen' prantea tliere' vegetable and potato

iil".i"9.-'"t. to be incruded on this site'

The vegetable Package t
at i nt roaluci ng nev,
which lend themselve s
Denonstration Plots
di strict. A ma joritY
these demonstrations i
tr'ith the aid of fIiP
cover uPto t5 vi lLages

L""efittinq- .uo"t 28I households
."aiu.-t"tni loan per household is Rs'

un.ler the cre.lit and input supdlv . Plgstiii:: 'l-^"'l:i:i3?l3lt ".iii""'iiii i".a-"In.'ili'i^ -piiai''ti"::^:":.::',"toi"":;;91
:;::li'";;"'it.::""i;;;. i."""a-a"ii'i-'t'e.quarter 13:-l'',1?9:8t3:eil:'l:*:";'#;= .;"';;"" ;;;i;" "-l' "lt ili i'iq 

^!v, :l':: -l:::".-::i;6t;:*; "ii["n.ii ooiii"'a "".u'":":: "i^:::'t,:?,,:' :i:::-:::il(Table 2'8)' cumulative short-termcredit during the quarcer Re- 123.909. About 1.536:;:;i; ;;;;'""i"t,'iger ."*91'n!: .!:-^*";,^3'l:.191;iiilii.ti5"i.'."iJ'irrii"a uv ln""' 1991"' . 
rh'- "'9:3s'-^::"::-::i:l:5'";::"';;::.;;i;-';;;; -il';;;- i:lt -::_"1::'1?. fi:":' :::;:;:1.-i::. 'J;:e;fi: ;i;; ";;-i;' ihe purchase.-or chicks rron

i'iI'u*oi'n.ilr'"tv ina r.tii ri",. from local deaLers'

Five Vi I Iage orqani sations have 
- 
obta ined nealium lerm creilit

avelage amount of. The

Durinq the quarter under leview a woman stalf memL€r of AKRSP

Darricipateal in a Farmrng 
-iv"ltln" Research ltorkshop !"lq--- ii

;;:;:: ";;;-".;;shop was u'i'nsla with the corlaboration. or usArD

anal the Pakistan 9o.'"."t""1' tgricultural agencies' The workshop

was planneal in three p..t"t iftt -intioa':ction -to the -concept of
il;."-;;;;;*" Resear;h, the diagnostic survey' . field trip and

"i""" ai".r""i"ns concerning planning an'l recommendacLons'

The Proqramme coordinator of the wrD section was.invited by rucN

;:;'.;;;';;1;" 
--; ili;; 

- - 
8""i;"nme nta r Projects in the Garhwar

ii*i""*--ni..iiv.. The main objective of tne toor nas.to educate

lil;:; l:ui t:li".t', ll"i15'li!':::;'.:;:..:':;'?il"::i1..il:l;'::
are feasibLe into projects tn- ptogttlnlllLt already being run by

women on the tour.



During tbe quarter under reviee, the Proqraqnme Coordinator also
participated in the SAARC vtorkshop on 'l{omen and Environnentr.
This afforded her an opportunity to establish contact qrith women
involved eith aleveloFrnent and environhentaf projects in othet
parts of the country.

Another rroman staff nehber of AKRSP froh Eunza t'as selected to
participate in a six week coulse at tbe cranfield school of
Management. Her participation was made possible by a grant from
OXFAI{. AKRSP feels that it is very important to strengthen the
capacity of local staff meinbers to unalertake tlevelognent
initiatives and gain wider experience.

v. Coordination fot social Sector Activitiea
AKRSPis efforts to cooralinate for social sector activi!ies by
i.ntroalucing other agencies to the village organisation continued
duri.ng the quarter. The village organisation of Rahbat Bala in
collaboration with the AXES has started the construction of a
self-help school. Tbis ttill be the first such school in l{agar.
tfhat i6 even more laudable is that AKRSP haal very little to do
ilith the coordination for this project, trhich was Iargely
achieved by the VO and the AKES on their own.

The Primary Heafth Care Programme (PHC) being contemplated by the
AKF, A(HS and AKU envisages an important role for the Village
organisations. Their project proposal staEes that "the existing
vois ... represent a unique vehicle for enabling conmunities to
take a key supportive role in organiziog anal managing the
delivery of PHC services in Lhe North'.

I6
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STASTOTE3 EIIE ONE BULB REVOLUIIoN

Those nho bave heartl its nane before, viil1 renenber shahtote as

"ii.-it 
lii. po;rest vit!.ages of the Gilgit Dislrict' . Perched on

iii" - .o"a ' to skartlu. its 25 households eked out a neagre
Joi"i"i!i." iiom ianatrolainss which ?yFras:9-^^r's:. th'n a

"o"itat 
hectare' ID partnershrp .wrcn l|AKs!' , Lrre VilLage

iii;ii=.tili- -t'ii construited an irrisation channel !,lhich has

i.iii"i-'ii irsJi"a -iinartorains and is currettclv helpins to develop
iia-"oitiu.t"-rire new I'and. Bua the stir in---the .village' these
a.v", i" no! due to the aloubring of.rand- r: i: dt:, to a tinv
iiiii" rnactrite which sits on top of theil mountain' The little
;;;;i;"--i; a - xw *i"to-trvder unit desisned an'l inslalled bv the
;;;;;;;" ienior nngineer oi axnsp. rt is driven bv the 2'5
.""i." oe ,oat.r ilot". rt is nort maintained and manaqed by the
iiii"l. oigu"i.uaion of shahlote' Almost aI1. househol'ls have a

."nnJ6ii"n- anal when tbe sun sels on shahlote its lights are
turned oDi a bulb or tube-Iight in each home '
talk to the nornen anal you find how the 1ittle. suppfy of

"iiit.i ii ty 
--'tt"" h;rped th;!n. rt has extended their day and

Droviales them a measure of flexibility in adjusting their worl(
!ii"a"i" 

" 
. 
-ii"ii aJ" , "o.. of ihern have bougirt flat-irons .and their

freouent use is appatent. A lillle over a yeal ago' if you wen!
i;;;l;i" "iir"s., 

ylir coura not meet the women except- on request
;;;- ;i;; too,- ieiina croseal doors-they would huddre around you'
unuasheal. Today, they see wonen and come out and greet them' And

so, wtren you_ ask tbem about the benefits of the new electricity
itriy wilf bigin to enunerate theh. But what they do not sav anfl
,roo' ."n oniv qtean from their stniles is the difference in their
ilit-i"i..olil,".'ittit'tot. has come a long wav and in the words of
i""-"F-iii'"o."n "It is not a village in darkness any more'o

REVOLO[ION

l7



table 2.I

PRODUCTIVE IXFRASTRgCTURE f ENGI TIEBRI IIG SERVICES
PACXAGB FOR WOI{BTI

cumulalive uplo arch, L98 7

cilqit District

No. of villages where
technology is being
currentlv introduced
Grant Loan

No. of coinpleled
TvDe of Technoloov

Nut cracking machines
Dehydration chambe rs
Sulphering tents
FueI-efficient stoves
Bio-gas qni ts
uic.o-hyde1 uni t
Butter churners
Spinning rbeeIg

53r

I

1

23

21
7

6
1
2

r The macbi.nes r,rere given both on grant & loan ill 9 vilLages.

Table 2 .2

PRODSCTIVE IIFRASTROCTURE & ENGI IIBERI NG SERVICES
PACKAGE FOR WOIiiBN

Ouarterlv - ilanuarv - March, 1987

Gilqit District

titir. of villages where
technology is being No. of completed

Tvpe of Technoloqv currentlv introduced proiects
Grant Loan

Nut-CrackingMachines 24
Dehydration Cbanb€rs 5
Spi nni n9 Wheel 2
uicro-hydei Uni t I

24
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Tvoe of Pro iect

I. Nur se ry Development

TII-Iey in whicn ProJect No. llage
inplehented {o each vallev

IGRICU' IIJRB ALD RESOT RCB l'tAXAGEllEll!
PTCXAGB ROR T{OIIBU

comrlatlve upto arch, 198?

Ilun za
Nagar
Yasi n

cilgi t
Nagar
Bunza

ci lgi I
Hunza

Table 2.3

Tabl.e 2.4

2. Vegetable
Demonstration Plot

3. Pouftry Farn

I

I
I
1

5

I
I
1

AGRICOLTT'RB Af,D RBSOURCB MAtrAGET{E]III
PAC(AGE FOR WOMAN

OuarterLv - Januarv - llarch' 1987

Va ey in which prolect
implemented

No. of village
TvDe of Prolect

1. Nursery Develognent

2. Vegetable
Demonstration Plot

3. Poultry Parin

in each vallev

cilgit
Nagar
Eunza

GiIgit
Eunza

cilolt District

Gilait District



Gilqit Discrict

BUHAT RESOURCE DEVBIOPIIBI{T
PACKAGE FOR TO}IBN

Cumrlative upto arch, L98 7

Tabte 2.5

Tvpe of Taaininq
No. of

llomen Trained

45

rur vr vrrrq9Er
Pith trained llornen

Poultry tra i ni ng-Regula r (Long) II4
Poultry Tra i oi ng-Ref resher 32
Poultry Training-Regular (Short ) 57
silage Preparation
Vegetable Cultivation

Techniques
Fluit Processi ng
Nursery Training

9

fable 2.6
EUIiIAN RBSOURCA DEVELOPI'BM

PACKAGB FOR WOI.IEN
ouarterly - Januarv - March, 1987

cilqit DiEtrict

tvoe of Traininq

Poultry Regular Traini ng
Poultry Refresher Traini n9
Poultry Crash Training
Silage Preparation
vegetabl.e Cultivation

Techniques
Nursery lraining
Fruit Processi ng

Staff fraininq

Poultry Management &

Disease ConLrol

No, of vi l.lage€
llomen TraiDeal rith lraineil llonen

{5

20



CREDIT DI SBURSBIiBf,1S FOR IIOIISI
Cunulative upto [arch. 1987

cilqit Districl
LoansShort-telm

Tvoe of Loan

Ferti Ii serr
Poulbry
Vegetable seeds
Uarketing

No. of
Loans

1.4

I

AITUNI (R6)

20 6 ,016
90 ; ??6
20,o91

7.000

Bene ary
Ilouseholda

8,10
605
r58

32

Default

ltedi u!-tern Loana

No. of Loahs
BeneficiarY

Amount(Rs) IlouseholdsTvDe of Loan

Nu!sery Develogheit!
t'lixed Farming 1

152,000
50,000

195
86

Giloit DistricC

I.

TvDe of Loan

Fertili ser*
Poultry
vegetable seeals
Marketi ng

llo. of Loans

fable 2.8

Beneficiary
HouseholdsAnount (RB)

9't ,596
90,776
1,500
7.000

CREDIT DI SBT'RSAIEI.TS FOR IIOUBI
Ouallellv _ Janualv - llarch. 1987

Short-telD Loaas

6
t4
I
I

338
606

42
32

* Includlng nultiple loans.



PPI Prolects

CIIAPTER THREE

PSYSICAI, INPRA5'TRUCTURE E ENGINBERIf,G SBRVICBS (PIES)

I. Overv ies

The broad objective of PIES is to provide continuing supporE Eothe - VOs on aII physical aspects of village planning anddevelopment. including infrastruct\rre project! ind e.Iectro-nechanical- technologies. In this cont€xt, a prrmaryresponsibiluty of PIES is to provide technical support to otherProgramming Divisions of AXRSp for pronoting integratedproductive . packages in the villages. Sornt exanpies of thesesupport activities include designing physical lay-outs anatpreparinq blueprints for Iand-use and. rec[rnation, idvrrrng onthe construction aspects of poultry anal cattle shedls, -feeal
storage si.Ios and dehydration- chanbers; i.nproving farm impiementsand--household technologies, selecting appropri-ate agriiulturalmachrnery and exploring nen sources of low_co6t ;nerqv. Inresponse to these requirements, pIBS is currently reorginisingand. strengthening it.s experLise in civiI, agricjtturatl
ar ch r Lect u raI, lnechanical and.Iectrical enaineerino.

The 
. 
portfolio of ppI projects j.dentified j.n cilgit Dist.ictrenarns unchanged at 432 , at a toLaI cost of Rs. 57. 7 million.During t.he review quarter, I2 ne!,, projecLs trere adaleal to the:.Iistof on-9oin9 or completed schernes, ralsing the cumulaLive numbeato 27,1 -in CiIgit Dj.strict. The total cost of these projecLs isRs. 4l.LO million, of lrhich Rs. 35.96 or, 86t of !he co6t, lveredisbursed !o the implementiog VOs. with 6 nore ppl projects beingcompleted duri_n9 this guarter, the number of compiete:d projectshas risen to 190, whj.Ie the cumula!ive physj.cal p-rogress-wai g2t

in the dislrict. TabIe 3.IA illustrates cornmitment, disoursemen!and the number .of completed schemes by !ype of project and TabIel.IB by sub-division, while TabIe 3.2 iumrnirises'Lh6 distributionot these schenes and cosLs by sub-division.

Water ltanaqement

Irri.gation ll'ater could be described as the singIe mosts imporlantresource in the agrarian economy of northern pakistan. Though
abundantLy available in streads and rj.vers below the elevatidvaIIeys, the scarcj,ly of lrater has Iong been a major consrralnton increased landholdings and cultivation whiah is almostenlirely dependent on irrigation. The need for increased $atersupplies i€ reflected in the high proportion of rrrrgacronpr9j9c!s- ident-ified by.-rhe vos. Of rhe roral 27i ppt pr;jectsinrti.ated so far in ciIgit District, IB5 or, 6gt of the tota.l,are irrigation-?roiects. AKRSp'6 primary concern tberefore,. hadbeen !o LncreAse warer availability by hetpinq to bui.Id newirrigation channels and irtrproving - the' carryin; iapacity of
9Ii:tin9 .netlrorks. NaruratLt, th; nexr inporta-nr eiemenr in
AKRSPT s irrigation development strategy .iC !o improve thelnanagement of availab!e water regources in its project aiea.
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As ir many olher aqrarran societies, the traditional "I-"!ii:j,ll
"rit"i ^,unug"..nt in ruiar Girgit have evorved--through,,::i:*l::
:;'"'.$:i:il::;;'th";'-;.;;-'i; :,. t:l':. "illlir,^ilit'illi,,llt!"rt rEiiiiii"iiii"i.ii. it'.''i"t' v;rietv -or t':9i :1"T1^ -t:::::::"---- -iiitru neei for outsi'le interventions'suggests that there. may be -^reri1 tii'?ii"ippiiiin ii"' i1i"' i""'. -an9I:!91:, -.1$::-,1:, ^::i':::,":::;:i;- ;f,:';;;t"-aiiii.'rii"" or assumine that tra'litional.:v-"t:i:
i:H""";":."'$i'" .;";;;;;;;i;;.- ns a.. rirst l::::"':I.."':: fi:fi;;";H";;;-";i*ip--i"--""if3"rL9::!"I:'9,^b':::. ui:' -:l'':::i:i;:;ii'i;; "i'iii".-i" ;iii;;.ni times.or in' I":.., 1:, -:"t:-.:::Iiilfi;'^'it; "i.iiri" --"na, c"'npr'*i:::" --?:, -:1i"::?:."'":::;:;:;il:* !y!.*"-l-i"-.ta". io ia"nlitv the criticar points ror
selected interventions.

Blectto-hechanical Technoloqical Developnent

Lor-cost EnergyIV.A.

xiclo-hydel tnits: Recently, PIEg has developed a new lolt-cost
.i.io itva.r unit to meet the primarv power -reg:ittl:lt" tt tn"
virlage leveI, incruclrng. nou"tttoia'iigtttini ana ine. powerinq of
communal machrnery "oan 

.= i"* an'l ilour_miIIs' fruit dehydration
;il;;;-""1-;;;;ieis, oir '"i"'to'" etc' rhe most -sisnificant
i"iiii!."-"t - ir,i. ti'tit are iis low capital cost. !ls'3'000 per kvA)

and the simple naintenance tuq"itt"nt!' A 10 kvA unit is eell'
iiittiii- ift.- financial capacitv of most vilrages in.ttre librtbern
iiJ"r'..-ii!. iiloiio "pi"."'. rhe'unit is vitualrv maintenance free
i"q"i.ing onfy part tine services of a watchman'

rnitial testing anal tlemonstratsions have produced higbly
.."""i"si"s- i".,.,rts. This vear, 12 units .:::, -!ltnn"u 

in tn"

"niira i."ia.t area for furLher on-site demonstratrons'

Fuel-efflcient
designed bY the
suitable for
developed bY

that the stove
efficient and
to the moalel

Stoves: PI ES has discovered
Aqa Khan Housing Board is more
iocat requi rements as comPared

exnsp. Based on field observations' ARRSP hAS
through its

::ii::i"]:..*::" l'":f,:?^:;..'::"'n:ii:3 .i:i:'";::::.
Bio-qaa! PrEs is currently studying the feedback . 

on wrDter
Jiiriii.t""- "i-" bio-gas units wtrictr were set-up last vear at
iliili'i-"ii."ir.n" -i" -cirgit District' rhe finat results wilL not
u!'"i"if.[i" until septembei this year when the. data, on sunner

;..;;;;;;;- 'iii u"' cotteciea ind analvsed to make a final
;::;;;;;i"" -;n ihe suitabilitv of this technolosv in the
project area.

SoLar Ovens: The technoloov itself has proved to be quite
effective. Ilo\tever' rEs ' adaptability -has .been slower than
:;G;;:'A.uiii'-i!"""n for tire 1on diffusion rale of this
technology appears Eo De its relatively high cost at Rs' 750 pe'

"rii. 
pr6-s' eiiorts to reduce its cost have been llindere'l by the

io-nlivaiialiritv of necessary ploduction materiars locally'
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Farm and Household Technology

In addition to local researcb and modifications. pIES is incontinuous search for appropriate technologies in pakistan aod inother part6 of the lrorld. Relevant technological j.nputs andprototypes have been imported from such distant and diversecountries as lceland, Italy and Canaala for local fabrication.Recentl.y, two experts from pfES visited the Sqriss Aq!iculturalLight Engineering Project (ALEP) in lrtaldan (North-Wesi FrontierPlovince), the National Agricultural Research Center (NARC) andthe Baranr Areas Regional Development (BARD) projeccs trlIslahabad to see if the agricultural. inplements and-machinety
developed by these institutions were suitable to the the specifi-creguirements of the tilcrthern Areas. Accordinq to lheir reDort,the basi c research done by these institurions in the arei ofagricultural machinery and hand implements eas t'igbIy commendable
and very much refevant to the farming conditions in ihe NorthernAreas. The report has reconmended a numb€r of tools andimplements to be immeaiately acquired by A(RSP for furthertestin^ and demonst ration in thF nr^ia-r :ra,
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CEAPTER FOUR

AGRICULTURE AXD RESOURCE MAf,AGEUEr{f (ARI{)

wheat denonstraLion plots with high yielding cultivars*
out in farrner'6 fields in VOs Nomal, RahrlnaDaot
iiriri uottulf., oshikhandas, Hanuchal'. !h9:qi1l3f

Chapte r
conpare

I. B.

CROP DEVELOPMENT

Villaqe Det[onstlation Plote

Wbeat

Seven reports the results of a survey conducted by MER to
,,'tr"at vi.!fas of Pak-81 with existing varieties'

veqetables,/Lenti1,/ suDf lower/chickpea,/vetch

were IaiCI
Pri nceabad,

Golodass '
$i;;1, c;;;;;ie Paeen, Muiadabad (Ber)' Rahbat Bala' Mamoobar'

i" .i,'g"f.l.', Tbingai, Al iabad, san'li Paeen'. !'lorkha' Damalgan'

Broshal gatakhand, ChakkorkoL Khas' and Datuchr'

Hiqh yielding varieties of vegetables like pea' cauliflower'

""iu"o6, chinise cabbage, tomatoi eggPrant, pepper' carrot and

;il;;'":.;;="- iir.J--ieii i r, . "u"r 
rower I 

- ihi ckpea and vetch have arso
been planted in the above villages'

Vetch as a foalaler croP haal performed exceetlingfy well-in both lhe
sinqle antl the tswo-cropped villages' Pue to great- denand for its
i."I,- rliioo -"ie ha,,e "been iiporLed f- Jol . lYsllaria Eor

iiiii'".ii.i"n" in alr the three p;ograhme districts and for sare
to itt" int.t""t"d vos. This import of seed ltas necessary as vetcn
i" not gaotott commercially in any part of Pakistan'

r. c.

II. tiheat Seetl of sudeeD Cultivals

Nurserv Develognept

The germination of seeds of ltalnut' apricot
the nurseries has conmenced. Ivlother planl
oomeqranate antl grapes ltere established in
it""f *os r.rith dwarf apple root stocks
establisheal. Cuttings of poplar deltoides
the nurseries to serve as mother plants for

wheat seeal of suneen cultivar given to specialised seed producing
viilage narnely Khyber was returneal to AKRSp afLer lhe crop was

rt"i""il.a. ihis- seed rras then given to Passu and Aminabad
rshkoman for planting anal seed multiplication'

and almond planted in
of 3 varieties each of
each nursery. Mothe!

MMI-06 and M-27 \tere also
were also planted in
further propaqation.

of Paki stan Agr iculturalTseed ieceiveal through
Research Counci I.

cour!esy



Fruit tlee saplioqs

Twenty-one thousand mainly appLe budded sapling6 of varieties
golden delicious, red delicious and Amri eele procured from the
government fruit nurseries in Earipur and Baffa. These rdere
purchased by 96 Village Organisations at cost.
V. Mixed Farninc Packaqe

At Garelt a regular orchard rith dwarf cherrie6 anal apple wa6
establilrhed. This orchard will be inter-cropped with various
vegetables including potato in order to get naximun income fron
this piece of land.

VI.A.

Three plane production and protection refresher courses were hefd
and fifty-ei9ht trainees from as many VOs attenaletl.

Traininq

Plant Production and Protection

Agro- forestryVI. B.

Fi.rst Agro-fotestry course was also organised in yrhich 17 viLlage
spec.ialists were trained. Five kq seed each of Robinia and
Ailanthus lvere distributed amorqst the trainees for Dlantinq in
their respecLive villages. Tab]e 4,1 provides detaiis on -the
extension training courses.

VII . Input Supp] ies

Pesticides worth Rs. 6,589.85 were purchased by the viLlage plant
production and protection specialists from the b(tension Training
Centre supplies. Details are given in Tab1e 4.2.

LIVESTOCK DEVEI,OPMENT

I. Training of LivesCock SpeciaLists and Disease
CoDtrol

The livestock sectionrs efforts to gain increasing co-oralination
of activities with governnent bodies has resulted in two major
collaborative effores. Firstly the collaboration in the field of
disease control and training and secondly the collaboration in
the area of Artificial Insemination (AI) and genetic develophent.

Tbe government Animal Husbandry department has pooled its supply
of vaccines (worth Rs, 3,258) with the A(RSP. ?his lril.I have
sever:al beneficial effects. Firstly the Animal Husbandry
departnent. s conpounders, who manage the governnentrs fie-ld
outlets for drugs and diagnosis $ill now support the AI(RSP t s
livestock specialists (maher-e-rnaal) with a joint suppLy line for
drugs. It also means tha! diagnosia and field support for the
maber-e-naaf wiIl be mole rapial, nith prospects for a wider
cQveralle and lorering of costs.
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Traini ng

A livestock lefresher course was heLd during the quarter t{ith lll
vo reDrese ntat i vee . The coursi was. organis"i !9:-,P:I19u "t tO

;;":="i;;;'-a;i;--ioi e.ct' iuu<tivisioi's representatives) durins
iiilrt itrl-g.i"i-"ni paia-vet compounders from each subdivision
were also invlteat so as co dev!Iop-bet:"t :91.:l?:"tlon betlteen
iili uni-trt. naher-e-rnaal. Details of the training course are
given in Table 4.l'.

At the end of lhe
each subalivision

two alay refresher course.
repleni shed theit sEock

the maher-e_maaI from
of vaccines and drugs

Bchealuleal faom March

vaccines were procureil fron Lhe veterinary research institute
;;;;;-i.t ah; first round ',af"iniiion prosram' rhe distribution
;;;--;.;;iJ out tluring the above meotioned refresher course

series. Duling thts qualter ne'lication an'l vaccines totalling Rs'

it;Oai-*;; piocured-bv rivestock speciarists'

The distribution of alrugs ana vaccines is still ongoing and the
;;;b.;--;i vo's which-have procured vaccines' as of en'l of March'

is given be lolt:

for the first rounal
to April 1987.

Disease control

oi vaccination Progran

subdi vi s ion

cilqi t
llun za
Na9ar
Gupi s- Yasi n

llumber of VOs

PunyaI- Ishkoman
TotaI

Details of the SUPPIY are give! in Table 4.3

Feed Improvement

Corn Silage

II. B. E:<anination of Alfalfa Ray Protluction Practices

The various feeal alevelopment strategies reporte'l. in . 
the last

annual report have noc as yei been-followed up since lhe winter
has only just eoded in some areas'

9
2

L7
I

20

As nentioneal in the previous report' the quality- of. silage rnade

i;";=";;;;--*;; t'isltiv satisri'Lo'v' a" r"i as errectiveness' a few

iIH".-"-rr.,r. rnenti6neil positive ie'surts in nirk yield' The field
'i;ii;;:t; for farmersi commentg iE currently un'lernay and wilr be

reDorLed in the next quarterly rePort'

Written guidelinea have
of conversion to
distribution in the

now been proaluceal anal are
Urdu in Preparatioo for

in the Processpublication and
booklets,seconal quarter as Pamphlets an'l



Presently . the . two . targetted af,eas are Morkhon and Chaproate.Dlalogues have been held in Cbaproate in regard lo this projectbut have yet to be finalized. Dialoguel are also plannecl-forpasture developnent at Morkhon.

II.C. Pasture Development

Poultry Feed

Breeal InprovetEnt and Artificial Insepination

An experiment- is. curtently underway to produce poultry feed usingtocally available feed materials, procesaed Oy cheap solar dryin{and fermentation, to produce a durable higtr protein concentrateror nrnter feeding. The experinent eiLl resume ih the secondquaater with testing to be completed by the fourth quarter.

III.A. Artiflcial In6eni. nation

By tbe end of lttarch 1987 a total of LO5 anilnals !re.e aliagnosealfor pregnancy out of rrbich 63 Feae found pregnant. The overallconception rate for the AI programine is 60t. Further details areprovialed in Table 4 .4. The q'_rarterly A. I work starement rspresented in Table 4,5.
III. B. Bleed Improvements

Sheep Breeding

Ihe livestock section has entered into collaboration sith thePakistan Agricultural Research Council to inprove fine vroolproduction, feed conversion, animal size and meat yield of sheepthrough the introduction of Rarnbouillet rams into selecteal VOs i;Gilgit and Chitral districts. The pioject commenced sith theimport of 4 rams to the Northern A;eas, Iocateal in the vilfagesof Broshal, Morkhon and Rahbat Bafa. Out of these 4 rams plaiedin Decenber, two unfortunately have alied atue to ovtiieedlng ofgrain by villagers concern€d for the well-beiDg of the animals.
Fcr 1987 the livestock section hopes to expand the sheepprogramme in some 10 villages in cilqit and equal nunbers inChitral anal Baltistan districts, A1I these sh;ep projects willalso. incorporate a-viIlage feed improvenent conponent_ wiricn wiltrequrre_ rhe partrcrpating VOs to accept the ARRSP feed packagesto develop feed production.

Dairy coat Breeding

Ar\RSP -is currently attempting to Iink up with the NationalA9riculture Research Centle (NARC) in a cornmon strategy for thedeveloplent of dairy goats for the Northern Areas. Under thislornt strategy. AKRSP Ehould be able to obtaj.n breeding males(bucks) from the NARC for use in the Northern Areas. For itspart, .-A(RSP is currently attempting to impor! Swj.ss Al-pine analAnglo-Nubian semen for use in breeding with the high iietdingIocal- goats by the NARC. Tbe bucka issuing frorD-thls conmoD
_breeding strategy will be used by AKRSP in the eame way as lheRambouillet rans.
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A.I. Traini ng

As mentionetl in the preqious report' AKRSP has -decided- to trarn
t;"i;; Artificial- lnseminition subdivisional' Technicians
i.lefSrS'"1 io start expanding the AI program aDd to commence

uiinqing it onto " u""r iay basis iather than the presently
subsidizeal basis.

In this respect the government Animal Ilusbandry department is
coffaLoratitq' with AKRaP by providing five . . 

pala-veter i narv
comoounalers to AKRSP as li tiainees' llnder lhis collaboraLion
i"xiii-iiii-u"ii i'r'"- t'"ining and equipment .99sts 9: welr as-il"ria" field supPort.- ihe government wilr continue their
emDlovment in therr new ro-Le as JAisAT' It was widely . felt thal
i-tr!""' "ir"-uar" 

vroulil be a better investment for the tralarng
iij.." ti!--"iiiiq. 

-no.itt.." ltho *our'l be 1e6s educate'l' The

qovernment nomrnees are unalergoing. training a!. Faisalabad
i;i;;il;; anl-ui. J*p."t.a back in Girsit in the third quarter

"ii".- 
-ift.i will commlnce their duties' The JAIST's will charge Rs'

25 per conceptron !o Ene vrrlagers wbo request insemination for
ttreir animall (assuning 50t return rates)'

rv.
The need for making proaluction projections an'l- analysis .of
liJ"ar"g,- pioauction- growth, feed,. rand and--. marketing
i"""ii.tiitt"' for this p;oject has required several design changes
lid-"-."t "n"o.-ie delay- in-conPleting constructioD by the tine
projected in the Previous report'

rn ten of the eleven sefecteal villages, third diaLogues have been

rt.li-'-.na iirst instattrnent cbeques presenteil' -The last one being
inaccessible alue to snow' until April'

construction has progressetl to varyinq stages in most of the
i!iiii-pi"i!"t"tirrigei "na 

AKRSP anticiiates the populatins of
It .- -"p.iiii"n" , by the newry purchased cattle' to be conplete by

the thi rd quarter.

Deoendlinq on the staqe of pregnancy at tine of teceipt' it is
;;;;;;;" trt"t ttt"se iat s *ilr code fully on-stream between
il:;;; it8t ;;e Februarv 1988. Attempts wiLl be tnade to rocate
;;;;;; animars atreaay in nilk so as to shorten the delay
ieriod for coning fufly on-stream.

The vi llages

Tehsil

cojal
Ilun za

cil-gi t
cilgit
cilgit
PunyaL

chosen for the Heifer Projec! Dairy Farm (HPDF) are,:

villaqe Orqani sation

Khayber
Ahmadabad
Chaproate Paeen
Jalalabad No. 2
Paialan Dass
Rahimabad
Thingdass

3l



Ishkonan
Yasin
cupi s

Shonus
Barkulti-Paeen
Jafferabad Phandar (snowed ouc l

Readers of the previous report nay nole sone changes, becauge of.
Iake of positive respoose of VOs, ln the above list of village6
chosen for the Heifer Project.

V. PouLtrv Develoqnent

Conmercial PouLtry Uni !
The two connercial poultry proaluctlon unils in Danyore princeabad
and in caailth Eunza are both gtill unaler constructioqr ARRSP
anticipat€s their conlng on-streafi in lhe second quarter. Thepoultry projects are joint projects r,ith the Womenas Activities
Co-ordinating Cel I of AKRSP.
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lable 4. il

lIB FBRIII,III PERCEFTAGB
Durllg the tirat

casBS csBcf,lD
t987

OF A.I.
Qua!ter

s1
NO

A.I. Caaes Positlve Conception
Hea t Ra

3.

20

I8

t3

21

9

11

26

l7

Eunza

Nagar

cilgi t
Punyal/Ishtonan

cupi a/Yasin

{5.0s

5l.rI
50. {l

70.84

^eLqr ruf h r h l
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cltAPTSR FIVE

SAVI IFS AID CREDIT

I. Overviet,

Many factors which often Iead people to '.save. unaler mattressesor in the ground have been pragmatically countered by the
develognent of VOs which offer an ',open,' forum for the co1l;ctionof savings aotl their record. The maintained hiqh level of
deposits nould indicate the success of the nthrift" habit lreltsupported by a practical approach of the co-operating banker. The
search for better yiefds, especiatly for savings noa needed inthe short-term, continues. Currently Cbere is a shift towardsKhas Deposit Accounts ehich offer a quaranteed yiefd ofapproximately I5t per annum, as against pLS Term DepositCertificates which fluctuate from year to year.

For the moment, a conservative attitude is encouraged to ensurethat savi ngs to loan ratio rerhains I : I . As the need for
development capital increases, the ratio of savings to IoaD wouldbe allowed to float freel.y to direct investment in theapPropriate areas ot development. Choices lrill have to be made
between quick return, high return and development return.
The nunber of first-time borrowers has been increasing over theyears and now the total number of tos in the credit net are jOG,
thile 90 VOs bave taken medira-term 1oans. Repaynents conttnue to
be,steady and considering the cash flow cycle of agriculturereflect a conmendable attitude.

By March 1987 the total saving deposits in cilgit District wereabout Rs. 13.98 million, The women's OrganisaCions haveaccunulated a savings of about Rs. 2.42 niIIion. A sizeable
anount of about Rs. 3.58 million is now put in term deposits.
The highest deposits are in the Hunza Sub-division, coming toapproxinately Rs. 3.8 nillion. cupis-yasin and punyal-Ishkonan
have slightly above Rs. 2.5 million each, The Lowest deposits arein Nagar Sub-division \dhere they are about Rs. 1.7 million (Table

Savipq DeDosits

III. Loan-to-Bquitv Ratios

Prgaluction Loans

The .aggregate foan-to-equity ratio is 1.05. The highest ratiosare in Nagar, Yasin and Punyal where they exceed one. They arelower lhan one in the renaining sub-ilivisions (Table 5.2),

During the quarter 237 short-term productioo Ioans of over Rs.3.2 rnillion were extended in Cilgit District, benefitting about10,457 househotds. Ihe highest proportion (82t) of theae loans
were taken for the purchase of fertiliser, while 7i was for
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narketinq Dulposesi wooenr6 activlties anil purchase of seeaa and
pi".i" riuh. 'up the rest. The tolal loaDs exten'le'l for shott-term
i"ioo"." "inc. 

lrt. inception of the progratune reached -Rs' 15'5
;iiii;;: This arnount has been given to 53,049 households (Tabre

V. Developrent Loans

Duriog the -reviev quarter, Rs. 2.73 roilllon of 
'leveLolment 

Ioans
neie -extenaea to 1.186 households in 18 village organisations' of
[rt.-t"l"i amount, gri was given for land reclanatioo and l2g for

"qiicuft"t"f 
nachiaeryr fhe remaining 13 !|ae given for narketing

;;;;;;;. irr. tot"t tlaion- t"t'u crealit atistrlbuted so far has
L-"'"--"u""t Rs. 10.83 miIIion, benefitting 5'799 households of 90

village organi sations (Table 5.4).

vr. Repavnent anal Disbursal srmary

A total of 1,296 toans have been extenaled 60 far' Out of the6e
i,ioi-- i." t". €hort-lenn purpo€es and 90- -for medirnn-term
o,iio"".", benefitting 63,049 anb E,799 housebolds respectively'
irti--i"ii--i."""i 6r ii"u"t..l has been for Rs. 26.3 milrion' of
this. 59t iE for short-term and 41S for medium-term' Fron lhese'
e"pi! -y""in has 24t of lhe Loani Hunza 169, Punyal-Ishkonan 20t'
Nagar l3t. and Gilgit 27S.

The amount in atefault for short-term loans is Rs' I05'546' The

defauft i5 0.7$ of total loans disbursed so far for short-tern
oo.oJ"a". Thls is still a reasooable figur€ and speaks about the
;iability of the progranme (Table 5-5).

39



Table 5.I

VILLAGE ORGAf,ISATIOIIS I BAXK DEPOSITS
Cumt|uIative, up to arch J.997(Rs. ,000)

GiIqit Dist! ict

sub- savi ng Term Savi n9
Account*Divi s ion

Hunza

Nagar

Gilgi t
Punyaf-
Ishkoman

Gupis-Yasin

Total

I ,9't 3

7,02r

I,815

I ,388

r,844

sit TotaI

674

688

92r

744

453

I,I58 3,80 5

I ,7 r'l

3,389

2,553

2,5!5

I

381

279

t lncludes term deposits of Rs.64,500

],OAN-IO-DBPOSITS RATIOS
January - March 1987

Tabl€ 5.2

Deposit
RatiosiSbort- tern Total DeDosi

Il un za

Nagar

cilqi t

Punyal-
I shkonan

Gupi s-
Yasin

Total
* For all

807,65r

66r|255

1.061,085

I,521 ,000

I,2I7 ,990

2 t732.O00

2 , 33r ,651

r,479 ,245

3,793,085

3,r20,418

3 ,80 4 ,6?3

r.771 .226

3,388,433

0.51

0.09

0.87

924,946 2,r95 t472 2,552,9t8 r.22

1,066,498 2,539,000 1,605,498 2,515,858 l. 43

4,52r,43s ,208,462 r4 | 129 ,a97 13,980,r r.05
out standi nq Loans.
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SIORT-TERX CRBDIT, DI SBURSEI{EM SUI'IIARY'

Amount
Dlsbureed(RB.

(Rs. ) Perverage
LoaD

A. Cunulative up to uarch 1987

Project Maint.
Ferti l iser
lilarket i ng
PIants
seeal
Poultry

5,395
t2 ,048 | 9L7
2,936,500

r05,4{0
286 ,r79
90,776

I
982

II
239
319
r64
t23
268

120
50,410

9 ,2L4
644

2,323

L2 ,210
r8,239
9,585

6 .4O4

ciliqt Di6trict

B. .q-.g@ry-:--!34l9!2
FertiL iser
- in kind
- by cheque
ltarketi ng
Pfants
Seed

r9l
139

t-0

1{

3r5
280
326
356
t44
229
264

8.224
r i888
6,336

588
379
924
338

2,594 ,064
s28,646

2,065,422
209, s00
54.650

2L2,290
90 ,776

L3,582
10,166
14 ,859
20,950

9 ,108
73,268
6,404

r subject to revision during ot!-going veriflcation proceaures.

.r Borroning vos anil houaeholdE include tnulllple loans to the
sabe vo.
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Table 5.4

UEDIOI'-TERII CRBDIT. DISBURSEIIBITT ST'UI'ARY

GiIiqt District
llo. of Borrowinq. Amount .lverage {ns.) let

lSL ltousehold Disbursed(R6. ) Loan Household

A. Cululative up to ltarch 1987rr

Land
Developnent
- Land

reclarna!lon
- nursety
- fitix-farning
Agri,
Uachi nery
Marketing
Salr-lri Il

7.477,333

1,249,333
172,000
50.000

3;2o2,ooo
55,000

r00,000

tLr,5r2

rt8,8{2
3{,400
50,00 o

L52 , 17 6
85,000

r00,000

67

50

I
2I
t
1

4,387

3,911
390

86

)-,29L
86
35

1,703

1,854
44L
58r

2,480
988

2.451

B, For ilanuary - Marqh 1.987

1a nd
Develop(rent
- lard

recfamation
- nursery
- Mix-farni ng
Agri.
llachinery
Marketingtrr
Saw-mil1

2,352,000

2,362,000
0
0

335.000
30,000

0

t17.62s

I47.625
0
0

157,500

0

l5
16

0
0

2
0.5
0

1,039

1,039
0
0

r47

0

0
0

2.279

0

* Bolrowing \los and households include multiple loans to the same VO.

** Subject to revision during oD-going verification procealures.

it* one instalnent is counted as half a loaoi beneficiary loanee€
have been counted i,rith the first instalnent.



Table 5.5

CRBDTT 8T'IITAnI FOR AI,L IOANS

Gilqit District
A. Dlaburaenents' CuDulrtive uD to Uarch 1987

strort-term uedl ulFEerrn AJ.J'

Loana Loana Loans

tlo. of Borroning
- ItOs
- householtls
Anouot
Disburaed (Rs. ) LS,47 3,2O7

l. illtlount alue

2. Arounl repaid
r a6 a percencage of (I)

L.296
6 8.84 8

25,30r.540

Rs. 105,5{6

Rs. 303,283

Rs. 6,425.819

Ra. L97,737

L,206
53,049

90
5,799

10,828,333

B. thort-ten Creallt

Llte Repavpents, Cltpulatlve up to llarch 198?

l. AoouDt rlot yet repaia 9-12 npnths after
tlisbursenent of loan!

2. Aoount technicaLLy ir aleiault, 1.e., not
yet repaitt rnore than 12 trPntha after
dli s bur sene nl :

3. Total of late repaynents3 (lr+(2)

{. Anount ilisbursed up to 3 ltboths ago:

5. Default as t of (4),

6. Default as t of amount ttlsburseal to alate

c. l,leatitrn-ten Credlt

Late Repavnent, CrrNlatlve up to [arch 1987

r.6r
0.68$

Rs. 662.676

Rs. 619 
' 
8?I

93r
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CHAPTER SIX

COMMBRCIAL ATD IT{DUSTRIAL DEVEI,OPIiIBNT (CID)

I. Overviev

The seasonality of marketing in Gilgit District nakes lhe quarter
under revieq/ an appropriale time to reflect on last year's
experiences and plan for the coming narketing season. It hrasnentroned Iast year that sulphurated and dried aplicoCs bad beenidentified as the comnodity to focus on for 198? because of thehigh returns this product yielded. Consequently, the focus of
CIDrs planning efforts was on preparing an acceptable package forsulphu!in9 and dlying apricots. I\ro important technologies have
been developed by the plES Div.ision in our endeAvour to provide
affordabl.e technology to the village organisalions.
II. Debvdratioo Technoloqv

The first acbievement in this regard, was the developnent of
dehydration chambers. Sirnply put, this is a room nhich dries 4OOkg of apricot by pulling narn air over them by means of electricfans. Fortunately, this developnent coincided sith the desiqninqof fhe low-head HaWX hydel turbine by lhe programme SinioiEngiDeer. This meant that the dehydration chanbers could beinstalfed evett in vi llages which did not have reguLarelectricity. It. \ras alecided to install. a dehydr:ation chamber ineach valley. Subsequently. dialogues were helal in the following
VO s:

It is hoped that VOs will be selected in conjunction with the
concerned SOUS, for the construction of dehydration chambers in
Nagar antl Ishkoman early in the next quarter. It i.s important
that these VOs are decided upon fairLy soon so that all the
Clehydration cbanbers can be conatructed before the coming drying

Name of VO

t. Ai.shi BaIa and Paeen
2. Barkulti
l. Gupis Centre
4. Nasi rabad
5. Nomal

VaI Iey

Punyal
Yasin
Gupis
Hunza
cilgit ( constructed in 1986)

the

and

been the construction of
been carried out last year on
to fo1).oir-up on these VOa
to make their own sulphu!ing
the construction of these

An inportant compooent for the dehydration chanber isparticipation of women in using this facitity. Five eomen will
trained as
b€ing built,
packing.

?he secona
sufphur i nqr
thd use of
th i s year

master trainers. in tbe VOs rrhere these chainbeas
in sulpburing techniques and hygienic drying

signi ficant develolnent has
ten!6. Denonstration had

tbese teDts. It is planned
and motivate the villagers

tents, AKRSP will provide Loans for
tents.
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III. Traitrlnd

ln illustrated leaflet ls under preparation which shoifs the
DroDet raethod riqh! fron the picklng of apricots to the final
iiciinc oe sulphur;ted and drieat apricoti. This leaflet is being
ireparEa $ith- lhe active collaboration of boch AR!{ and vlID
sections.

The Thirat Refresher course on uarketlng ,aa helal from 26th co
28th laarch this year. A total of 15 nalketing specialists
oartlciDateal in this courae. special care was taken to inclu'le
ipecialists fron vlllages nhere sulphur i ngfd€hydr allon cechniques
bid been alelronstrated Iagt year. In an effqEt to nake Che course
cootent conDtehenslve, aII the sectionE in IrxRsP partlcipated in
Leaching th-e specialiste in addition !o perEonnel fro(l CID'

It hait been mentioneal last yeat tha! a Northern Areas resident
haal proceeded ilowo-countri for training ln frult processing. this
was air inportant developdEna in efforts by cID to encourage local
entrepreneurs to unde;take supra-village fruit. processing' This
inati.vialual speot a total of eight weeks at Milkpak Lahore anal
Paisalabad University. He is nor preparing a pLan of action to
,corurence operations before tbe upcoming narketing sea6on.

Iv. cooperative ltatketinq

Durinq the quarter under revie, eigbt \ros fron Gupis' Yasin and
Ishko;an reportecl oo their cooperaeive tnarketiog entleavours. Of
these eight, 4 \tos narketeal livestock. 2 6olal dly .fruits *hile 2

sold boih livestock antl dry fruit. The aletails are shoeD in
rable 6.I.
v. llarketinq Loans

A total of Rs 243,{OO wele ilisburaeal as short-teil production
loaDs for markeling to L2 ttoa. Aproximately 45t of lhis loan was
to faciLitate narketing of livestock ,hile 34t ,as to help sell
f i resood/tinbe r . The rest wag to enable the vos to market fotlder
(12t), ftuits and vegetables (69) antl vinegar (3t).

VI. Caae Stualies

Two caae gtudies were untlertaken on the cooperative thops that
are being tleveloped by the Danyore atd the Garilth cluster of
1tos. The first drafts have been preparetl and till be finalisetl in
the next guarler.
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table 5.1

A.

Participating VO6
Gross sa.Les
larketing expenses
Farn gate incone
Benef iciary households
Incone per VO
Incohe per households

llarketinq Loa!!

gorrowing VOs
Borrowing households
Amount disbursed

Traipinq

B.

Partrci pating VOs
Volurne inarketed
Livestock marketed
Gross sales
Marketing ex penses
Farm gate income
Benef iciary households
Income per VO
Income per household

llarketinq Loan

Borroi{rin9 VOs
Borrowing households
Anount disbursed

Traini nq

COOPERATIVE TiIARKBTINC

Cunulatiee upto [arch ].907

(Nos)
(Rs )
(Rs )
(Rs )
(Nos )
(Rs )
(Rs)

180
4,223 ,890

3 83 .218
3,440 ,672

5,675
2L t33'1

No. of regular courses
No. of specialists trai.ned
No. of refresher courses

(* includes 5 participants from Chitral and 4 from
Baltistan District )

(Nos )
(Nos )
(K5 

'

(Rs
(Rs
(Rs
(Nos )
(Rs )
(Rs)

(Nos )
(Nos)
(R6 )

163
9,23O

2,970 ,400

85*
3

0
0
I

For January to Harch 1987

(Nos)
(Kgs)
(Nos )

I
16,680**

231**r
313,2s1

9,758
303,483

280

r,084

No. of regular cour ses
No. of speci a1i st s trained
tib. of refresher courses

12
604

243 ,400

pocacoes,

and goats/ sbeeps.

r* - Items marketed comprise of walnut, keanel,fi rewood and butLer oiI.
*r* - Animals marketed includes yaks, cows/oxes
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CEAPTER SEVEN

MONITORING, EI'AI,UATION AIID RE6EARCS (MBR)

I.. t{onitorinq apd Onoolnq Evaluatlon

UER slaff working with other secliong have completed t.he
systenatic and standardised recording of all A(RSP training
courses anal its short-tern crealit programrne. PPI records are
already in a satisfacCory state' anal wotk continues on remaining
recorals. Slandardiseal recorals are being transferred on to the
conpntert the eventual goal. is to have a computerised central
data bank.

No caae studiea or discussion notes eere ptepareal aluring t-he
first quarCer. Sowever' population atatiatica for the project
area r'ere revised in th€ light. of lhe latest infornation' anal a
note is bei.ng prepareal on the subject.

II. Planninc

Eight social OrgaDisers froD Gilgit District conpleteal case
stualies of the idplenentation of the AKRSP package in selected
villages. Althougb the SOs have been dlligent in tlocumenting the
cooperative banageneot of varloug resources, se have been unablet
so far' to use lheir caae ltuallea to ccDe up sith insights foa
tbe alevelolnent of other vtllage8. ftte appropriate nethodology
for helping ttos uitb thelr plaDoiog i3 yet to be articulated
fully by ua.

The PrograDne Bconoolst co-autboreal a paper 'Rapid Rural
Appraisal for Sustainable Develotlentr &periencea fr@ the
Nortttern Aleas of Pakistan' for a conference on sustaiDable
Agriculture held ln Lndon in Aprll. uoder the sponsorship of the
International Institute for BttviroDnent and Develolment. The
other authors are tbe PrograrDlle Seoior Agriculturalist, Professor
cortlon coneay of rrlpellal Co11e9e. Lonalo6' ana r. Alin ltian of
the Sotl Survey of Patiatan.

Rerearch

Prelininary aralygl9 of tbe Pak-81 theal follow-up conalucted lD
the Eu@er of 1986 sbows at lea€t three noleworthy concluaions:

o as in the 1985 eheat cropcut. there is no
grain and straw ylelds betseen Loqal and
improved varietiea rel,eased td tbe pa!tt

o Pak-81 yields signifilanlly rnore graln and etraw
anal p!eviously - released d$arf valietieEt antl,

o for aII farmer productlon practicea, and for aome important
fanner resources, the baEeline data prov.lded by the 1985
survey ie strongly codfirmed by the 1985 6urvey.

tlifference in
'Ioca1i6ed"

than local



?he report is being finaliged
A preliniDary informal aurvey ras undertaken in uarch IggZ toidentify inportant regional aDd tenporal trenals in tnconea,eoucarron, rnigratlon, occupational choice, land ateveloFent andfarn investment. This exercise waE unalertaken ae an e;rly ,l.lER
response to aome of the important recoinnendations contai;ed inthe llorlal Baark,s evaluatioo reDort.



CETPIER BIGEI

SI,DGBT AXD ACCOUNTS

I. PPt Comnit[ents anat Disburaeeenls

with the carry forsard from 1986 of tbe donors committed funds'
iii'Cp -r"" in-a position to fulfil its commitnents in terms of
ipr"- t"-it aaaition.f villages in its Programne are-a ,durinq the

"""it.r ,ltaai review. MRSP'was arso abre to extend its support
i"-lrt" virruga organisations in other components of the programme

i"ri"" trt" iu".t6.. The 3I newly inictated PPrs cost Rs' 5'85
iiiii3",---l.iiging che total number of PPIs to {52 cost ing Rs '
io-si-.irrr."'- Th; PPr table at end March 1987 stands as under:

(a) Januarv-llarcbI987

Gilqit
Chitral
BaItis!an
TotaI !

(b) Cunulative

Gi19it
Chi tral
Balti stan

TotaI:

Tbe total disbursements
nas Rs. 55.2?4 nillion at

II. AXRSP Donora

The f irst quarter
on the funding
generous donors
partnership with
funtling for next
unale r:
Donor

Rs.70,9

against lhe above cumulative cor'mitment
end March 1987.

213 Cost
1.28
5I

Rs. 2.28 n
Rs. I.90 m

Rs. I.67 tn

Rs.41.18 m
Rs. 20 .5{ m
Rs. 9.25 m

452

of 198? oas marked rrith tremetltlous achievenents
front. AKRSP is pleased to rePorC that . our
and gartners in developnent renewed tnerr
,rs by' approving another round of multi-year
three_ ve;;s. The valu.ibte contributions are'as

I. Dutch Govt.
2. ODA

4. CEC
5. AAID
6. AKF(C)
7. AKF ( UK)
8. women Divlsion

Govt. of Pakistad

Currency

2.5 n GBP
4.95 m CAD
0.360 rn Ecu
0 .228 n CAD
0.228 n CAD
0. 154 rn Egu

.C!.e!-ug

Approved
under Approval bY oDA
Approved
Approved
Approved
Approved
Approved

Approved

to the seed tncney

100.4 !r
12.7 m
59 .5 m
5.3 m
2. ?3 ttr
2.13 m
2.70 m

2.40 n

add i t ionThe above contributions are in
provided by the AKF ( Eeail Office).

Pak. Rs.
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Our heartfelt thanks are due to all eur donors for the conlinuedsupport and tbe demonsCration of thei.t uDreselved belief iD the
developnent philosopby of AKRSP and ability of tbe rural poor ofGilgit, Baltistan and Chitral., who are the reaf implementers ofrural develoFnent and the uftimate . beneficiarie€ of theprogranme. We are also thankful to Mr. Robert dtArcy Shaw and AK!'
Canada. U(, USA and Pakistan for the 6ucce6aful funding canpaign.

lladageDent of Accounts

AXRSP acc6unts have now been fully collputerised. Current year,s
accounts are being updated on daily basis providing the required
information. Plana are now underray to iDtegrate a receivablepackage with existing accounts package io ottler to cater for thefast expanding credit programme. Mr. Jean pierre Naz.s scheduledvisit to cilgj.t in tlarch in this connection coulal not oaterialise
due to non-operation of PIA flights and RKn landgllde6. We areIooking forlrard to his visit in earLy Itay. Onge the new pac{ageis operationaliBed tbe life of the credi! office nill beco;eeasier and eith many rDore aalvantages io tecording lhe huge Loan
progranme of AKRSP.

IV. Audit of AXRSP Accounta

Audit of AKRSP 1986 accounla is scbeduleil to condrence a! ciLoitfron April 25, L987. After the audit, the final accounts ;re
expected to be ready for aubmission to mD AKRSP by end of MayI987 for approval. and adoplion. The approved accounts would then
form part of AKRSPTs Annual Report.

V. ProglaDne Accounts

A summary of sources and applicatioos of funds as of March lI,
1987 is giverr in Table 8.l.



Table I

Sourqe!

Balance bagught forwaril froo 1986

!eE@,95-5-!l!:.

SOUNCBS AUD APPI,IC$ION

PROi'ECT TRAA

1 ,215.2
l8l .6

2.136.3
1.t21.8
3.0r9.{

24.2L3.4

10,325.3

rr,551.7 rr,551.7

(Rs. r000)

34,511.i

22,989 . a

f!@ Af,P (GeDeva ) .

fltrancs outEtaoali ng
aubaequent quartera

oF tlrf,D6

At

. CIDA
- ODA
- Dutch GoverdEot
- ilsero
- A.trF Neteorkr

st AttDllc.tlons,

General Atuini stration
Agrlculture Etenslon
Social orga.isatlon
Bng. sutvey & Research
Uarketing Reaearcb
uonitoringt Evaluatioo &
Reaearch
Audio-vi sual lrni t
l{onen in DevelotrleDt
PPI Grants
Ciedi t Progranme

r,l{r.6
919.2
702.1
769.2
16t.2

386 .r
t9.9

504.8
2.035.6
4,849.?

Carrv Forwaral to next quarter:tr

AKF fuDak lnclude generous contribution
AI(P(Caoada). A(P(UK) and At(F(usA).

l

Tbis car.ry forward eoultl be utilised to
comoitmeot€ especially PPI projecta, in
of 1987.
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StatLsticaL Abstract
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PrEe

54

56

58

60

I.

II.

III.

VI.

soclal organisation

Physlcal Inf rascructure an'l
Engineering services

Aqricultural aotl Resource tlanagenent

Savings anat Credit

c@oercial anat Industrial' Develollent

ttonltoriogr Eval'ualion and Research

Llst of table!

village Organisation' Membership and
Bank Deposlts

categorisatioo of vos.

Sector wise,/ Sub-Di vi sio n llise I'lentification
and Distribution of schemes '

Sector/Sub-Division Wise Cost of
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of Schemee anfl Coats

Land Develolmen! Plans
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v.l

62

53

61

68

70
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STATISTICAI. ABSTRACT

Chitral District
JuDe 1983 - Irrcb 1987

Cunulative
I. PloJect Arer

I. Area ( sq.ke) 14,8502. Population (198? estinates) 253,000
3. No. of rural households (approx) 32,5004. No. of potential Village

orgaDisati.ons (appror) 500

II. 8ocial Orgaoisatioo

Quarter I s
Atldi tion

I. No. of Village Organi6ati.ons
2. Membership ( est imated )
3, Bank deposits (mi11ion Rs. )4. $ of rural households

covered by r.los.

187
11,164

38

414

74.00
128

8,704

20.54

66

0 .8r
10

.0

I9
497

r.44

L7

4.50
9

965

_l- 

. 9 0

2

0.23
2

145

III. Physical Infrastructlre I BDEineering Services

No. of projects identified
Estimateil cost of projects
identified (niIl ion Rs. )
No. of projects initiated
No. of beneficiary housettolds
Cost of initiated projects
(nillion Rs. )

6. Physical piogress (t)
7. No. of projecEs compteted

Iv. Short-terD Cledit
( includes narketing loan6 which
are also reported sepaaately )

I. Amount disburEed (milfion Rs.)
2.1 No. of group loans for VOs.
3.* No. of beneficiary households
4. Arnount in default (Rs.,
5. Default as t of anount disbursed(* includes multipLe loans to

the same vO)

V. llediuF-te.DCrealit

I.
2.

4.59 l.I5
39 t I00

18 ,885 3 ,868
23,855

0,60

I,
2.

Arnount disbursed (million Rs. )
No. of group loans for Iy'Os
No. of benef.iciary households
Default as t of anount disbursed
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V*. E|!ln Rerource DeveloFent

1. lto. of Regular Couraes
- Agriculture
- Llvestoek
- Poultry
- alketiog

2. No. of First tine Tlainees
- Ag! lcuLture
- Livestock
- Poultry
- Italkettog

3. Bo. of RefreEher course
- Agriculture
- Liveatock
- PouItrY
- tiarketiDg

vII. c@etcial a Inatuatrlal Devolot[ent

I
0
I
0
0

1.5
0

I5
0
0
I
0
I
0
0

9

I
0
0

l. {6
64

0

3
0
0

l. No. of Patticlpating voa
2. GroEs sales (nilIion Ra.l
i. llartetlne e*penaeB (mlllion Rs')
{. Parogate - I ncoiie (oillion Rs')
5. Beneilciary householda
i. tl"rketing Loaos (Eilllon Rs.)
7. No. of grouP loana for vos
8. No. of beneflciarY householdE

for loana

2A
0.3?4
0.0 2
0.35

998
t50

L1

1,00 6

0.126
0.005

180



CEITRI.L PROGRIIOIA

I. goclal Orqanisation

1lt9 Agu_ Xhan Rural Support progralnme began its operation inChitral ln 1983 eith the eslablishnent of a Social O;qanisalionUnit. ?he plogramme activities iD tbe ttistrict were or;aDised iD
1986 and a District programne office staffed by pr;fessional
personnel was established in the first quarter of lgS6. fhe exnsp
managehent phased 1986 as the flrst year and the progranne
targets were accordingly defi ned.

nith the begining of 1987 AXRSP Chitraf has entered into it6second ful1 year of operation6. A comprehensive.planning exercrseentailing all the areas of interventions that the proqramme wouLdfollow .in the next three years has been completeal. ihe progranure
rs.placrng rncreasrn9 emphasis on j.nproving the quality of theexisting packages, introduction of addiaional jnd rnoie refinedpackag€s anal instituti.onalisation of input supply, narketing,processing and credit operations, the functioni currently bei;g
managed by AKRSP.

In line with its objective of promoting the insCiCutional nodelof collective management of rural resources in Chitral District,the programme held it6 first cluster conference a! yarkhoon
during the first quarter of I98?. The essent.ial purpose of thisrnove ia to foster valley based developmental in;tilutions, which
over a period of t.ime wouLd be grouped j.nto €ub-divisional anddistrict level develolnental mechani sms.

These valley-based mechanisms would be eseentiafly responsibj.efor the developrent and manageftent of the augmented valLey
resource base.

Initially tbese institutions would be entruated sith tbe task of
organising the supply of fertilisea, seeds. pesticides, vaccineaantl medicines. In addition to this, these inatitutions t oufal alsoorganise collective marketing and plocessing of the vaIley,ssurplus produce, The fi!st potenlial. valley level. institutionformed in Yarkhoon consists of eight advanced vitfageOrganisations. Office-bearers of lhe institutioD consistinq of-aPresident, Vice President, Secretary, Joint Secretary, -plant
Prodllction and Protection Specialist, Livestock Specia-list and aUarketing Specialist have already been elected. Fresently this
Fdy .i!_ working on organising the input suppLy in the region andrs thrnxrn9 rn terms of establishing a collective store in theregion. In adalition to lhis the organisation is also engaged insolving the i.Dter Viltage Organisational disputes.

During the review quarter, focus rdas also placed on reactivalionof the dormant Village Organisations and expansion of theprogranrne in the unserved areas. Remarkable progress in this
regard has been made in the Arandu f'ehsil, Fhich lies on rttesouth western tip of the Chitral District. Furthetmore, the
progranme eas also introduced in lhe remote and predominantly
Sunni Tarich vall,ey, Yet. anoeher outstandiog fealure of the



suarter was the reactivation and orqanisation of.the programne rn
il;- -i;";; v;rrev, '/thich haal remainetl in-aclive since the
inceptio-n of the progranne in the district'

By the end of l,tarch 198? a total of 187 village -organisations;;.;;i";;; -'Ii'i;; --*.s".s anil representlns 10'e36 lurar
fro,r'sebofa! were functioning in chitrai District ' The combined
;;i'.';;;"ii;- oi itt."" i8l vilrug" organisations amounts to Rs'
i.-i- .iiii"n. During the review quart6r, e6e vo savings registered
i'-qrowth of 24t: the savinis an'l nenbershiP. figures of the
iifi"I"-"o.o"tl"iiions tormed -1n chitral di6trlct - 

have beeh

ri !i.ii"a" - "ii- --iili" r.r. ou! or the totar of 187 vilrase
5iil"i.i[i.."--t"r'nea in ttre district, 2I$ bave demonstreted the
;E;i;;'-";;p;;i;;- -;" deveLop into a'tiance'r . 

develolnentar
iniiitotion" -whici can organisi anal nanage thelr. augnented
;;;;;;;" base. 42t have ihe poLentiar oi deveroping into the
;;;;;;A ."I"g"tv. 26t of the vo; rarl into the. 'c' catesorv'
whereas llt ""n o" "r"""ifleal 

as inactive' Furthernore' a tolal

"i'ii-vlliig" 
orfanisations have become completelv .'lormant' This

;;ti; 'iilii a -fall out rate of lot in chiLral District' rhe
.i[.g"ti;ilion of village organisations has been presented in

By the enal of March 1987, a total of 4?4 projects had been

li"niiii.a in chitral Districi anal the total cost estimated for
in-""- iripi"."-tit.t i on of ttese projects amounls to Rs',74 million
ii.ur. i.i and 2.2). lrrigation ieciion accounts for 591 of the
i.i.i- ii"i..i" itlenti fi;al followed bv protectlve w?I!: schentes'
link ro;ds; bridges, storage reservoirs and syphon lrrrgacron'

Bv the end of the revlew quarter, a total of I28-prolects had

#"n-iilti.i.a-in Ctt;t..r DistricL at a total cost of Rs' 20'54
.iill"t. ot ,ttl"tt Rs. 15.64 miLlion or about ?3 percenl has been

li"i"i-!!a io tt" i.pLe.."ting village organisations'. rrrigation
;;;j;;;;- i""""nt rit. 53 p6rcent oi the totar initiated schenes'
ioliowea by protective eorks schemes ( 18t ) link roads { 15t )

iiiagl"- iitl' hvaleL pouer (lt) and storage teservoirs (l$)
respectively.

A total of 66 Projects have been reporte'l complete an'l the
.u.oiiii"" physicai piogress of tbe PPr proglamne in- the dislrict

"iina" ut'?3t. Tabte- 2.3'A illusLrates commitment, disbursenen!

".a"i[. r".t.i of conpleteal schemes by type of pro]ect and Table
ili.i'-ui--""1-aivisiln, wtri t-e Table 2'-4-shows the distribution of
ifra"" ""ir"*"" 

antl costa by section an'l sub-'livision'

II.I. Lana DeveloFnent Projects

Table 1.2.

II.

be brouqht under the irrigation range.
80 irrig;tion channels initiated to date
the eni . of March 1987 a total of
entailing a total area of 465 bectares
2.5r. To date the Programme has

!t i€ estimaled that 5r000 tlectares of cultivable waste Land ltilI
witb the comPletion of tbe
in Chictal Districl. BY

15 land developnent PIans
had been PrePared (Table
advanced medium-term Iand

f rastru



deveLoFrent loans a{rounling to Rs.
Olgaoisations. Tbe total conmittment of
amounts to Rs. 751,{50.

I88.000 to 5 Village
funds to these VO5

II.2. Appropriate Technology

Aqriculture i Reaource tlanaqenent

Crop Develognent

Livestock Develolment

The Engileering Section is currently engageal in moalifying the low
consumption atove introduced in the di.strict according to localneeds, A manualLy operated washing hachine has also b€en
introduced in the dlstrict. Moreover the section is also in the
process of identifying suitable locat-ions for nini-hydel schedles.

In Chitral District, the focus on reduction in losses embodied in
the training programme, is being supplenented by varletal testing
of different lrheat and maize varieties, farmer managed
denonstrations of prom-ising varieCies, promotion of vegetabLe and
fruit cultivatioD on a more regularized basis. fruit and forest€plantation campaign, fertiliser trials in different agro-climatic
zones of the district and promotion of ViIlage Organi sations
forest-cum-fruit nurseries in differenL valleys and clusters.

In the year 1986 the progradune laid out 20 maize trials in thedistrict. In the current yeaa 32 wheat varietal trials, 8fertiliser trials, 10 vetch and 3 veqetables nurseries have oeenlaid out. In addition to this, I50 dwarf variety apple plants
have been distributed to the Village Organisations and 3.000apple root stocks have beeh planted in the A(RSP caran Chashma
nursery for further propagat-ion in the district.
The progranme is also engaged in promoting a large scaleplanlation campaign in the district. In the year 1986 the AKRSPvillage organisati.ons planted a totaf of 5G8.886 fruit and forestplants in the disttict. The plantation campaign contlnues duringtile current year,

To-date a total of five regular P.).ant production anal protection
.ourses and trro refresher courses have been held for the
representatives of 54 Chltral based ViIIaqe Orqanisation. Inaddj.lion to this specialists rallies are ilso oiganised in thedislrict in order to fornulate tbe agricultlrre plans for the Rabi
and Khari f seasons.

During the quarter under reviee, pesticides worth Rs. 7,258 wereprocured by the VO pLant production and protect.ion specialists.
The expected coverage of this stock is 36 hectares of croppedland' 7'500 k9 of seed and 960 trees. This infornation has beenpresented in Table 3.1.

The focus of the Livestock developnent package b€ing offered tothe village organisationa in the entire dlstrict is primarilv ondisease control, breed improvement, feed improvement anat thepromotion of poultry develolment, thphasis has beer placed on the



alevelopment of irri.gated pastures in the district and on the
iri.oai.il"n of new f;dder ciops like vetch' rn addition to lhis
silage preparation is also being promoted in the di.strict'

To-ilate a total of 4 regular and 3 refreaher courses for training
livestock speciaLists have been organised in the district' By the
end of March 1987, a total of ?5 livesLock specialtsts tere

"p..illtg iD the' atistrict. The overall performance- of these
sDecialists has been extremely goodl. The livestock section
.i"".iv -*"tliJi6 the performa;ce- of these specialists and for
,rece""itv technical quidince crash courses are organised for the
bi;;;i;-' "i- 

- ah;se ipecialists. rn addition to this specialists
rallies are also organiseal in the alistricl'

During the review quarter' the foulth regulat livestock

"p".iifi"t" training couise anil the thiral livestock specialist
rlfrestrer course ,ere organized in the district' A total l4
livegtock specialists received training during the quarter'

Durinq tbe firs! quarter of 1987' liveslock specialists plocure'l
o*ai.i""" worth Rs. g,gsg to trea! 15,162 aninals' rD adaition to
tfris .raccine. gorth Rs. 1,529 were purchase'l for vaccinating
4,000 sheep/goat and 43'000 poultry birds (Table 3'2) '
Durinq the vear 1986 vaccination rounals nere coinplete'l in 40

viiii6e organisations and about 2I,000 animals wele vaccinate'l'
I'oi itre 6ot""nt y"u. lhe section plans to vaccinate 9?,050
animals in 75 Village organisations.

Last yeat the progranme advanced a meali um- te rrn loan of Rs' 60,000
to vo Kalgin ior- its sheep breeding project.' The village
oiqanisatioi established a nucleus herd of 89 sheep and with the
liiirr "t 25 lanbs, the total nunber of Eheep hag now reached Il5'
The liver fluke alisease rthich ras prevalent in the area has now

Gen etemioatea through lhe aaloption of proper prevention
measures' Dertil nO" Tabs. For breed improvement the programme
p1an" to intloduce Ranbouille! sheep from Jabba sheep Farm
Eazara.

IV.1 .

Bv lhe end of tbe first quarter of 1987' the combine'l deposits
tie village orgadj.sati6ns in Chitral district had'increased
Rs. 5.5 niIIion.

Savioqg anal Creallt

Capital Formation

of
to

The growth of savings over the previous quarcer.ltas 24t' Durrng
the r;viei{ quarter the rate of grorrth io savings- was guite
i'.rU"i""tial.' one of the contlibuaing factors was the formation
and reactivatioo of the Viflage Organisations. At this juncture
one is tempted to generalize that the hoDe coming of the seasonal
labour dlurin! the wioter rnonths might also be one of the major
contributing faclors.
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During the first quarter of I987. short-term production loans
lre re given to 100 Village Organisations in ChiLraI District.
These loans amounting to R6. 1.14 nilfion, benefitted 3.868 rural
households in the district. From this amount 99 Dercent was qiven
for the purchase of fertiliser antl I percent for 'seed and ilantpurchase. During the quartea a total of Rs. 0.4 nillion lvas
recovered from 940 households of 30 Village Organisations.
To-date a total of Rs. 4.59 million has been disbu-rsed to 18,885
rural househoLds of 397 ViJ.lage Organisations (Tables 4.1 and
4.2) .

lleali utl-Tern Develolment Loans

During the revier quarter, mediun term develoFnental loans for
land develop$ent and for the purchase of aglicultural machinery
amounting to Rs. 225,000 t,ele advanced to 145 householals of 2
Village Organi sations.

By the end of }tarch 1"987, a tolal of Rs. 815,000 in nedium term
Ioans had been advanceal to 588 bouseholals of 10 villaqe
Organisations (Table 4.3).

Loan Equity Ratio

By the end of the first guarter of f98? the overall loan to
equity ratio stood at 0.49. Table 4.4 gives loan/equity ratios by
sub-di vi si on.

Production Loans

eq!|qerclEl E In s€lliql Deyelopnentv.

Dlrring tbe first quarter of 198?, the results of the collective
marketing exerci se carried out in I985 were closely examined.

In order to further refine the model of collective marketing of
agricultural produce it eras decided to formulate commodity
rnarketing pLans for different valleys of the district. A
marketing census has already been initiated ia the chitral
District, which would essentially lend the base-1ine information
lo conmodity marketing plans for differeDt areas of tbe district.
ouring the review quarter a total of I Village organisations
participated in the colfective marketing exercise. The gross
sales of these village organisations amounted to Rs. 126,004 and
the narketing expenses incurred by the vos $ete Rs. 4,630. A
total of 180 householtls participated in this exercise. \rO sise
details have been presented in Tabl"e 5.1.

It is interesting to note that about 2'665 yards of Patti
narketing accounteal for 8li of the total gross proceeds. In
addition to this 8,420 kgs of agricultural produce was also
marketed. rn the coming seaaon the programme plans to lntroduce a
refined package of post harvest technology for the village
organisations. Training in this iegard nould also be organised
for the Vil.lage organisatioos fruit processing and dehydration
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would also be introduceil in lhe coming season' Efforts ttould

"iniinoa 
io enharrce tbe beDeficiary baEe in o!'ler to Prodote lhe

eguitable distribution of the frults of aleveloFent '
vr. Morllorina Evaluatlon & Research

Drrlinq the firat quarter of 1987. tbe strategy paper for the
;;;; ;;;..--;eirg- ro. che chitral Progran&e was. flnalisetl'
;;i; il;--qd.iei a tunai"g proposal wai arso submitled to the
overs6ae Develotr[ent Atuini st ration (U.K']'

Durinc lhe review quarter an analysis on the rEize survey carried
."i-ii tioi wai also'finatieed. Pra;s are undler way to carry out
.""pi.ft.n"i". evaluation atualies on iElgation a[il lieestock'

Staffinq chanqe haa also taken place in the MER section'
irii""i:ir-iiiii'-*ouia u" taking over the-MER sec!ion-in chisral
;;d-Ah;; Tayyab would aseuoe hii responsibilities in Girgit'



Table I.1

VTLLAGE OReAnrSrrrON, I|ETBBRSETP AfD
BAI|K DEPOgT[8 AS Olr llAnCA 3l I98?

Chitral District.

Division llo, 9epo:i!s Averace Ra.
VOs shlp Ra. 000 Per VO Per lGnber

Chi. tral
lrastuj

4 ,9{5
6 ,2L9

2,449
3,068

91
90

2s,250 {95
3{,086 193

Table I.2

CATAGORISATIOX OP VO8

Sub-Divi si.on Advanced Potential
Advanced

B

Inactive total
D

Ave rage

c

Chi t'ral
Mastuj

IotaL

13 97

790
20 187

34

l5

49

13

40

37

{1

7A

Distributiob 2I* a2t 26t ltr l00r



Table I I.I

SBCK)R WTSts/ SOB.DIVISIOf, If ISE IIDBi'IIFICATION
AND DISTRIBIJTTO! OF SCSENES ENDING MARCH 198?

Chitral District

v! slon vl slon
S. Chitral uastuj
io. sectot tlo. of Sch' lo' of Sch' Total

l. Irrlgation channel
2. Protective Bunas
3. StoraEe Re€ervoila
4. Sedlmeotatlon Taok8
5. Link Roatls
6. Brlalges
7. syphod Ilrigation

l6r
59

lr8
38
II

279
97

319

'laDre rr. z

SECTOR/ SITB-DIVI SION I{ISE cI,sl
MARCE

OP
198?

-Di vl e
chitral

Sub-Divi 8

t. Irrig.tion Channels
2. Protective l{orks
3. storage Reservoira
4. SealiuentationTanks
5. Link Roaals
6. Bridgeg
7. t Syphon Irrigation

24,40L
8,42s

s,oiz
r,365

19,,!17
5 ,675
2t222

3,18 8
s58

3,072

43,8r8
14,100

2 ,82_8

8,275
L,923
3,072

19

'i

t of .Total

63

100



Table II.3

Chitral Districl

coltr{rl,uENT/DlSAURSEIENT Al|D COUPT,ETED
PP] PROJECTS ENDING MARCB I98?

A: BY IYPB OF PROTECT

Sector
No. of
Pro iects

Cost
Rs.r000

Compl eted
PPIs

Disburaellent
ns:rTbi--j=;-I-;T cost

Irrigation channel6

Protective Works

Link Roade

Brldges

gydel Powe!

Syphon trrigatioh
Storage Reservoi ra

80

19

3

I
I
L

e'a

95

77

t00

r00

95

31

l8

11

3

I
I

t2 ,67 3

3,3s4

3,008

187

89

r,o24

202

8,653

3 ,182

975

B: BY SUB-DMSION

sub-division
No. of Cost
Ploiect. Rs.'000

Disbursenent
Rs.1000 As S of

Conpleted
Cost PPIS

tlas tuj
Chttral

51 9 t25r

77 1r,285

1 ,355 80

8, r09 40



SACTOR./ T'B-DIVI SIOf, III6E DI STRIBTITION OT

SCTAIIEs AND COST ENDIMI I'ARCII 1987

N

5.?r8
( 33)

I ,849(12)

650
(5)

1,02r
( l)

5.955
( {7)

I.505
( II)

2,3,t8
( 14)

18?
(3)

L2 ,67 3
(80)

3,35 4
(231

3,008
(19)

187
(3)

89
( l)
202
( l)

L.O24
( 1)

89
( l)
202

,286 t537

Table II.4

€SION SI'E-DI
SECtoR MASIT'J CTIITRAL IOTAL COUPELTED

IRR. CENL

P.WORKS

LINT ROADS

BRI DGES

SIPBOX IRR.

HY. POIIER

S.AGB RBSVOIR

29

18

ll

I

I

Note ! The upper figure is
The lower figuie in
nunber of sehenea.

cost in R6. '000.parenthesis denotea the

Chitral Dtstrict



LAND DEVELOPITEITT PI,ANS E}IDIIIG TIARIAT

Chitral Disrrict

I€ I€ VO LAND EsT LRE ARO LATIIO @57

Table I I.5

(Rs.

l. lr-r4
2. rr -12

3. tt-6t

4. Lt -29

5. tt-25
6, rl-58

7. r3-1t
8. 12-05

9. l0-2t
r0, lr-t0
1I. l0-26

12. 12-Ol

tt . lt -64

r4. l6 -06

r5, 16-05

2t6,259

50 ,229

194,55'

tso,292

ta8,473

J26,744

121 ,024

t5o,292

r5o ,292

65 ,642

t5o,292

200,000

/, t00

89,415

r52,07O

DAF!'AIR - 6.9 23 .2

Gl STINI - 2.9 1.4

PURPCfI I
AFZALABAD - 20 ,9 3O.2

GCF|OICH 6.4

KEYAR 26.1 13.9 10,5

SAFEED
ARKARI TJ.9 25.5 20.9

SHERSHAL 1.A 40.6 2.3

SANDRAGH 2 ,t 15 .6 t.l
PHASI-K 6.O tt ,2
SHANOON - 2.t 4.6

DEWSEtt *

BcnilBAcfl 25.7 rt .1 n.I
t!,fMI I 1. .2 24 .4 6.9

cliARGULt-E 1.1 0,5 1.;
LrcH IGTAM 24.O - 5.O

t.2

0.6

2.8

to.2

10,1

6.4

5l.l

6D .3

51.9

2r.o

l7 .2

6.9

29.t

6r .l
t2 .t
4.0

ll,8

* Breek-downs of lsnd-developm6nt plan are not evsi l€ble.
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Table III.I

PBSEICIES PROCORBD BI
VILLAGE PLATT PRODT'ETIOD AxD PROTBEIION SPECIALISTS

During First Ouarter 198?

Chltral Dist!ict

r|o.oF
TREES

SR
ID PESTICIDBS OUAi}T ITY Ea. SBED

KG

1. Gusathion

2. Follttol

3. BEC

l. Giatat in
5. Dieldr in

6. Intracol

7. vltrvax
8. Deptril

9. Daislston

10. ltgga8

lL. Rec@en

r2 lit
9k9

960 Tab

aks
15 kg

3k9
4.5 kg

5ks

1,52 r

1 ,555

t62

576

2,10

348

2.010

510

58

ll

3.6

4.9

3.6

0.8

1.5

t.2
0.{

0.1

20.0

7,50 0

960



rable rrr.2

VACCII|ES/UEDICIXBS PROCORED SY VTI,LAGE LTVESTOCX SPECIAIIISTS
Durinq Tbe plrst Ouarter of l9g7

ChitraL Distric!
SR
NO MEDICINE

AI|oUNT

OX YTEjtRACYCLI NE

couBlotrc

DERTIL 'O'
DERTI!, "BN

i6GUVON

MAG. SULFA

VACCINES

99x50=4,90ol|L

45X2.50=Il2.sGM

1,700 rAB.

I,700 qAB.

15 X6

19 KG

sHBEP/@ATS

CATTI,E

ANIIiIALS

ANII.IALS

1,656

450

L,275

2,805

2.550

NIMALS

1,700

1, ?00

10,000

950

ANIUALS

ANIMALS

2.

ETV

nDv

40x300=1.200ML

43 VArLS( 100 DOZ)

1' 400 4,000 SHEEP/@ATS

I29 t3,000 Pour.TRr



table Iv.I

SBORT TERI| PROIX'CIIOTI II)AtrS

A: CU!|t{tLltM AS Of, 3ISI IAR'87

Chitral Distrtqt

IO.OF BORRO'JING DISBUR. PER PER

VOS B.HOLD ]RE.} VO H'EOLD

FERTILI Z ER

UARKETING

SEED

TREES PLATN

17,439

1,006

418

22

4 ,388,464

159,956

3A,295

2,585

11,925

9,409

3,929

L.312

368

l7

r0

02

252

159

L22

Bt ADDITION UJRIIG JANT ARY - I'IARCE OUARTER

FERTII.IZER

SEED

TRBBS PLANT

t.139,554 11,870

4,765 2,382

2.685 1,3{3

96

02

3,783

22

301

t22

69



Table Iv.2

Chitral Discrict

MASTUJ

FERTILIZER CRADIT

Ar CUMMULATM AS ON 31St SARCB 1987

OVEROUE

No.oF No.oF AuouNr o'ou", J,3tlnE3 ?i;i:i3"^r"suB- LoAN LoANEE ADVAN-. REco_ cRAcE lirigrNorvrsroN rssuEp MEMBERS cEp(Rs.) v-gr_Ep_ p ES rqp ) __U_g$gql
cHrrRAr, 2oo 7,852 r.,606,e00 r',1i3,orr'""') ,i13;t

168 9,587 2,781,564 I,388,464

B: ADDITION DURING JA|UARY - ttARCH OUARTBR

41 | t2I9 2A2,056 86,524CHITRAL

MASTUJ 55 2,564 85 7,49 8 380,282

CHI'IRAL

MA ST UJ

C: SEED CREDIT

4,765

Cg I,TRA L

I.IASTUJ

22

D: TREES PLANT

2 ,685



Table IV.3

Ch.it!al. Dist!ict

BORROWl NG

H.HOLD A.HOLD

I,AND
DEVELOPMENT

NURSERY

SIIEEP BREEDING

AGR.MACEINERY

I

1

219

100

,15

r64

234,000

45,000

60,000

475,000

46.800

45,000

60,000

158,333

839

460

1,333

2,896

Br ADDITION DURING JAMIARy - UARCH oUARIER

LAND
DEVELOPME}TT

AGR . I'ACIII NERY

93

52

50,000

175 ,000

50,000

r 75. ooo 3.355
I

I

Table IV.4

IOAN-TO-DEPOSIT RATIOS
AS ON lilARcll 31 1987

AL LOANS OOT
EEd-Medium Total

Loan
Deposlts Deposit

RatiosTerm Tern

CITITRAL

MASIUJ

74r

1.168

240 2,449

3,068



Iable v.l

COOPERATlVE IARKETIM;

Chitral District

Gross Marketg. Rs. )
vo

DRONIL

Produce nti saI Rs. ) oses ll.

DARIIAIR

SIIANOON

HINJEEI,

oRGOUCfi

sgooT- r r

GI STINI

TIIONIK

POTATOES
PATTI

PULSBS
PATTI

PATTI
POTATOBS

POtAl0ES
PUI,SES
FI REi{OOD

PATTI
POTATOES

PAT{I
POTATOES

PATTI
POTATOES

PAT{I

l'200 kgs
150 yds

20 kgs
80 ydg

200 yds
800 kqs

1,600 kss
800 kgs

1.600 kgs

3,600
5.700

1.00
2.480

7.600
2,100

3, 200
6,000
1,200

1,150 yds 44,000
'100 kgs 1,200

600 yds 22,600

uo:

IO
480

100
450

.250
500
600

8t0
250

,!80
200

)-2

25

20

10

L2

320 kgs 960

70 ydE 2,800
1.680 kgs 5,600

415 yds 16,56{

9s 24,26
&rtti _ 2,655 vds I0I,Z44
Grand Total 126,004

Agricullural Produce

Pamlgate income. Rs. I21,374
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STAIISTTCAL ABS?RACT

baltLstaa Dlatrict

Jaruary 1986 - tiarch l9Q?

1. No. of village Organisalions
2. iGnbership ( estiEated )3. EaDk deposits (nillioD Rs.)4. $ of rural bou€eholals

covered by \Ds.

III. Physical IDfrastructure t Bnglneell.ng

I. Prgject Are.

l. Area (sq. hr)
2. Population
3, No. of households (appros)
4 . No. of potentia]' llage

Organisations (rppro:.)

II. Soelal organisatiotl

No. of projects identi fled
Estimated cost of proiectE
identi fied (million R;- )
No. of projecta lnitiateil
tlo. of beneficiary househoLals
Cost of initiated project s(miII ion Rs- )

6, physical progtess (t)
7. No. of projecta completed

IV. Shott-tere C.eatit

1. Amoun! disbursed (million Rs.)2.* No. of group Loans for VOs.3.. No. of beneficiary. households
4. Anount in default (Rs.)
5. Default as * of amount disbursed(* include6 nultiple loans to

the same vo)

ouarterr s
Ormulative Addition

2s,850
272.000

35,200

370

83
3,928

I.26
1,0I3

0.46

4,

ll r

servicea

163 7

25 ,41

9 .25
43
10

I.5 r 0.8172 393,490 3,027
14,68{

0,97

0 .99
IO

:.,'
)



v.

w.

ltealiu!-ter! Cr6all t
l. Auount disburseal (R8. )
2. No. of group loans for rros
3. No. of beaeficlary householas

Eulan Reaource DeveloFent

l. No. of Regular Coursea
- Agrlculture
- Liveatock
- [arketing

2. No. of FiEst tlne Trainee.
- Agriculture
- Liveatock
- Itarketing

3. no. of Refreaher Courae
- Aqriculture
- Liv.estock
- lhrketing

12. ooo
I

ltA

r 2, q00
'1

NA

I

0
26

0
26

0

I
0
0

3

2
0

70

a
2
I
1
0

?6



BALTISTAX PROGRTT|XN

I. Overviev

During the first quarter of the year, tbe Royal etherlands
Government anal the Government of Pakistan agleed to provide
additional funding for AKRSPTs programme in the district of
Baltistan and for ARRSPTs woments Programme. The agleement covers
the period fron July 1987 till June 1990. and will be part of the
Dutch bilateral assistance lo Pakistan. The funding will cover
capital' overhead aod progralune erapenses, as weII as a tevolving
fund for credit purposes. The funding propogal is based on the
five year "Programne Implementation Plann prepared for the
di strict.
A nunber of staff positions advertised earl.ier were fi1led during
the quarter. fvo Project Agriculturlsts, a Training Officer, a
social Otganiser, a Uarketing Research Officer and two female
Field coordinators (for the tlID Section) bave been appointed. The
District Programme veterinarian is expecteal !o join in early
April. Three new Sociat Organisers hired for Gilgit Distric! have
been sent to the Baltistan Progranme, for their initial training.
A micro-conputer and other office equignent are belng ordered for
the district progr.unme.

In Baltistan Districtr the programne is contiDuing to work in
cl.oee collaboration rrith the elected leaders anal local officials.
Recentl.y, the Principal of the district college anil the Director
of Radio Pakistan Skaralu presided over functiona hos:ed by the
dislaict office. Sone of the local councils, in ,hich the
prograrnne has expanaled, have nade financial contributions to the
progranme. The Municipat Committee Skardu iE Eharing the co€ts of
the windmill experiment being conducteal.

II. social. orqaniaation

By the end of March 1986' 83 9Os had been formed. comprising
3,928 nembers, with total vo bank deposlts of Rs. 1,256,000.
Table 2.I illugtrat.es vo menbership and bank deposits by
sub-tu.vi sion.

A third sociaf otganisatlon Unit began operating in February,
based in shigar Town. An experienced social organiser from Gilgit
District has been seconded to Baltistan, ehile the nesly hired
Intern Social organi sers receive ttaining. At Present. Social
Organisation units are slationed at Kharmang, Shigar and Skardu
6ub-divi€ion€.

The District Progranne Officer antl the Social organisatsion Units
have also extentletl the programne to Khaplu gub-alivision, where a
nunber of VOs have been forneal. The Khaplu sub-division is the
largest one in the district arrd conprises two valleys. It is
expected that most of the programme packages will b€ introduced
in the sub-division by the end of this year.



the follolting vos are now considered as "Advance'l vosr'!

1. Sirdhi
2. Kashmal
3. Kharnangpa Dass

AKRSPrs nucleus,/cl uste r. aPproach of Progranme dissemlnation has
been valittatetl once again in tbe shigari BaIa area' Due to the
eiceotionaL perfornance 6f rn Biansa, the neighbourlng virrages
h;;;- ;;;; inspirea and have decided to form voa and lntioduce the
oii"."a pu"r."g.'" in lbeir organisations. Fol. instance' shigarl
Kalan itEelf- arranged a Plantalion day. when leporte'lry some

5,OoO trees were plaiteat; thly intend to continue the canpaign ' A

nunUer of the ios in the area have also taken step6 to restrict
the harmful free-grazing of animal5.

lhe \iO Earikur (Khaplu) menbers decided in their neetings to
i-urprove their cropping pattern. rnsteaal of gro{ing buckwheat ag a
seiond crop thei' ha;e- decided to plant vegetables, both for their
own consurnpliott and to market. As their ilietary habits have
changeil, b-uckvrheat is no longe! part of their staple dtet'

llhe nenbers of \rO ttenili (Rhonalu) possess cultivable lan'l up in
their null.ah "brockh". rn olden times they had enough manure to
be able to ulillse that area, but more lecently have been unable
to do 9o atue to lack of natural nanur€. They have taken out a
short-tein loan from AXRSP to buy fertiLizer for that lan'l an'l
incend to cultivate it after an interval of alecades'

l. Thorgo BaIa
2. uenali
3. Bian€a

fhe sociaL
nanagerS.
Supervi sors

I. Ali Abail Pari
2. Biailong [ebdi-

Abad

organisers are evalualing the performance of the t'o
Tb; best of the tiD managers wilL be appointeil as vo
fo.5-I0 closeby !o3.

III. Honen ln Development

Ag a result of the prdlotional efforts anal motivation frdl the
field staff, many lto 6 have expresseat willingness to iltvolve 'onenin the <levelopnen! proceEs. Th; following Vos have sent their
resolutions io the effectr lroE ToIti' Bagich6, Kharmangpa dass,
Rasbnal, siLdhi. (hatmang shagarun, Biansa' Boto, Keris and
Biadoog.

tlith the induction of two new (fenale) Field Coordlnators, the
glID Section is not' conposed of three staff nember6. It is
s(Dected that another Fiel'd coortliDator ana a District
co6rdinator rill Join the ranks in the coming months.

Ode of, the Field coordinators has already
intensi,ve course in poultry disease

undergone an eigh t_week
contlol, rnanagement, feed,

coordinators rill aIso
then relay the skillB to
have been selected for
\,O woneni s nominees t{i,ll

seconil quarter.

breedinq and oarketing. The other Pield
specialise in sefected fields. they wlII
tie \rO romen members. vos Hoto and Biadong
setting up home-based poultry units. Ihe
t,e given the required training alu!in9 the

78



The WID Section has planted vegetable denonstration plots in VOs
Hoto, Biadong and Biansa. Bach of these VOg have noninated five
vromeD Co oversee the denonstration plots atrd they have been given
the necessary guidance.

In collaboration rdith the engineering section, prototypes of thenut-cracking machine .t ntroduced in Gilgit Distric! are being
constructed in Skardu, to be used for demonstrations in thedistrict. This simple machine is expected to help in reducing the
Porkload of vi llage wohen.

Two apricot dehydration plants are being constructeal in VOs
Biansa and llulchus. The VOs have nominated five \donen each to runthe plant. The plant conprises drying,/suphuring chambets anal anicro hydro-electricity generator to proviale pone! for the plant
as well as eleclric Lighting for tbe nearby house's.

IV. Pbvaical lnfraatructule al|d Bnqiaeellno Selviceg

A portfolio of 163 PPI projects haa so far been identified in
Bgltistan district, projected to cost sornewhete around Rs.
25 EiIIioo. gy the end of the review quarter, 5I projects tlad
been inltiated, co€ting sone Rs, 9 ndllion. Tha projecte
iDitiated are expected to benefit approximately 3,I00 households.libile I0 projeb!s have been compl€teal the cumufative physicat
progress of the 5I projects initiateat is 43t. Table 4.1illuEtrates the PPf package in terrns of commitments and completed
€chenes' both by type and sub-divisioo.
The district office eogineeri n9
transfer of three engi neers
The Distiict Programne Engi neer
course to Manila, Phi Iippines.

staff has been enbanced by tbe
of the Gilgit office to Baltistan.
has been sent for a aix week

V, lqricrlture anal Regource MarEqeeeot

Crop DcaaloFeDt

ao eatabli.sb seed farmers anal seed VOs, seeds of potatoes, otner
vegetables and wheat irere issued to selected VOs. The("Desiree"
potato seeds eere given to six \Ds. to be groen on 23 kanals of
land. Moe other varieties of vegetable seeds were given to five
ltos. Six \ms have agreeal to plant Pak-81 variety of wheat, for
nultiplication purposeq. Ihlee vO6 have agreed to.become alfaLfa
and vetch foalder 'se€d \ros". Duriag the quarter, some 10 VOs were
supplied pesticides and fungicides. Uost of the \ros iequired
fungicides for 6eed t reatjnent.

A five day refresher courEe ealt beld for agricultural
para-prof esslonals of twelve vos. For the fitst time, a
conference of the VO agrlculturaf para-professionals was called,
at the Skardu office. The tnain purpose of the conference was to
enable the participants to share thei! experiences. suggest eays
to goLve common problems and to talk about lnnovations.
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with the assistance of the Audio-visual section' training fillrs
;;; iei";--;;;eucea ror vo Dara-professionars' The Agriculture
section ha6 arso prepared ano distri6uted infotmation leaflels to
the \rO s.

winter Lrials of itheat eere contlucted to compare wi!h. the trials
rr"ii--ri--"piitg, in voa Biansa an'l Biadong' At lhe same time'
lii"r. ,"iE aiio conducted for cereals, legunes' tubers antl
i.ililur"i,- to--.""""" itrtir viera in !he,topographic and edaphic
iiiiiii"""'"r-s.rli"ian' rne tr-iats were held in- \'os Hoto' rhorso
;;i;- -;;;- Biadong. At the Training centre' trials ttere conilucted

"i-rtt""l, 
r"e;i"i vegetabres and also of tube and raise'l bed

6eeding of forest tree €eeals. A ploythene. green house has b€en

;;ii;'i. iiotect setecteal vegetabres against. froet durinq the
;inte. a;tt to grow vegetabl;s o,.rt of slason' A srall solar drier
is unaler construction at the Training Centre for fruit
a.nvai"iion. To complenent it, a sulphurisation tent has also
been de signed.

Lanal dlevelopnent plans have been prePared lot P", sildhi and

Kashmal, vO 3ifani is ptanting 8'000 frujt and forest trees over
;;-'!;;. of 50 kanals. A f;uit nuisery is being planted on a one
l"n.f oiot out of 4 kalals reserved for nulsery' vo Kashmal is
illiirii-i""i -l,doo rotest and fruit trees over an area of 35

kanafs.

During the revies quarter, the campaign to- re'luce I'osses made

."neide..lfe headiay' sone r'800 cattLe' r0,000 aheep and goats'
i.d-zOO p""fttv were-vaccinated by the vo para-professionals' who

iecei""a' apprixinately Rs' r,800 as cost of medicines and Rs'
;;;;o';; tt-.ii-i.e. I.teirlv 1,400 sheep and soats, - 270 ^cattle an'l
i6o-'p."fiiy ter" gi"en' lreatmeDt by then' sone 240 inferior
aninals $ere ca€lrated.

Durinq lhe quarter under review much e$phasis has' been laid on
;;ii;-r; pt"ii"^." and visits of vos in order to check the

""."i."ii"i, 
-""a disease control canpaigns in addition to

;iiili;;- trre vos for tliscouragenent of free. -.9'17ins ao'l
encouraqiiq the management of livestock on acientific Ijnes' As a

i.""il-i.ii.i" rlo s rrav6 decided to stop free grazing -and imposed
fines etc. on the viltagers uho di sobey these instructrona'

A EnaLL fruit nursery is
aLnond and apricot seeallings,
targets have been set bY
plant s.

Livestock DevcLoFenl

also t€ing planted bY vO Biansa, for
anil aDDle 

-suckers. Tree plantation
14 voi so far, lotalling some 50'000

a genetaL cornplaint from the
about tealisation of remunerations.
motivated and the situation bas

for taking corn

v.2.

quring this period there was
Iivestock vi IIage specialists
During follow-up visit6 vos uere
now inproved.

Ernphasi s has also been laid to Prepare the VO6

siiaqe anal ulea straw treatnrent aleilonstrations
the harvesting Eeason. During the third guarter,

on conpfetion of
feed improvenent
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dernonstrations will. be held in lO VOs. The selected tos willinformed beforehand to grow the requi.leat anount of Daize forclenonatration, and to complete thelr aninal vaccination3.
During the period the 2nd reguLar livestock trainlnq course washeld beginning from February Bth to 28th. Trrenty six nomtnees!rom_ the VOs participated in the training, Upon succeeEfulconpletion of the training, veterinary kits and ceraificaces raereawarqed to the traineea. . Each kit consisted of connon useveterinary i.nstruments and equipneDt valueal at Rs. l;821.
The l.ivestock section has been arranging the procurement andsuppLy of vaccine and nedicinesi consiieiig of ;trthrax. blackquarter. pleuropneunonia and goat pox va-cioe. llealicines analvaccrnes worth Rs. 5.043 have been issued to various VOs and Rs.2'll8 have been reali6ed from VOs as cost of va cci nes/medi cr nes .

VI. Savinq arld Ciettit
Bank Deposits

By the end of Malch 198?, the combined deposita of all. the 8J VOsanounted to Rs. 1,255,000. The average €avlngs deposlts of VOs isRs..15,143. Keeping in vjeir tbe fact that Z9 n6r VOs ,ere formealdurrng the quarter, which 
- have just begun to nake savingsdeposits,.the average vo deposit is v6ry satiSfying. littii. Khapiu

sub-clrvl ston has the highest savings per l'o, Xhannangsub-division ha€ the highest savings per flO menber. rne VOmenberahips and deposits are itl.ustratad sub-divlsion wise inTable 2.1.

Credi.t

be
the

During the quarter under review. 37 VOs avalled of the fertil,isercredi! facility worth Rs, 782,321 totaI. That raiaes rhe total
number of fertiliser loans issueal to 63 t/Os, anounting to Rs.
I.?49,873.. and directly benefittiDg 2.9G4 io menbers. -uatketing
Ioans rorth Rs. 28,{00 wete issued !o trro VOE raising the totalfigure !o Rs. 265,400 benefitting 9 \,/O s r{ith 526 VO ;embers, LandDevelopnent loans have been apiioved for 2 vos. |[be firBtinstalments of these mediun-tertn 1oans €mount to Rs. 24,500.Table 6,I illustrates the cuDulative posicion of the fertiliserand narketing credit proglanme.

Connerclal and Industrial Developnent

By the end of llaich, 9 \ros had taken out narket.inq loaDs worcnRs. 265,400. Since this waa the first time that tlie BaltistanDjstrict lros participated in the harketing progaaene none of the\ros ventured to narket freah fruit. The main iien marketeil rraafi rerood - by lros Mendl, strangdongmo Biansa anil the threeBagicha \,lOs. vOa ltlarkunJa, Cbasing, Baghicha (has, Biansa andsrldhi harketed &ied apricots or gij.i (kernels). lro [endi al,sotrErketed livestock, aninal hiiles and ever! ornanents maale froosilver,
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Most of the lro 8 invested snal1 anountg in thlE experimental
rirr"titg .na t.a. nominal profit' . i: ii--ti?::l:9,..:h"t thu""
trials will encoulage EneD io uotlertake nore aggreasive r0arketing
;;-li: ;i;, -;;;;;;: Durinc the rast quarLer' the narektins
i.oora . trid teen somewhaf hindered tlue to staff shorlage' llew

itaEt te bei nq hired.
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Table I1.I

IIEITBERSEI P AND DBPOSIfS OF VILLAGA ORGAT{ISATIOM;
AS OF UAACE 1987

Baltistan Dlstrict
-Di vi 8i on No. of rship Deposi ts

, ,000 )

Skatdu

(harmallg

Shigar

(hapL u

1,804

1.060

8{L

l5 ,5 13

L4 ,260

15 .8? I

24

3

558

36s

285

47

309

3{4
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Tabfe IV.l

PPI COllllITuENI, COIiIPLETED PROJECTS
AS OF 3I I'ARCII 198?

Irrigation Channel

Pipeline

Protective Bunal

Link Road

Pony Track

Storage Reservoir

Foot Bridge

1,410
(7)
313(r)
(21
490
(4)

(4)
599
(4)

254
( l)

541({)
244(r)
(5)
r99
,1'

2,012
(8)
r27
( l)
666
( 3)
454
,:,

4,119
{ 20)
584
(3)

1,891
( 10)

1,143
(9)

( 4)
599
( 4)
254
(r)

I

9,256

Note: L. The
2, Ttle

upper figure
lower figure

alenotes the cosL in Rs.
in parenthesis alenotes

' 000.
the number of schehe!

84



?able 6.1

Sf,ORT-IRT| CRBDIT SI'IIIIARY
Cunulative aa of ttarcb 1987

Baltistan DiEtrict

advanced
( Rs. )

2,961

526

overdue
(R€. )

Amoun Default (not repa
with i n 12 nonthE).

(a"

Pertil i €e!

llarketinq
L,240 ,87 3

255,400

l4,684

Total, todate!
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FRIBNDS OF ATRSP

l. l{orther. lrc.g-baaeal Frien'la

lhe lianagemeot of AtrRsP takes this opPortunity. to. reiterate its
qroit iinc6t. thanks anal apprecialiolt to -its Girgit-based frieods
Ji--ttt"ir continued eupport and cooperation to thls progranme ' we

are particularly indebted to!

tlr. Abdul oayyuo Ktan
Aalmioi strator. Northern areas'

anal
Maio! General Ilunayun Khan Bangash'
Fo;ce6 comnander of Northern Areas,

for their Patronage anal encouragenent '

lle are algo grateful to:

Mr. saniul Haq Khi 1J i
Deputy Cotnmiasioner.

wazir uhannaal AIi
cilgit

DeputY Inspector General
Northern Aleas

Mr. l{ohammad Alam

PoIice'

Conservalot of Foreats,
Northern Areas' Gilgit
Raia Bahadur AIi Khan
Di;ector Khunjerab NatsionaI Park/conservator of
Forests Gilgi t and BaLtistan

Raia Ali Ahneal ilan
As:istant rnspector General Pol ice'
Northern Areas

Mr. Latif llassan
llenber, librthern Aleas counci 1

uii Gbazanfar AIi Khan
Menber' Northern Areas Counci I

Pir Karam Ali Shah
Uenber, Northern Areas council'

llr. uirbaz xban
Chairrnan, District
Mlan Naz ir Ahmaal
Airport Manager

Counci l, Gilgit

Civil Aviation AuthoritY
cilgit
Xhawaja M. Ani s
Station tlanager, PIA. Gilgit
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2.

It!. Lohannad Akram
Station Director
Radio Pakistan, ciLgit
Ur. chulam oadlr
Ealitor, Radio Pakistan, cilgit
Chltral-b!aed Prlend6

Ur. Lati f lGan
Codniagioner, Ualakand Division
l|r. Sharif AbDad
Deputy Coromiegloner,
Chitral Di6trict
Shahzada uohiudaii n
llenber nationaL Aasenbly

Iilr. Afzal AIi
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Mr. Mohsin Raza,
Assi€tant Commissioner. Skartlu

Hali Pitla llohansaal Nashaal,
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tt6rthetn Aleaa councillor' Kharmanq

Aqa Ahned AIi Shah,
l5rthlrn Areas counci IIor, skartlu

ur, Mohamnaal Jaffar'
llorthern Areas CounciIlor, l6aplu

}lr. Ananlrilah Khan
A99i stant Director'
Agllculture DePartment'

Dr. Ehsan AIi,
Assislant Director'
Ani[al EusbanaLy' gkar(lu

trlr. Uohanmait Afzal t

Ska rtlu

gka rflu

A6slEtant coDnissioner, shigar

t{r. Sami Quraishi,
station Director, PBCr Skardu

Divlsionat Forest offlcer'
llr. Dautl KhaD.

89



A,r*ag"AL - ll



THE AGA KIIAN RURAL SUPPORT PROGRAMME

EIGHTEENTH PROGRESS REPORT
Aprll 1987 - June lgE?

AKRSP
Babar Roa4 P.O. Bor 506

Gilglt, Northern Areas, paklstan
Phone$: 2480, 2729, ggSB
Cable: Agafoun4 c git



TABLE OP @IITENTS

P!eface

Sulmary

Statiatieal Abatract for the project Area

Part I: Gilgit District
Part rIr Chitral District
Part III ! Baltiatan Dletrict
Appendi:., visitors to AKRSP and project Area baseal friends

Page

viii
1

54

7l

87

-ii-



PREFACE

-^.,-f.. jhe 
"second 

phase of AKRSP acrivities and beyond, we nave pu! t(F
$f,'$ T:, '"'iti:j,o?uj.ln""otu'' rramework wrrictr is n#- b-ing orrered-to the

After a rconfidence-buitdinet first piase, the time seems mosr approprtateto confron! the Viltage organisaiions *iin ,i, nr"t"-'iu.t l"i"iei.ioriat aeuetop_ment. This, jn our view, is rhe only viable way ;;; ;;;";i";".;.;"lnable deve-lopment in rhe region. The concept of rerrit;riat OeuelopmEni-is Dased on arealistic understanding thar there :,: lirn.r, ," *p""ai"'g'i"itrroual holdings.At most, the land available to an average tarmer could be doubled in the nextfew years or the number of his animals could tre increased, a.y-i.oln fo ,o fs.
?:.t,- 

the Srowins poputarion anct risrng ".ri. "r-iru,"g 
-#. "!;L;';" 

more thanoll-set such rnarginal increases i
rhererore, is .. ii,l,. .n",r,"-g.;:,Ji: Jf"i,,'i""""T".J::.."JlrJ;l;;,"1i:.Tr,r'J:ltive oy/nership and.conrrol of ;sr territories _.rr;;r;di[.;';tr:;r of viltagesf-or collective development and exploitation. tn spe.ific"terrl, 

-bf 
lxtenaing tul

ii: i{{'::!::l*}i":T'i#:1il".iT::i, ""?:::'.""., ;j{a;: j:*[-'*::i";lllorests and large herds of animals. rte s".uice'ana pio".i" i,lg 
-i"ii.,.r.. 

".".g,:T,Ji:,'."tii:;;:'tenous 
production base will contribut" r,.i'r'". io the growih

fr:1 ;F ??:"".::i""ili:?i#:i Tfr:.1:.il.l[:":iT:%,,'"1i#",x",,;*T.,j ,,,-"".11i,:;from labour-intensive, crop oriented .land_basld p";t;;;';;' 
";;;;;lii agricurturardevelopment based on scientific techniques for'optimai r."-of- r"h.".n.r." ,".a,_lory dvailable Io a villape. lncluding.,iis for".t., f""iur".. iarer"f,eos, gtacie^plc. lhe jnstrrurional rnn6vatron. parallel to ,t" i.ir,nJ"gi.ui in't.ruent,on, catt,for a transition from subsistence'

1"1 -i11i" "'"ili"e", i"i"ii.""i,,""".,,1r'jlit',"r: :?r;T:,,:T:,':"""ffftT.:.lT#ln managing a large farm rather than a family farm.

Ihe above messaAe has been taken initially to a few advanced villagesin Gilgir Dislricr and iheir response. has been tighfy 
"n.or.ugi,;g,- 

The decision
:l.j .VO: ,l Chalt-Chaprote (reporreo In lhe tast quarrerl to exrend rheir collec.rlve conrrol over their common fcto rorow. w" *ru .r,"--i".iil;;:;:';oii",|i."';::ilJ?",JfJ".y:"i"nlj :j:;.. 

uo.

Shoaib Sultan Khan
General Manager
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GILGIT DISTRICT PROCRAI4UE

f. Social Orqanlsltion

By lhe end of second quarter 1987, the nunber of village
Organi6ations had increased to 355 with the splitting up of
larger VOs into nore manage;ble and cohesive units. However, the
total membership has remained constant at 26,400. fn their
effoats to rise above the levef of subsistence, the \ros in cilgit
District have been developing nelr institutional ways to adapt,profitable and nbre efficient techniques of farming, including
the use of inproved agricultural inputs and non-codventional
patterns of land and labour use. Through the VO folum, villagers
bave been making successfuL attempts to bring old customs in
conforlti!y v,ith changing requirements of the new times. These
attenpts, together witb new institutional arrangements for
credi!r capital formalion, land developnent, specialised services
and cooperative narketing are contributing towards greater
specialiaation and colrmercialisation in the project area in an
equitable and alenocratic manner.

II.

III.

During the review quarter, several productive packages introduced
duling the last quarter lllet with different phases oi compfetion.In collaboration wiCb PIES, three micro hvdel units wereinstalled, upgraded nut-cracking machines distr.ibuted, new
technologies such as butter churners and oil erpellers crafted
and given out to the rdomen at cost. workinq oith ARM experts, WIDSection has completed the pLanting of veget.abl.e demonstrationplots for the season and a training related to improved vegetablecultivation was organised for village wonen. ihe mixed iarning
package introduced -in one village as an experirEnt has produced
good results after cohpletion and the sales from the poultry unit
coluenced. Tbe credit progratrme has been extended to cover lhe
manufacture of technologies related to eomen, s traditional tasks.

lfonelr In Developnene (WID )

Proaluctive Infrastructure t BnqiDeeriDqj Services
(PIES}

ID GiIgit District, the enphasis has
fron grant-assisted PPI projects
schemes, self-financed PPIS and

no$r progtessively shifted
to land development foan
the bio-chenical and

eLectro-rnechaoical experirneDts and inputs.
With the addition of 7 more project.s during the second quarter,
the nunber of PPI acbenes initiated in cilgit District reached
280, at a total estimated cost of Rs. 42.30 million. Thus far,Rs. 3?.41 have been alisbursed to the implementing VOs. The number
of completed projects has risen to 200, while the cumulalivephysical progress on the P?I programne was 7Ot in the district.
Many technological. innovatioDs introduced are noe beinq locally
manufactured. special emphasis continues to be give; to thAalleviation of heavy workload on ieomen,



Aorlcultule arld Reaource l'LnaqeDoD! ('lRI)

rmoortant heaalways have been made in removing technical. 
.

ililiilii.J-i' iil wiv or increaEed aericulturar productivltv'
ii.".-i""i"a" the int;oduction of neo crops' shortenrng-ol
;;;;i";-;;i;d - aE a resurt of earrv-naturing varieties of crops
il"lii3*"i-" - 

iia i tilni r t""t.r'i .iop ?o' fodtlei, -disease contror
;:";i;:; iia-It'"-"tipiv or improvei asricurturar inputs.'. rhe
;;;;i;; i"".ui.t -"i'ttit"ed wiEh satisfactorv resulrs' However'

ii"'aiiio"ion of Proven innovations requires still gr-eate!

.iioit" uv the AxisP extension Eervices through the v! forurn'

Due to pEolong€tl w€t spells during this year' there "::-?-t""'
eDiilenic in che tlto atop ota""' edcordin_g-to eheat pathologistsl
;:;;t;-.;; i;;.;;;Et-'or.iiipe rust i;rection ranged rroo 20

to loo percent, marnly In cne 16cal varieties'-Pak-8I sheat

"!. i!it' in ii"ait"ed by- AKRsP *""-p"tr"tInlng lre1It had no attack of
r""t aia the €tanding was also good'

Durins lhe g"itr:'-? :l19?:":,lli.riilti3i.i""3,x3i l?":}llt"nforeat trees oD 3clentrtrc fl
ii"!!-pi..i"a uv these vos between ApriI to June eas.39'006'
i"il!ri." esrabiished at u.'ious locitions of the Gilgit District
;;;;=;;ii";;;;;- ina "pe.aa'd' 

A new packaee to 
'levelop. 

resurar
;.;.;;;-;;-;;;.niv-"i,'i.a lan'l bas baen developed ror !he \ltls'
;i;;';;;;.;-;;ilai. ae".:.op'a in one vilraee as an experiment
;;;?;;;;; ieiinea-uv vesetibre intei-cropping with fruit trees'
l-rt"ii.lti.v "orvev 

io divelop arpine. ang. sll::lgile pastures
.a5-ciiriea out at iour locations in Gilgit DisLrrct'

The qovernnent Aninal llusbanalry Department has been-pooling its
=ripii' "i 

"i"lJ i'ti"i 'oi*' "toc:ts-*aintained 
bv AXRsP.for'nider

.oirlris. ' These €ubsiclised vaccines were Procured in higher
i"uniiii." aluring the review quarter as compared t9.tl: :tt'
ilii.a-it-risi. ih" cotn sirage made towards the end ot- rast vear
il;-;;J;.;;- histriv satistact6rv !esults' rhe aninars fed with
'Jiir"-"iiii"-a'ii inl' ure wintei siason *ete reporte'l to have gained

iliii it^iiii-p..Iiction ana loav weigtrt' l'he construction rsork on

cattle sheds rs nearrng completlon in alI the Heifer Project
;iii;;";.-ih. actuar tiansfir of ne\tlv pur cbased 

- 
cattre to these

"i"a"'*iir ue conptetea by the third quarter of 1987'

V. Savinoa and Crealit

To gratlually create an awareness for the co6! of capitalt the
servlce charges on cerEarn Eypes of loaDs-have been revised in a

wiv thac is;cceptabre to the borro\tiog vos'

Durinq the review quarter' 84 short-term production- loans
iiii iEi ii' t" -.t.i iJ. I 'irrton were extended in Girsit-District
;;;;;il;i"; about 3,700 househords' with this' the total.amount
ext'enaleal aa short-tern crealit reache't Rs' l'6'59 trdllion for the
;;;;i-.; ee,iz9 rrousehotas' The amount in default for .
;i;;;:;.;; ioins i" Rs. r04.39I or onrv o'6t of the total anount
disbur seal so far.



During the same periotl, Rs. 2.37 million of developnent
(trEdium-term) Ioans ltere given tq 1'052 households in 26 village
organisations. of thl€ amouot, 741 was given for land reclanalion
and 8l for agricuLtural. lrachinery. The total nedium-term credit
disblrrsed so far in Gilgit District has amounled to Rs. 13.2
milLion, benefitting 6,851 households in 115 VilLage
organisations. The default rate has renaiDed zero in the
nediun-term crealit prograltme.

vI. Connercial snd Induetrial D€velopnent (CID)

The cID Division's focus during the review quarter was nainly on
planning for the remaining two quarters of the year which is rrhen
the actual marketing of agricultural paoduce takes place in
cilgi t District.
During the second qualter, a alialogue was hel.d with a vo for the
coristruction of dehydration chanber alongwith lhe installation of
a low-head micro-hyde1 unit. So farr six units of this kj.nd have
been installed at variou€ locations in Gilgit District. A regular
!0arketing training course eas organiseal foa 18 noninees of tbose
hany vos. As naoy as 12 VOs took a two year loan of Rs. 3?8,300
for investments in agro-inalustrial development. The service
charge on this amount has been agreed at 7.5t.

vtr. llonitorida, EvaLuation and Resealch (llER)

Durinq the revierr qualter, trro case atudies were completed on the
institutional arrangements eorkad out by the vlo s to nanage new
forms of cominon property - the tractors and a hydel unit in this

The llER and l{ID Sections have jointly organi6ed a workshop on
nonen and resource nanagehent in November thia year. Six papers
are currently under preparation by the ER staff and short-lerm
consultants. These papers will cover najor trend€ in resource use
and nanagement, such as land use patteros. l'ater nanagement.
forestry developrnent and iEnagement, livestock and paslure
developoent aod the management of crop - Iivestock interactions.

VIII. guilqet antl Accounts ( BtA)

During the review quarter, AKRsP received formal approval of
sound comnltdents made earlier, fron its several donors. The
llollen | 9 Division, covernment of Pakistan approvea and remitted
Rs. 2.1 ldllion to support a three year progralutre subnitted for
funding. The plans to integrate a rreceivabfe3i package with tbe
nain computeri.sed accounting progranme has been defayed until the
next guart.er. lhe audit of AKRSP accounts bas been conpleted and
t.he audited accounts have been adopted by the AXRSP Board of
Directora in its meeting held on Jurle 8, 1987.



CI|ITRAI, DISTRIqT PROGRMT4B

By the quarter ending June I987, a LotaI of 200 vos' cotnprisinq
I1,553 meinbers ancl represenErng 11,447 rural households were

iiliii t"i ii- ir'ilraL'oisu rict. -the 
combined -deposits.of these vos

;;;;;;;;'"; R;. 6.14 mllrion, an increase of Rs' 0'64 mrLr ron

!iii"-irt.-i.". quarter' rn chitrar' a. totar of l4?. PPr.proiects
i"ii"-rJJ" initi,it"a so far including l9 new ProjecLs underlaKen
iiii".- iii.- i."i.e quarter. rrtese pr6jects.eniair a, totar.cost of
;::^;:.;;'.iiii;n,'oi lt'."" ns. ti's-mirtion.have been disb'rsed
i"'afr"'vo". witrt iire completion of 7 new Projects during-!!re
;r;;..;-il.;;sei oi ci:mpleted proiects has risen to 7l in the
;i;i;i;i.-i;. asricultural pactcagi for increased productivitv
;;;;i;;;; ii; ;;;;-;" diseise c5ntror'.inPut s.uppries-and
i!ii"i"i-t""titg of tlifferent crops' rhirteen v9. nonr'rl:::. were

;;;i;;; .; Plani Protection sepciarists 
'lurins 

the.quarter' A

J"ii.itt"i- """. ". 
lras arso organised for ro.speciaris-t:'.?uttnn

ii:';;;;;"i-;i;.."i.ilon cornpaiqn, a total or 67s'r5b lorest
ii!.]-lna--ss;eza fruit crees irer6 pranted bv the vos in chitrar'

Accortling to reports available fron 14 livescocl :ry:]tll"t"' 863

i;;;;-;;d 1,418 smarr animals were rreated for various -drseases
;;"i,;0 i;;;;;;; t,so4 snarr animars eere vaccinated' rhe cost
of vaccines amounted t'o Rs. t;t58, while tbey received Rs' 4'500

i; ;;;;t;;". The chitral r,ivestock section has taken new steps rn
i".a-"ta-ui..a improvenent for the developmenc of Iivestock in
the di6trict.

Bv the end of June 1986, 118 vos bad been forme'l' comprising sone

ilodii-..ii.i" "iir' toial uank 
'leposits 

reachins Rs' l'8r
miLlion. The progranme nas now extinded to afl.the four -valleys
;-;;i;i"i;; 5i"iii.t nametv, skardu, shiear' Khapru,and 

"i;.;;;;;:-;"p;;;ioil" "r zob ppr projects has been identiried in
Baltistan Drslrtct at a toLat estirnaied cost of Rs' 31 million'
;-;;;;-;i;;i-;"t'"."" n"a been initiated costins about Rs' e

rnillion. These Prolects are expected to benefit approximately
3O'oo0 people. Ten scnemes ar-'i"pott"a complete' D:T:n:!:"ti"n"
foa inproveal earretres or cereals; lequnes' tubers and vegetables

"""tit-t"a io be held at the farmers' fields' Tl'ro courses were

tt.ii-i.i-"gii.tfLuraf para-professionals of 39 Vos' Arrangements
iii". l..t iade with a iocar pharmacis! to stock required
;d;.i;;; and vaccines for supplvins Lhem to the los' The.

"ii."i,ii-r".-ritestock 
developine;t in Baltistan Distr ict has been

!i!iiii"'i"ilii'ir'!-.daiii"; ir an experienced. proressionar into
the Distrlct [lanagement ream. So far,- 70 fertifiser Ioans-have
l""n-i"io.a in Bailistan District Lo the benefic of some.3'100
;;;;.;;i;4. rhe total anount disbursed i:-:h?:t;::;m :::i:: ii:
reached Rs. 1.35 miIIion. The recovery rate.rs ruu!' YY:l"t ''-
r."i.r-q".tt.., 6 of the 9 marketing -Ioans issued earlier had
-J"n-i"ion.."a 

"n alue alatet the rem:ining 3 Ioans were not yet
ii! " rli"i.iiv...l. -iinJ a"i.l"o.ent (ne'Iium-term) loans worth
n=. fgz,Oo-O 

-have been issued ti 2 vos' of these'. Rs' I50'000 \tr'as'i;; i;;';;;.;;;; oi aericurturar machinerv and the remainine
Rs. I2,000 for Iand recfamation.



STATISTICAL ABSTRACIr

Project Area

Deceober 1982-itune 1987

(* subject to revision during on-going verification

Cumulative

ProJect Area

Area ( Sq, kn) 69,200
Popu lation 802,000
No. of rural housebolds (approxt 98,400
No, of poteotial Village
Organisations (approx) 1,35I

Procedures )

ouarlerr s
Addition

I.

SociaI Orgaai sation

I. No. of Village Organisations
2. Membership ( estimated )
3. Bank deposits (nillion Rs, )
4. t of rural households covered

by VO s.

lloDen in DevelopEeDt (tlID)
(GiLgit District only)

I. Membership
2. Bank deposits (million Rs, )'
3. Credit disbursed (Rs. )

- short-tern
- medium-te rm

4. No. of villaqes ehere
appropriate tsecbnology
package introduced
- Dy granc
- by credi!

5. Agrj,cufture & Resource Management
PP I5
- nursery Paojects
- vegetable denonstration plots
- poultry farms

6. Human Resource Deve.Lopment
No, of F-irst Time Trainees
- poultr.y long Courses
- pou.Itry short Coulses
- silage preparations
- vegetable cultivation techDiques
- f ruit processing

42,96s
22-68

43

6,770

99r, 554
792,554
202,o0o

53
L,46r

L.92

1

0

468,64s
468,645

0

144
51
93

2

137

15
115

43
30

l6
1

l3
0

0

95
0
I
0

70
0

24- nur sery nanagement(i Figures are based on
ifnormation available

par t lal
fron the banks. )

vttr



Iv. Proaluctive Infraatructure t EDgiBeerlag Sereice! (PIES)

l. No. of Plojects itlentified
2. Bstinatetl coat of ProJects

iAentified (DiIIion Rs. )

3. No' of Projects initiated
4. No. of beneficiary houEehol'ls
5. cost of iditiaced Projects(olllion Rs. )

6. Physical Progress (*)
7. No: of Projecta cornPl'eteil

v. sbort-terh claallt
( includes narketing loang which
are also reportetl sepalaleIY )

l. Anount tlisbursetl (million Rs')
2.' tlo. of group loans for vos'
3.* No. of beneficiary households
4. Anount in default (Rs')
5. Default as t of amount disbursed
(* lncludes multiple loans t'o

the same VO)

Vt. lGdlu!-terncreatit

1, r06

508
38,018

79.0I
69

293

23.r0
L,7 77

89 ,368
t24,502

0.57

14 ,71

7 t721
0

6.06
56

2,910

8.04

27

L03
4,5? 4

(-)19,583

3,06
32

1.260r'
I. Amount disbursed (mil'Iion Rs. )

2.i No. of group foans for vos
3.r No. of beneficiary househofds
{. Default as I of amount disbursetl
(* iocludes multiple loans to

the same vO. )
t.* Gneiiciary households of Baltistan are not included)

VII. EuDln Resosrces DeveLopneDt (ERD)

l. No. of Regulal courses
- A9r iculture
- Livestock
- PoultrY
- Market ing
- Accountg

2. No.

3. No.

of First-tire Tlaioees
Agriculture
Liveatock
PoultrY
Marketing
Accounte
of Refregher Coulaea

Agr iculture
LivesCock
Poul.try
ltarket ing
AccounLs

53
22
16

9

I
1,042

406
326

t03

t0
15
I8

3
3
0

8
{
0

I
I

rt6
79

0

18
I6
{
t
2
1
0
0

i:(



VIII. Corrrcial a Ioatustrial Developoeat (CID,

I. No. of participating VOs
2. cross sale6 (mi11ion Rs.)
3. [arketing expenses (mi].lion Rs.)
4. Farmgate Income (million Rs.)
5. Beneficiary households
6. MarkeL ing production Ioans

( nill ion Rs. )
7. Marketing procesaing loans

( mi 1I ion Ra. )i
8. No. of group loans for VOs (5)
9. No. of beneficiary housebolds for

Ioans(* Gilq i L Di6trict onlv)

4.55
0.43
4.22

7,033

{.09

3.78
219

rt,842

0.05
0.03
0.02

360

0.96

3.78
39

r,506

x
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STATISTICAI ABSTRACT*

cilgit District
Deceober 1982-June 198?

(i Subject lo revision during on-going verification procedures)

Quarter's
Addition

Project Area

1. Area ( Sq.km)
2. Population
3. No. of rulal households
4. No. of potential Village

Organisations (approx)

Cumuf a r-ive

410

28,500
277 ,000

( approx ) 29 ,600

xote:

Social Organisation

l. No. of Village Organisations
2. Uenbershlp ( estimated )
3. Bank deposits {million Rs.)
4. t of rural households covered

by VOs.

Flgures reported on VO savings

1. Membership
2. Bank deposits {million Rs, )*
3. Credit disbursed (Rs. )

- short-tern
- medium-te rm

4. No, of vil]ages where
appropriate technology
package i ntroduced
- by gran t
- by cred i t

5. AgricuLture & Resource Managenent

355
26,4r2

14.73

90

6 ,170
1. ?3

991,551 468,
792,554 468,
202,000

:
0.7s

in cilgit Di6trict onl.y
represeDt VOsr PLS Accounts aad palCial lnfornation
lvailable on term deposits froD the Eabib Batk Ltd. This
does not incluale anounts invested by the VOs in tong-term
daving schenea offered by the Post Office aDd the National
SrviDg Centres. Accoralilg to the fielal officersl
ioforuation, the total savilg tleposits accunulateal by tbe
VOa have exceeded Rs. 15 nilLion in Gilgit District.

III. wonen iD DeveLopnent (llID)
(Gilgit District only)

144

93

0

51s
645

0

l6
9
7

PPIS 30
nr. iF.t q 6

- vegetsable demonstration plots 22
- poultry farms 2

I3
0

0

(, Figures are based on parti.al information available trom
the banks. )
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6. Human Resource Developnent
No. of First Tine Trainees 398

- poultrY long Courses 137

- fourtri sho;c courses 58

- iir"ge PreParations 15

- .,eoeiabie;ultivation !echn ique s I15
- fn;it processing 4 ]

- nurseri managenant 30

(i Fiqurei are based on ParLial
if;ormation availabte from the banks')

Proiluctive.Infrastructure & Engineering Sereices (PIES)

0
I
0

?0
0

24

IV.
432

5't.10
280

23,447

42. 30
76

200

l. Amount alisburseal (miIIion Rs' ) 16'60 r'14
z.* 1". of gloup loans for vos' I'2gg** 84

i.* No. or 6"neli.ia.y households 66'412r* 3'750-1. n "ont in alefault (Rs. ) 104'391 (-)l''155
6. peiauft as ? of anount tlisbursed 0'63 0

(i includes multiple loans to
the same vo)

(** one loan has been ltritten off since t-he last quarter)

vI. MealiulFternCredit

I. No. of Projects identified
2, Escimated cost of Projects

identified (niIlion Rs. )

3. No. of ProjecEs initiated
4. No. of beneficiarY households
5. cost ot initiaLed Projects

( mil.Iion Rs. )

6. PhY6icaI Progresa (t)
7. No. of projects comPreleo

Sbort-tera Crealit
( includes marketing foans which
are also rePortetl seParately )

L Aftount disburseal (million Rs')
2.* No' of group loans for Vos
3.* No. of beneficiarY households
4. Default as t of anount disbursed
(i incluales m,tltiple loans to

lhe same Vo. )

VII. Eumaa Resoulces Development (ERD)

0

0
1

596

1."
10

2.36
26

I,052
0

1. No. of Regular Courses
- Agricufture
- Livestock_ PoultrY
- Markecing_ Account s

13.19
115

5, 85r
0

38

10
9
5
I

I
0
2
I
1
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2. No. of Firat-time Trainees 813
- Agliculture 275
- Livestock 2OO
- Poultry nI
- Marketing 9I
- Accounts 163. No, of Refresher Courses 32- Agriculture 12
- Livestock 14
- Poultsry. 3
- Uarketing 3
- Accountg 0

VIII. Coeerclal r loalustrial Developoent (CID,

9I
2't

0

5
0
2
I
0
0

I. No, of participating vos
2. cloa8 sales' {miIIion Rs. )
3. Uarketing expenses (million Rs.)
4. Farngate Income (hillion Rs.)
5. Beneficiary households
6. l4arketing pioduction loans

( million R6. )
7. lrarketing processiDg loanb(million Rs. )
8 . No. of group- Ioans f or rJOs ( 6 )9. No. of beneficiary households for

loans

180
4.22
o.38
3.84

5,675

3.36

3.78
18r

9 ,914

0.39

3.78
l8

584

0
0
0
0
0
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CEAPTER ONE

SOCIAI' ORGANISATIOX

I. ovelview

The socio-economic configur:a!ion of the rural communitsies in

GiIqit Districr has oeen .rargely determined by the..regron's
Ionq isolaLion from the outsr;; ;;rid as \telI as the difficulties
ii"'..ii.i"--i"o the extrem; ciimaticaf conditions imposed bv a

;;'";"il;;;."i' ;""i;:"l:l:...T:":F;:1. ::n:"r:':::':., i:::;; l:?::ia Iivelihood sYstem thaE La!
but at worsL r subsistence'

As a result of new alevelopments 
'Iuring 

tbe past decade' notably
fi" ;".i;;i;; una ".'.tttttr 

il"iitl"n o' feudal power and the

increaseal communication *"i-lul"ia" worltl through the,opening of

Narakorun Highway, the t"gionii t"ono^y has experience'I a

siqnificant chanse. An t^p"iltit -99"."9it" 
-:!,!ni:-.:fun"iti"ntlstice is to ask Ithat "oot"" 

tt'i" in"uittut" change vtill take in
f uture?

One way Lo find an ailequat e 
. 
a nst"'er is to -Iook. at--the- chanqing

DatLerns of tradrtronar t"=iiiotl"n" and their imPlications for
ii!"i"litriv "i-p"opi" rivins in these . communiti:::--st1"t tn"""
trenals reflect a crear. *onner in which societies. create and

evolve thei! socio-economlc culture' we have devoted this chapter

il;;i; ;;'ii";iight-ih" lnstli"tionar trends in Gireit District'

In their effort6 to rise above the levef of subsistence' farmers

iii "iiiii ;i;i;i;t -t'.u" u"'n eivins. increasi'9-.iP:::""" '"
non-conven ti ona r arternaErve; oi rtna' Iabour and input use' to
ilij r.i! ' 'lipiri;r; and sustained produciivitv' sone -€utstan'lins
!rt"i..l ti,"t are norr being. iiequentry debated-at the.vo forun are

:ii;::1":*l':i;ii:g"f"::*:i;;i:x..:: ilillli i."o'l?l'1"::i::i
?liua"'!"i"-"it".p- 

-ioi in"t"n-t) an'l between the old and ne\'i

Jlii"iii'i- oi"-Jteat"' rodaei crops' veseLabtes'.fruit and rorest
i?!i= !pl"i.I-.ta-li"."i""rt breed€ eic' rhe vos arso seen Lo be

makino other !.mporEanE decisio"s concerning th€ir present

division of rabour ln which ";;;i-;;;;"t 
performs -a 

,multitude of
iilil-'"r"a --ttt" need for ifficient eays of rabour-sharing
ind ipecial lsed services.

In rulal Gilgit, customary rules do not permit individual
;;t;;;-;" itiSp.ita."trv cboose a farmins patterr' !h":-l: ""t"to'
the establisheal pt""a,...=' For iislance' a famer cannot

i;;.o.;il;i;-;;nu..[ ti= own-p:ece of crop 1an'l ioto an orchard
i"i-'it--iiiria shatle the neiittuou'ing fi;fd or reap its fertilitv
iiiooor, tl" rong tree roots of an orch;rd' sitnirarry' if e farmer

l.trlIl;; -i; -qiir- i"da"t instea'l of 'heac on.his farm' he must

foreeo the senior uaue! t:.gnii-ioi his field "ht:!,-"::--t:::::::iii"". "rt.ut crop only. Likewise, in vilrages where iree grazrng

"iirr-"""!ino"" 
as'an ol3 co"ioln ari"t the ttst harvest' farmers

;;;^- ;;;;a;;it"d from grocins an additional (catch) crop to
suDDlement their aninal feed requtremenls'
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considerabl€ overhauling to acconodate changing needs of thevillagers and to benefit from the nelr econonlc opportunities nowavail,able to tbem. These modifications are aiio necessary t.oaLfow continuity in the institutional developrcnt. Vitfage
Organisation being a broad-based forum and the natural successorof traditional institutions. has the sanctionins authoritsv to
anend outdated pracLices and Lo enforce neq, ruIes.
In many villages of Gilgit Dist.rict, the old practice of freeanjnaf grazing has been effectively stopped through the VO
int.ervention. the direct outcone of this idportant steD nas oeenidt.ensive cultivation aad roon for an additional -catch 

croo.other advantages include increased mitk, neat and farm yaid
manure production and the time and labour savings as a result ofstall feealing. The effective control over grazing has danypronising inplications for the long-term commerciali6ation anddiversification efforts by the village!s. The VOs ldhich havesuccessfully taken such fleasures are now undertaking large-scaletree plantations both in forestry and fruit orchards.

The Vo has been succeasful in removing other bottle-necks in thelray of greaCer specialisation and commercialisation. Forinstance, in villages rrhete improved farning techniques and the
use of better inputs such as the correct fertilizea doses, newhigh-yielding varieties of seeds anal the dj.sease control measures
have helped increase the per unit productivity of land, VOs aredevising new rules to allovr regular orchards and fodder
production on parts of t.heir exiseing crop land. In future, these
VOs have plans to experiment with inter-cropping and to encourage
regional specialisation. The fi.rst signs of regional comodityspecialisation are already visi.ble in many parts of cilgiaDistrict. In Sherguila, Danyore. Sultanabad (Gilgit) andJalalabad for insLance, sa.Ie of surplus corn has risen
considerably in recent years. Oshikhandass sells more fuelwood
than beforer villages in Upper Hunza (Gojal) area sell their
animals in Central Eunza aod the VOs in cupis Valley have found aready market in Chifas for their livestock across the Bathretnullah.

Through the VO forun, villagers have been making successful
attempts to bring old customs in conformity tdith the changing
requirements of net, times. These attempts, together with nel,institutional arrangements for credit, capital fornation. land
development, specialised services anal cooperative narketing are
contributing towarals greater specialisation and diversification
in rural Gilgit, in an equitable and democratic fashion.

customary rules goveining agricultural practices requ.i re

Individual control vs. Collective llanaqenent

The VO being a broad-based forum and its decision-making
mechanisn more democratic, it is expected to safequaral the
collective interests of its entire ;nenbership aqain;t possibl€
accesses and economic abuse by inf-IuentiaI individuals. To seettow this task is carried out by the I/O. ee have looked at some ofits working nechanics in the follolring linesl
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Declslo!-nlkllg3 Tbe \lo forun i6 an open place for discussron
;;--;ii- !ie--i".uut" and its decisions aie based on popufar

lipplii. i'i-.t'llil-il-is'.ai"irv-aitterent from the. traditionar
alecison-making torr'rms wnere i'nfv a rer influential individuals
,ere able to aletermine tno g"t"-;i"t ina frow'. The vo elects its
office bearers througn popular vote which ::t t"Il gaurantees

Iii.ri."iii-ri-v-.n-ltt" putt- oi 
-.i!"ttd o*'ob"t"' 

. 
rhe pres ident and

ii !--.i."q.t -' 
. t the -vo remain in their positions-as-rong as they

enjoy the poPular support.or. the members' The vo assemDry judges

itss reDresentattt." "9.,"""-lio 
iain criteria namely'-honesty and

!i i i.i"ilv . 
- ii- irr. -.ru"i"a officers fait to keep up to tnese

stanalards set bv the *' ;;t-;;i sinPrv renove'l fron the office
;;;;;a; " 

popular- no confi'Ience motion'

AKRSP has been obsetving these 
'lemocratic 

processes ileveloping in
iiii"ririlq."-"iirt-iti.t"li. rn manv instancis' dormant vos have

sutlalenly revived themser"""__lv-iite 
'lecision 

of rembers to replace
;;;i;-i;".i-i"; office bearets" r" th" dav-to-dav affairs' the
alecisions are most 

"orno-"'!- 
aiiivea at b| consensus ' The office

iiii.."-....in in the vo mainiy as activists; arlowing members to
;i:"-;.i;;;- 

"p;it in arr ttri: aecisio"s' For instance' aurins the
third dialogue, the -terms- oi- oiitnerstrip are agreed with the
menbers both verbaly ano tr"6 in wriiing.' simj larly' in aII

""-il"q""tt 
agreeoenta bet$een AI(RSP aod lhe P'-:Y:l "" tn"

;;;i;i;;- - oi- vilrase specialists' loans'. matketrns suppqrc
activities antl land o..,eropn"il-i-tt"*es etc" the-generatMy of-ltF v0

Dasses anal forwarals a wrrtten regolution to AKRSP. dury signed by

!ii--Irr"---.".u..s. This kinil of popular . participacion removes

ii!"lii. iit"""--"t mi"si"ing"- asii;st the office-^-bearers and

5iiii"il.i"i!i'- in-lhe" ;i irase; ' roieover, cbe open -nature of vo

proceettings Prelr.ots n9t='ii; abuse of pover li a few influential
intlivialuals nho mrght o"n"t"iit use the- viltage institution to
further their own personal interests'

Sriiags alat Cretlit: The malority of vos folfow. an open policy
for savings by encouragrng tbl rnembers to deposit wh-atever amount

thev can afforal to save on a reguLar basis' In some \IOs' houever'
;:;;.;:" !i.--"tiig.d to save a fixed minimum amount durinq everv
neetinq. In credit, lbe vo "" " wnof" is responsible for takinq
il:"'i;;'-";;;;1,' ai"t'iuoil"n ina '"p'vmeni'-rhe 

I'oan amount is
iilt.iiii.a-.qt.iiv i.ong .ri-iite tne^utti iesardress or the size
;---;;i;- inaivitlual -aeposits' This cr'arrv represents vor s

resolve to work for greater equiCy within its nenbershiP' Sone

;;;;;; -;."i.q r'lgier aeposiis than the others'. sometimes voice
l;;;;-;'o;; i ii; " to-tnis polilv-ina aenantt for a bisser . share in
;;:"";:5i;;--;;.;;.ai;;'i t;'their individuar savine6' For !he vo

;;;.r;;;-ah; iisui of equitv is as important-an obJective as tne
protluctivity and growth.. riom tni! stantl point' the riqht of
inttividuals wrth hrgher ",tt'g" 

-iatt" to a greater share- in credit
anount becomes tess rmporiani in the ov;rall policy franesork of
the vo.

Lltrd DeveloPDeDt: The Vo
minimum arei of land and
available for that Purpose.
Durchase necessary inPuts. Since

encourages every
makes an equar

This enabfes
they already

nenber to reclain a
amount of credit

poor households to
have an advantage

;ver the rich in their labour,
less Lhe same area of land as the
the Labour.

thev are able to develoP more or
rich farmers \,tho need to hire
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arketiog Support: The VO avails n€rketing loans from A(RSP anatprovrdes much needed casb to its nembers to meet theirrequiremenLs unLiI their produce is reaaly for marketj.nq. In thisl,ayr tarmers are able to sell Lheir produce at a hiqhFr hrr.a
:1,1,:' !l?" subnirting ro the pre-m;rure uooiings ";-i;;;, ;;;;by the vrllage shopkeeper at a much lower price. Wien the pr;duce1s 

, 
ready, the VO organise6 afl aspects of narketing, inaludingprckrn9, grading, packing, tsransportatsion and dispo;aI ar thedrstant marke!s. Afler deducting the floor price, Lransportation

and. other costs, the profits are distributeal equatty aiong aitmembers of Che VO, including tshose who had nothinq to se]l in thefirst pLace. In effecL, by providing ttrese i6rvices- co ttsmembers, the VO checks tbe potential monopolies of shopkeepersand other middle men who would otherrdise prosler at the expenseof. the- entire village connunities. iowever, those are notuntversa-L practrces. Some Vos have adopted a different moale ofdistribution of narketiog loans and proiits.
Iofor[ation cootrol! The easy access to information enab]esPeople to progress faster than those who alo not have such anopporlunity. The VO in its open neetings provides easy access tornrormatlon on such vitdl issues as loans, beater tarningtechniques, nelr and improveal varieties of seeals anal other inbrf.to every menber. For the_ greatest. malorily .i---r.fili"..rherefore, vo is rhe onry foiun "hich 

- ;;;;id;; varuabrerntormatron on aIl aspects of a9!iculLural developmenL rn auseabfe forn -

rv.
The number ot VOs in Cj.Igit Dislrict has increasedEne prevrous quarter to 355 by che end of Junemembership however, has rernained unchangeal atcumulative savings have increased fron is. 13.981asr. qllarter to Rs. 14.73, which include Rs. 1.73Dy che $omen*.

fron 350 in
1987. The totaL

25'400. fhe
nillion in the
milI ion saved

savings

Based oi--F5iti-il-- nformation avarrabrereceived frorn the field officers putat Rs. 16 million.
fron the
the VOs'

banks t
total
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CEAPTER TI{O

NOUBN IX DEVELOPIIEN! SECTION

I. overview

During the seconal quarter of. 1987' numerous Productive packages

meant for rural itomen tttt"ti-i"uut-i phases if completion in the

Droiect area. Under the "tooo"iiu" 
Infraiturcture and-.Engineerrng

-services' three *ic'o-nyoii--oniis have k"n in"tttL"d' n"t
nut_cracking nachines at"trroii.a-.ii- to-aI tectrnotogies crafted

anal given out sucn "" "t;;;; 
-thutntt" and oil expel lers' The

Aqriculture and Resource "."'gti""t- 
_piogt"*lnt has completed the

iiiiiiii--"r- r.proveil vegeta6re demonstiacion Prots for the season

anal a rerateal trarnrng "" 
ititit"ii"" . practices 

'for- 
women' A

women plant protection "ptiiiiitt 
has b;en trained for.the firsL

time. The mixed tarmrng P;;;;;;- rris g"inea momentum after
compretion anal sales trorn 

-iii!"-pouiiry-farm. commenced ' Finalry'
the credit programme nt" t*t"niti ioans 

_tor the manufacture of

i.irti"i.si.! i5r.t"a to women's traditional tasks'

II. Proqranoe Packaqe6

PIESr The Proaluctive Infrastructu!e an'l Engineering services

Division has conplete'l - """!iii- 
components. oi the, 

^technologv
Dackaqe. Eight ,tot-"t".*t"9--ilcbine! which^ may. be operate'I by

"Iectricity 
itere given on u gttni-io village organisations' These

are in the second experrmei[ti iit""' 16ing m;diEied,versions of

the hand oPerated...n,n."-ttittay testea .at the .village level'
i;;' ;;; -ilachines 

l:":..:-+.'l:i;l'i-;:3:""f.:l'" :H;i.i::"t"i;1iltested, Three mrcro-nyoe t
dehvtlration chambers .ttt"ntl' v{ork on six dehydration chambers

;:"i;';;;;;"";. rwo butter ct'iin.'"' two sPinnine- wheers and one

si'"":iitti;;'"::i:fu*t.;";"3i1[#ti*:1","]:.':"qi::i" :l:i
Hunza has crafted one -Ne$duarter as a prroc rn""",.' iirnli"iry'" a 

-1oca1ry 
naDufactured

il;;;;' J;t";. 'wii s.rpgriea to a vil-rage' Tventv one wooden tvpe

a*".i::.]ltIl., ii;,.:iti*i.",::l::"" 
i3l'.n.nliil"n"'i""i:'ii:

;ii;";;;i;;; ror women is siven in rabre 2'r'

ARX' Thirteen vegetable 
'lemnstration. 

ploLs have'-been lai'l out

in the villages of Yasin, cupi"-ina Gojai' The total- number of
i"."""ti"tl"i ploLs prante'l ini" yt"t i; nolt 23 (Table 2'2)'

The two PouIlrY farm Packages
carelth have been compreEeo
traininq cour ses have been
villaqea. For details see
orovi6ed continued technical
insure successfuL oPerations

one at Princeabad and the other at
ihis ouarter. Tvo poultry managemenE

"ir""- i. selected menbers oE both
"Li z.r. Both pourLry falms have been

"J.i"i.n". anal AKRSP staff time to
in the earlY critical stages'

exte[ded through the
ERD, rhree,types Rl..:i:*::? 3?:i:i:".*[: ;il:"i;:t"i;;"4;".;;;irii"--'n"""tii. Development Divi sion' At
[tfi i.,":';:ii;.v"iliii!"J-ii"r "iis-'";i "-"" :"::,,1?"-"T5::."::---;;li;";: Also' i PourtrY rerresher
23 village Womenr6 organr - ^^^ -ilrA^a-6Fqcalil"t'lii'l3i' "11:'j ;.s;;i;;-;;r - len trainees' 6ne villase-based
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crash training $as given for the ptevention of Nencastle di€ease.During the review quarter, 65 woned xere traineal ln vegetable
cultivation in 13 vilLages (Tabte 2.3).
A neo step lfas taken shen one rohan ftoa! Oshlkandass center irasgiven plant protection tralniag. The training given at theTraining and Bxtendion Centre, cilgit, inctuded pesticide
spraying on field crops. Tbis tralning course was arrangeal at
the request of the vll1age ltomeo I s Olganisation (See bx 2.2t.
hrketlag Creallt: The credit progla@e haa exterded t2short-lerm loans lor the hanufacture of dehydration frarnee thisquarler. This is the filst time that loans for this purpose aregiven. For actuals see the arketing Sectlon (fable 2.4,.
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lhe Pllst vill4
B.r | 2.1

carelth is a village located on the Karakorun Highed)' (xKt)' rn

;niiJ -il;;--;i-- irtiua' or-7,000 rt' sinc€ rantlholdi nss are

i'e;-sr.an, -and'96t. q"n haY: -11igJi5;5* ?:Hi#"*:*;:'*::sritable for testrng an rnEr

*er."i""a nanasg|Ent bv w@q', a'4 :" 9'# ,ffi }l!i.^l:r)ri;.?Tttri vitlase organisation selecteali; ;;-C; e.pliinenr,. rxnse's igfi#:yit*:8"-T *#:" H:o(perts be9n lFrk with tf|e vrr
Dhysical Ialicut ard trEnagsEnt ptan for rsing Lhe Iand for
6;;;^.*f iw;$;+151y9-i Hffi:: 

*.i: i*:':?"I.:faoole tree€, ard grolJlng vegecaDfe
tiires.

il[i'E:T,]ffi8 ;l'f;33'3!5 E"."YiiS. :f,. Si.#ignit'j
300-bird pdtry fam. * H *glilfi o"*#'L #Gtransported ft<n lal|ole; Pa!'lIEnt;;;;Gi;;iG crictcen. iirr-eouirere* JH,:5*l:H."F:*ff:
*l?l.Hr'i-niilto"'i$""m: 3'* in"*F,it'i-;i* n.' t"!n
given to clD educated viUaqe ldrEn atd one {lan'

The first safes of broiler d)icken frcrn c€relth have starLed'

c"t"i;i- dtiit recolds are kept of tdperatures in the fadl' feed

a:nil*;*..:8""%'r'l; *ng=.-E-,t.#$t #;:$
fhff*i *#ti:ii""n !-t*5';oir;a" tv-' exisp ri""to"x
#.t*-r.e"'Jttif", tne atlFining ordtard ard uts"PPl". 9t:9"!,.1"
gi&t"r, ;tth the ri.sE-Iot,_of_chickelS'S?.itf;t"t'oiii"""ii;
The villaqe organisation is llEktng
;;; 

-;-il.;=. 
Ttre faci titie; are beinq o(lerded. to acccnEdate

ioo n|]re ati.r". For srcless, a high degree .of maintenanc'e ano

technical supervision i5 seen :;..i, S::lilt'" "H",.S*;i:;
C,aleILh lDultrJ falm is a Pilot Pr
ieqnires' hidf leu?ts of nnmganent at the vill4e level' It is
liiil'-L..rJirv--"""it"rea .ta- wirr ertainrv prove to be a

learning d+rerrence.
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tu,2,2
lhe S,torv of the Fir* ftGn pbnL protectlodr $ecial.lrt

In Oshikardass, close to cilgit tdrn, there are folr VilLage
Organlsations. OnIy one of tiese Organisatlons ranely, pharfo
Pati. has a functiorbl pLant protection Specialist. TinE i8
initgd for this qFcialist ard he canrctt ctr'eiate for all fo:r

Orqanisations. with the introduction of ir i[proved vegetable
abbnstration plot at Oshikaolass C€ntre, the - vill&e - rd'tEn
s<pressed a need for Cant lrotection. fbe HcrEn.s Organisation
sugge6ted that one of its [Ernbers, Zotra Bibi, !,Es suiaable fdtraining as a specialist b, AXRSP. vthilst 275 fiEn have been
trairFd by AKRSP as plant gotection strFcia-lists, rb Hr|an hadyet rcc€ived this train-ing.

zohra Bibi is an enterprising tdnan, krrdn to have udertaken an
apprenticeship iD plant protection frcm tie Specialist in
PtErfoo. Stle cfinbs fruit trees ald !,arders i.n {heat fields
spraying the crop with borrcned equiFEnt. Nrd Zohra Bibi bas
atterded. a fonnal trajning in pesticide spraying at tlle Braini n9
Cethre in Cilgit. stle ard AKRSP have tread rH gtornd toSetler. A
training programE nas atrar',n up to teach her nethoae ot -spraying
pescrcrcte, Ehe use and maintenance of equiFtpnt ad the
appropliate- precautionary neaslres. Training $as iiven bour trtour fq|ale Field C@rdirEtor and by otr proqrare
Agricultruri st.

Bak iD the village, Zctlra Bibi is booked for her servic€s to the
VrUage Organisatsion for the sllnEr s€ason. She is able to earnRs 250 a r€ek for her sereicEs whic*r *!e brings back to her
nine-chilalren hcfie. the IIDrEy frcm her earning, she s;ys, vrl1l 9otc'rards t}le sc*r@ling of her eltier daughter.
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b( I 2.3

Foultly Relolution lD Yastnl
Ooll'bboration {it}t UIOP/?IO Eatcherv

1\,o years ago, in the rgmte -valley of Yasin' there lrere few

*ricis to be seen on the faltlls' Peop]e irEre used to prchasing

&o"*ita Ati.r"n arti eggs transported frcm outside tne viuage'
il;;'*il; ;;;;* of 

--AIGSP' a. dslbnd arose frcn the vj lrage

oiqani satio'ns for s.pplv of chicks t +t hPt:h"LS-'---.T:
i6t"ute.."p"ded 

-by errcuraginq tle interest in hdrsenoto

Jiii* 
"tta- 

W' ittf aiati-ng a strort-teirn Ioan sdrsle' these efforts
#;"'L;Jriiv-;iJ t6 a cllelt based tnrDP hatcherv ' rhus-a

Jllu.t *"-o't"Ulshed in nttich i toan is olfected frdn AXRSP

F"'I-'uiiiG ois[Lii"n, " dsnard sent to t]e hatdrery with
;"tti.t .na ii*ffv [RilDP delivers c*ricks at tne viUage &orst€P'
f.'T' il ;;-;;;a ""d 

supplv qistsn' ard rs'v in Yasin' every

household has ils ct n c*licken ard eqg! to give to ttle 
. 
dlildren

Ji'--*i"t"' Trerds are uginnid' to reverse; in Gilgit lm-rket

;:..';;'4" 
-il-.hlcten r& saie frqn Yasin' rn fact' be

&"ro- ioi-""*rl.r" has iDcreaseal 5o much that tbe INDP hatchery

rsy run sbort of suPPIY.
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Table 2.1

SERVICESPRODOCTIVE

A3

ci lqi t Distlict

INFRASTRUCTURE E BNCTXEERING
PACXAGE FOR TiOIIEN

CumuLative uDto Jupe, 1987

Type of Technoloqv

Nut cracking hachines
Dehyalration chanbe.s
Sulpheting tents
Fuel-efficient 6toves
Bio-gas Units
Micro-hydel unit
Blrtter churnets
Spinning wheefs

No. of vill-ages where
technology is being
currentsly introduced
Grant Loan

No. of conpleted
Dro lecLs

72'34

3
2

30

3
2

* The machines were given both on grant & loan in 9 villages.

B: AddiLions Dulinq the Quarter

No. of vi llages lthere
technology is being
currentlv introduced
Grant l,oan

No. of conpleted
TyDe of Technoloqv

Nut-c!acking Machines
Dehydration Chambers
Spinning Wheel
Micro-hydel Unit
Butter Churoers
Fuel efficient stoves

I

:

;
I
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Table 2.2

TGNICOT'TORE AND REFOUNCB TAIoIGEIDI!
PACXAGE TOR NOTAN

Ar cuiuhtlYe uDto itune, 1987

valley ch project No. of vil
implemented in each vallev

l. Nu! sery Develolnent

2. Vegetable _.Demon€tralton YroE

3. Poultry Paro

Eunza
Nagar
Yasin

ctIgit
Nagar
Bunza
Yasin
Gupis
cojaL

GiIgit
Ilunza

3

t

I
5

I
I

cgsi!-Ples!-Lsg

e of Proleq!

l. veqetable
De;on6tratlon Plot

2. PooItrY Patu

n ehich Pro ilo. a9e3
inplenq4lqe4- io each vallev

cojal
Gupla
Yasin

Gilgit
Eunza

5

I
1

e of, Prolee!

Ir7t



Table 2.3

Sull}n RESOoRCE DEVELOPI,IEN!
PACX GE FOR WOI{BX

A' 9gg!.&!9--uP!9-gs!et-l.9.g.z
Gilqit District

Tvpe of Tlaininq
No. of

Women Trained
No. of viLlages

nith trained Womed

PouLtry Training-Regular (Long)
Poultry Traininq-Ref resher
Poultry Tra i oi ng-Regula r (Short)
silage preparations
Vegetable cultivation

Tech ni que s
Frult processing
Nursery Training
Pladt Protecti.on Specialist

r37

II5
43
30
I

75

NA

NA

1

B: .Sg!!.is.-Er!.!s-l!9

Tvpe of Traini nq

Poultry Regular Training
Poultry Refresber lraining
Poultry crash Traini ng
Vegetable Cultivation

Techniques
Plant Protection gpecialist

No. of
wohen Trained

No. of Villages
$ith traioed glollen

9
I

I3
I

IO
1

65
I
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Tabl,e 2.4

cifqi.t DiEtrict
I.

cREDrt Drsst Rs8tlluts FoR nol|Ex

At cupulatlvc bpto atgBe' 1987

Sbolt-tan Loraa

No.
Arlount ( Rs)

205,305
170,856

20 .091
l7 , ooo

378,300

BeneficiarY
HouseholalsTvpe of Loan

Fertili serr
Poultry
vegetable seeils
Marketing
sulphuring tents

LOalrS

33
3
2

I2

865
L,2L9

r58

43?

II. lteallu!-tcrr Loala

Tvpe of Loan

Nursery Developnent
Mixeal Farming

No. of Loans
BeDeficiarY
Amount (Rs)

152,000
50,000

llouseholds

86
4
I

B! Aalalltions Durinq the Ouarter

sbort-teri Loans

TvDe of Loan

Poultry
sulphurinq tent€

No. of Loans

19
L2

Amount ( Rs)

80,080
3?8,300

Benefi ci arY
Households

r rncluding nultiple loans '
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CEAPTER IHREA

PRODUCTIVE IIFRASTRUCTURE & ENGIf,BERING SERVICBS (PIBS'

I. Ovelvlett

In Gilgit District, the €nphasiE l. tlr plogressively shifting fromgiant-fundeal PPI projects to land developmenl loan schemes,self-financed PPIs and the bio-chemical and elecLro-nrechanicaiexpeliments aod .inputs, The VOs, long-tenn planning for increasedproduction and greater specialisation includes davelolnent ande!!ectlve management of the vast territoriea of hiqh oastures,afforestation and tegular orchards, rdater nanaqene;t and thedevelolnent _of appropriate technologies. pIES r;le in promoting
these objectives is to assist the VOs in the physical s,trvey oihigh pastures for range managenent, design_ ind developme;t ofloe-cost-technologies at householal, farm and village level6 analthe diffusion of these innovations io the villaqes throuqh
extension and demonstration services.

PPI Proiecta

The .portfolio of PPI project, identified in Gi19it Districtremains unchanged at 412, at a total cost of Rs. 57.2 *ittion.
With the addition of 7 nrore projects during the review quarter,
the number of ppl schemes initiated had reached 280, at a totalestinated cost of Rs. 42.30 million. Of this amount, Rs. 37.4fmillion or 88t of the total cost, e/ere disbur6ed to the
implenenting VOs. The number of completed projects ha6 risen to200 while the cumulative physical progress of ppl programme was
761 in the district. Table 3.1A shorrs commitlent aisbursement anathe number of completed projects by type of project and TableLfB by sub-division, ehile Table 3,2 sunnarises the distributionof these schernes and costs by sector and by sub-division.
In addition, the VOs have initiated or completed 19 ppl projects
on self-he1p basis wiCh no financial assistance fron AKRSP.

rv.

In Giigit Dist.rict, the reclamation of new land is progressing at
an acceptable pace despite serious seasonal shortages of Iabourin many parts of rural cilgit. AKRSP has so far extended Rs. 9.22m.illion in medium-term loans for the speedy inplelnenetat.ion ofland developnent projects. Though it is difficult t.o proviale
real istic estimates on how much land has Lreen brouqht undercultivation at this stage, neverthless, baseti on monthiy aliariesof the Socia1 Organisers, the VOs have pLanted more cnan amillion trees in cilgit District during the last three years.

Land DeveloDnent

Proiect llainatenapce

Maintenance of the compleeed ppl projects is a routine functionof the VOs. From time to time, AKRSP's field Engineers inspect
the reguLar project maintenance aod advise the VOs on technicaL
matters wherever required, Based on field reports, a1I the
completed projects in cilgit District are welI maintained and
there !,rere no serious issues worth reporting here.

t20l



ApproDriate Technoloqv

The aooropriate technology sectlon of PIES- has -continued. eith its
,i!i"i5'.i.ii - -;; a distri6irtio; of sPeciarised Pieces of equiPment

;;;=-"il"' ia-.itiii"ition, 
-""qul"iiion 

an'l - distribution of
lii"i.ijlua -i"oi" ."r""ritea--io meet antl satisfy local needs'

iiii"-i.iii"riq- ri ttt i n *'. loca1 fiaancial reach' llanv of these

innovations are noe o.t"g *iiir""l"ied locatly and it is, expected

il;t';;;;; will' folron. speciar emPhasis .c9n:inlf:--to be srven
il-ii,.-"ii."i.tlon of heavy work loan carried by \domen'

tticro-hydel power: - 
The first experimental li9l":hlgtl unrt

set-uD in November -,""a ytit at s'hahtote has been a success' so

ili,*i "i.ii.i tniis wlttr ."i'utiti"" iansins flom 3kvA to 5kvA

have been installed .n .".*iny-uirrtgei.of citgit^oisLrict' Each

""ii l"-ii.l.a to a alehvalration 'charnberi also-provided-to the vos

;;'"tiid^-;; i;.; -i;;- in.-"t'iqi'ni'' dehvd;ation or apricot an'r

other fruits.
wilatDills: There are presently three win'l maihines itorking at
i;;-i;;;ii""; as pilot irojects- with a third an'l much larser
.."rrin. n.".ing 

_conpleaion. These have all been made by local
people $orking uDder our guialance and using locally available
fr.iiii.r". Tiough they aie all installed, adjustments are alwavs

leinq *.a. with ; vier to coming mote precisely to terms i,'ith the
iiiii rii'-.."ii"."'. ti "t the -project area' once- this has been

;:;i;;; ini i" ..c"pt"bre t!pe- has been deveroped' with a

;;;;i;i;"J -p'"'p it'it' ,irr *i'iL ut these hish elevations' the

;i;;;;;;;;- "lii' r. Lurne.l out in required nunbers bv local
rrori(slroPs.

The arult Dehyalration PLalt: Fru it Dehydlation-- , 
Plant ltas

alesiqned antl buift rast yeir to operate-at.the village Level'
;il;";ii n"'-a"iien", it uiri requiEe ;one nodifications' before
l"ii"-^^i"'- iiii'-li"a""tion ttiis vear' Plants are now beins
cons[ructed in some twenty villages'

Nut crackiDg t achioes: have been redesigned .to be promoted on

"ii"t:iiiii-'"3t.r 
atands, to faciritate their easier operation bv

hanal cranks. These have receive'I wider acceptance and are being
iiii! i.a"--ai"tiiuuied in considerabre mrnbers bv our Gi19it
wo rkshop.

In one village, thi6 nachine has been connected to a water wheel
in -."n:"".ti"it wigh a washing machine so that they both ltorlt
'automati caI lY" .

the wa3bing llachile I ldas firs! 
'lesigned 

and developed to work
;;-. ;i;a n;chine, but has been adapted to rrork on an oversno'
i"t.r'--rrt""i- in 'conjunction r.ith a nut cracking nachine' water

"ii!' 
ii-'it'i""d; "-pii"ti. 

pipe from the irrisation channef and

the useal sater runs out i,tto a special waste channel_ so alL the
romen trave to do is to put their cloths in and turn a rrsnilch' on

;ii: ";;; -i.i!.--tn""i aloes all the nork' rhe qualitY of gork has

Droven to be quite satisfactory' It is expected . that the
5"iiIii.ii"" -'*iii - -u" .u"n greaier in the !''inter. when washing
ci6ttr" uy hand in the river becomes a very unpreasant buslness'
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the Sllagc Cutters! Silage cutter has been designed to be
by six horse power pertol engines aa hanal turning was seeoIabour intensive for the labour deficient viI.Iaqes, Theprototype nade ao far has met with aDoroval s; others
expected to 90 into irunediate production,

The DoDtey Gear: Donkey gear is a water punp operateal
Donkey walking in circles pulling the end of a iong' pole.
olher enal of Che pole is attached to a gearing system
operates the water Puntp.

The Petrol Drlv€o Grala illlr petrol driven qrain mill was
designed for a village that has insufficient watei and therefore,
coulal not operate the usual nater driven flour mill. Eseentiallyit is a Chinese made disc mill powered by a six horse poee;
Japanese petroL engine. Having perforhed to sati6faction in it6testing stage, it will soon be sent to the selectect village fortrial.

run
too
one

bya
The

ntl i ch

This, too, has proven satisfactory in its initial testing anal\ti1l soon be sent to a requesting vilLage for trial.
8logas Plants: Biogas plants have proven successful as a neansof providing clean and efficient gas for cooking while at the
same time saving precious labour and energy of the women rn
firewood collection. At present, five units haee been conoleted
and aEe !"ErKing !o ccrPlete satisfaction during surlEr 0Dnths only. AKRSP- provides
construction toans at the rate of ten thousand rupees per unit toLhe interested households whoae applications are backed by the VO
resolutions.



EI I 3.I

Ihe Oqrpletlon of ga chal Ilriaation ChaDrFl

nanuctEl lrrigation chanrEl $as originally Froposd to b financ'ed t,y

d;*c"*dr;' Mission Adninistrati"t ri: tit"tierl ' lhe capital cost of

ii! *?iif,l;"" .!ii,,,.t"a "t n . s46,255; .tl'e. r?F* ,IlY15f" f";i"ilfi- *- io,zge nErdays for cc(pretion in 12 rDnths' Provrded.tlr
;;ffi;;. i.i"'''ua. i'ilrulr" td ute ro' rbe IDrk on lrte --Foje"t-st]iii*-i" -;*. rge:, in anticipacion of the !4AF' ts'Ever'
!if;!&!*i", ti.-'pt"j."c-"a" 4p!"d hv dlon wi*r rp provision 

- -of tne

doDressols. It uas unersco@ tttit irre project "oota 
tarc additiorEl

#;*;' um"t 
-"ir. norttrs, . 

proportio'na6 to tt't or't prt .of
d(Diresgors. con6tructron or rre rltater dtanr€I involved e(€vatlon

"o.Sffi;'; :ii,lio-iil. ot tnis, 20e;450 dt (66c or tne 
. 
btar)',-had

to be et @uat€d W using high sQlosives' 'Ihe rest of Sg-?qytlt"n;*i;"d'fi;;- nii" .-*,-*:.t*Xi*;.T.#tff .ii;"#gtrf.trrrain nade the rDflrlal ra.rour c

fiiilii .ili"q"ii"a -"""i,i;y, viliaoeis tnus started substitutr'ns

labour rrith o.cessive quantities of biastirE flEterial {instead-€f 
'beplbnual-dlillinl ald usrng rnrnrro''m require6 d'plosives' uY- 5"4

Jinrnl s<pf6sives in superficial dlilling ,to td'l:E-"*:- T=
blastinq results). As a c'onseguenc€' t}le g<plosives conswPd in the

;;;J";;-;;;"ded the 6risi;t estina-tes' the difficult terrain
5'r!i'it'.i".iJiv Jo"rea tn" $ed or rork; drr to t+ linit+ ard

inacc€ssible rFrktDg space' oruy a fg,' rmrkers oere a!le.:o *oI! at a
ifiIif,""iit.lEi;id[; & $Jviuase fr'Etber src"ed the pac€- of

;ri: ;; -;.Tir* 
' 

--iniet*r lo coniricts resufted in. a cqtprete

Jr"-*. "r-"-tx 
on irre project which Iasted several nbnths urtrr a

Hff-ii' itre-' i*a".=itip of the \D !ra6 IIB& by the vi llqers arta the

;;';.fi"d.'llt tD uas diter:nined to finish the projlct lt ar1' @st'
;#;;'ah; 

-ditti*rt questions of finances ldnained' - sinc€ tne

iiiii.i'r-i" protid.d bv ircsr nJ arreaay been.e<hausted' -rn vi6' cr

il;- "re;i; 
' mture -of tne 8'anudlal- Eoje*: mT :q:€il t"i;d;;t;' the pro5ect witrr the \D' un'br this arra{l€nrenc' trte

"iIr""i- t "- a-t.'ia6a 
-into four stages of inprdientation' ASSf tgt"td

["#iita" **p*ii, at"""r .rra srol6sives' !"*ri re the \o LnderEook to
co;tribule i.ti,rt on self-help ba;is' this plan c'as tu:9o":g,:g *
ii"iii.o-&na "rri"la1s 

ntro, in agreerent to this lrolDsar' ottereo Eo

;;id; il' ;i;;- A-'*; ror ihe earlv cqnpletion tl T^" g:j'*' I:
it* tt'i " ve"t , che dtanrcI trlas f i naf I'y crlprele'l 

- -aE +:'-".", ;' , -'*idJJ 'fi".n1-".Girti-e+qn' np 16 sams to add arpther 2000 rE Eo

G"'p..i"ttt ler€th ats ao-appr-olriate tirE' so-.far' tl|e ry"l?*-- *
cost AKP.SP a total or o. rrJ?5r4?8' Acclr'llng to a rou$t esti$ate'
;:'\D;;',*;*ni;l conrriuutoi Rs. 240,000 lorth of rnardavs t<t'ar'ls

il 
-6;.;il;;. d cranret bas rro\ri'lea additsiorBl r€ter to sdre

e<isting lard, a.nct has arso opened'up abut I2O ha of -Fe\'iotrslY
Giien 'lana. Accoraling to orstcm, 

_t}e 
nst land has been distributed

ffi;iiy #; itti-iiigitr ""ttr"rs i64 out of rr0 housettolds ) ' the

;; *lttf".! have rDrlGd on the @nsltucLion of t}|e cfianr€l for $ages

;; G;;ii J"J-u*iit rrqn trre increase'l fr€quen<ry "!- Fj" to
ffii;'Lii;i;*1""";.-so i*, trt" virrasers have-planted, arrarfa-on l0
tr"-J fJa, as-r,rell as 600 fnrit trees and about 10'000 other trees'
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Table 3.2

SUB-DIVISION-WISE DISTRlBt'lIOf, OP SCBEIBS AID COS]IS
AS ON 3OTg JUNE 1987

Gi.loit District
lotaI

Punyal- Gupls- Gilgit
Seclor Hunza Naqar Giloit Ishkoman Yaeln Distt'

Irrigation Channels

Syphon I!rigation
Pipe Irrigation
Lift' Irrigatlon
I,lnk Roads

Protective Works

Slorage Reservoir

Mud- fl.ow Control

Sedimentation Tank

Pony Tracks

gridges

Bridges/Link Roads

Boundary wall

Super Pa6sage

Nurseay

5,306 2,542'(36) (22t
520
( r)

2 t?85 610(1r) (5)
r19 265(2t ( 1)
2L3 957(2) (6)

6.483 3,685(39) (30)

( r)
217
(21

3 ,591 757
t22t ( 4)

(2t (9)
699 55r(4' (3)

( 1)

(1)
381
(2'

3.984 22,0O3(35) ( 162)

(1)

( r)
217
(2'|

27 r 8 .016(2) (4{)
2,73r 5 t292(r5) (29)

993 3,41{(7' (221
5{ 5r(1) (r)

242
(21

l2'203 r, r98(l) (6)
204
l2)
192
l2t
189
(1)
r49

88
( r)

98(l)
(3)

204
(2)
L92
(2't
rE9
(1)
149

= .== = i?t == === =.=, = =.= ,-gl9.196 5,7L7 1r,898 ?,254 8,23A 42,303
( 56) (43| (?2t (c8) (61) (280)

Note: The upper figure ia
Datentheses alenotes

cost ln Rs. 1000. The lower fiqule in
lhe nunber of achenes.
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CSAPTBR FOUR

AGRICULTURA AND {ESOT'RCB UTNAGEIIEXT

CROP DEVEIPPT'EXI

I. Ovetview

Experiments eith new, high-yietding/early maturing varieties oft{,he9t1 maize vegetables and fodder crops continued withsatisfactory results. AKRSP attaches greate-r inportance toadaptive research; the success of an innovation is considerectincomplete unLess it is readily accepted and rapiatly multipliedwithin the- Larget farming communiiies. the VtO ioru_m providis anideal ground for the testing and widespread diffusion of anagricultural innovati.on,

The increased awareness of farmers about agricultural issues tngeneral anal the adoption of nFre efficient anal profitable farmingtechniques in particuLar, has resulted in i.ncreasing the per unrtproductivity of land. On the technicat froDt. sialt butsignificaot head$ays have been made to increase the proaluctivitl
of local. agriculture. These include the introduction of new cropthrough the introduction of early naturing varieties, atiseas;control and inproved input supplies. The subsistence farniog andcropprng patterns is naturally a slower process than thetechnical one. The stage, however, is now sei for both technical
anal institutional developireDe of the VOs to achieve the lono-termgoals of productivity, sustainabitity and equitability.

lfheat: Demonstrati on plots for improved varieties of wheat
contsrnued ftainly in single-crop areas. in the follosing villages:Datuchi (Bagrote), pa6su, shishkat, Gircha, Ramingi; shehrs;bz,Kirmin, Thoi, Darkut, Shanaran, Teru, Barkulti anal Bathret(Gupis ) ,

Vegetables/LeDti I/Cbi ckpea/Vetctr: Various types of vegetablesnrtb. -.hr.gh yielding cultivars Iike pea, radi6h, aabbage,caurrrlowe!, eggplang, tomaco, chinese cabbage, carrot, turnipst{ere planted not only in the above villages but also in Halluchal,Xhaiber, Shonus, Easis, Khunakoi and Darna].gan. Other crops likeIentil., sunflower, sugar beet, vetch aid rye have aiso beenplanted in these vil.lages.

Villaqe Denonstratlon Plots

faize: liaize demonstration plots eith
were laid oul in ltarpoon (Thoi), Darkut,
Shameran, Dar BarkuIti, Khunakui,
Golodas, Shonus, llominabad, Hasis,
Princeabad (Danyore), Wazi.ri Mohalla anat

hiqh yielding cultivars
Morkha. Bathret (cupis),
ALiabad (cupis ) , Hakis,
Sherqilla, Oshikhandas,

HanuchaI.
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Vetcbr One bag of inporteal vetch see'l ltas sent each to chitral
;il--;t itira; dist;icts toi triar and 

'lemons 
trations ' vetch seed

i.! .i"i-""ia-'t"-ltre tolrorinq regions in GiLgit District:

Nagar
PunyaL,/ Ishkonao
cupi 6/Ya€ i n
cbapursen valleY

In view of grouing tlenantl for vetclt, an order to idPort another
i"" "i-ic. seed froo-tuscraria has been praced'

11 vos I72 kq
17 vos 1.29 kg
20 \tos f72 kg
2 Vos 100 kq

llheat Digease Survev

rv. I{rtraerv DeveIoDDeDt

va!iety

Cherry (colt)
Apple UM 106
ADDIe (crab)
Pa;ulu6 delloides
uulbery
Populu€ nigra
vli 11ow
Apricot Seedlings

The Dloqress of frui t
Ahmed;baa, chatorkhand and

v. $eg-IsE!s--E@se
Regutar orchard wi!h dwalf apples and.,-cherrres establ.ished
:;ii:; ;;-";;;"r ii -"*.J -int"iliropp"tl with Potato. and veeetables
iii;-a;*.i;, cabbage' carrot' turniPs. chinese cabbage' lettuce
and cucumb€r'

Due to prolonged wet spdlls tluring this vegt', tltl:-.Y?s- a rust
eDidemic in the two crop treasl A team of wheat pathorogists was

il;ii.J' ti". -pir.l"t"n liricuJtural Research center. (PARc) to
i!""ii- trt.---i "l"n- 

i iy or-r,r"t infection on the varieties qrown as

oeII as to iatentify the Prevalent rust races'

The team found that the intensitv "!. "qript Io"!-il!:glion t^nn"d
from 20 to I00 percent ."."iv i'" the I;caI varielies' Pak-8L

introauceal by AKRSP was peiforming rvell' had no aLlaek of any

iii" i-ita-irt"-i t.ntl was also good. oth'r varieties had lodgeil verv
i"ii"l"-t"i- lpiie*i"ioqi.a r 

- studies, the tean bas sugsesleil trap
;;;;:;y ;i;"rrid *t" eirsp- trial/alemonst'ation pLots- nexl vear'-d"rpili 

"t rust -were taken for identification of racesi the
results are awart'ed.

Stool beds of alwarf cherry antl apple rootstocks were established
i.i--r""."t- tiee cuttinls weri-also planted in Yasin and Khaiber
nurseEies as deLailed below:

Yasin
(Nos. )

Khaiber
( Nos. )

140
730

40

2000

z6o

tree nurseries establ ished at
a was satisfactory.

25
. J4'0\ 130

300
100

cum forest
Rahbat BaI
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Foreatry and Pasture DevelooDent

Folestry: cuidance lras provided !o lhe followinq VOs forplaoting forest trees oo scieirtific Lines. Nulrber of tlees
planted during the quarlea by each rro are reporteal Lreloel

vr.

VII.

rx.

Kha ibe r
Sust
;Ianala bad
Passu
Barkulti Paeen
Barkulti Par
Thi ngai
Serfec
Teru

5,500
9,000
4,000
2,000
7,000
s,000

106
I ,900
5 .200

belonging to the VOs of Morkhoon,
Gircha, ilamalabad and calaDan

Pasture DevelolneDt: A preliminary 6urvey to devefop alpine and
sub-alpine pastures was done in the following regions:

I. Boiber and Wadkhun
Pasture

2. I(onalahel Pasture

3. l,lamobet Pasture

4. ThoIe Pasture

comhonly shared by the \Ds of
cojal
A conuron property of the VOs Mamubar,
Khai and Chatorkhanal ( Nagar )

\rO Thole's property

culmit and

New Production Packaoe

A production package has been developed for planting regularfruit orchards on scientific lines eith high yiefdinq varieties,
excellent culinary qualities, longer €helf-life anal suited tolong distance haulage. Each orcharcl would not be IesB than an
acre and would be cornnon property of the \tO. The Incone nay be
used in develoFnental programmes of the \rO.

VIII. Iraininq
Tbe tenth regular course on'plant ploduction anal protection was
held from 16-30 June 1987 in which 17 participants from as many
VOs successfully completeal the training (Table {.I).

Pesticides
production
Traini ng and

Ipput S-upplies

worth Rs. 15,216 were purchased by the vi11a9e plant
and protection specialists from the E(tensioo,

Suppf ies Centre (Table 4.2).
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I,IVESTOCK SBCTION

I. TraiDlng of Lieestock Specialiats
anal Disease Control

The r,ivestock section's efforts to achieve increasing

"o:orai.iii".- 
of activitie6 nith governrnent bodies have produced

fruitful results.

The qovernrnent Animal Husbantlry DeparLment has been.poofing its
suopfi ot vaccines (costing R6. 5'258 so far) nith stocKs
iiifiiiiria uv--lii.nip. rhis aeveroptrent has encourased Lhe virrase
ii"."io"r "p.'"iaIi"c" 

to procure moie vaccines for wider coverage
;;"il;-^tiii;;;- i."er. ir'e". subsialised vaccines eere procured in
trighei-quantities tluring the reviee quarter as compared to tbe
sane period in 1986.

Details of vaccine Procurement by ttle vos are given id Table 4'3'

Trrlnlnq courses: During the second quarter- -of- 1987' one
i.iii.i't." i.ito - 

co,.rr se and-one refresher were herd for village
oorliir., sp..iailsts. rn addition' the first pourtry 

- 
manageme nt

;;;;;; t";';;;;;i s ea for tiro vos \there connercial poultrv farms
ii.--i" -u"- 3e! ,:p shortly. A cragh training course was also
iii.ne.a ior 1n vos-in poultiv alisease control and nanagenent'

In all, 55 VO noninees attendeal these courses which range'I
iiom g io l0 days in duration. The aletails of there courses are
oiven in 4ab1e 4.4.

-eea-!Pr9c9!94
Various feeal tlevelolment strategies reported in the Iast qualter
fr"""-"at li yet been iollowed-up fully Eince the winLer has only
just ended in sone areas.

CoED Silaqe: As mentioneal in the previous report' - Lhe sitage
iiil -i;;;--";;t 

"u" r,lqhrv satisf;ctorv in terms of nutritionar
quality anal iLs effects on n.i.Ik yiefd.

The results of corn silage experiments for the 10 individual
;;;".h;ia; who haal made iheir own animal feed under our

="".i"i"ion r0ere aIl favourable, except ln one caEe $here the
owirer claimed that field mice had burrowed into his silo causrnq
iii ing.e"" anal subsequent alanage to his silage' This ltas not
.l.pr.lJii plausible; s'ibsequent &arnination showea some $raII
trolls snicir toulalnrt have caus eal 6uch losses (501 l6ss 'ag.fai."aj. However, sampfes taken fron hi6 siLage sho\te'l €igns of
tr.."v ."'rfaing. This is more indicative of the presence of nater
in t-he mass - both seepage and external influx'

These inalivialuals' inclucling the one who apparently suffered a
loss, reoorteal that lhe cattie fed on silage during rhe feed

=.iiiitv' sinter period were bealthier througbout the sinter as
;;;;;rea Lo other;attle r,hich di.t not. . F$tr!-.::?i .911:- 1t3:i"r'uiv. one person ttho ltas carefess with his animals during the
.*oJii*""t, haa found one day that the animals hatl mobbed theexDerimen!, had founal oDe day tn
si-Io and finished off the silage.

during the
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AII reported gains in milk production ranging from 25C to IOOC in
the silage-feat anlnals. The farners frequeotly ignored ahrections
regaraling feeding ralios, choosing instead to feed the animals as
they usualLy do and giving silage as a supplerent in the order of{-9 kg .a day. In spite of this blatant unde.feeding, the silage-
fed animals showed gains in milking and in body eeight.
However, given that average milk production is in ttle order ofI-2 lilers a day at this time of the year, silage alone will not
suffic€ to start a dairy industry since even a 300t increase inproduction would be too low to break-even the costs for' a
Production unit. But the resufts indicate that the cattle in the
Northern Areas ehich are at present are grossly underfed, posess
the ability to respond well to improved feeding. It may well be
that Local breed females well fed end divcn r hFfFFr sCart inrife. courtt exceed the.ir rort'.iii pilJr"ii"i ""6"tl"ii.irv.
Prature Develognent: Dialogues are currently underway toestablish pasture development projecLs in many villages of cilgit
District. Forage seeds have been ordered from Canada to meet the
needs of two projects. lvo other projects !'/i.11 also be started
using locally available varieties. The VOs involved lrilI not onlyreap the benefits of improved Iivestock production but may also
conmence ptoducing for6ge seeds for sale.

Poultry Feed: An experiment. is currently underway to produce
poultry feed us-in9 locally available feed materials to produce a
durable high protein concentrate for feed production and as a
\rinter ration.

Artificial InseDlnation! During this quarter, the AI Techni
was sent to Chitral on a trial basis to gauge the social
technical potential for AI in the district. His activities
L,e confined to a felv villages.
In Gilgit District 105 cases were checked for pregnancy and 63laere found positive. Pourteen cases lrere checked foa AI and found
negative (not in estrus) Tables 4.5.

Dairy Goat Breeding3 AXRSP is currently atternpting to link upwith the National Agricultural Research Centre (NARC) in a comrnon
strategy for the development of dairy goat6 for the Northern
Areas. Through this joint strategy, ARRSP should be able to
obtain breeding males (bucks) from the MRC for use in the
Northern Areas.

On its part, AKRSP is currently attempting to import Seiss Alpine
and Anglo-Nubian €emen for use in breeding high-yielding localgoats available with tiARC. The bucks available from NARC breeding
farhs will be used by AKRSP in the same way a6 Ranbouillet rams.Efforts are also undenray to locate suitable sources of goat

Breetl Inprovenent and Altificial Insenination

cran
and
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A.I. TraillEgB AE mentioneal in the previous .report' -ANRSP 
has

decldetl to train ilunlor Altlficill Inseninalion Technicians
E;iil; ";; 

ii--"actr sub-ilivlsion of ci lgit District' ltte
eventual goal rs !o €upPor! an expanding Ar progralnrne by

encouraging the usera to pay for this servrce'

In lhis project, the governnent Anlnal Husbandry Departnenl is
c"ffaUoiatinq-with AKRSP ind has noninated five para-veterlDary
;;;;;;e;;; -to be trained is er specialists' un'ler the tetus or
iiil"lllii.u".ii t "n, liisp ."irr *ar -the trainins an'l equiFment
;;;;"*;;-;;ii as extend its-iiera Bupport' rh; eovernnent ttirr
Uiiirtl-t."i"v t["i.-""iJii"" anal relax ttreir service rutes for
allowiog then to take their due fees'

The goverdtlent nomlnees are al!eatly in training .at. Faisalabad
universitv anal are expectea--io L u"t in Gilgit in the third
;;;;:;';i .Li.n".-cn"li-a'ri i es. rtre JAras ui11 charse RB' 25

fer conception.

The activities of these specialists wiLl be coortlinate'l by the
relevant soos anal tn",r p"iiorn"ttte will be jointly evalualeil bv

axnsi a"a tbe governrnent Anlimal Husbandry Depa'tment '

tv, Eeifer Proiect anil Dairv rmDlovenent

The construction work on cattfe ghe'ls is at various stages in all'
il: *il;;;;---;'"i."t - 

"irriq"s' exnsp aoticiPates the actuar
iiin"t"i oi trte ne*ry purchas6d cattle to the€e sheds by the
third quarter of the current Yeal.

The villages chosen for the tleifer Proj€ct Dairy Farm (EPDF) are:

TebalL ( sub-aivision) villaoe Orqanization

Khybe r
Ahmedabad
Chaplote Paeen
Jalalabaa No. 2
Paidan Dass
Rahimabad
Thing Dass
Barkulti Paeen
Shonus

Goj aI
Hunza
Nagar
Gilgi t

Punyal

iitirio'oan
Readers of the previous report nav note some chanqes in the above

Iisc of villa;es chosen for t;e heifer project'. The nee list is
-l"i"a -.r -trt. -fin.f dialogues held in a1l the prospective
vi Ilages,

During the ieview quarLer. the Livestock section conmenceal the
purcnase6iilii"i"..ril tr,e-Jeiiv:iatri'"1 and. -re'sev-siiqi -:It"::: l5t
#^ --iii- --ail ili; ,"i" not avairable except the 994 9T:
iln".q""ntfv, the strategv has shifted, in, !t"9ot -, ?1.-::" ,i:::;;;;i:;;;- " i.i;i.": i"r, ii-. r . cross' rhis has a sliehtlvc-1oeer
ilt;;;;; revel in the milk as opposed to- the- Jersev-sahi'ar

dill .h^kF n6 for it bv a hiqher milk produccron'!ii"il-1,]t-;iii make up for it bv a higher milk production'

Ji-- ii"ls:ui.a cows for the Heifer ProJect'
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The total cost of 36 cowe (22 of them wit.h calves) purchaseal sofar nas Rs. 318,500 rdith a price tag tanging fron Rs. 5.000 toRs. 10,000 or, at an averagc price of Rs, 8,847 per cos. Tbefirst group of cows ha6 been shipped to a govelnment ownealLivestock Experinental Station at Jaba. A(RSP will lEy for thecosts involved in housing these cattle uDtil conditiods arefavourable for moveing them to tbeir final desti.nations in the
Northern Areas,

It is planned that while at JABA, the cattle will te innoculatedagainst every possible disease they could encounter in theNortheln Areaa. Atrangements have afso been made for improving
the condition of sone of these cattle by higher plane feeding;
deworrning, insenination of open cows. drying off of laaelactation cords and seanillg of older calves,
The catCl.e yrill be noved to Gilgit DiBtrict once tbeir ItpD farms
are cornpleted and feed (6ilage and hay) is available. This wiII
be from late August onwalds.

Traioiog of EPD Farr! lhnage!!! The Milj.tary Dairy Sarms (MDFS)
in Pakistan are arnong the best lun and are nell staffed withtrained and experienced professionals. For this reason, AKRSP hassuccessfully attenpteal to build a liaison lrith the ltDt in whicht1e taEter has accepted to provide trainlng facilities, on theirfaros. Farm Managels chosen from I HPDF VOs have just conpletedtheir trainiDg at one of the r,tilitary farms in Raealpindi. The
objective of this training was to provide an opportunity to the
VO farm managers to acquainC themselves with the nanagement and
day-to-day operation of a conmercial dairy farm. In particular,
these trainees exposed to such vital aspects of alai ry nanagenent
as heat detection and disease recogDition, cleanfiness,sanitation, animal husbandry, feeding, nilking and milk
managenent.

V. Poultry Develophent

CoDDeaclal Poultly Unit: Ihe comnericial pouttry production unitin Danyore {Princeabaal) is stiII under construction. AXRSPanticipates its conpletion in the third quarter. The carelth has
already started its operations as of June lI, with 500 day-old
birds bought from PIA-Shaver.

The next quarterly report wilI paovide details on the cost ofproductlon, biological efficiency, di sease and management
probiehs encountered on the first cycle. The cycles are projected
to be 7-9 weeks io length depending on the absence of problems
anal sati sfactory housing.
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CEAPTIN PIVE

SIVIDGS TTD CREDIT

I. Overvlet

To gradually cr€ate an awareness for the cost of capital, the VOEborrowing nealiun-term loans bave been levied a sarvice charge of5t for land develolment aod ?.51 for agriculfural
T99hl,n".yl repayable oner 5 years with a noritoriun on repaynentstor the first 2 years, The quantun of such loanE is fixed on thebasrs of . Rs. 2,000 per individual member loanee. For requrtenenEor roans above this quanLum, the service charge is raised to lollor. the excess and repayments are scheduled .in ploportion. l.e.
each- instalment includes repayment of both elemenis of loan.penarcres to! Late repaymenta jnclude a 3g p.a, Eurcharge.

Loans of shorter duration for production inputs, narketing orprocessing purposes now carry a service charge 6f 7.5 - lot.
A decision has been taken to "educate" the Ioanees that thete isa _cost to. capital as also there is a cost to.adninister. theeoErre cteclrt operation. The method selected is to levy servicecharge6 nhich take into account the cost to oblaiD res-ources andthe need to encourage lnnovaeive initiatives by the \ros tonarals!,ncone generation.

For the sake of authenticity._we base our reporting of lfo savingson.the official_--statements provided to us by Ltre UinXs. ttore,rei,rately, nany VOs have been i.nvesting parts of their savings inrelative_IJ high yiel.ding long-tern scheiei offered by the post
uMce.aus ole Nellonal Saving Centres. The figures provided ln therorrowrng Irnes are therefore, less than the actual amounts gaved
by the \tos.

Based on partial information avaifable frcllr the b,anks, the totaLsaving deposite in cilgit District iere about n". il.ZZ mlltionby .tune I987. The ttomen's Olganisations bave accunulateal asavings of about Rs. l.?3 miltion. However, accoraling to thefigures reported by the field officers, the totai 6aving aeposi!saccumufated by VOs, including the !{omen have exce6aea ns. 16nillion-
The highest deposits _are.in.the cupis-yasin Sub-division, comrngto approximately Rs. 3.77 nillion. Gilgit. and Hunza have sligtltlidttove Rs. 3 nillion each. The 1owest depoeits a." i., il"qaiSub-division shere they are about Rs. 1.6 miLl-ion (Table 5.1).

Savinq DeDorlta

Loan-to-Edultv Ratios

The aggregate Ioan-to-equity ratio is L18. ?he highesL ratiosin, Nagar,, Cilgic and . 
punyal wheae.they exceea 6ne. fn-y-arelower than one in the remainlng sub-diviaions- (TabIe 5.2t.
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rv.

vI.

Production ioans

Durinq lhe quarLer, -84 .short-tern -PrgdYc: 
ion" lg::s.of over Rs'

l.I million were extendeo In---cifgie Discrict' benefitting about

i,ilo--n.r".r,ifas. The rrighest 
-proportion (56s) of these roans

$ere taken for the purchas"'-oi i"tiifi""t' :fil:- 34t ltas for
narketing purPoses; reonen's 

_loultry 
antl .purchase--of.6eeds 

and

Dlants maale up the resc' rne toial toins- extended fol-.shor!_terrn
-ourposes since the inception of the Programme reached.Rs' f5'59
fiiifi;;: riis-arnount rra" Gen-givln ii seistg househords (rable

V. Develooment Loan€

Durinq the review quarter' Rs' 2'l? nillion of develoFnent loans

were extenaleal to r,052 t'oo"t[oii" in-ie viirtg" -organisations' of

the tolal amount. 74! t""-giutn't"i land ieclamition-ana 8t for
aqriculturar nachinery, tn. i"iuining rgg was given- for sulpher

t;nts and drilI trlttntnti'---'itt6 lotal .medium-term credit
di6tributed so far has L"n ii"ut ni' f:'z million' .benefittinq
iliii'iii".nlia"-"r-'iis vir:'"s' orsanisations (rabre 5'4)'

A total of 1;404 loans have been exten'le'l so far' out of these

1,2E9 are for short_lerrn puip"it" and 115 for mediun-term

il;;..:;- uli.riitrns 56.s76--;;d 5'8sr households respectiverv'
-the- total amount of atsuuraar-rrai"ieti'i"i n"' 29'8- mirlion' of
this, 55t ia for ahort-tett_'ina llt for mediun-term'. Fron these'
cuDis Yasin has 22t ot tn" toun;__i"n'" 17t' Punyal-rshkoman 221'

Natar 1{$' anal Gilgit 251'

The anount in ilefault for shorc-term loans is R6' -104'391' The

i!i"iii-"i.-"0. ei of total ioans tli sbur setl ao far for short-terrn
DurDoses. ThlE is stirr u tt""iiii'i" iigure and sPeaka about the

ii"[iiitv of tbe programme (rabre 5's)'
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Table 5.f

VITLAGE ORGANISATIONS I BANR DSPOSITS
Cunnrlative, up to June 1987

( Rs. '000)GiIqit District

Sub-
Division

Savi ng Term
Deposit

Wome n
Savi ng

ToCal

Men

ll un za

Nagar

cilgi t

Punyal-
I sh kornan

Gupi s-Yas i n

Tota I
l l ncf udes term

r ,121

591

I,778

923

2 t239

1.052

1,23r

7t491

I ,315

64t

I
607

224

3 ,011

1,551

3,616

3 ,17I
6.6 58 6,338 1,732 I

deDosi ts of Rs. 463,700

Table 5.2
I,OAII-TO-DBPOSITS RATIOS

April - June I98 7

Loa^/
Total Loans Out standinq Deposit
Short-termMediun-term Total Deposits Ratios*

Hun za

Nagar

ci 19i t
PunyaI-
Ishkoman

cupi 6-
Yasi n

Total
* For ail

846,s07 1.994,900 2.84L,407 3,011,174 0.94

612,5A6 2,016,490 2,629,O76 r,65r.029 r.59

I,274,508 2,758,000 4,032,50a 3,616.336 1.1I

1,095,211. 3,096,472 4,I92,083 2;67I,82I 1.56

I,208,02I 2,539,000 3,747,02r 3,778,423 0.99

outstanding 1oans.
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A. Cunulative uD !o June 198?

52,05r
9 ,914

644
2t449
1,354

12 ,663 | 405
3.350,700

105 ,440
297,019
157,3r5

12,367
r8,679

9,585

4 t92r

Table 5,3

Hou sehold

SEORT-IERI{ CnBDIf. DI SBT'R6BTTEI}' $'lntARYT

GiIiqt Diqtrj.ct
liiount

Househo Disbursed(Rs.)
Average

Loan
(Rs. ) Per

243

16{
121
124

Fertiliser
Marketi ng
PIants
Seed
PoultrY

L,O24
rBl
1t
39
34

Ferti li ser
- in kind
- by cheque
tlarket i ng
PLants
Seed
PoultrY

44
15
29
I8

0
2

20

B. For April - Jutre 1987

|,744
415

r ,269
684

0
r26

r ,016

639 t524
115,126
524,398
390.300

0
r0 ,90 0

r02,539

l4,53s

18,083
21,583

0
5,45 o
5 ,r27

367
242
413

0
87

r subject to

** Borrowing
sane vo.

revi s j.on tlur i ng on-going veri f i caLion procedures'

VOs anil householals incfide multipte loans to the

t {l I



Table 5 .4

IGDI(N-IIN' CBBDII, DI SBUBSEIIBFT SOHXA

GiL iqt District
Amouot

rsed( Rs

A. Cuuulatlve uD to itune l987rr

Average (Rs. ) Per
Loan ltousehoLd

Land
DeveIo[nrent
- land

recl,amation
- nur6ery
- fiix-farming
A9ri.
llachi nery
llarket i ng
Saw-milI
Dri II lttachine
Sulpher Tents

9,220,833

8,998,833
172,0 0 0
s0.000

3,392,000
55,000

100,000
50.000

378,300

118,215 1.8 75

L24,984 2,025
34 ,400 44r
50.000 58r

r54,I82 2,554
85.000 988

100,000 2,85 ?
s0,000 980
3r,525 876

7A 4,9L9

4.443
390

86

r ,328
86

132

72
5
I

22
I
I
I

L2

B. For ADril - June 1987

land
Developnent
- land

reclamation
- nurseay
- l4ix-farming
Agri.
!{achinery
l4arketi ng
Sarr-nilI
Dri II uachine
Sulpher Tents

r.749,500

r.?49,500
0
0

190 ,00 0
0
0

50,000
378,300

145,?91 3,289

L45,79L 3,289L2
0
0

I
0
0
I

t2

0
0

0
0

5I
432

0
0 0

190,000 5,135
00
00

50,000 980
31.525 476

Borrowing vos and households include

subject to ravision during on-going

rnultiple Ioans to the sane \IO.

verif ication procedures.
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rable 5.5

CRBDIT 9OUIIARY FOR ALL LOATA

cilqit DisLrict
A. Disbu!sementa' Culrulative uD to June 1987

um-

No. of Borrowing
- VOs
- bousehofds
Anount ai sbur sed (Rs.)

r,a9
66,579

16,599,334

rl5
6,851

13,19 6 ,13 3

r,404
73,430

29,795,46"1

B. Short-t6n Crcalit

1. Rs, 2A6,972

Rs . 104 ,391

Rs. 391' 363

Rs.6,I16,159
1.7 t
0,63*

t. Rs. a3 2,6L2

Rs, E20,871

Late Repavnenta, Cfrinulative up to iluoe 1987

Arnount not yet repaid 9-12 nonth6 aftel
di sbur sement of loan:

Amount technicalLy iD default. i'e'. not
yet repaid more than t2 months after
ali sbur sement:

Total of late repayments: (l)+(2)

Amount tlisbursed up to 12 months ago:

Default as t of (4):

Default aE t of anount alisbursed to date

C. l|eallo-ter! Cteillt

Late Repavnept, Cudrlative uo to 'tune 1987

Arnount alue

Anount repaid
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CSAPTEI 6II

coultERcrA', Af,D TNDOSTi.TAL DEVBLOBltBttl (CrDl

l. Overvlet

Nearly all the actual marketing of agricultural proaluce in cilgit
Dj.strict takes pLace in the second half of the year. ThiB fact
r0akes the quarter under revies extremely ihportant for p.IanniDg
and plepaaation for the marketing season.

SlrlDhurino and Dehvdratlon Technoloqv

A dialogue was held with the Ha6sis ItO for the construction of a
dehydration chamber alongdith the installation of a fow-head
micro-hydel turbine unit. lhis brings the numbe r of units Co be
tried ln Gilgit District to six.

Name of VO

I. Nomal
2. Aighi Bala & Paeen
3. Barkulti
4, Gupi s Centre
5 . Nasi tabad
6. Ilassis

val.lev

Gi lgi t. (Constructed in 1986)
Punyal
Yasi n
cupl s
huDza
I shkonan

sufphur tents last year generated
tremendous interest anong Lhe VOs. The Village Organisatidn of
Garelth inproveal upon the desigo of the sulpbur teot and loweaed
the construction cost as weIL This was anothet mdri festation of
the ingenuity and resoulcefulness of the \m. The tent develoFnent
by Garelth enables the user to sulphurate and dehydrate the
apricots in the sahe tent. Thls tent also uses the traditional
drying trays made of willow branches locally knoxn as $gg9.

Nagar is now the only valley in the distlict where an appropriate
site has not yet been determined. AI1 the SOUS were optimistic
that the chambers would be operational before tbe tlrying season.

Demonstration in the use of

District. The Organisations that sent their

Traininq

Ibe illustrated leaflet mentioned last quarter has been completed
and sent for printing. It should be ready for distribution in the
villages €arly next quartet.

The 5th Regular Uarketing Training Course was held fro.n {tb to
14th itune. A total of I8 vilLage Organisations sent their
nomioees to attenal this course including lhree from BaLtlstan

prinarily thoae where:

a) Sulphuring demonstration
rdlthout a specialistt

b) Sulphuri n9 dernonstratiors
have a tlained narketing

had been given in

members were

f986 but were

were planned in 1987 and did
speci al i st t
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IV.

c) dehyttration chanbers were being constructedi an'l

af) collective narketing had beeD organisetl ia 1986 without a

speciali st.

A sDecial fealure of this tlaining courae was the collaboratioo
iiif,='iii -iiii- -raucili"' serviies (AKEs)' rhe AKEs sent five
teachers to be tralneo rn the inproved netho'ls of aPricot
i.rrviiiiir"i, ]i. ina squash ;irlng" rhese leachers are expecte'l
to return to therr scnoors aoal teati thes" skills to selected
feeale stuale nt E.

A similar plan for providlnq village-based training - has been

Lir"--"itrt' the herp of the 6ou3' Ea'h so unit provided the nameg

i.i"i.t."-o" "iii.rt cib anal lfrD personnel sould visit .the viLlases
;;- i;;;; -""iprttiitg, drvins,- sradins- and Packins' Jam-and aquash

iirin"--io tn! viilager!. - A' tor;L of three fierd-based
lli"iitt.ii"ni-rere hera in June in sulPhuring techniques'

A local entrepreneur eho ha'l been given trainlng -in 
fruit

lt".iIJi" iiniii"eJ pr""" rot'-.it"tiitniis a centrar -Pu;chasinq
;;;*;;;;;";i;; unic' tcpput in eirsit witrr- ttre help or crD' rhis
Droiect is an attemp! co encourage locaI, - enterpreneurs to
iia!.iir" supra-vi Ilage processing' The CPPU itoul''l serve as a

iliii.i--^."it'..i sm foi tire purchise of fruits - from. village
oi"..i"ati"." anal woulal be a centraL processing facility for the
;;ffiil;i;; r,iqh ;taiitv processed products' rhis unit !'irl
Le tufty functional during the next quarter'

Y. cooperative uarketi'na

CoDsitlerable heaileay eas naale in the narketing of. see'l potatoes
;;-vd--i;- tn" coiar Area. A comprehensive packaqe for the
Droduction anal snbsequent marketing of high grade seed potato was

i;;;i;i# ,iirt itti corraboration of ARM, the .sovernrnen!
A;;;;;i;;;" -olp".trnettt' the rAo and tbe Pak-sitiss Potato
IjE"ui"gt""t Progiamme (PSPDP) in Islamabad' The exetclse was a

"on""oir"n." of tshe realisation that the vo was the most viable
;;;-i;-;;;r.i;" ir'. ri"a or quaritv control' that is necessarv
iii' " s,r.."ssful seed potaio ma-rketing operation' The Package
ii!"riv i.ii"i" ir,. .."poniiuitities of all the actors invorved'
i;;r;ir; the vilrage organi sacion. Dialogues were herd witb
il;;-vd: ;;; "ii 

-ihree -asreed to the terms and con'litiong
ii".".tla to them. this nis the first increasea pro'luctivitv
5llii"!-ilui-.r"o sttowea the virLagers the steps necessary to
inart<ei ttre quality Produce.

Table 6.1 suflnaries gooals narketeal tD' the vos botb cunufative
uDto June L987 and for the quarter'

vr. l4arketind Loana

This quarter ltas the first tine in t{hich the lms demonstrated a

;Iiiir;;;;" to invest in agro-industrial aleveloFnent'- As manv aE

twelve- VOs took a teo-year loan of Ra' 378,300 on 7'5t Per annum
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for the construction of Eulphur tent6. This loan would equip each
household eith the technology to produce a higher grade driedapricot in the coming seasori. The acceptaDce of the \Ds to lakeout a loan with a service charge also augurs wefl for the credit
progr.rmme. It migbt wel"L be an indication of VO,s willingnes8 to
pay a service charge on the short-term marketing loans as well.
VII. llarketlnq anal Caae Stualiea

VIII. Concerns of VOs

rn one of the recent Managers conferences, the distribution ofprofits from co-operative marketing enaleavore was debated at
length. This issue was especially important when a marketiDg loanhad been utilised by only part of the oenbership. The Loan isglven to the VO on the collective savings of all the menbers andif only part of the VO actually participateal in cooperatlve
market.ing, then qrhat benefit do the non-participants get?

Three models of profit-sharing erneraged
division iri1l noe write a pampblet in Urdu
and irill emphasize that equitabifity is
make sure that whatever deci sion it
distribution, it should be with the
and should not make the poor any poorer.

The case study initiated last quatter on the Danyore shdp has
been completed. This study proved extremely helpful in discuselng
the reorganisation of the sbop with the concerned SO. The SO hasin turn ini tiated the process to alo so with the Village
Organi sation.

There has been groriing realisation that input from CID divislonis needed at an early stage to aid in identifying early analprofit.ably marketable agriculture proalucts for propagation. The
livestock section of ARlrt l'as keen to have marketi;q studies
conducted on pashmina, meat, milk and dairy products. is a first
step, a stualy on the poultry market was conalucted. This wasfollowed by one on the retail narket of mutton and beef in Gilqit
city. The studies on pashmina, milk and dairy products wiII -be
undertaken during the coming guarters.

TIdo stud.ies were initiated for the agriculture section of ARli. An
excercise focussing on apricot and appfes is underway by surnmer
interns of the Lahore University of Management Sciencea under the
supervi6ion of a junior faculty membe r and an asq)ciate dean,
Tbis lrill be codlpleted in lhe next quarter. The other is on the
v,ood inarket in cilgit town. The two studies will be available
during the next quarter. Another e-xcercise to be conducted in the
coming tbree nonths is to detetmine the type and quantity of
vegeLables being rinportedr from down-country.

from the discussions. CID
aleacribing the nodels

essential. Tbe \rOs should
takes regaraling profit

consent of aII the members
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Table 6.I

ciloi! District
Cq)PERAIN'B !|IR( TIXG

A. Cumulative upto June, 1987

Participating \tos
Groas sales
Marketing exPenses
Farm sate lncome
Benef iciarY households
Incone per VO
Incone per households

t{arketinq Credit

Production Loans

Borrowing VOs
Borroning households
Anount atisbur6eal

MeAiun Tetm Loans

Borrowing VOs
Amount tli sbursed
at 7.5 t Per annum

Traininq

No. of regular cour ses
No. of first time ttainees
No. of reftegher cour ses

(r incluales 5 participants from Chitral anal 7 from
Bal ti stan Districl. )

For April to June 198?

(Nos. )
{ Rs. )
(Rs. )
(Rs. )
(Nos. )
(Rs. )
(Rs. )

r80
4,223 ,890

383,218
3 ,840 ,612

5,675
2r,337

( Nos. )
(Nos.)
(Rs. )

( Nos, )
(Rs. )

r8l
9,914

3, 350, ?00

72
378,300

5
r03*

3

Participating vos
volume marketed
Livestock malketed
Grosg sales
llarketi ng exPenses
Fann qate rncome
Benef iciary households
Incoine per VO

Income pet household

t{arketino Crealit

Production Loans

Borrouing VOs
Borrowing householtls
Amount disbursed

(Nos. )
(kgs. )
(Nos. )
(Rs. )
(Rs. )
(Rs. )
{ Nos. )
(Rs, )
(Rs, )

I
15,680**

23r**r
313,25r

8,768
303,483

280
37,935

1,084

(Nos. )
(Nos. )
(Rs. )

18
644

390, 300
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Medium lerm Loans

Borroeing \rOs
tunount dl sbursed(at 7.5t per annu!)

Tra i.ninq

No. of regufar courseg
No. of first time trainees
No. of refresher courses

(t. Items marketed comprise of
fi regood and butter oil.

(*ir Aninals marketed includes

I
l8

0

saLnut. kernel, potatoes.

yaks, cows,/oxes and goats/ sheep.

(Nos. )
(Re. )

L2
378,300
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CSAPTBR SEVEN

UOf,IIORITG' EVALgAUON AXD RESEARCE

I- Monitolinq and Ooqginq Evaluation

our efforts to upgratle monico!ing systems -for -each 
Prograrnmrng

iiriii".--.r--axi6p "t" p."ai"it'6 gooa.resutts' The invorvement of
!..i-i.lti." in the monit6ring and ongoing evaluation of rts own

"i..tii.--.lti"ities 
in- ttre' iiera 'is -not only economicaf and

etficient but a-Lso Provldes instant feedback !o -the manaqenent

for tim€1y pol"icy aaljuslmenlt,-'pftnning-tn'l implementation' The

ii"" "i i"io.."tion from other erogiamming Divisions of .A(RSP to
iii" iin, ^-- 

"i---ir,. .na "r eveiv qu6'ter, iow Lakes approxinarerv l0
;;;".';;i" lnuui.i ir'," MER s;ction to produce timelv prosress

reports, lErnagement reports ind update- other information on a

regular basis. our eventual ain is_ to reduce-.this- time even

further, whicb we hope Eo ."iitut on"t a centralised data bank is

""iiiiilrt.a 
at AxRsP. For this purpose' the. MER sectlon nas

!r.i.""i"iiv--r"buied and qot the ippioval of the Management Gorup

iri-it'. -i"ita of AKRSP io add iire services of a full-trne
Conputer Programner to tne present staff strength of the ltER

Sectlon.

During the secontl quarter of 1987' the |(ER staff completed two

case stualres. one, a case sEnaly on the coopeiative management of
vo owneal tractorst """.""i,'" 

sirnitar stuay on the institutional
airangements worked out by a vo to manage its. micro-hydel unit'
These €tudies ,r.." t.,".totd- !o aocuient initiat exPeriences of
lil;-vo"- i. maDaging nerr forms of comnon property' The caae

stualies reveal inteleEtt"q--in"ilht" to th; vo 
'Iynanics 

an'l

"iiiia. r'i.il.;t Lessons r"i exiii't" .weLr to the- hun'rreds of
5ii"i-voi lrricn wirr be involved in simira! ventures rn tuture'

Planninq

A siqnificant develoPment aluring Lhe review quarter has been the
;'.;ii;;-;;';t.-r.ogt!... economiit to a newrv crealed posrtron
5i- 

*o.pilv--c.".rar 'Manager -i"i raen "'a lranninq' The deci6ion bv

irr" ."[p.itv'" Board of Di;ectors to create this nelt post..reflects
tshe neeal for greater ""oiainiti"n 

of AKRSP activities and

planning in the aecond Phase.

III. Reaeatch

As Dart of the continuing
devilopment that i6 ained
totardi sustainable !esource

Drocess of research and Progranme
ll axnsp support of virlages working
management, the MER and !h" l]?

:::;i;;"*-;;;--^i.gl" ii.d - a woikshop on .!romen. 319 l::?"'::[ii.g.;'""t in nov"*16. this veir.-rhe . Pi'p9::9.. -1"'f:tn^"::]: ::il:;";;il" -.t '''ti"n- nxnsp' "turr. i''ilr discuss ,:11-,311e '" -::resource managemenE wi th scientists, academicians and

lEiililE...iii'"'1"-"iii! "i"-""t"aiJ"-'unaer' 
preparation ror this

il,orkshop are:
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l

2.

llajor trends in resource use and managehent - an overvielr.
Case sutudies in the devel.ognent of new Iand - Iand usepatterns and vi.Ilage nanagenent systehs.

Irrigation developnent and water management.

Forest management and forestry develognent.

Livestock and pasture alevelolneDt.

The managenent of crop-livestock interactions.
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CEAPIBR BIGET

BI'DGBI Af,D ACCOOT+AS

I. Overvieit

During the quarter under review' 54 PPIs were initiated-
of Rs.7.493 nrltron brrngrng the toLal cost of- PPI

ii"i.". 'ji." --lo n". ze.5re-milrion bv the end of June
-pii-uieataown by di6lrict is as following:

at a cost
in the

f987. The

a ) Is!-e!:.S!e-19!: Ie-:-el--84-e Cost (Rs. ) nillion

cilgit
Chitral
BaIti 6tan
TotaI

curnulative

Gilgit
Chitral
BaIt i stan
Total

ARRSP DonOTS

No. of PPIS

279

0.594
z.ar2
4.087
7.493

cost (Rs. ) million

42.r72
23.369
13.435
7A.976

I9
30
54

b)

The total disbursement against the cumulative conmitnent wa6

n_J. eo.l:i million at the end of the second quarter'

Our heartfelt thanks are due to all our valued 
'tonors 

for their
i!r.ior"--"""ttlbutions to AKRSP. It is beartening to report that
5";;;;;..-;;;;;- ii.." 'a"' " inroa'ls have been made. bv AXRsP !'ith
iii.'" iliiii r i 

--ii'ip;;;a- ;i the AKF Head orrice and its arriliates'
The wonenrs Division, GovernfiEnt of Pakistan has sanctioned and

ia.illaa Rs. 2.1 Inillion to suDDorL a three-year prograrnne
'"i'iiiii.a toi tunalng to improve iivinq conditions of women in
the project area.

II.

III.
comDuterisation of AKRSP accounts is moving ahead 

- 
smoothly an'l

ffi";;;;;;;';;; nJ" ..lur"'rv updated' 'rean Pierr .Nazrs vi.it to
;;i.il--i;- connection-wictr integration of a "receiveables" package

iiii-it.-..i"-".counting ptogtttt" has b€en -delayed untir the
;;;; -;.;;;.--ir'. t.6.li'e.5r.s packase, is deemed necessarv for
ifr. t""'t expanding credit programIIE of AKRSP'

AKRSP accounts wele audited by M/s Ford, Rhodes' Robson' Molrott'
ieinoen crrarteretl Accountanta of Pakistan from April 27 to May 15

;;-;;i"i;-;a the aualiteal accounts have since been adopted bv the
ei;o "r iKnsp in i!s neeting held on June 8, 1987'

The sutmary of sources anal aPplication6 of funds as of ilune 1987'
is given jn Table 8.I.
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a) Sources

balance brought fron 1986

Donor ReceiDt in 198 7

- CIDA
- ODA
- USAID
- Dutch
- cEc
- Govt. Sources
- AI(F Netuorkr

b ) AppI ications

- General Admini slration
- Aqriculture A(tensLon
- SociaI Organi satlort
- Engi neering Survey

anal Res.
- lib!keting Research
- IIER
- Audio Visual Unit
- lionen in Develolment
- PPI Grants
- Credit Programme

Carry Forraafl Co next quarterrr
* AI(F funds includes generous

ARF Canada' AKF (UK) and AKF

rr Thi6 carry forsaral would be
comitlenta on PPI projects
1987.

Table 8.1

(Rs.,000)

44,654.9

24,215,40

20,439.r

3,246.2
18r,6

3.111.s
5 .384. 6
2,390 .6

75.0
6,049.6

29 t2A1 .2 29 t287.2

3 ,302.6
3,092.0
2,0r4-3

t,923 .7
646.9

L . L72.r
308.7

r,541.9
7,797.5
8,08?.s

L5,367 .7

contribution from AKF Geneva.
(usA ) .

utili6ed to finance outataaalinE
in the subsequent quarteis of
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(r Subject

STATISTICA', AASTRACTT

cbttiaL Dlstrlct
Dece.bcr 1982-ituDe 19t7

to revision during on-going verification proce'lures)

ouarter's
cumul'ative !q449!

I. ProJect Area

1. Area { sq. km)
2. Population
3. No. of rural housebolda (approx)
4. No, of Potential village

organisations (aPProx)

social olgrDisation

I. No. of vil'Iage organisation6
2. Itembership { estidated )

3. Bank depositt (milIion Rs. )

4. t of rural householals coveretl
by VOs.

Ploductive Infrastructure I BDgiD.erIDg Services (PIES,

1{,850
25 3.000

23 ,500

s00

II.

III.
1. No. of projec!s identified
2. Estimated cosL of Projects

identsifieal (miIl' ion Rs. )

3. No. of Projects initiated
4. No. of beneficiary householals
5. cost of initiateal Projects

( miLl j.on Rs. )

6. Phys icat Progress (t)
7. No. of Projects compreted

Short-term credit
( includes marketing Ioans which
are also reported seParatelY )

l. ihount disbursed (million Rs.)
z.i lii6. of group loans for vO6.
3.* No. of beneficiary householals
4. Amount in Clefault (Rs')
5. Default a5 t of anount aliaburse'l
(* incrudes multiPle Ioans to

the same VO)

Mediun-tern crealit

1. Amount disbursed (million Rs. )

2. No. of group loans for vos
3. No. of beneficiarY households
4. Default as I of amount disbursed

200
11,553

5. r4

35

a'7 4

't4
r41

9,996

23.31
73
73

4 .98
4r6

19,709
5,427

0.1

I3
389

0.62

0 .0r

1;

2.83

'7

0.39
L9

"r:

204

r. 36

796
0



VI. Euaan Reaoorcea DevelopElt (EIID)

of Regular Courses
Agriculture
Live stock
Poultry
Uarketi n9
of First-time Trainees

Agriculture
Live stock
Poultry
llar ket i. n 9 

*
of Ref resher Courses

Agriculture
Livestock
Poultry
uarketing

IO

4
0
o

157
'17

0

5
3
3
0
0

I'l
0
0
0

0
0
0
I
I
0
0
0

VII.

(, trained io cilgit Distri.cU

CoDDercial I Inalustrial Developoent (CIDI

I. No. of paaticipating vos
2. Gross sales (milIion Rs. )
3. Marketing er<penses (million Rs.)
4. Farmgate Incorne (million Rs.)
5. Beneficiary households
6. Ivlarketing loans (million Rs.)
7. No. of group foans for VOs (6)
8, No. of beneficiary householde for

loans

28
0.374
0,02
0.35

998
o.47 5

29

L,402

0
0
0
o
0
0.315

t2
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CSIfRAI, PROGRAXI'IE

r. g.Y.CgEg

The hiqhliqhts of the seconal quarter (APriI t9 .gult 1987) for
liiisi;- "i; -'6ttitii1 l,'as the highrv successfur visit-bv an oDA tean
io-'iiu ai"tii"t in APrit. sulseiuentrv, oDA approved a grant .of
GBP 3.06 million to "oppot. 

linsP aid other AK network activities
i.^cniiiil o".i i peti"a" i,r three vears starting fron ilurv this
year.

AKRSP beqan itss operations in Chitral in 1983 with the

"'.i5iri!r,i",i. 
-oi .' sociar organisation unih' But-it was in r986

il;;--;--;;;;t;r,* ottl." ."nnid bv professional -^starf !'as
i"iilri"rt.a-' n".". Therefore, in reaf- terms' 

-- 
1985 can be

;;;;i;;;; as the first vear of A(RSP operations in chjtral'

The focus of AKRSP in chiEral during this. quarter-was on the
iiiirrii"ii ii"at.li"" fackases. rhe Livestock- and Asriculture
de.tio_ns d;voted increas iig attention to . further improving
;iii;;;-"t.;i;iilt"' "t 

itt. io .n"o" effective use of their
;;;;i;;" --;;--d! villasers. rhe sos 'ere encouraseil to conduct
indeDth st;dies of Lhe villages they visit lot. greater
;;il;;;.";i;;--;r 

-lhe ;irtase iisues. thi trtarketine section,is in
the Drocess of training speciafists whose expertrse wl_Lr De

utiliied in the forthcoming marketing 6eason'

II. !ss!-e1-9lse4ce!i.e!
Durinq !he seconal quar!er, the institutional growth of the vOs

IJniiiu.J'- -"t i desirabfe pace. rn Rech vallev, a cluster
;;;i;;;;." for eight vos ;f Turkhow tehsil- eas held in Aprir'
irrii-"."-itt. seconal confelence of its kind in chitral .District' A

"i.ifii c"nf...nce was held in Yatkhoon Valley in -the first
quarter of the current year. These supra-valley activities are
i""""t"a- to evotve inio permanent bodies which would eventually
i"[a--"r". the supp]y of - fertiliset' see'ls. pesticides and
nealicines - the tasks currently Perforned by AKRSP' These
iD6titutions are also expected to dlvelop pastures, forests and
other resources commonly owneal by the \tos' l'loreover t it is
irii.ioii.a that these forums will afso organise collective
;;i;ai;s anal the Processing of surplus produce coming from each
valley.
Bv tbe enal of ,lune I98?' a total of 200 vos. with II'553 members

iia -i!pti"."t it q- - i,iil rurar households were functioning in
iiii.rii' oiit.i"i. The combined Bank deposits of these vos had
i."atr"a n". 6.14 niLlion. The savinqs and nembershiP figures- of
ttre VOs in Chitral DisLrict ana performance is summarised in
Tables CP.1 and 2.

PPI Proi€cta: The nunber of PPr projects identified in chitral
oi"tri.[-i..iln" unchanged at 474 with a tota] estimated cosL of
Rs. 74 million. By the end of ilune 1987, a total of I47 PPr
projecls had been initiated in Chitral District at a total cost

Proaluctive Iof rastructure aoal EDgineerilg Seaviceg
(PIBS)

ts7 I



of 23.3? nil-Iion. Of these, Rs. 17.50 nillion, or ?59 of thetotal cost has been disbursed !o the implementing VOs. Irrigationprojects account for 62t of the total initiated schemes. folloeedby link roads (I8t), protective works (16t) and briilqes (2t). The
hydel stations and storage reservoirlt account for It each. A
total of 73 projects bave been completeal and the cunulativephysical progress of the ppl plogramme in the district was ?3$.Tabfe CP.3A illustrates comnitnent, disbursement anal the numberof completed schemes by type of project and TabJe Cp.3B bySub-division. WhiIe Table Cp.4 shous distributlon of these
schemes anal coshs by sectot anal by Sub-divi.sion.

Lrlal Davelopnelt ProJccts: The land devefofnent effotts of the
VOs is supported by AKRSP with nedium-team loaDs anal tecbnicaladvice. About 446 ha of new land wiLl be available to \ros at the
conpletion of current Iand developnent projects in Chitral. Tbisland !ri11 be utilized for crop cultivation, orchards.forestation, pastures and nursery develoFnent. The Labour andnaterial cost on these schemes has anrounted to Rs. 2,557,50I.

Appropriatc facblology: The PIES is setting up two experinentalhydel units alongwitb dehyalration chambers, one each in 1ower andupper Chitral. In collaboration with pakistan Centre forAppropiiate Technofogy (PCAT), AKRSP is also trying to set-upthree farger hydel unit6 vrith a capacity of upto 50 kVA. Inaddition, AKRSP is collaborating with cTZ in intloducing 1ow
consumption stoves in the district.

Aqriculture and Resource Manaoenent (ARM)

Crop DeveloF eat: Experinental trial plots of wheat varietyPirsabak laid out last year, were followed-up and found to b:
doing very we]1. Pirsabak variety was found re;istant to rustand did not lodge while nost of the Craditional varietres were
foond rusted and badly lodged. Attention of the VOs has been
drawn to this difference that in tshe same viicinity two varietsiesof wheat lrere grown, one was badly alanaged by rust and lodging,$/hile the other ras healthy. Farmers have showed an interesE coreplace their traditional wheae aith the new varieties r^ dar
increased yields.

The performance of wheat variety pak-81 will be exanined thisyear in July-August which has been growh in single crop areas on
experimental bas is.
Due to the late planting of naize trials in 198G, the crop coulatnot mature in time. However, the farners Iiked the plant growEn,and cob size. This year again, 20 maize trials have been tiid out
on the farmers' fields.

package, I3 VO noninees ll,ere
protection specialists dur j.n9

refresher training course $as

Di6ease CoDtloI! Under this
trained as plant production andtshis quarter. In addition,
organi sed for l0 specialist.s.



A qeneraf survey was carrie'l but to assess the perfornance of
ir:;;&-.";;i;ii;;s 

-i; ir'" -ai"tii"r' rhe resurLs shoeed that in
areas where vos supetvrseo theii specialist?: i:tl:i:1"" thtt"
i"i!- "ii.iii."nt ieductions in th; agricuiturar-rosses' rt was

also founal that the pattotttn"t of iPP specialists in some
-uiii.g""t--h.a Jtilr not'.o." opio ure expectea- sLandards' rn a few

cases, trainetl we personnei' ttit noi efficient 'enougtr 
in

carrvinq out their jol" ot ii"v tt"a reit ttre virrage-in searcb of
;;i;il:"t";; *'.-"itii"' it''""-i"i""" {ere 

'liscus'ed. .at lensth
with the General' uanager ooti"t tti" recent visit to-chitral and a

i."i" r.i-.." -rnii"- t" !i"p toili"i tiuinins of -lPl specialists
until the screening or ""it--'ii 

tiainea ipecialists is done and

they ale nade functional again'

Durinq the seconal quarcer' reports receiveg-{t"{ t: vos showe'l

ii"i"i."iilla."--tottn- n=' e,ti?'tl were utj lizeil bv the PPP

soeciilists. work done was as follous:

No. of trees spraYed
crops-area sPraYeal (ha)
No- of trees budded
Seed treateal (Kg)
Rumenerations received(Rs )

2,326
!12

95
490

2,054,30

Foreat anal RaDge ualagereat3 Impottance has been^given to the
;:;;;^;il oi-iiirev-uaiea, com'arc"iv-owned pastures,ild-.f :::":::
;;;i;;'ih. current afforestation campaign' a totaL or b/r'rro
ii.""i ti""" ita ei'aZe fruiL trees were planted' In comparrson

to this. 491,309 forest tttt" ina 77'575 iruit trees,nele planted

ii"t-y."I ly-lit. vos. Aatvan;ed vos have put a ban on free grazrng
ii--"iri.ir"' for tbe protection of their forests and fruit trees'
i;..;-";;; f;;-ra;d diveropment ltere fire'l'- Mtloo,t-^ Tttl!-,:!1
;.;;;Ji;--.;;;.iv is "rmoic estabtishe'l and the \ro is earnlns
;;il-ii;-".i; oi 'plants. The services of a budder ^have 

been

acquiretl for the uanoor nllrlery to tto budding on some.2'000 apple
iil"-i 

" 
l-s..!- "r 

-'- 
itr e ne''ry t"i'tlri"lta nurseries like Droneel'

"d;;;;;';-;.i;" -r".e .'illtta an'l the virraeers were advised on

techni cal and management aspects'

A number of vos bave shown an interest in- establlshing
.,iff.i"li.".f nurseries. These Vos wiLI be visited- during the
;"";'";";;i;; ior hordins iurserv diarosr:es after the harvest of
cheir ;heat croPs '
small quantitsies of vetch s"9 1::9 9i:::i::t:g^t',1:-t':T:::":l;$;:.";;*;;ii;;" to """ the Performance 9"' i"9. !l:" -r1":..-:::'::::-'- --- ";i;; could be foilowed-up durinq thisout of l0 locations, only
quarter. The farmers around lhe plots were asked to -see "the;::;;;".;;= ;;i'i;;; ;;--;;. -;;.e-."e 

:t.:-::-:",19^:. ":::::: i:i:;:; .;:;" l!-i'ilt.r'-.."p-co s'pp) ement, :"lT'l^,1:"9i^, "3; :ti,::Ii3i'""'ii.i"'--o'.i"q- thi"' quartii, too -re-or vetch. "::9.-li: b"n
iIi,"lr"i-ii.'i' eiiqii-whi"h !.ii1 be pfanted after wheat harvest'
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Puture PrograDDe3 Paaners eill be notivated to learn inproved
nethods agriculture through field demonstrations and the
presentations by the agricultilre staff in the VO deetings.
Moreover, speci fic pEoduction plans will be prepared through
dialogues with Lhe VOs aineal at increasing the productivity of
existing crops. Special attention wiII be giveD to tree
plantat.ions and lhe develolnent of comnon pastrtrest AI60, to
increase alrareness among the farmers on new rnethoda of farming
techniques, audio-vi.dual materiaLs will be used during the
training sessions and in the field demonsCrations. The
supervision of village level fruit nurseries uill be stepped up
anal vegetables i,riII be inter-cropped with trees by the
Agriculture Section.

LIVESIOCI DBVEI,OPIIBNT

The focus of the livestock alevelopment package being offered in
the entire district is prinari.ly based on disease control, breed
inprovement, feed iinprovement and poultry develolment.

Diaeaae CoDtrol: At Dresent 58, out of 75 \ros nhich bave their
own livestock specialists are using the vaccines and the
services. Durinq the seconil quarter, 20,000 doses of caprine
pleuropneumonia for goats and 25,000 aloses of new castle vaccine
for poulery were distributed to 58 VO at cost, The Livestock
+ction expects that 12,000 catlle eill be vaccinated in the
second round starting from September to October 1987, thu6
raising tbe total coverage to a target 46,000 aninals by the end
of the third quarter 1987.

Information on 14 livestock specialists was available at lhe end
of the review quarter. During the first and second quarters of
1987' 14 specialists collectively treated 863 Iarge animals anal
1'418 smaIl anirnals for various diseases anal vaccinated 1,210
Iarge animals anal 3,504 small animals. The coEt of
nedicioe/vaccines collected by these specialists aeounted to Rs.
4,958.04 vthile they leceived Rs. 4,600 in servlces. The data
coLlected on the specialistsr performance is given in Tabl.e CP.5.

Breaa IDproy{cat: The progranne has taken a further step
Cowards the improvement of cattle breed by invitsing A.I.
Technician fron cilgit during the review quarter. The A.I.
Technician rernained in the field for teo weeks testing and
inseninating cows in a fen selected vos. During the perioal, a
total of 406 cows, 175 - in Sub-division Chitral and 23I in
Sub-division li,lastu j tdere testedt only 29 ca6es were detected
positive arlal ins€minated.

The breed-wise break up ig
New Jer6ey
Red Sindi
Fresien-sahiwal Cross
Sahiwal

as under:

12 Coivs
4 co\ts
2 cows

t60I



sheeD BleealiDq3 Four Rambuoiltet rams have been acquired fron
Ehe iaba Sheep farm iD Mansehra. Of these' 3 rams have been grven
to lhe Vo kargin where a sheep breed i ng--Pt" iS "t 

1s rn-, proqress
while one ram has been given to the \to shanoon r'hich is
interesLed in sheep breeding,

v. Savinos and Crealit

Bv the enal of the secoltl quarter, the total 
'leposits 

of all
viltaoe oroaoisation had reached 6.I4 nillion'
prodoltioa to"oa, During the guarter, short-!erm pro'luction
i;;;;-G;; erilnaed to 19 v6s, bendfittins sone .824 houseboltls'
These loans anounting to is - 392,317 were given mainly for
aiiif."tira, f€!tiliserr -trees antl plants. Total short-term loan

"il"ra.d"'uv- 
itt. "nb 

of this quarier was Rs' 4'98 ndllion (Tables
cP.6-7 ) .

tlealiuD Te!! LoaD6: During the review quarter, 
- 
fand- develoPnent

ii""i-"r.""ii ns 
- [" ns. roi,ooo aDal the agricurtural hachinery

i"u"" i"i"lfliq Rs. 45o,ooo were extenaled to the \r'os' A total of
g5 members reiresenting these Vo benefitted fron the land
a!""iop.".i ioins vlir6 ll3 nember s fron 2 llos benefittea from
it..uifrin.ty foans. Total mealiun-term loans extended so far'
exceeded Rs. 1.4 miflion (TabIe CP.8).

Loaa !o Equity Rltios: By the enal of the second quarter of
fggi,- thE oi'erall loan lo equity ratio stooal at 0'47' Table cP'9
gives loan to equity ratios by Sub-division.

During the second quarter. 12 VOs have taken loans amounting to
nl. ils,ooo, ben;fitting 396 households' The quarte. under review
leinq juit the beginning ;f the marketing season in chitral, no
maioi - fruits nere reaaly for marketing. Howeverr there are
in6ications that the marketing exercise wi4II prove fruitful this
vear. A nunber of \los have rented shops in Chitral To9n to serve
is outlets for their €urplu6 produce.

A harketing census is being carried out. Thi€ census wiII help us
in convincing the Districi Adninislration on the need for
allouinq frult to be exporleal out of Cbitral. Currently' the
qroverrunSnt traale policy doe; not allow sale of fruit to markets
out slde Chitral,

vr. Connercial anal Intlustaial DeveloDment

A rnalketing course is also planneal
incluale visits to alot'n country
participants of the course.

VII. rotrltorlnq, Evaluation apd Reaeuch sectlon

During the second
by the SOs. The
the Laler palt of
thi s regard.

quartea, tso village case stualies
village impact studies have arso
the vear, Consultanea have been

for earlY JulY thich will
lrandis and farns for the

were prepaleal
been planned for

approacbed in
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VIII. l{oDen-in-DeveloDDent section

Our progress in this quarter had been hanpered by thenon-avallabllity of auitable female staff in chitral. As anultinate neasure, the posts t'ere adverttsed ln the national tterspapera. The response was goodi one Wornen Progranl|e Coordinatot
and three Field Coordjnatols bave been selected aflcr interviewsin Peaharar. They are expecteal to reporl in ChitrEI on Auguat lstafler recelving a Caro-lreek orlentation in cilgit.
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Teble CP.I

DEPOSIISvrLLlGE OrclrrSlrrors, XEIIEERSETP ArD Brrf,'---- -- - ct-tt.tt;geg-gS!9-l9Cz
Chitral DiEtrict

ub-Divi slon Deposrts
i Rs, 000 Per VO

Chi traf
Uastuj 6.43I

2,835
3,30?

21 | 269
34 | 4A'1

aable CP.2

CATEGORISATION OF VO6

Advanced

20Chitral
lilastu j

Iil

24

30

26

40

42

t04
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Table CP.3

PR(IJBCISCO I EttI.

Chitral District

DI SBORSEIIB}T AXD COXPI,BIBD PPI
Cumutative Ae of June 1987

A: Et-gpg-9!-l!.9i!g!

No. o

91

24

26

3

1

t
I

Co st Di6 sement ompl et e
PPIESector

Irr igati on channels

Protective liorks

Link Roads

Bridges

Syphon Irrigation

Hydel Power

Storage Reservoirs

P ro i ects Rs.r000 Rs.' AstofCo
14,292

3,541

4,028

181

L,024

89

202

9 ,838

3t225

3,077

187

915

89

104

69

9I

100

95

t00

I4

1

I

83 BY Sub-Diviaion

No.
Pro-iecls

85

st
. ,000

sbur et
Sub-Clivision

Mastuj

chi tral
10,807

12 | 559

8,05I

9,444

PPI€

{{

Rs. I tofCo
74

I6trl



Table CP.4

ECSEIGS AnD cosfs
SECTOR AXD

Chitra] District

SOB-DIVISION WISE DISTRIBOTIOf, OF

cunulative As of Juoe 198?

Sub-Div sub-Divis ion
llas chitralSector

I rr. Chnl

P.l{orks

Link Roads

Bridges

Syphon Irr.

Hy. Power

Strg. Resvoir

6,883
(41)

2 tO39
(13 )

86r
(7)

t.o24
(1)

upPer figure
ldwer figure

7 ,409
(50)

I.505
(11)

(19 )

187
(3)

14 t292(9r )

3,544
(24 )

4,O24
(26 |

r87
{3)

t.024
(1)

89
(r)

202
(1)

33

I4

89(r,
202(r)

1

NiI

cost in Rs. 1000.
parenthesis denotes the numbe r of schemes.

23,366

Note: The
The tn
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Table CP. 6

CHITRAL DISTRICT

SEORT TERIT PRODUCTIOI I.OAT8

A. cupulative Aa of .ture, 1987

No. of
VOs

Bor rolrin9
H.Hold

Anount
Disbur.

Pel
(Rs. )Vo

Ferti I i zer
Marketing
seetl
Tlees plant

4,461,506
414,965

3A ,295
7,960

rr,961 252
16 t377 339
3.829 9r
r,990 43

373
29
l0

L't ,7O2
It402

4L8
18?

TotaI 416 L9.7O9 1.982t7L7 lr,9?8 253

Fertilizer
uarketing
seFil
Trees plalt

73,042
315,000

t4,608 214
26 t2s1 79_5

2,638 32
:"
165

Total ,.9 424 393,317 20, ?00 477
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Table CP.7
GDIT S'U{ARY M AI,L SIORILIEI{ IOANS

A: Orplative As of Ju!E, 1987

Chitral District

No.of Nc,of Abunt ADunt
Sub- LaDs Ioanee lqdl,.an- Re6-
Division Issued iqsrbers c€d vered

ln|cunt
Overdl€
(Three
bnths
Grac€
Period )

Defaul.t
( Not-Repaid
within
12 lbnths)

Chi trat
Uastuj

m3
170

7,999 !,$a,520 I,26t,554
9.703 2,822,886 r, O,2aA

4,834
593

&te1 373 I7,7o2 4,461,506 3,r2r,842 5,427

B. tdditiorE Durinq the Orarter

1.. Fertiliser Credit

Chi tral

l|astu j
)-47

116

3r,720 202,142

4L,322 47I,824

2. Seed credit

Chitral

Uastuj II,7O8

Total 1I,708

PIarts3. Credit for

Chi tral

I'tastu j 5,275

Total 15s
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Table CP'8

tGDtUt rEBr CAEDIT DISBUnSEIIIFI' g'I|l|lnl
(R s. )

CSITRAL DISfRICT

A. Clrdrhtlve As of JuDe' 1987

Per
vo

l{o, of
VOE

gorroring ArPunt
8.Hold Disbur.

Per
n. Eolal

LaDd
Developoent

Nur€ery

Sbeep Breeding

A9r i.liacbioerY

41,87 5 896

46.000 {60

60.000 l.,333

185,000 3,330

I

I

I

37{

t00

45

277

335.000

46.ooo

60,000

925,000

B. Aadltlona Durl.po the Oulrter

Land
Developllent'

Agr.ltachioery

33,666 1,063

225,000 3,942lr3
101, 00 0

{50.000

raax-lo-DBgosrl R^lros
4!-!Is8J9.9.2

Table CP.9

l,oan
Deposits Deposil

Tern Rati

Cbitral
l{astuJ 1.05{

r,019

1,88 5

2,436

3,30?

0.35

0.57
707

83r
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8TA'II8IICAL AESTRACTT

Baltlstrt| Dlstrtct
D.eeDbcr 1982-Jone 1987

(r subject to revision during on-going verificalioD

Cunulative

Project Area

procealures)

Quarterr s
Add i tiotr

4.

Area (Sq.kn) 25.850
Population 272,000
No. of rural hougeholds (approx ) 35.200
No. of potential village
orgaoisations (app!ox) 370

rt. sochl orgaDiaation

l. t{o. of village organisations
2. lGnbership ( estinated)
3. BaDk tleposits (trrillion Rs.)
{. a of rutal householals covereal

by ItOs.

l. Io. of projects identlfieal
2. Estinated cost of projects

iilentified (nillion R6. )
3. llo. of projects initiated
4. No. of beoeficiary householda
5. cosl of initiateil projectg

( nil.lion Rs. ,
6. Physical Progteas (l)
7. No. of projects compLeted

III. Psoductl,ve Infrastluctule I EngheeriDg Sergices

rl8
5,000

I. 8I

I4

200

3l .53
8I

4, L1s

t3.34
59
20

35
L,07 2

0.55

0.03

(PIBS'

37

6.06
30

1,052

1'ot
IO

lv. Sbolt-te!! Creallt
( incluales narketiDg anal fercilizer loans.)

l. Anount digbursed (milLion R6.) L.52
2.r No. of group lodne for 1106. 79
3.t No. of beneficiary householda 3,693
4. Amount in default (R5.)
5. Default a6 t of anrouirt dieburseal
(r iocluales rnultlple Loans to

the aane lio,

xaaliqFtCr[ Cr.ailt
l. Anount diabur8ed (Dillion RE.)
2. Lo. of group loans for \roa
3, rlo. of beneficiary houaeholda 80

0. 11
'7

203
0
0

I
40



VI. EuDao Re€oulces DeveloPnent (ERD)

l. No. of Reqular Courses
- A9!iculture
- Livestock
- Marketing
No, of First-time tiainees
- Agricultuae
- Livestock
- Marketingr
No. of Refresher Course3
- Agriculture
- t ivestock
- Uarketing

2
2
0
0

12
39

0
3
0
0
0
0

5
3

0

5{

7

I
t
0

(. trained in Gilgit District)
vII. CoDnerciaL t latlustrl.I Developnenc (CID,

t, No. of ParticiPating \roe
2. Gross sales (milLion Rs, )
3. uarketing expenses (nillion Rs.,
4. Farmgate Income (nillion Rs.)
5. Beneficiary households
5. i,larketing loans (nillion Rs.)
7. No. of group loans for \tos (5)
8. No. of beneficiary bouseholds for

loans

8
0.05
0.03
0.02

360
0 .26
9

526

I
0 .05
0.03
0.02

360
0.26

525

I73l



BA],USfAX PROGRAXXB

r. sryg
Due to the cooperatton and receptiveness of. the--people of
Baltlstan' al@Et alt targets Jet foi ttre 

'luraLion 
ending June

]9 8? hrve been achieved.

fhe Progratrllne haE now expantle'l to all four -valleys of th'
iiitrili]--'ii.rv- sra'au, -i;;;""9; Khapru and shisa'' ln arr'
iii -6i-i.t.-u".n ro.med in tiie"t "uiitv"' i'et projects-.have been

iiitiii.d- y 81., v9"1^ :1,,;ii;:"33,:i:: ffi"1,:'::1"::' l;:':.i:etD€cted that another Ju \drrr
duilter. The combined banK 

-;t;;;;'; of afl the vos reached

R!. I.8 eiIIion. over one nunaiei vo nominees have -been 
given

trllnIng in agriculture. tiut"iotrt and marketing skills' The

conceDt of renuneratlon to itre viffage sPecialist,s- is gaining
;;;:;"' ;;;;i;;;;. the voi are oesrnnlng to nake -correctrve
deci6ions about collectrve ,."!u..-i,_r"n is iie"e grazing 

"of 
enimals

and a&pting nore ploltEaore practice€ of farning such as the use

ii_i.paa'".a igricultural inputs an'l disease control measures'

Aa a result of adtlitional staff recruitment' the present office
gDace is no longer adequate' 

-it' t't"t future' . a second office
iiiiiriq,"-"piii- fron ihe r'"inins ientre' wL11 have to be rented'
ii.-.o.iit.i'r"t tr," g"rti"t.n-oiiice -nas reached cilgit--and eiII

"""n--u! 
installed aL the skar'lu office' Two nbre 

- 
ai !-,compres€ola

as \tell as tnore surveyrng "q"ipInt"t 
have been receive'l by the

Engirteering section.

The PPI projects alreaaly initiate'l are etpected to directly
benefit a popufation of over 30,000 people'

social, orqanisation

Bv the enai of June I98?, 1f8 vos had been formed'-conPrising €one

ilooi"i"t"i.i".-rt. "o.Lin!a otni- aep"sit" of al,l the vos had

risen to Rs. I,811,000. t"oit''gp'i'iff""trates vO nEnbership and

bank depos its bY sub-division

At the enal of June, tlie Programme social. organiser (PSO)' it'ho

;;".;;" iii s".l"i organisation-'units in the Lhree districts'
;il;;ii- -;;ta to itt. xr'"piu varrev to initiate, the AKRsP
^j"iiiiil." ii'"'.. iu.i.ne tne.n!*t three.months' h' :ill-,:""bIt"n
the Droqramme ,n ana uo_t"y and give further training to the
ilirr"illiill.o intern sociat 'orsanis;rs' Earrier' lhe . Pso had

i!li' 'i!-"""i"iutJ for j nitiatins tbe Prosramme in Bartistan
oi"itict bv establishinq Lhe Skardu office'

III. Productive Infrastructure and Engineering Servicea

PPI ProJects! By the enal of June 1987' a Portfol"io of 200

Dotential PPI prolects nao bttn identified' Baged on curlent
ffi;:;;;; 

-ii""!--iioj..t" wooiJ-cost approxinaterv Rs' 3l million'
rheo initlated.

Productive Infrastructure and Engineering servicea
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So fat. 8I projects have been initiated at a cost of slightly
over Rs. 13 nillion. Of these:r 20 projects have been completed,
and another 20 projects nill be completed wilbin the next quarler
(tabfe BP.2). Once conpleted' a population of aone 30'000 people
is expected to dlrectly b€nefit fron theee projecta.

Irrigation channels con6titute the majority of PPI projects
initiated so fari they lrill cost Rs. 6,3 ni.lLion and have a total
length of 90.7 krn. Sone 7.650 ha of new and old land will be
irrigated by these channels. Apart fron the channels, 7 pipe-line
irrigation paoJects have been initiated, They entaiL a cost of
Rs. 1.5 million ancl are expected to provide water for irrigating
nearly 485 ha of land. ApploxidrateLy' 1.100 ha of land'
supporting 600 househoLds is expected to be protected as a result
of the 12 protective bund projectst thi6 nill co6t Rs.2,1
nilIion. To accunulaCe water for irrigation purposes. especially
in the sor,ing season, 7 storage reservoira have been initiated.
The VOs have also started work on II Iink road projects' 4 of
which have been completed. In addition, four poney track schenes
have been initiated for taking the livestock to high pastures.
AIso under construction is one foot-bridge,
In the Northern Areas, the villagers have developed traditional
systems for the tnaintenance of irrigation channels. Noir, they are
evolving ways for jointly maintaining new types of com,t|on
proj€cts 6uch as link roads and protective bunds.

In Baftistan, progress on the PPI Progranhe had beer somewhat
slo\d due to tbe non-availability of explosives. The PIES has made
arradgehents to assist the VOs in the procurement of explosives.
Other majot fqctots contributing to the slow rate,of progress
are: high aftitude and extreme weather conditione, a short
eorking season. the labour shortages specially at peak
agriculture seasoDs such as sowing and harvesting, age-old
disputes over water rights anal land distribution, migration of
people to the cities, reliance on labour rather than nachinery
and nbst importantly, the Iucrative tourisn relateal labour. The
Iocal labour is often Cetnpted to accept the compelling terms
offered by lhe expeditlon teans, rather than to eork on the PPI
prolecta,

APproprirta tacblologtrs The applopriace technology section of
PIBS is collaborating with tbe WID Section in the design,
demonstration and disfribution of technoLogi.cal inputs in the
\ros. Curr€ntly, five large frult/vegetable solar-dryers are being
con€tructed in the rros of Rachura, Hurchus, Biansa, Kazbooathang
alld Allabad Pair-. tlhese VOs have formally agreed lo involve
tomen in tbia activity. The solar dryers ale equipped witb a mini
hydel generator, which nill also supply sone electricity to the
village householtls. Different types of sulphuring !ent6 are belng
lntroduceal to conpleanent that activity. In the Dext quarter. sohe
50 of auch tent8 will be distributed.
Io reduce workload on flonen antl Co encourage efficientproduction, nut cracking machines have been introduceal in the tios
of doto, Biansa, Kazbootehang and Burchuea. Duriag the tbtrdquarter, aone 20 tlore nut cracking hachineE pill be distributed
among the 1106.

I t>l



A spinning wheel
Iocal carPenter.
to the interesled

rv. . Aoricultule aoal Resoutce l{lltaqeDent

inported from abroad has
The localIY construcEeo

vos in lhe tbird quartet'

been duPlicated bY- a

version will be Provrdeo

Durinq the seconal quarter of 198?' two Plant protectron ano

;;;;.i;; -iii'i"i"'j course€ were het'l'. These courses were

attencled bv 39 vo noln'n"t"- rrtiie gp'rt' :?:l --:Y""t""fuI
HFi::i:.":n"'::ii::r;i. -;,.l:l::rilttii:i",,::."iiil :i:,l5iii:i
::;:-,::?:""i:*r"tl,ll:"!'::"i;i' in"it.-ai""i"t has--n6w reache'l

to 5l llable BP.3). rt'""t ttiii"!" tiir pruv an es6enlial part in
implelrenti'ng the "gtt<:"il";"f 

pacrages for increased

productivi tY.

the Agriculture sectron arranges the suppty of inputs to- the vos

rrom the sovernrnent ""o:;;t;;;"--;f,;ie 
po=iilrt' -or iLserf

Drocures anal issue€ to tnt -6"-"plciiiilis'- During^Gthe review
quarter, pesticicles were- uppiitd'to "olnt acres-of. crop Iand'

Iffiriiiii::'*liil*::i:i' rr:itl,i;",::ff 5:"""H"":E:'::
:L"o!:l;li,"n::fi!"r!3'il?liil" upiiior'ii""" !'ere treale'r in these

vos.

The Agriculture Section- has been laying ou! tr ial/deno nstrat lon

plot" io' neu varieties .r .l:3:;-i:::G""ii:;.1*lfi" il3,n5"3li::iabbaqes and cauliflo{er h

veqet;ble trials are uf"o o"iig-fuid-;ut' in the vo lloto' srfiss

chard (improved "pt.ntan' 
iti"_-leen plantea on a.'small plot

belonging to the governm""i--egiit;rtit"1 Departnent. for see'l

multiolication. nt"'rru , n' "ioniil 
- - 

"o"tgttu" 
iodtler -tree 

Eee'la

have been planted in tol""' 'Ji"-liiuI bi"e"' vetch €nd alfalfa
fodaler has been planted ";" Pi;;;-Pt;;iae'l bv tshe,\'os-or sildhi
ana Kasnar, as well as -"t 

-ittt- iia:iring centre'- to -.studv its
characterislica unoer roctr-__londitions] Tomatces -grown 

un'Ier a

iii!iii-i";;;r h:y:-"b:Y: .*t;" *:::::: ::,.::T"H::",:: n:H;:orown in the open arr ' i

ii!l"".-".*pi." llve been ter"itta to a prant Patholoqist at

iiiiliir-esii"trtural Research centre (NARC)' rslamabad'

The laqutrEs. cereals' fo'ldler antl vegetable (i'e_'-potato' cabbaqe'

sil";-6;;;a; trrafs are shor''ing encouraging resurE.'

The Aqriculture sectron
ilerno nsfrat ions . ResuLt8 have

shigar
Kharnang
Skardu
Total

has also held
shown that after

realuceal bY a ratio
vegetable dtYing

sun alrying' the
of I!12 to its

dislributeal on thetreight of chinese cabbage $as
H::'i' :;";:*;- i;;ii;l has been prePared an'r

apticot drying technlques '
Plantation targets achieved fr'on each of SOUrs

Fruit Eants
6530

10503
13400

is as under I
Forest Plants

50800
30850
52400

30433

l76l

134050



The increased awareness on conparative advantages of variouscrops has enabled tbe VOs to change their traditional croppingpatterns to achieve optimum productivity from the available 1lnd.For instance, recently, the VO Biadong decided to sow turnipsafter its Pak-81 wheat harvest. instead of buckFheat followinoits barley harvest. Some VOs are sowing potatoes in "ridges']lrhich was not previousLy practiced. probably the most effeativechange will result fro'| the u6e of improved seeds now madeavailable to then.

The Agriculture and WID Section6 have been jointly establishing
vegetable denonstration plots and providing technicaf guidence torural wonen in imploved methods of high nutriena vegelable
cu It ivat ion.

V. Livestock Developnent

According to rougb estimates, there are sone ll3,0OO cattle,
194,000 sheep and 247,000 goaes in Baltistan District.
The cattle are small in body size, undernourished and otherwisenon-descript. They are used for milk and meat production and
soiretimes also for farm opeiations. MiIk yield is eitremely 1ow,usually one or two litres a day. Fodder cultivation is rare andthe entire livestock population subsists on grazing clop residues
and. on tree teaves durinq the winter. No systernatlc breeatingnethod is in practice. Accessibility to nost of the remotevillages in the district is poor due to lack of infrastructureand severe climate, depriving many villages from pronptveterinary aid and common medicines for livestock. Contagious a;d
Parasitic diseases are rampant.

To assist in making accurate develoFnent p1ans, the Livestock
Section is in the process of gathering further baseline data,incl.uding feed and forage sources, ownership of both land and
animaf grazing right.s, use of animal products anal by-products andfurther details about the state of animal health.
Digease Control: Parasitic infestation {both internal analexternal) may be the single most inportant cause of losses to
-Lrveslock owners in the Northern Areas. High parasite infestationresults- in delayed maturity, longer calving or breedingintervals, 1o!r production, poor fertiLity and high mortality:Parasitic load alone nay leduce production by upto 2Ot. It nay benecessary to calry out an epidemi mo logi ca 1 survey i/ith theassistance of an external researcb institute to aletermrne cneextent and types of prevaleD! diseases and parasite infestation.As yet, some 50 vO nominees have been given training in methodsof parasitic reduction.

Fead lEproveoeDt, In Iiveslock husbandry. feed costs accountfor at least 60t of the production costs and sornetimes as rnuch as90t. Therefore, low-cost feeding is inperative. Silage and
hay-making are methods of forage preservation, wheat strae analother dry gtasses treaeed with urea and for qrain, molLasses arethe nost economic substitutes for oil cakes a;d legumes. F,orage
can' to a larqe extent, be replaced by chemically treated eheat

| 17 )



sliall. or otber crop resialuea. Botb for the sake of economy an'l
i"i-notiitron, it is important t'o utilize crop residues and if
po""itfa' cheap agro-industrial by-ploducts such -a€ Eugar caDe

;;ii;;";;, "i".' 
n.6a demonstration; have b€en held at rborso

BaIar Rang Maiya, Biansa, Biangpaya and Gznapa vo6'

Bleeil IDDlovcDeDt: The quickest r,tay of breed improvenent is the
;;;i";:i;-';i- inaiq.n6". breeals with arreadv iftproved locar as
i"ii-.i "i"ai. 

ri".a!. e cattle aurvey conducted by the Livestock
s..iiJn n"" uneartheal proggency of Ballistan during 1957-68' by a

"iua.n..nt 
alepartmenl. 

_ rnese -breeds are stiII producing 4-5
iit.i" ot miix p"r day, without receiving any speciaL care' The

Livestock Section is also proceealing with its natural .selection
lreldin9 conpaign and in coordiiation vtith Lhe Gilgit office'
eith the AI Programme.

The Baltistan Livestock Section has propose'l to arrange regular
,..Xfy ot nonthly cattle shows, ttith the coaperation of--^the local
aaministration. The purpose is to encourage tbe vo livestock

";;;; a; market their-aninafs and to raise locaL lnterest in
.ni*ii n"sl.na.y. Availabre moalern equipnent and demonstrations
oi improved feed will be an important part of the cattle shows'

InDut suDplles: Arrangemencs have been nade \dith a local
pi'r!i...i"i-i. itock requiied livestock mealicines and to seII then
l"--irr" -vo" as neeaeal This arrangenent will make available timely
ina u""ut.a suppLy of common dedicines. Table BP'5 shoes vaccines
ind meaicines^ 

_ 
p_rocured by lhe Livestock Specialist6 during the

quarter.

The poultry developmenL Programme is being developed jointly by
the L].vesto;k and WID Sections. The Programme has Lhree narn
;;;";;;;--irt mass vaccination of bird; in alt the \ros to contror
;;;a;;i;t. Ji...".", (2) introaluction of better poultry husban'lrv
techniques anil (3) the avaj.lability of superior breeds to the
interested vos.

efforts antl motivation bY the
ii.i} oiiiii""ii""-iinlti i"a tne.wro section'. i! -Yo".-h:11 .-::::i.".i"ci"ii expressing their eish to participate 11 t!:-:?i::
;;;;;:il;';".;;;.!. -o"i r"g--ih. qui't.', reiorutions- *9I:,..::"::*
i;Xi'-6" ';;-3;;;.;;- -ai"ng in"ngp", Banpa. shuPa' Rhalune Kbons

Durinq the quarter' 8OO units (5
have 6een reserved wrlh the Poultry
These will be distributed to lhe vos

V Wopen ltt Develognent (lfID)

As a rbsult of the Pronotional

,birds each) of Fayouni birds
Directorate Rawalpindi '

throuqh the WID Eect lon.

Gz$apa ana Aliabaal Pari to this effect'

The WID Section, in conjunction with the appropriaee technology

"t"Cf oi the PrEs; is working to introalqce approPriate technology
DackaqeB in the VOs. As Part of this programme ' 5

ili"iiiii"nTiiua"i orunt" are neari-ng completion' rt has aI€o been

il;i;;;--i;'-;;;uii. on. or the -two tvpes or drvins'/sulphurine
i.ii!--tttii [i". u."n aleveloped' !o each participating vo'
fl;;;;".; the \ros wirl be ri4,rirea to build slnilar tents for
their future requirement.
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The nut-cracklng nachines have so far been given to the vos of
Hurchus, KaztDurtbrng, Hoto antl Bian6a. It i8 expect.ed that some
20 nachines wilL be distributetl during the third quarter.
Spinning wheels are being built by a local manufacturer based on
an importeal mode1. During t'he third qurter, these machines will
be available for dietribution to the seLected \ros.

With the technical a6sistance of the Aqriculture Section, the ilID
Section ha6 planteal vegetable -alenonstration pIots. the
demonstration plots at both floto and Kazbourthang have shosn good
plogress and wonen nembers from other VOs have been taken there
to shou the resulta,
Since the village nohen are mainly responsible for poult.y
keeping, a poultry development package has been developed jointly
by the tivestock Section and the WID Section. Fenale trainers
fron the Poultry Institute in Ravalpindi will tour the delected
VOs in Baltistan and inpart training to the village wonen at
theit respective villages or at a central location in eacb
sub-division. llore resolutions bave been received fron the \ios of
Ghasing' Biadong, Hoto' Kazbourthang and Akhunpa chasing, for the
purchase of tbe Fayormi birds. The Poultry Training is scheduled
for the third quarter and the SOs have selected the VOs of
Gzwapa, Biansa, Hoto, Kazbourthan, Biadong and llurchus for the
training.
VII conmercial and I!@9!!!!! Der9l9fggL.,l!!pl_
In Balt.istan District, the narketing. programme is as yet in a
nascent stage, The Social Organisers and the Uarketirg Section
are in the process of preparing VOs for participatior, in the
progranne. The seaach is still on to hire staff for the vacant
posi tions.
During tbe first six nonths of 1987, 4 VOs undertook maaketing
venturea. The total amount of dried fruit marketed groased R6.
12,380. After aleducting expenses. a net incone of R3.5,285
resultedr sone 200 households benefitted from it. !'irewooal iras
marketed by 4 vos. Gross sales equalfed Rs. 35,080 and after
deducti.ng narketing expenses, the net income of Rs. 1{,555 tas
distributed to 160 beneficiary households. It i6 expecteal that
some 20 VOs will actively participate in the tnarketinq progranne
during 1987' and some 25 VOs will be issued marketing loans.

As yet, 7 marketing para-professionaLs have been tlaineal through
the cilgit office. The trainees lrere taught fruit picking,
grading and packing at cilgit. They wele then taken on a tour offauit/vegetable narketing centers at trLansera. Rawalpindi anal
PeEhalrar. The first marketing training course at Skardu is
scheduled for mid-July. It is expectcd Chat 3 VO nominees wiltparticipate fron each of lbe four sub-divlrions.
The 5 solar dehyilration p1antg belrg congtructed under the
auspices of tbe WID will help lnprove the quality of dried fruit,
The \tos have also beea encourageal to build dehydration and
sulphurising tents/trays at' hou€ehold leveI. They are beingoffered short-term loans for the purpose. These are sone of the
initial stages tosards improving product quality.
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VIII Savinqa and credit

By rhe end or :.1". le:li :i: .?il:t:;:,"1:'llli"?'.lll"lti 
"l'f,o."?.i

:i,'iiiSlg:-::il:'":r*: 
I li:ki nl" -:l;',lt:::i:":i:il:" 

o"' uo

i:*ii'.,1' !i:', ffi .ii," Bi:' i:::..' fi::::"ll$t3^.\.ii' Ri,

l:ill;3l"il?" :;. ::nff:::'.-;' J'iiorti'a ro'n"'

Bv June 198?, 6 of Ehe 9 marKeting loans issue'l "t:,li::'., 
had been

recovereal. The remarnrng. j"'i;;';-;;;t not 
'lue 

' No new markelins

i;;;;;at" issued dr:rin9 the quarLer'

Lanal aleveloFnent I'oans worth Rs' 162'000'have'been_isslre'l to 2

ls ::,x,,li:idf :,:":.:S"n:iF;:,,::."i;;i 
;""rar machinerv antr



Table BP.l

DDPOsI'ISVILI,ACB ORCAII SAEIONS, IAUBBRSSIP ATD
rs oF JUitE t987

Baltistan Dlstric!
-Division No.

VOs
Deposi ts
(R8.r000

Skardu

l(harmang

Shigar

l(haplu

1,948

L,27I

1,035

739

?79.062

440,391

39I .00 t
L93,927

19,001

L4,206

14,740

L0,201

4L

31

2l

I9

399

344

384



lable BP.2

SACTOR/ST'B-DIVI SIOT TI SB PRO.IECTS NITE COST
ETIDING i'UNE 1982

Baltistan District

(2r0{t
t2
(670)

3

( 533)
3

(490)

(506)

(7351
5

The

( 1087 )
9

(725t
3

(853)

(199)
2

( 140)
I

n

| 2541
I

(43)
I

(6383'
39

11522)
7

( 2!16')

( 1584)
11

(505)

(919)
7

(2541
I

gar apru Ftrarurang rotal conpletedsector

Irr. channels

Pipe Lines

Protective Works

I,ink Road6

Pony tlacks

St. Reaervoil

Foot Briilge

Total

t
(s83) (2609)
513
- lr27\

I
- (780)

({4r) ( 4s4)
23

upper figures shows the
tower fiqures denotes no

cost in Rs. | 000
of projects.

( 5039) ( 40r3 )

I82l



Table BP.3

alcu.Ilna AID tJgEltq anlrlx; @(Rstslt
U'RIIG 2IO OUTRTR (ADRIL - i'I'NE I98?)

Nc. of
da

2rd Reg. PPP 21
3rd Reg. PPP 2I

20-20
19

Ho0crariur 4,/B to l?ffi
lqtraingrs trair€es Klts Prlzes llotal

RICItr,IIIB

42

2rd refresher 5

tJvBWf
lo



lable EP,4

tlglcu8a tdrlltD lE vrlrlE srrl.rssqnIE 2F (DrsrB 1987

BTLfISIAN DISRICT

I. Er+ritE
2. Dlel(brirE
3. Grzathion
4. ncao6
5. bli&l
6. Soprin lF70

50 ItrB
88

6.5'
3 k96

15'

2.280.00
4.229.00

s07.00.
1,027.00

276.00
223.n
66..00

26

5.

250

r qrat sFray

t ell
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APPBNDIX

visitors to AIRSP and Project Area Baseal frienals



l. Governnent OfficialS

lhe folJ.owing high-ranking representatives of the Government of
Paki6tan visited AKRSP aluring the quarter!

Arbab Mohamnad Jehangir
Chief Minister
N. fi. F. P.

!lr. Naeaz Sbarif
chief ltinister
Punjab Province

ur. t(. s. uujahiil BaLuch
ll in i ster
Local GoverDi@nt A RuraL Development
Sind Province

M!. Safdar (azmi
r'a/ia7,l qa-rcl-, rv
Ministry of LocaI Govetnment & Rural Development
Islamabad

Mr. Manzurul Hasan
Additional Chief Secretary (IG&RD )
Governqelt of Sind.

t{r. llahmood Khan
secaetary, (LG&RD)
N. 9t. F. P.

t'lr. Bashir Ahmed Khan
Additionaf Secretary
Department of I,G&RD
GovernrFnt of Punjab

Dr. chulam M. Sandani
Director (Research )

Pakistan Administrative Staff College
Lahore

Mr. M. Abid ualik
Director
IiAPDA Acadeny and courae p6rliciPants

!lr. Riaz N. tarar
Principal

'IAPDA 
Adninistrative anal

Management staff College
Terbela

Rao Abdur Rauf Khan
Director
Economic Research Departnent
Agriculture DeveloFnent Bank of Pakistan
I s Iatnabad
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2. AtrF Netrcrk

The foLlotinq representatives of At(F Institutions vigited AKRSP:

Ilr, Ramzan Merchant
Chairman,
Board of Diiectors (AKRSP)
Aga i(han Foundation {Pakistan)

Mr. Robert d'ArcY Shatt
Director special Prograflmes
Aga Khan Foundation (Geneva )

ua, Asif B. Fancy
Chairman
Aga Kban Ealucation services (Pakistan)
Pakistan

Brig. lqbaI M. shaf i
Director Liaison
Aga Khan Foundat ion
Rawalpindi

Dr, Barkat charania
Aga Kban Heafth Services (Pakistan)
Karachi

Itlr. Alnasir Visram
Executive Officer
Ada KhaD FouDilation
KenYa

vlt. Aziz G. curr imbhoy
Presialent
Aga Khan Health Services (Pakistan)
Karachi

M!. Abdul Jetha
chlef Executive officer
Aga Khan Foundation
U. K.

!l!, Noor Mohammatl Bhanani
chief b(ecutive of,ficer
Aga Khan Eealth Servlces (Pakistao)
Karachi

Ur. Akbar llashgani
Presialent
Aga Khan Econonic Planning Board
Karachi.

Mr. Easan Saleh
llenber
Aga Khan Ecooonic Planning Boaril
Karachi.
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Mr. Aslam Doasa
Menber
Aga Khan Economic Plannlng Board
Karach I
llr. Nizar culamhu€el.n
llenber
Aga Khan Economic PlanDing Board
Farachi

Reprcaaotatl.res of IDternatlolal
!1r. Sean Collin
Overseas Development Agency
U. K.

tlr. Alan Stubbs
Overseas Developnent Agency
U. K.

Mr. Brian Little
Overseaa Development Agency
U. K.

Ms. Penelope Key
Overseas Development Agency

llr. Victor Bearil
Overaeas DevelogoeDt Agency
U. R.

llr, David Donalalson
Overaeaa Developnent Agency
U. K.

Mr. Peter Scopes
OverEeas Devefopfient Agency
U. K.

Itlr. e !trs. Andrew Carr
Unilever
New Zealand

I!rr. I 1116. Allan tlarshall
Chairman
Lever Brothers (Paki6tan ) Ltd-
gcbolar. r AcaaleDiclalr

Dr. Akbter gameed Khan
Director, Orangi PiIot Project(a!achi-4I

Develo[rEot. Agancies

a-

Prof. Gordon R. Con$Ey
Inperial College of Science & Technology
Lonaon
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Mr. M. Ali:n Miao
Director General
Soil Survey of Paklstan
Labore

Dr. Yang llen Guang
Vice Presialent
xinJlang Medical College
China

D!. Ll Goung YounE
vice Dlrector
Bureau of Public q€alth
xinjj.ang China

Dr. Zhang Yug fiien
Aaaoiiate Profeaaor
XiEJiaDg tleilical College
China

U!. Wang Shohua
P!ofessor
Xinjt.ng eaical ColLege
China

Dr. G.A. AIIana
Vice Chancellor
AIIaoa Iqbal Open Univer€Ity
IalaDabatl

Prof. Javetl lqbll
Dean
Faculty of Social Scienees t flumanitle.
AIIada Iqbal Open Uolverglty
IBla[abad

Dr. Arhar EaDeetl
Director
Allana lqbal Open Univerelty
IEIanabad

Dr. ldelville G. trerr
uDiversity of calgary
Caoaala

M!. Blll Warden
Oniveraity of Cslgary
carada

Dr. liohanooal Buaaao Nhan
Profegaor
SilDn Flaser Unlversity
canada
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5. Journrllata

Ms. Hella Pick
"The Guardiann
l,ondo n

6. Represeltatlea! of ForelgD lllssioDd iD Prtl.tr.
ur. Richard Fyzes l{alkei
Ambassador of the uni cetl (ingalon
Islamabad

7. Gflgit-ba!.al Piields

The Management of AXRSP takes this opportunity to reilerate it6
most si;cere thanks and appleciation to it6 project area-based
frlends for their continued suppor! anal cooperallon with the
Programme.

we are particularly inalebted to!

ur. Abdul oayyun Khan
Adninislrator, Northern Aleaa 'an il
Major General Itamayun Khan Bangash,
Forceg Commander of Northern Areas'

for their paLronage and encouragenent.

lle are also grateful for their support lo:
!lr. chulan Jilani Khan
Adilitional Commissioner
Planning & Develotrrnent
crlgi t
Mr. M.A. Afrldi
Additional Commissioner
Cenelal' Gilgit
!lr. Tariq Feroz
Deputy cohnissioner, Gilgit
wazir uuhamnad AIi
Deputy Inspector General PoIice.
Northern Areaa

Mr. Mohamnad Alam
Conservalor of Forestst
Nortbern Aleas, Gilgit
Raja AII Atuleal Jan
Assistant Itrspector Geneial Police.
Northern Alea6

lrr. latif HasEan
llember, Northern Areas Council
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!li! Ghazanfar AIi Khan
Menber, Northern Areag Council

Pi.r Karam AIi Shah
Menber. Northern Areae Council

M!. t4irbaz khan
Chairlrao. District CounciL. GiLgit

U!. Tariq Eafiz Raja
AirDort llanager
civil aviation Authority' Gi19it

Kbairaja M. Ani6
Slation llanager, PIA, Gi19it

Ur. Faqlr Mohanmad
District sales uanager. PIA' Gilgit
l{r. llohammaal Akram
Station Director
Radio Pakistan, Gilglt
Ml, Ghulam oaalir
Editor, Radio Pakistan, Gilgit

8. cbltfal-blseal Frield.
Ur. Latif l6an
Commis6ioner, ualakaDA Divisiot!

ur. Sbarif nhnad
Deputy Commi ssioner,
Cbi tral District
Shahzada i,lohiuddin
Menber National Aasenbly

Lr. Afzal Al-i
Director. AKRSP Board of Directors

Lt. Col, [urad Khan Nayyer
Cornnandent, 'Chi tral. Scouls

Mr, Sikandar Yar Khan
Superintendent of Police
chi tral
ltajor Kiyyani' lling Commantler,
Chitral scouts

!ll. saifullah Khan
Executive Engineer'
CtW Department

Mr. Abalul Khaoan
Executive Engineer,
Irrlgatlon Department
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Mr. Penin Shah,
Extra A€sistant Director,
Agricul.ture Departhent,
Cbi tral
ur. I{ohannadullah Xhan,
Assistant director,
Aninal Husbandry Department.
Chi tral
Mr. lilustaf a Kanal
Deputy Superintendent of police
Chi tral

Baltistao-bascal Frienals

Mr. Gbazi Johar,
Deputy Comnissioner, Baltistan
Mr. Sajjad A1i,
Superintendent ?olice,
Baltistan
Mr. Mohsin Raza,
Assistant Commissioner, Skardu

Haj i Fida Mohamnad Nashad,
chairman, District Council, Baltistan
Haji Mohammaal itussain,
Nor t hern Areas CounciIIor, Shigar

Agha llohannad Ali Shah,
Northern Areas Councillor, Kharmang

Aga Ahmed Ali Shah,
Northern Areas Councillor, Skardu

Mr. I{oharnnad Jaffar.
Northern Aleas CounciLlor. Xhaplu

l4r. Amanullah Khan
Assistant Director,
A9riculCure Department, Skardu

Dr. Ehsan AIi,
Assistant'Director,
Animal ltusbandry, Skardu

Mr. Mobamnad Afza1,
Div i s ionat Forest Officer, Skardu

Mr. Daud Khan,
Conmissioner, Shigar

0uraishi.Mr. Sami
Station Director, PBC. Ska!du
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PRBFACE

The-thild quarter of 1987 has been an unusually busy andproductive period for AKRSP. we received dozens of iirporcanrvisj.to!6i hoated tbe film crew which is ma-king the se'cond filnon A(RSP activitiest and held ineensive aliscu;sions amongourselves and $ith the villagers on nel' progranming
in itiatives.
Many of our friends, inpressed by what they perceive to be our_successesr, pointedly ask us to reveal our ,'failures'i.
particularly in our reports and in neetings rrith alonors,
Journarrst.6, acauemics and other visitors. l{e have alraysnaintained that the evolution of our work has to be unaterstooal inthe conCext of the capacity of viLlagers to undertake 6pecificqeveropment tunctions. Ours has been a pattnership between ANRSPnanagels and the thousands of village managers irrh6 control the!esources of this legion. As develo,ment minagers, we haveusually followed the villagelsr leaa, but we f,ave also steeredthem, through noCivation and incentives, in directiors iJhich we
:::r tnl+r rmprove their eelfare in the long term. In the process,lrterally dozens of institutional and technological innovattons
have been testedi some have been adopted nble ;idely than others.In one sense, therefore, thete are,-indeed, identiiiable
:!::.::"" and. fa.ilures, many of which are noted in our repotls(startrng with the Second plogress Report), lrhile others iavebecone part of an oral tlaalition of developneDt ![anageDeotwithin AKRSP.

Inportant as it is in its own right, the success or failure ofindividual innovations appears to us to be secondary to theprocess through which innovati.ons are idettified, tLsted, anderther rejected or replicated. Simply put, this is a Ieainlogprocess, fo! both AKRSP and the vitlig-rs i.t rrorks rith. The
outcone of this process is an improved capacity to manage rnehuman, physical and financial resources of the region. oter aperiod of oearly five years, lre have witnesEeal siqniflcant
r.mprovements in the capacity of AKRSP and the villigels to managevrIla9e resources in the context of the ever-exoandino
development agenda.

Those who have viewed VaJ.Ievs in Transition (a video oo AXRSP.
f ilmed in May t98i ) traiiSEEi-EFi6les--iE-Trre vit.Iaseorganisation rnanagilg a smaII number of developmenL prolects,AtCer seeing this film at the ANRSP offices, Dr-Mahbu6 ul Haq,the Federal Mj.nister for Comrnercef planning and Deve-Lolxnent,wrote the follorring reharks in the Visitoris Book: "One of thebest-examples of bottom-up planning and developnent. It is anrdeat arrangement to tailor development progranunes to the needsof the villagers through their own organisafions.' The potentialror managrng development which Dr Haq sees in the vitl;georganrsatron i,s beginning to emerge in nurErous new wayslhroughout the project area; some particularty instruclive
experrences have been recordeal for the second film or! AtrRSp.

II



These new experiences have given hope to the vill,agers that nanyof the dreaDa to rrhich they aspiletl as petitioners can nov befulfilletl by thenselves aa nanagerE. If the vill,agers cao
demonstrate an evef-expaDaling capacity to lttanage their connon
concernE, a tine liill colrE trhen change will not lErely be thrust
upon these lural communitleE, but nill also be effecteilorganically nlthin then.

Shoaib Sultan Khan
General Manager
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SUXI|ARY

GTLGIT DISTRICT,PROGRAHfiE

Overvi ert

During the third quarter of I9B?, the programme's cilgit_based
lian1g9m9nt Group decided Lo establ.ish a District progrimrne Officern Grtgrt. The underlying objective bebind this deaisj.on was toconsolrctate operational responsibility for GiIgit l,vithin oneo!!rce, heaaled by the District progranme Officei.
tirth the expansion of AI(RSP activities in the three districts ofthe project area, it lias being felt that ttre nanalemeni group ilrasover-6tletched and the interdisciplinary coordinaLion at theoperational leveI was beconing incleasingly difficult. Moreover,the experieoces of chitral aid galtistai in terms oi tneestablishment of the District programne Offices have been
:1:l9l.ry, encouraging.. In rhe new set-up the responsibilj.ty ofpollcy naking and package development nill rest wittr tneprogrammeIs central office in cilgit. The nei1,ly established.District Programme office wiII be responsible io; a;;--rmptementatron of the_ programne in Gilgit District. Furthermore.et!ectrve inteldisciplinary cooldination would also be ensured attne operationaf leveI. It i6 envisaged that more concertealefforts for the promotion of season5I activiti;;, -ii;;;
vaccrnation, pesticide 6praying and Iarge scale p.Iantaiion6 etc.qrou lcl also be made possible within the structure of the Di€trictProqlamne Office.
I. Social orqan i sation
By the end of the review quarter, the number of ViIlaqeOrganisations formed in ciIgit District had increased ;o 370 withan estinated total membership of 26,500, representinq 9Ot of therural households in the districE. since the_growth oi vo numbers
.l^d _i:ll.::!te in cirgit District has come ilose to iEs peaK,.n9.mi]9r rocus of the programme is on the consotidation oi theacElvltres lnttiated so far in the district.

the advanced Village Organisations with the assistanceare ro the process of developing a comprehensive
deve-Iopment plan for their enaira territ;ry, t hichof comnunal forests, pastures, orcharda, wiier re"oorcesIanos.

Women in DeveloDnrent (PID)

During the quarter, productive programne packages introduced forrurar women reached various phases of completion in the district.UDder the productive Infrastiucture and a^ngineerinj i"irrr"""Division, si.xteen butter churners i{ere di;tribute; to tteVillage Organisations. In addition to this, . p."ao"[i". physicafinfrastructute schene of nursely developnent vis given to a

some of
of AKRSP
re source
cons ists
anal clop
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womenrs group. Under the lluman Resou!ces DeveloPment Divrslon' a

ooultry ;equiar tlaining coutrse was organiseal in the district'
i.n "o;un 

;pecialists from as many vos atlended the course' The

short-term -redit programme ltas extended to the women's groups
to facilitate the purihase of fertiliser and poultry.chicks'
i.".n-vilruqu o.ga;isations received sholt-telm credit amounting
to Rs.92,8t8, benefiting 284 rural households.

To date, a total of 283 projects have been initiated.in GiIgit
;i"i;i;i it i tot^t cost of Rs. 43'22 mirrion, of vrhich Rs' 38'68
nillion, or g9g of tbe total cost have been disburse'l to the
voi. itrese projects benefit about 24,016 rural households in the
aiilrict, a'toial of 214 projects have been reported comPleted
ina ifr! co.of.tive physicil progress of the PPr programme in the
distrj.ct stands at 82c. A significant 

'leveropment 
durang Ene

review quarter was the inct6ase in the demand for the lo\t cost
rnicro hidel units devefoped by PrEs. Initially- these -microl"a"i "-"it" 

were introdu.ed in the district vith the dehydration
c-hambers. the experience with the dehydlation chambers has not
pi"""a ta be ver'y successful, but Lhis enileavour has Ie'l towar'ls
the qeneration oI a demand for micro hydel units in different
pliti-"i-itr.-Ji it.i.t. Th.". nicro hyder uniLs are being utilized
io po*a. basic conununal machinery and implements such-as nut-

"i"!i"." ancl maize shellers at the village Ievel, in addition to
providing primary lighting facilit.ies to the houses'

III. Productive Ittfrastructure and Engineering Services
(PIES)

IV. Aqriculturat and Resoulce l'lanaqement (ARli)

instructions reqardi feeding and management have alreadyInstructlons regarolng Ieeorn9 dlro 'l'":. l+'-__
been qiven to tiese firur managers. But inspite of aII these

Durinq the present quarter, yield information from the
aemonitration plots-of high yielding varieties of wheat and
r"outiur"". plinted in ttrt douule-ciopped areas earlier this
uair, ,"" coilected. From the single-cropPed areas, data are
teinq collected, The findinqs would be made availabLe in the next
;;;i.;i; t"p"tt. e manual seed potato grader was developed vJith
ftre cotliborltion of Pak-swiss Potato Development Project' Frve
seeal potato graders were distributed to 3 villaqe Organisations
in cujal. on6 regu).ar plant production and.protection course was
held auring the review quarter and 9 specialists .from as many
VOs attend;d. A five-day nushrooh cultivation tlaining course in
collaboralion lJith the iJniversity of AgricuILure, Faisalabad was
iiso organised in the district. Pesticides worth Rs' 2,408 \te!e
p"i.tt.i6a by vo plant production and p!otection specialists from
ir," nt"n"iirn triioinc'centre. Maintenance and up-keep of forest
plants was carried out in vo nurseries.

During the present quarter, four Village organrsatrons
receitied cows under the Heifer Project. Representatives from
these VOs have alreaaly been traioed as farm managers and

*easor6s, the desired results from che Project could not be



achieved. In some cases the overheaat expenditure far exceeals theoutput. lhe livestock seqtion has identj.fied a number of nilkproduction consttaints and is clogely ncnj-toring the entireplocess. Du!ing the quarter. feed imploveneDt activities were
confined to the Heifer Project VOs. Todate a total of 80,420 kqof 6ila9e has been prepareal in four Heifer project villages. A;part of the artificial insenination plograhr[e, 423 anima].s were
checked for insemination, out of which only 35 could be found in
heat and lrere inseminated. For pastule development, a detailed
lesource inventory survey sas carried out in the Chalt-Chaprote
range. The major recommendation for the development of the highpastules of Cha1t-Chaprote is the dlevelopment of a system ofglazing nanagement through the iotroduction of rotational
grazing in the area.

V. Savinqs and Credi t
By the end of Septenber 198?, the total saving deposits of VOs
ar|d WOs in cilgit District haal reached Rs. 17.10 millton, an
increase of Rs. 2.37 million over the last quarter. During the
review quarter, 96 shor!-term production loans amounting to Rs.
2.I7 million were extended, benefiting 4.603 households. with
this, the total loans exteoaleal so far for short-term production
purposes, reacheal Rs. 18.?6 miIIion, benefitinq a tolal of
7-I.0I5 rural households. During the present qua;ter, 15 mediun-
term loans anounting to Rs. 2.31 nnillion were given to 835
households. fhe total medium-term credit disburseal 60 far anounts
to Rs. 15.50 million. benefiting 7,754 housebolds of 129 VOs.

The amount in default i..e. amount not yet paid more than 12
nonths after disbursement, for short-tlrm ;redit has totalled Rs.
178,173. This is 0.95t of the total anount alisbursed so far for
short-terh purposes.

vr. Cotut|elcial aDd Industrial DevelopDent (CID)

During the quarter under review, 26 VOs leported on markeCing of
fruits, agriculCural produce and livestock. The reported falm
gate income from this coopetative enCeavour was Rs. 4I3,690.
benefiting 1,385 households. ghort-term marketing loaos amounting
to Rs. 1.50 milli.on nere advanced to 2.796 beneficiaries of 55
VOs. Medium-term loans amounting to Rs. 0.06 mitlion \rere
advanced to 2 VOs, During the preseot quarter, a refresher
course nas orgaoised aod a total of 9 matketing specialists flom
as many VOs attended the course. A total. of 40 denonstlations in
sulphuring and improveal dehyd!ation techniques were organised in
h,hich I,052 VO representatives parCicipated.

VII. lronitorinq, Evaluation and Research (l,lER)

During the review quarter, the tlER Section underwedt an
adjustment period in terms of personnel which tenporarily reduced
the mornentum of !,/ork. Effor:ts conti.nue towards the
conputerisation process of roLrCine project dat.a. This uou ltl



enable cottrputeriseal preparation of leports for nanagenent
pulposes, including the Ouarterly Pregness Reports. Fou! papera
nere prepareal by the WID anal IGR Sections for the Novembe!
Workshop on Woinen anal Resource Managenent.

BALTISTAN' DISTRICT PROGRAIIT,IE

CSITRAI, DISTRICT PROGRAUTC

By the end of Septenber I98?, 2OS VOs eith an estinateat
membership of 11,857 had been formed. \rith total bank deposits of
Rs. 7.04 million. A total of I57 ppl projects have been initiateal
at a cost of Rs. 24.49 hillion of $hich Rs. 19.42 nilli,on or 79t
has been disbursed to the inplementing VOs. Eighty-thlee projects
are reported complete. During the levieir qualter, Pirsabak 85
trbeat variety eas harvesteal r.hich shored higber yields agaidst
the local variety for botb grain and stralr which has encourageal
the farmers to plant the new variety. The maize valiety unaler
testing is al.so shoi{ing promise over loca1 varieties. A numbe! of
vos have planted vetch on an experi.mental basis. A fruit and
vegetable nursery waa developed by one VO irhile another has
initiatetl conhon forestation and pasture durj.ng the reviesquarter. Medicines costing Rs, 7,046 sitl be supplied to
Livestock specialists to treat ao esti.rnated 4,881 snall ald Iarge
anihal6. The second lound of Livestock vaccination vJas completeaduring the quarter with an estinated coverage of lL,520 aoimalg.
The thild round of poultry vaccidation iras initiated and thegupplied vaccines irill cover 80,000 birds. fo inprove poultry
breed. 254 Fayumi chicks were distributed to 2 noneni s group on
loan basis. To inprove sheep breeiling, 3 Rambouillet rans wele
supplied !o 2 VOs for cross-breeding. During the revie!, quarEer,
fertiliser crealit amounting to RE. 135,600 was extended to 9 VOs
benefitting 296 houEeholds, white 638 households of 6 VOs
received Rs. I40,000 as marketing credit, Unde! the mealium-term
loan package, 369 households of 5 VO! received Rs. 232,126 for
lanal developnent purposes ehile another 5 \fos received Rs.
906,000 for agricultural machinery bedefitting 300 householtts. A
nuiDer of VOs engaqed in narketing activities despite the fact
that a 1ar9e quantity of frui! ifaE destloyed in the district dueto rains and persistent cold weather. The first markeeinq reqular
course was held in the district for 7 members. This included-a
trip for ttle tlainees to alonn-country fresh anat alry fluit
narkets. The staff of the WID Section was active in orornotinq
the women folk of the area to organise. The number of wonen,s
group in the district !o6e from I to 20 during the levieitquarter, rrith membership of 587 and total savings of Rs. 89,687.
Under the liID package, 75 cTZ stove€, I00 Fayumi chick€ and lOnut-cracking machines were distributed to the VOs.

By the end of Septembe!
5,25 6 members vrith total
the third quarter' s enal,

1987, 127 VOs had
bank deposits of
88 PPI projects

been folmed, compri 6 ing
Rs. 2.20 ni I I ion. By

had beeD iDitiated at a
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total cost of Rs. 14.15 million. of which Rs. 9.IO nil-tron or 64Sof the cost had been disbursed io tt. i.ff...nii"g v*O", :lg:9jggt" irere reported complere ana ure iveiaii-v6 .lin..n.n..perlormance on conpleted schenes was deemed satisfactory, ThePrEs section had srepped up its acriviti." .;e tt-l;;-;uarrer,send 2I VOs in aII had-receiveo nut-crackrng machines and 5 mrcro_hydel unirs had been insraLled ro f r:uir d;;ye;;-r;;; -J;mbers 
onan experimentat basis- A windrnill tor water-iiiii"f f,uiposes rroroa rive! ras also installed on trial oasis. rt e-*ii'oii]..roncont.inued with. its trial/demonstration plots for several-varreEres ot hrheat, chickpeas and vegetables at variouslocacrons. yreld data of prev.iously Iaid trial plots of pak_81

wneaE varrety, potat.oes and other vegetables wai collected. The
:l:,:1.:ii]::r" procured pesricides iorrh ns, :,eis -r.rirns urerevlew quarter and leceived Rs. 950 in remuDeration for thei!services. The Livestock section conducted a tieiO ;";;;y ."assess the performance of some 5O Iivestock specialists trained
!3_93!.: _lil9 !:ck was aoarysed_and.concrusioni a."rn ies"rainsruEure trarnlng and trainee selection. The Iivestock specialiitspurchased rEdicines/vaccines worth Rs. 2,524 during th! revrewquarter. Activities rdere undenday to improve tte q,laiiiy otavailable forage in an attenpt to addreis the acuie shortage otanrmal feed in the district. Uethods of nay_maiinl 

"na "iiagewere introduced anal there are plans to demo;strate-u.au a.autrantof lrheat straw before the yearls end. Maize wiII Ue-pionotea as a
:econg cfgp to meet fodder Deeds thlough silaqe. Artificialrnsemrnatlon -for breed improvenent is being pioposed and many VOsare expected to cover several rounds ot v;ciinition b;tore theAI programme can be initiated. The introduction oi-favoumipoultry birds has been wetl received Uv vo". wro 

"ii6it.contlnued and at the quarter,s end 22 VOs trad expressedwrrJ.rngness to nominaLe iromen for village based_training andother'developnent activities. Twenty VO; are expected toparticipate.in oarketing activities durinq th" ciiilni 
"""son.:y:_l::: orrect sr9nrficant.quantities of apricots using new

::191::rng.und other rechniques introduced Uy exnse. Du;ing rhequarrer under review, 8 fertiliser loans amounting to Rs. ig6,04Iwere advanced to 328 rural households and IO VOs i.c.iu.amarketing loans totalting Rs. 203,500 benefitting Jid-nousetoras.
9n99. !!t9 nediurn-term ct6dit progranne, 3 loans imounting co ns.
!:!9-lilIi:l were. plovided co^ red bouiehora"-i".-L,!"i"..nu". oragrrcultural nachi nerv -
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CIAPfER ONE

SOCIAL ORGANISATION

I. Ove rvieit

Duriog the quarter under review. 15 new Viftage Organisations
were iormed in Gilgit Di6tlict taking the lotal number of village
Organi.satiohs formad in the districl to 370. The total number of
ru;aL householda that these vittage Organisations represent is
about 25,500. The combined bank deposits of these village
organisacions, including deposits oPerated by itomen's groups have
inireased flom Rs. 14.73 million in the previ'ous quarter to Rs.
t7.10 nillion by the close of september 198?.*

At this stage i! is clear that the grot{th of VO numbers an'l
meebership f,as come close to its peak. uost of the increase in
the numbe r of viltage olganisations for the present qua!ter can
be attributed to tha fact that nany village olganisations
opelatiDg in the district have decided to form more cohesive
collectively run rural organi6ations. In addition to this. a fen
entirely new village Organisacions have come into existence in
cilgit District.
Driling the reviert quarter, che rEjor focus of the programme ras
placed on the coosolidation of the activities initiated so far in
the district.
II. concept of Territorial uanaqenent

One of the significant features of the preEent quarter was the
iotroiluction of the concept of territorial managenent in sooe of
the aalvaDced vill.age olganisalions of the district by Dr. Akhte!
Eameeal Khan. Traalitionalty. the rural farnera in GiIgit District
have had very clear and definite perceptiona of private Property'
its ttevelopnent and naintenance. But thei.r perceptions of the
maiotanence and alevelopnent of conmon property is either noo-
existent or vely obscure, The rural farm householtls should
lealise that cotnnon property must be developed and na.intaineal in
the sane nanner as private property. It is inperative that the
village organisatlons should first of all assune the
responsibilicy of ownershi p.

sone of the adlvanceal village organisations itith the assistance of
AXRSP ale in the proqess of developing a conprehensive
developnent plan for their entire territory, which consists of
comunal folests. pasturegr orchartlsr vtate! !esoulces and crop
larlals.

* Based on par tial
received flom the
Rs. I8.60 miIl i,on.

information ava ilable
field officers put the

from the banks i leports
vot s total savings at



The first exercise irhich has already been initiated in sone ofthe villages would be a conplete mapping and classification ofall tbe resources in the terlitory. Futule directiong andterritorial development plans of the ViIlage O!ganisation6 vrould
be based on this !esource i.de nt.i f i cation and development
exerctse.

During the present quartet, a detailed resource inventory sulvey
was conducteal in the Chalt Chaprote range. The findings ot tfrii-
exerci,se were discusseal with the menber! of the Villa;e
Organisations of Rahbat Bala, Chaprote Bala and Chapr6te paeen. Aterritorial development conunittee has been constituaed in thevillage which is in the proce6s of fomulating a developnent plan
in the light of the reconmendations nade by ttre technici). expirtsof A(RSP.

VaIlev-baaed I rlsti tutiops
An intereating develolrlrent of the pleseDt quarter was the
erhergence of the nodel of collective manageinent of rural
resources at the supra village level. In aLl the teh3ils of thedistrlct, physical boundaries for these potential valley-basedrnstrtutions have been identified, Witb the assistance of AKRSPperaonnel, a !egource develoghen! planning exercise bas already
beeD initiated.



CEAPTER T9IO

}IOI'EN IN DAVELOPiIENT

I. Overvieit

During the preEent quarter' productive p{ograrnne packages
introduced ior rural itonen, leached various phases of completion
in the project area' These include ttre packages of Appropriate
fechnology, Agriculture anal Resource Managenent, Hunan Resoulce
DeveLopnant. Credi! for essential inputs, etc.

II. Plooranme Pacl(aqea

PIES3 uniler the Productive Infrasturcture anal Engineering
G..'ic.", sir<teen butter churners were dist!ibuted to the village
organieaiions. out of these. thirteen wele giveo on grant for
coileqtive management and operation at the vill'age level while
tit..t ,.t. givei on loan to- interestedl nEnbers of lbe village
oroanisatio; for on-faro use. ID vies of the fact that butter
maiinc is a womenrs activity andl the conventional method is sloir
and time consuning, comrnunity nanaged butter churners were
alistributeal to tha geifer Ptoject villages, where efforts are
underltay to promoce colleclively nanaged dairy farming'

Unfortunately, the progranunee experjence with the dehyalration
chanbels did-not p!;ve-to be very successful- one of the findings
nas that the tine requiretl for dehydration alial not realuce as
planneat. At several. Iocations it took more time than.open air
irvinq. tn some cases ldhele the regulality of electricity could
noi b6 ensured, apricots were tolally wasteal ilue to humidity'
Further developmeirt of such chambers has now been stopped' lhe
chambers congt;ucted car| hor'eve! be utilized for storage of
iruiti, potatoes etc. if the \ro so tleEires' At five locations'
nicro hydel uni!s had also been install'eal with the chanbels'
these hive been coropleted and made functiotral. Tbeae miqro-hydel
unitg could be utilized for the provieion of electricity to the
nut cracklng machines, butter churlterE. oiI expelle!s,and siIage
ehoppers et;. This in turn itould PIay an effective role in
reclucing the itork Loatl of the nrral itonen.

ARtlt: Durinq the review quarter an evaluation of tbe vegetable
denonstration plots laid out in Gilglt. Nagar anal Hunza sub-
alinisions. was- carried out in lO villages (see box I 2.1)'

fhe wID section is closely trpnitorilg the progres6 nade in the
nursery alevelopnent programne. It has beeo observeal that grouth
of plants in the Khyber nurEery has been alon due to high
altitude, l{hile in ahatorkhand. Ahmedabad, sherabad,/Roshanabad
anal Rahbat Bala it tas fouaal satisfactory. At certain locatioos,
ninor pest attacka $ere identified and the ARM tlivision has taken
the neiessary action in lhia regard. The high maiDtenance
stantlards of the nurseries iotlicate that the ,onenra ingolveDent
in the nursery package ie satisfactory.



During the revie!, quarter. a nursery development project l|las
given as a PPI to a i{onenrs group in cilgit sub-division. The
overall performance of this organisation in terms of
participation, regula! meetings aod savings etc has been
extremely good. Also, there is no govelnment nursery in the
vicinity to cater for the plants supply of the village. The first
instalment amountiog to Rs. 19,000 has been disbursed to the
womenrs group and the fencing for the nursery establishment has
been completed.

At the Garelth poultry farn, in the first cycle, 600 poultry
chicks wele sold and a profit of Rs. 5,000 was earned. In ils
second cycle, 1.000 chicks are bei.ng leared at tbe farms. This
poultry unit is ooi{ being managed by representatives of the
Village organisations.

HR.D: Under the Human Resource Development Division, a poultly
regular train.ing course was held froln September 21 to September
30, 1987. Ten women trainees representing ten wonen,s groups
pa rticipated in the course.

Under the cledit and input supply arrangernent, seven Village
organisatioos obtained short-term protluction loans. The total
amount of these loan6 issued during the quarter was Rs. 92.8?8,
benefittiog 284 households. This short-tenn credit was utilized
for the purchase of fertilizer and poultry chicks.



BOX * 2.1

IVOIIEN Ir| DBVELOPUBNT

Vegetable Package Evaluation

During the period March 9 - May tI, lhirteen new anil improved ,
veget;bte seeds ancl simple cultivation practices were iolroduced
in 23 villages. These villages are localetl in the areas of
cilgit, Nagar' Hunza. Gupig and Yasin.

The objectives we!e:

- to introduce new aoal improveal vegetable geeals.

- to pronote highe! yields itith 8imP1e cultivation practices.

- to expanal vegetable cultivation. The womenrs groups !'tere
encourageal to market the vegetables.

llenbers of the glID section lvent at least once a month for fo11on-
up tdork to the vj.11a9e9.

The evaluation teas alone duling the period of 17-23 september in
I0 villhges located in Gilgit, Nagar anal Hunza.

Observations wele maale of the vegetable plots and discussions
irere held with the woften responsibl'e for the plot on the
problens. the yields and the marketing situation.

observations ale inalicated belonl

CIaEs veoetables

Potato, carro!' turnip' Iettuce, China cabbage, peas
Beetroot, cabbager tomato
Radish, bell-pepper
Aubergine ( e99pl.ant )
CauI iflower

nialely succegsful vegetables over the surveyed area.
Fairly gucceasful vegetables, sorne relevance to
alti tude,/temperature.
success relateal to alti tude/temperature anal Danagement.
success @qg on al t i tude/temper atu re anal E!g!
Danage{rent.
Failure of vegetable. unsuited lo the surveyefl area.

I
2.

4.

xey

I.

3.
4.

ll



Across villages where the new and imploved seeds grett
successfully, tbey showed superior qualit.ies to local seedvarieties. The yield lras higher, th; clops hatureal quicke! anil
most of them had a better palatibility.
The suitability of cultivation practices was hi.9h. Thetransplanting fratre, pLastic tunnel and the seea potato
techniques had an adoption of l0Og.

Ibe acceptance of seedbed and line soiring rdas low.

The level of activiLy of the plan! production and protection
specialist in the I0 villages evaluated I'as 509. The reasons fornot spraying \,rere eithe! that the crops appeared healthy or theplant production and plotection specialist $as not available.
The narketing was only successful io villages where the marketingspecialist. was active. If the wonen had to do it Chemselves it -
was only possible wj.thin the vilLage.
The vegetable package was successful anal the acceptance of thegiven seeds and most of introduced cuL!ivation praclices rdas
hi 9h.

The resuLts n/il1 be compiled in detait and circulated in Uldu to
Che SOU. Seeds nill be made available for the next grolring seasonat the AXRSP oullet in cilgif.
Training couases in vegetable production for women are planned,
for the coning yeat.



tablc 2.1

PRODUCTIVB INFRASTRUCTORE AND E}GINEERING SERVICES

PACIGGE FOR 9lcME N

A: CUI{TLATM UPIO SBPTEMBER' 1987

Type of technology

t'to. bf vitlages lrbere tech-
noloov is beinq introducetl

Loan

No. of
corpleted
projects

I. Nut Cracking Machi nes
2. Dehvdration Chanbe rs

i) cbanbers
i 1)xicro-hydel

3. sulphuring terts
{. Bia-gas unitE
5. BuLter Cburners
6. Micro-hydel uni ts
7. Fuel-Efficient stoves

59

l6
I

38

^:

;

30

6

84
6

I9
I

30

83 ADDITIONS DURING THE QUARTER

Buttei chu!ners
Sulphur tents 59

3 I6

l3



table 2.2
AGRICI'LTURE AND RASOURCE MANAGEXENT

PACKAGE FOR WOMEN

A! CUIiiJIJATIVB UPTO SEPTEI{BER, 1987

Type of project projects implemented
a.tleys rn ldhic No. of v

ln eacn
a9es

vaI ley

l. Nursery Development

2. Vegetable demonstlation
plots

3. Poultry Farm

Br ADDITIONS

l. Nulsely Developnent

GojaI
Hunza
Nagar
ci lgi t
Yas i.n

cojal
Eunza
Nagar
cj.Igit
cupis
Yas in

Ilun za
Gilgit
DURING THE

cilg i t

I
2
2
I
I

2
3

I
I

OUARTER

t4



table 2.3

IIUMAN RBSOURCE DEVELOPT,IENT

PACKAGE FOR 
'{OME 

N

A! CUIiTLATM UPIO SBPIEI'BBR, 1987

lYpe of project
No. of villages

No. of wotnen lritb tlained
llained lroneo

Poultly Training Regula! (Long) L4? 77
Poultry Training Refreshe! 42 35
Paultry Training Regular (Short) 58 57
silage Prepalation 15
vegetable Cultivation Techniques II5 23
Fruit Processing 43 43
Nursery ?ralninq 30 6
Plant Protection specialj.st I I

B3 ADDIUON DTRING ICE OUARIER

Poultly Regular Traioing IOl0



lable 2,4

CRIDI' DISBURSE!.IBM FOR I{OMEN

A! CUIIJIATIVE UPTO SEP4EIIiBER 1987

Short-term lJoan s

Type of loan
No. of
loaos

Amount
(Rs. )

Benef iciary
Househo-lds Default

Fertil izer
Veget.able Seed
lilarketing I

236,r44
230,3r5

20 ,09 7
7 ,000

495

r58
32

TotaI

Mixed Farming
Nursery dev.

70 t9j.596 2.200

lledium-tem Loans

t
4

s0,000
152,000

86
t95

TotaI 202,000 2aL

B! A,DDISIONS DURING TTiE QUARTER

Sbort-teru loaDs

Poultry
Fertilizer

63,000
29,878

{ l6r
L23

TOTAI 92 ,a1A 244

l6



CHAPTER TSRDB

PRODUEIIVE INPRASTRUCTURE AIID BIIGINEERING SRVICES

I. Portfolio of Epqineerino Proiects

By the end of Septeftbe! 1987, a total of 436 plojects had beenidentified in Gilgit distric! and the total estinated cost for
Che implenentation of these plojects anounts to Rs. 58.84 million(Table 3.1-2 ) .

By the enal of tbe review quarter,.a total of 283 plojects had
been initiated in Gilqit District at a total cost of Rs.43.22
ni.LLion, of lrhich Rs. 38.68 nillion o! 89 percent has been
diEbursed to the inplementing Vittage Organisations. Irligationprojects account for 58S of the total initiated schemes in theDistrict.
A total of 214 projects have been reporteal conplete anal the
cunulative physical progtess of the PPI progranune in tbe tlistrict
stand6 at 82t. Table 3.3A illustrates commitnent, disbursement
ahd the number of completed plojects by type of project and Table
3.39 by sub-division, while Table 3.4 sunmarises the distlibueion
of these schemes and costs by sector and by sub-division.

Lanal Develophent

In Gilgit District, AXRSP has so far extended Rs. 10.94 milliod
in Inealium term loan for facilitating the inplementation of labd
development projects in the di.strict. Though at this stage i.t is
exlleneIy difficult to quantify the figures pertaining to landthat would be brought under ir!igation, nevertheless an efforC
has been made to provide some information on it.
In_Table 3.5, details pertaining to the 1and development projects
initiated by the Village Organisations have beeo j.Ilustrated
tehsil-eise. With the g4 land developnent plojects initiated in
tbe <listrict so far. it is estinated that a total of 1,719
heetares of vraste land will be brouqht unaler irrioation
benefitting appror.imately 5,381 hou;eholds of cil;it Dist!ict.
During the revie\d quarter, a total of 13 land development loans,
amounting to Rs. 1.9 million nele disbursed in the distlict.

ApDropriate Technoloqv

During the revi.eu quarter. denanal foa the low cost micro hydelunit developed by PIES increased substantialLy i.n the dist;ict.lnitiaIly the miqro hydel units were introduc;d vJith the
dehydration chanbers, The experience with !he dehydration
chambers has not been very encouraging but this enalevour has
certainly Ied Cowards the generation of a denanal for micro hydelunits in different regions of the distli.ct. Demanal for theseunits is geDerally from the areas ehere the government power
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system has not been extenaled as yet due to renoteDess and otherfactors. AIso the chances for the extension of government powersupply in the near future are very slj.in. In addition to this,there ale also certain villages where polver 6upp1y is no!available round the clock, and the need for pow6r- supply
augmentation is very much there.
A training progranme for the micro-hydet recipient VillageOrganisations is also organised by PIES on an-on-going b;sis. The
nomrnee ot the recipient VO recieves l5 days training at Shahtote
and the running-in and testing of the equipment is also done atShahtote. U.r. Iqbal of Shahtote- who has been associateal with theprogramme since the ioception .i t\is package, serves as themasLer-trainer.

In order to facilitate the availability of spare parts, an outlet
has recentfy been opened in cilgit tolrn.

Future i.noovations in this field would consist of
experimentations with an electlonic load controller, whi.ch is
being imported from Ul(. This electronic load controller of 10 ktlcapacity nill be installed with l0 kw generator. This wou.Id be
done essentially to control voltage ana frequency by keeping theload constant.

In addition to this, medium head turbines as suggested by
Professor Burton of Reading Univers.ity UK, iroula-a1so belntroduced in the di strict.



Table 3.1

GII,GIT DISTRICT

NUMBBR OF PPI PRO'ECTS IDEITIIFIED

DECEMEER 1982 - SEPTEMBER I98?

S. No. Sector Gi19it Hunza Nagar
Punyal,/ Gupis/
lshkoman Yasin Total

l. Irrigation ChanneL

2. Lift Irr igation
J. iJtnK Koaal

4. Protective l{olks

5. Storage Reselvoi r
6. Sedimentation Tank

7. Bridge

8. Irand Development

f,J

5

2L

I
I
4

48

4

I

I

28

I2

I

I

30

13

.5

I

2

69

I5

39

2

228

8I

68

34

IO

Total 8997 r4{ 436

l9



table 3.2

ESIIIiIATED COSI

DECEI'BER

GILGIT DISTRICT

OF PPI PORTFOLIO

,],9 82 - SEPITEMBER(Rs. r000 )

IDBIITIFIgD

1987

S. No. Sector
nya prs

Gilgit ttunza Nagar I6hkomao Yas in To tal

l. Irrigation Channel 9,9 32

2. Lift Irrigation I,05 0

3. Link Road 2,426

4. Protective Works 840

5. Storage Reselvoir 972

6. Sedimentation Tank 135

7. Bridqe 100

8. Land Developroent 340

5,625 3,OA7

3,011 I,085

1,007 546

4r9 475

l3l 88

362

100 r00

2,864

8'12

394

t80

200

I0,020 3t.528

I,050

9,483

10,6?3

4. L92

542

83I

2,0a9

6 t654

I.932

80

98

Total r l5,795 10,65 5 5,38r 6,13 6 20,8 7 3 58,841
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.tab.Le l. J

PRODUCTIVT PCYSICAI INFRASTRI'CIURE

COMIi{ITXBNT, DISBT'RSEI''ENT AND COUPLETBD PROi'BCTS
AS ON SEPT 30TB 1987

A: BY TYPE OF PROJECT
Giloit District

Type of Project

Pipe trrr igation
Lift Irrigation
Link Roads
Protective Works
storage Re servoi r

Nunber of Cost
Project s Rs. r000

520

DISBURSEMENT
Rs .- oIT---Afi

Completeal
Proj ect s

of Cost
Irrigation Channels I53 22'507 20,286 90 126
Syphon lrrigation 1

| 322

46
28
22

I
I

2I

I
2

I

8,308
5,235
3t402

54

504
268

'7 ,306
4 ,891

54
242
260

1,114
185
L92
189
148

97

99
88

82
r00
r00
100
93

100
100

43

Mud-flow Control I
sedimentation Tanks 2
Pony Tlacks
Bridges
Bridge/Link Road 2

5 1 .I98
204

Boundary Wall
Super Passage
Nurse!y

2 t92
I 189
4 345

Bt BY SUB-DIVISION

Sub-Div i s ion
Number of st
Project s Rs. '000

DISBURSEMENT
Rs .--Tn----*-T

of Cost

Hunza
Nagar
Gilgit
PunyaI-Ishkoman
Gupis-Yas in

56
44
74
48

90
90
92
81
86

43

60
36
44

9,592
5,84r

L2,392
7 ,234
8,167

8,613
5,26L

LL,372
6 ,324
7,O53

2l



Table 3,4

@sTsSIB-DIVISIOTI-IIISE DISTRIBOTION OP SCEEUES AIIDasi\#+€#tir!32
GiIqit D istrict

TotaI
Gi Igi t
Di s tt.Se HunZa Naqar GiIci.t

s,630
(36)

6, 540
(39 )

322
(1)
247
l2l

3,903
123 

'
701
(,1)

154
(r)
r63
(1)

Punyal-
IshkomaD

3. 586
(301

cupis-
Yas i. n

3.985
(35)

195(2'
2,666

(14)
993
t7 )
54(I)

203(l)

7l

22 t507
( 163 )

520(r)
322
(1)
247
(2'

8,308
(46)

5,235
(281

3t402
| 22')

54
(1)
242
t2J
26r
(21

I,198
(6)
204
12,
L92
l2l
189
(l )
345

I rrigation Channels

Syphon Irrigation
Pipe lrri.gation
Lift Irrigat.ion
Link Roads

Protective Works

Storage Reservoir

Mud-flolr ControL

Sedinentation Tank

Pony Tracks

Bridge s

Bridges/Link Roads

Boundary wall

Super Passage

NurEery

Note:

2,666
(23)
520
(1)

2,843
tt2,
r79
t2,
(2)

98(l)
614
(3)

610(s)

(l)
9s8
(6)

88
(1)

757
(4)

r,888
(9)
522
(3)

38I
t2l

204
(21
L92
t2l
189
(r )
149 L25(2'' (r) (l) (4)

6(56) ({4) (?a) (48 t
fhe upper figure is cost in Rs. 'OOO. The Lore!figure io parentheses alenotes the nunber of schemes.



LAND DEVEIOPMEIT PRO.'ECTS INITIAfED IN
CUMUIJATIVE

Table 3.5

GILGII DISTRICI

LAND DEV.
! HSIL PRO.]ECTS MEMBERS

TERRACES FODDER STATION ORCI{ARDS
( ha)

TOTAL
AREA

(ha)(ha) (ha) (ha)

AF'FORE-

cujal
Ilunza

Nagar

sikandarabad

cilgit
PunyaI

Ishkoman

Gupis

Yasio

2

19

I4

9

I

143

1

5

I48

40

II

rl4

l0

2A

152

36

l8

20

I8

44

1.31

42

L2A

106

27

II

48

L4

30

18

7

255

45

23

246

326

237

97

245

245

458

94

L.7?3

r,238

400

4t6

4L2

,7 195725. 381

23



CAAPTAR POUR

AGRICULTURE AND RESOURCA MAI{AGEIIIEIIT

CROP DEVEI,OPMEI]T

Research anal Demon strationI

Wheat: Yields from the research and demonsttation plots Dlantedin the two cropped area have been obtained. rrom tire sinile
cropped area these are being collected. As soon as the dala are
compiled, it would be analysed.

Itaize: The crop has not yet matured. The maturity is 10-15 daysIate due to early on setting of cold weather lhis year. Cultivars
in all the demonstration plots lrere very vigorous in growth.
Besides yield, their naturity at the tine of tbe Iocal varieties
,ould be very important because of lhe free grazinq practice
after harvest. No disease or insect attack was observed-

II.

A manual aeed potato gratler was developed antl manufactured in
close collaboration with Pak-Swiss Potato Develognent project.
Tbe six manufactureal graalers cost Rs. 11900 a piece. Seeal sizes
from 25 mn to 55 mm and above can be gladed. It grades 40 kgs of
seed within 7-I0 ninutes. The grader is portable antl can easily
be taken froD one field to anotber, passu aod Shishkat VOs wele
provided 2 graders each wbile Khaibe! got one. Durilg a foLLon-up
visit the farmers expressed !heir satisfaction regarding its
operat].on,

geeal Potato Graaler

Ira inioq

Ttao training courses were organised during the quarler.

Plant Proaluction arld
plant production antl
18 to August l, 1987
Nine VO specialists
refer Table 4.1.

Protection Regular Course: The eleventh
protection regular course was held from ,luly
at the Bxtension TraiDing Centre, Gilgit.

were traineal fron as many VOs. I'or details

lilabloom Cultivation Training Coulse: A five day (Aug. I5-I9,
1987) nrusbrooin cultivation traininq course in collaboration rrith
the Uni.versity of Agriculture, Fai;alabad was organised at
Gilgit. The purpose of this course was to train the staff of
Agricultute and WID sections of AKRSP in the nushroom cultivation
and production technology, so that this could be alenonstratetl in
selected villages to develop an income generating package if
adopted. CLassroom lectures were followed by practical
cultivation of various types of mushloo& on tlifferent substrates.
List of participants is attached as TabLe 4.2.



Panphlet

A pamphlet on cultivatiolt of 'vetch,was rritten in Urdu andprinted for the beneflt of tbe farners. Cbpies were sent to alL

Input Suppl iee

VOs.

PeEticides worth Rs. 2,,108 nele pulchased by the village plaot
ptoduction and plotection specialists fron the Extensian Training
Centre supplies. Details are given in Table 4.3.

Pa8ture Developnent Proqraeme

During the Chird quarter of 1987, a detalled resource invelltory
survey ealr conalucteal in the Chalt Chaplote range. In this
connection. a dialogue ras heLd nith the Village Organisations of
Rahbat Bala. Chaprote Paeen and Chaplote BaIa and the package ofpasture developnent lras e)<plained aL lenqth.
?he reconiEndations for the developnen! of the high pastuleE of
Chalt Chaprote iDcludeq the follorring:
- Development of a system of grazing managenent by theintroduction of rotational grazing in the area.

- Opening of new paetures by the inproverient of apring and
access paths.

- Developnent of irrigated pagtures on auftne!/winter ranges.

- Afforestation in the natulal forestE arlal lrinter laoqes,

- Inproveihent of lolr-lying pastures.

- Improvement of €uruner ranges.

A-committee comprising the members of the ViL1a9e olganisatlona
of Rahbat Bala. Chaprote paeen andl Chaprote Balt has-beeo folDedin the area. Ihe plinary respoogibilitt of this conmittee uould
be to formulate a plan of tleveLopnent for the Chalt Chaprote
range in coDsultation with the AKRSp experts.

VII. PoreEtrv Ploqratnme

During the reviey quarter, maiotenance and upkeep of forestplants I'as carried out in the AKRSP nbther nurseiy anal Vill,age
Organi.sation nurseries.
A.nursery developmenC manual has been prepared for !rainj.ngViIlage Organisation nursery specialisls lod women work group..

The forestry section is closely lFnitoling the progrets on the9ix Village Organj.sation nurseij.es belng managed bi wornen groupr.



VIII. Cultivatlon of Fodder Clops in fleifer Proiect Villaqes

194 kgs of rye and 200 kgs of vetch 6eeal eere supplied to four
Heifer Project vilLages and guidelines oo the cultivation of
these seeds l^/ere provided.

LIVgSTOCK SECTION

I. Traininq

Duri.og the third quarter of I9a7, one legular course lras held for
poultry specialists. Womenrs representatives of I0 Village
Olganisations particj.patetl in the course. Details are given in
table 4.4 .

Two regular courses for the livestock spec.ialists scheduled in
this quarte! were cancelled. It is felt that unless the existing
trained speci.alists demohstrate sound performaoce. no fulther
regular training vould be heId. The livestock specialists aI!eady
tlained would be urged to play an effective role in their
respective VOs and Cheir performance will be closely nonitored by
the Livestock section. Future regular training and strategy itould
be subject to the performance of tbe existing livestock
specialists and the VOs acceptance towarals the prevention of
Losses package. Refresher courses on the other hanal would be
conducted for those vOs where the livestock specialists are
rendering their services with better output. To dater 200
livestock specialists have been trained in cilgit District but
there are still over I00 vos where there are no trained livestock
special ist s.

Vaccj.nation. Du!ing the first round of vaccination, the livestock
specialists paocured 145.550 doses of vaccine, a capacity to
cover equal number of animals. The seconal round of vaccination
will be in October foflowing a refregher course orqaDised for the
represeotatives of those VO6 who are likely to participate in the
second round of vaccioation (about 148 VOs). During the review
quarter, the VO Livestock speclalisls procured vaccines aod
nedicines worth Rs. 4,930. Details are providetl in Table 4.5.

In the next quarter, for the first time follow up visits will be
made in two selected vos in each sub division to monitor the
aclual vacci.nation carried out erithin the village. this
monitoring L,ouId ultimately be helpful in evaluating the
prevention of losses package and determining the actual coverage
of animals through vaccination. ReaListic targets could then be
set for the future.
II. Heifer Pro iect
As reported in the last quarler, AKRSP had purchased 35 cows for
Heifer Project VOs, which wele stationed at GovernrnenC sheep farm
Jabba near Mansehra. Out of these, 24 cows were lactating ones,
giving an average milk yield of 4 litres per day. Prior to
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distribution and shipment, the animalE ltere cacegorised on the
basis of their bio.l-ogicaf score. This included scores of milk
yield, nilking behaviour. Pedigree status' plegnancy. general
health condition etc. On the basis of their score tbey were
catagorizeal into 'A', tBr' 'Cr. and rDr' These animal's were
evenaually divided into groups conprising equal number of each
category in each group, tbus making aggregate milk score the
same; i..e. 30 Iitres in each group. Following this distribution'
the corrs were transported to Gilqit on August 19 for the
following recipient lros, (l) ,luglote. (2) Jalalabad,
(3) Rahimabad' anil (4) Chaproee.

These villages are near the KKH thus easily accessible and have
abundant green fodaler. Feeding arrangements were alleaaly maale
prior to the delivery of aninals to the 4 VOs.

Out of 35 cons ' 3 wele in their aalvance pregnancy. therefore they
could not be transported inorale! to avoial gtress. The technical
instruction regaltling feedi/rg and management was also given to
the farm manaqer.

AKRSP facilitated the training of one membe r from each Heifer
Project vo as a farn nanager at the Army dairy farm RanalPi[di.
But inspite of all these measures, the output of these lteife!
Plojects dairy farns is not very encouraging. In sone of the
villages it has been observeal that the overheaal expendj'ture
exceeils the output. In fe\t caseg, some nembers have refuseal to
participate in the project. In Rahimabad, the managemeDt &

nutirition nas far better than in otber VOs' but the production
is lower than earlier expected. fhe poBsible reasons for low
production could be:

1) Environnental change (It will take tine to get the anima.Is
accl inatised ) .

2) Change in ration,/nutrition. (In doldn countly the dairy cows
are fed with high energy commercial rations as concentrate
as well as gleen burseen (fodde!) thloughout the year). Only
Jalalabad and Rahinabad could provitle greeo fodder i.e.

3) Lack of intensive managenent, nanagerial defects on the part
of VO, has been a najor constraint. a-Ithough AKRSPTS
technical staff (livestock experts) maale freqeot visits.

4) flansport stress: stress due to transport is a major factor
responsible for Iow ploduction. lhis can last fol about a
nooto,

In addition to the above facts. the najority of aninals ale in
their advance lactation. The peak of lactation is at 3 months
afte! parturi!j.on. Afterltards the milk yleld declines graduafly'
Teo asaects are integrally correlated nitb production. These dre
manageneot aod nutrition. The poor naoagenent in Jaglote and
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Chaplote is reflected in the low output.

III. Feed Inp!ovement

Durinq the review quarter, feed inprovemen! programme was
focussed on the Heifer Project villages r.rhere feeding during
winter anal early spring lroul<l be a problem. In this connection
corn sj.lage has been introduced in four viflages. It is estimated
that 45,000 kg corn sitage tdould be required to feed 10 animals
for a period of six months. But this talgel could only be
achieved in Barkulti Paeen, !,rhere the members donated 0.125 acres
of lantl for nai.ze as per the agreement. l{hereas in Thingdass.
Juglote aoal Jalalabad, t'he VO nembers did not supply the requireal
quanti!y of corn fo! silage making.

The quantj.ty of silaqe
given belorr.

vo

1. Balkulti Paeen
2. Thi ngdass
3. Jalalabad
4. Paided tlass

made in the Heifer Project villages is

Ouanti !y
4s 

' 
000 k9

t7 ,77L kq
7,600 ks

10 ,049 ks

Prior to silage naking, 7 silage choppers were given to the
Heifer Project vilLages, so that corn could be chopped with the
help of motor choppers. Silage in lhe remaining geifer Project
vill.ages r.ould be made shortly.

Artificial Insemination

In this quarter. A.I Prograrune has beeo slow, as the A.I.
technician was engageal with tbe Heifer Project operation. Hoirever
,I23 ani.mals were checkeal for insenination out of ehich only 35
were found to be in heat and consequently inseminated. In
addition to the insemination, I0 cows vrere checked for pregnancy
diagnosis. Sub-division wise detail of A.r' work is giveo io
table 4.6.

A.I. trainings In the next qualter. breed improvemen! through
insemination would be accelerated' as jun.ior artificial
insemination technj.cians have returned from Faisalabad' after a
succes6ful training at the Agriculture university. In aLI 5 para-
veterinary government functionaries were sent for training. The
techniciaos \rho wilt be s!ationed aL the government veterinary
dispensaries, witl begin work at the enal of October in their
respective sub-divisions. [hey will be linked with the sous in
their operations. Rs.25 vrilt be charged per insemination, of
which Rs. 15 will be given to ITXRSP for supply of liquid nitrogen
gas and semen lrhife Rs. 10 i'ill be the technicians fee.

Detaila of !he programme and performance of tbese technicians
wiII be reported in the next quarters lepo!!.
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Iable il.l

AGRI CU IJTURAL TRAINING COORSES EBIJD
DURING 3RD QUARTER, 1987

( JuIv-Auauat-septetrber)

No.of No.of No.of DIREC! COSr fO TRAINEES
train- days Partlci- Ilonoraliun TA/DA Transport fraining Prizes Total
ing pants (Re.) (Rs.) (R€.) kits (RB.) (Rs.)

I t5 9 L,2f 4.990 - 10,800 1,000 17,990

25rO

1. llth PPP regular courae s.e.f. lSth JuIy to lst August' 1987
2. t[ughroon cultivation training course he].al fron l.6th-20th August for

the staff of AgricuLture ar|d I|D Section of AKRSP.

Table 4.2

',IST 
OF PARTICIPANTS

IN THB T,IUSHROOM TRAINING COURSE

I. Dr. Zahu! Alan PrograDne Senior Agriculturist
2. ttr. Ali cohar Project Foleater
3. M!. Karim Baig ProJect Agriculturiat
4. l4r. Tawalud Shah Prgject Agriculturi,st
5. Ms. Naurein Wonen Field Cooralinator
5. l{g. Gulistao nonen Field Cooralinator
7. l's. ldahjabeen Abiali Agliculturist wID
8. Itr. l4ohanmaal Younis Fieltl Aqrollonist, NFC
9. l,lr9 . Roshan lGcklai
10. lt!g. Zahur AIam



pBsf,rcrDBs/ru*GrcrDEs puRcsAsBD ay vo lable 4'3
PPP SPECIAI.ISIS DURING 3RD OUARTBR, 1987

( ituly-August-SepteDbe r )

Sub-
DlvlE ion

Eunza

Nagar

cilgit

Punyal,/
Ishkonan

Gupisi/
YaJi.n

Pesticiile
Fungicide

Pesti cide
Fungicide

Pesti citle
FuDgicide

Pest i cide
Fungic ide

Pesti cide
Fungi cide

2ltr

II .LTT

2 lt!+I kg

- 2,424

PesCicide,/ Quanti ty CostFungicide ltr,/kq. ( Rs. )
Expected Coverage
Land seed Trees(Aa) (k9) ( No,

':'

1.4s6

467

r.6

- 4.84 8

- 2.424



Table 4,4
POULTRY TRAINING COURSES

cilqit District

Par ti c i-
Honorarlurn
co lllstruc-
tors
(Rs)

TAIDA to
Partici-
pants TraDsport
(Rs) (Rs)

Training
kit (Rs) Prizes Total

1, 10 r,200

VACCINES AND iIBDICINES PROCURED BY VO
During Thild Ouarte!

cilgit District

1, 000 20 ,510

Table 4.5

LIVESTOCK SPECIALIST S
r987

l0 9,310 9, 000

Projected No, of Animals
S. No. Vaccine s/

Med icine s
Cost

Quanti ty ( Rs )

vacc inated/Treated
c a tEl6-3n-e-di7G6iT-Tou r t r y

1. Newcas tIe
2. Entrotoxaemia
3. Plack Quar ter
4. Foot and Mouth
5. Pleuropneu(bh ia
6. Goat Pox
7. Anthrax
8. Haemorrh ag i c

Sept i cemia

500 ml
9900 ml
1200 ml
Nil
Nil

2400 nI
NiI

402
25 .58

402.05

Nil
Ni1
5r2
Ni1

re;0

'lo
1200

200
rr500

Total for vaccines

f. Gamatox
2. Oxytetracycl ine
3. DertiI-B Tabs
4. Dertil-O Tabs
5. Sulfad iamad ine
6. Penicillin
7. Combiotic
8. Ducoxine
9. ESB- 3
10. Neote rra

r/2 ks
59 vials

Nil
Nil

5500 nI
lu vrats
8 v ials

1550 gm
400 gm

65 00 gm

1,4r6.63

a2a
Nit
Nit
7rs
110

620
248
425

2600

r500
n?'

t1'1
10

1u

1rs00

_

150;o
80 00

r0400

3 420

500

'1'
:-

5

TotaI for medicines 782 2088 33400
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table 4.6

FOR
Gilqit District

OUARTBRLY A.I. rcRX GEATEIIBNI
TBE QUARTER ENDING SEPTBIAER, 1987

Hunza Nagar
Pu nyaI,/

cil9it Ishkonan
Gupis,/
Yasj.n Total

No. of AninaLg checked

No. of Animals in jeqted
nith Eatrumate

Succeasful effect of
Bstrumate after 72 bours.

No. of cous inseminatecl

L26

I3

4

I

1I

7

L97

l0

123

IO

2

50

28

7A

No, of buffaloes inEeminated

No. of A.I. pregnancy checked

No. of cases founal pregnant

No. of inseminated cows
soltt-off
No. of inseminated cons dead

No. of inseninateal coirs
aborted

A.I. birth record confi rmed
and recorded

- l.lale

- Female !

No. of cenital aliseases
cases treateal.

8

I

I

3
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CHASIER FIVE

SAVINGS AND CREDIT

I. Overview

The oackaqe of ctedit and savings being offered to the vos is now

fiimiv an6norea at the village ieveI. The quantum of the package
is qa-ininq momentum with the pa6sage of time. The rural
.".tiutitl,!" forged into vitl'age organisa!ions have understood the
."iil.iii -tlrit caiit"r ls polter andl ihat it can attract additionar
finanie fron other sourceE. the vos now approach AKRSP !'ithout

".r-'tt."iiili"t 
for obtaining both short and medium !erm cre'lit

foi production and land development purposes'

Efforts are underliay to ensure lhat the loans are proPerly and
.""it.lr" utiiisea Lv alt the menberg of the vos' rn viei{ of the
iricrease-in the volume of savings and credit package, an
aalditional Field Accountant i6 being hi!ed' The field accountant
lditl focus attention on tbe utilisaaion and managemenL.of cre'lit
u"-ift.-voi. neviewinq of vos organisational and financial
plrioi.u".. at frequ6nt intervais by the Fierd Accountants has
been decided upon.

The leviseal leres for nEdium lern loang are being adhered to by
itr. i".n." vos. In view of the soft production loan programne in
olace bv the qovernoent ' there i3 difficulty experienced on the
iiii of'xnsp-eo levy service charges on short term- cre'lit'
ho*err... it has been observeal that at VO Ievel the loan
ia.i""i!.lnq expenses are being borne by the office bearers
ro"iii ii""ia.nis anal Managers of the I,oE. rc is therefore fel!
lft. v6"."v be insistetl to reinburae expenses !o the office
bearers.

The loan repayment late has been excePtionally Sooa an'l the Pace
of savings trai also increased reasonably well'

II. savinq Deposits

Baseal on Dartial information available from the banks. the total
ea"ing aeiosits in Gitgit Distrlct were about Rs. 17'10 mitlion
at th6 close of' currenL quarter. The 9fomenr s olganisations have
accumulateal savlngs of about Rs. 2.66 tnillion. A sizeable amount
Rs. 7.2 miLlion i6 not, kept in term deposits.

The hiabes! aleDosits are in the Gitgit Sub-division' coming to
aooroximatelv irs. 4.27 million. Itunza has Rs. 4.20 milLion' sub
aiii"io.'p""v.r,/rshkoman and 6upiE,/Yasin have deposits-of Rs' 3'0
rnittiott "oa 

is. 3.80 millioD re;pectively. The loe'est aeposits
are in Nagar sub-tlivision, about Rs. I'8 million (Table 5'l)'

The agglegate loan-to-deposit ratio is I.18.
are in-Nagar. Eonever all sub-alivisions with
Hunza, exceeal one.

The
the

highest ratios
exception of
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III. Proaluction Loans

Duling the guarter, 96 short-tern proaluction Ioans of about Rs.
2.2 million were extenaleal in cilgit Dist!ict, benefitting about
4,603 households. The highest propoltion (69*) of these loans
ritere taken for marketing, while 2gt sas for the purchase of
fertilisers. woftenrs poultry and purchase of seeals and pLants
nade up the rest. The total loans extended for sholt-term
purposes since the iDception of the Programme reached Rs. 18.?6
million. This arhount has been given !o ?1,0I5 households (Table

rv. Development Loans

During the reviee quarter, Rs. 2.3I nillion of developnent loans
were extendeal to 835 houEeholds in 16 Villaqe Orqanisitions. Of
the total aftouo!, 829 ras given for land re6l"ma[ion aod I5t for
agricultural machinery, the remaining 3$ vras given fo! sulphur
tents, The total medium-terin ctedit distr-ibuted so far nas oeen
more than Rs. 15.5 nillion, benefitting 7.754 households of I29
Village Organisati.ons (Table 5.4 )

v. Repavment and Disbursal sur|Inary

A total of 1,513 loans have been extended so far, Out of these
1,384 are for short-tern purposes and L29 foa medium-term
purposes, benefitting 7L,015 and 7,754 households respectively.
The total amount of disbursal has been Rs. 34.2 miflion. Of this,
55t is for short-tem and 45t for medium-term.

The amount in default for sholt-term Loans is Rs. -I78.I73. The
default is 0.95t of total loans disbursed so far for shorE-Eerm
purposes, (Table 5.5.).



Iable 5.1
VILI,AGE ONGAJ|ISAIIONS I BAIIR DEPOSITS

Cunuulative, up to larch I98?-1F;.-T6ddt-
Gilqit District

lten Women
s."fiN
Accountt l0ter

Sub- Saving
Division Account

fe rm
Deposi t

Hunza

Nagar

cilgit
PunyaI-
IshkomaD

Gupis -Yas i n

Total

1,518

660

r,78 4

r, 074

2,163

L ,79L

L.423

r,521

1, 34s

900

I7
I.065

397

284

4 .209

I,830

4,272

2,992

3,792

* Includea term deposits of Rs. 608,500

Table 5.2
II)AN-]rO-DEPOSII RATIOS
JuIv - Septenber l9g7

Total Loans Outstandi ng Deposit
9!9!!:!erm Ueaiunr-term foeatsnort-term lredrun-term Total Deposits Ratios*

Hu nza

Nagar

Gilqit 1,29I, aL2

r,3 21 , 6r8

599.439

2,823,567

2,529 ,490

3,341,550

3 ,07 4 .52a

1, 44 3 ,851 2,64r,366

4,145,185 4,20A,978 0.98

3, L28,929 1,829,721 I.7l
4,633,362 4,271.A86 r.08

4.L2I,7 4A 2,992,3A3 I -38

4,r25,227 3,792,3A3 r.09

PunyaI-
Ishkoll|an

Gupis-
Yasin

Tota L

* For all

L,047,22O

5,703,949 14,450,5

outstanding loans.

0, r54,45r r7,095 1.r8



Iao-Le i.J

SHORT-TBRX CREDIT, DISBT'RSEI.IENT SUTIMARY'

9i liot District
No, Amount

oId Di sbursed ( Rs.

A. cunulative up ta septerber lggf

verage
Loao

Rs. ) Per
Househvos

Ferti 1i. ser
Marketi n9
Plants
S eed
Poultry

53,436
12 ,7t0

644
2,7I0

L3 t 212 ,I2t
4.855,200

I05,440
298,5L9
230,3r5

12,556
20,513
9, 58s
6,942
6,225

1,057
236
1I
43

248
382
164
tI0

B. For July - September 1987

Fertiliser
- in kind
- by qheque
Ma!keti ng
Plants
seed
Poultry

60 8, 716
85, s96

522 ,I20
I,494, s00

0
1, 440

63,000

18, 446
I0,700

0
360

r5, 750

33
8

25

0

4

4,10

479

0

39r

1, 38s
292

1,093
2,796

0

I subject to revisioh during oo-going verification plocealures.

** Borrolring VOs and households include nultiple loan€ to rnesame vo.
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Table 5.4

ADIUFTERII CREDIT, DISBURSBI4AM SUMIiIARY

Giliqt Di stri ct
of Borrowi nq* * Amount Average

Loao
(Rs. ) Per

sehold Di sburseal ( Rs

A. cumulative uD to seplember 1987*

Househ

Land
Deve lopmen t
- Iand

reclamat ion
- nur sery
- mix-farni ng
Agrl.
uachinery
l.larketi ng
sarr-ni 11s
Drill l4achines
Sglphu! fentE

90

84
5
I

22
I
I
I

I4

5, 338

5.O23
229

86

r,664
86
35

580

124,055

r30 .283
34,400
50,000

r67,8r8
55. 000

100,000
50, 000
31,607

2 ,092

2 ,t78

581

2, LTg
988

2 ,457
980
763

11,165,833

10,943,833
172 ,000
50,000

3,692,000
55, ooo

100,000
50.000

442 ,500

B. Fo! Julv - September L987

Land
Developmen t
- Iand

reclamation
- nursery
- trrix-farmiog
Agri .
Machinery
Marketi ng
Saw-m.i lls
Drill Machi ne s
Sulphur Tents

1,895,000

L,895,o00
0
0

3s0.000
0
0
0

64,200

13
0
0

t
0
0
0
2

686

686
0
0

75
0
0
0

L45,769

L45 t769
0
0

3s0,000
0
0
0

2t ,400

2,762

2,162
0
0

1,666
0
0
0

868

subject to revision du!ing on-going

Borrolring Vos and households include
sane vo.

verif ication procedures.

nultiple loans to the



rable 5.5

CREDIT SUXIiIARY FOR .ALL IOANS

SiIqi t Drstri ct
A. Disbursements, cumulative up to Seplembet I9g7

nor t -te rm
Loans

um-te rm
Loans Loans

No. of Bor row ing
- VOs
- households
Amount
Disbursed (Rs. )

1, 384
71, 015

18 ,'t6I, s95

I29
1,154

15,50s,333

1, sl3
78 .169

34,266,928

B. Short-term Credit
Late Repayments, Cumul.ative up lo September I9g7

1. Amount not yet repaid 9-12 months after
di sbursenent of ]oan:

2. Aftount technically in defaul!. i.e., notyet repaid more than 12 months after
di sbur senent:

3. Total of late repayments: (1)+(2)

4. Anount disbulsed up to 12 months ago:

5. Default as I of (4):

6. Default as t of amount disbursed to date

.1. Amount due

2. Amount repaid

Rs. 139,500

0.95t

Rs. 1,158,943

Rs. l,054,832

Rs. I78,173

Rs . 383 .535

Rs. 6,904,839

C. Itediue-term Crealit

Repavment, Cumulative up to Malch 19g7
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:HAPTER SIX

COMI4ERCIAL AND INDUSTRIAL DSVELOPMEM (CID)

I. Overviet

The quarter under review was extremely relraralinq for CID. Not
only did we learn a lot but guite a bit was achieved as !re11. A
regular training course anal a refresher dourEe htas held during
the quarter.

Sulphurinq aoal Dehvdration lechnol.oqv

The first disappointnent as lvell as an important lesson was the
performance of the dehydration chahbers. The Nomal dehydration
chanber had been constructed towards the end of the apricot
drying season in 1986. The encoulaging resuLlB of this endeavour
had mocivated the compady to have an experihental unit
constructed in each valley of the Gilgit District in 1997. The
Nomal chamber was closely nDnitored as i! was tbe first co become
operational this year. The problems encountered by the villagers
\dere both managerial and technical.
It took approximately 10 days for the apricots to dry i.nside the
chamber while it took less than half the time to dry apricots in
the open. There lras also no appreciable difference in the quality
of the apricots dried in the chaftber from those driea in the
open. The villager incharge of the chamber also conplained tbat
the trays used inside the chamber !re!e too big and heavy nhich
nade it difficult and tiring to handle then. It \ras also haral to
get to lhe exhaust. fans incase somethi.ng i^tent wrong i{ith lhem.

coinpensation for lime speot by a manager on the dehydralion
chamber was also an importaot issue. Un]ess the quality of
apricots dried thlough the cbamber was high' it would be
impossible to inagine that the time spent by the nanage! of the
chamber irou ld be compensateal. fhis also nakes it alj.fficult to
sugges! hanagerial options that are eime intenEive for over
coni.ng some of the techoical hurdles.

Consequently, the VOs that hafl not completed lhe chamber were not
pushed to do so. The eogineer attached with the SOUS are being
encouraged to experineot with design chanqes on the chambers. In
particular the baffel arrangenents for the circulation of hot air
needs to be calefuLly exanioed.

The use of sulphur tents on the othe! hand has been very
encouraging. The target for l9g7 was to have at least 30 VOs
adopl the package for sulphu!ing and dehydratioD of ap!icots in
cilgit district. During this season 26 vos adopted the package
for improved dried apricots. Of these 25 VOs. 14 VOs took out a
loan for construction of sulphur tents, 5 VOs constructed the
dehydration cbahbers while another 7 VOs constructed sulphur
tents wilhout taking out a loan.
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Unaeasonal rains taised prices of dried apricots this year. Theprlces commanded by sulphurated dried apricots, howevei, 
"eredouble of the tradition;IIy drieil apricots.

The fourth refresber course oas held in August. Only ninespecial-ists attended th_is course. the poor -atteod""i.'r"=
pfgbably due to the facr thar this couise *". t,"iJ--iiqt t urt..Eid holi.days. The course content is .ii" -u.i"g-'i""t";;; 

"" *"^"the refresher course attractive and valuable i";ia;;;:
lhe atteddance at the sixth regular course was much moleencouraging aod fourteen VOs nominaled their one."rl"a.."t, toattend. The feedback from the attendeeE was also quile-p6sitlve.

llg nf3r agreed upon nith tbe Socj.al Olganisation units tor field
::i.1_":::ti::. f or. sutphur i ng_ and improv;d dehydrari on recbDiques
::s SurE9 saLrsryrng. A total of 40 demonstrations were hetai inlne quarter under review, A total of 1,052 people atienaea tnedemonstrations of which 627 wete women and the rest meD. With thethlee denonstrations beld in June a total of al vO" ,o"i. st o,rnsuLphuring-and dehydrarion rechnigues ttris yeai. iit.ii= will nowDe Eargeted at these 43 VOs to adopt the sulphuring anal improveddehydration package oext year.

III.

Tbe vagar ies
the Central
total of 12,
below).

Trainipq

qlimental Centlal putchasin and Processio UNI E

of the weather
Purchasing and
000 kg of fruit

in cilgit demonstrated the utility ofProcessing Unit (CppU) Lhis quarte;. A
were Converted into pulp (see table

S.No VO Name Fru it ouantity Converted
roto Pu.Ip (K9)

1. Barkulti Paeen
Thoi Valley

Saddruddin Abad Nonaf

Bought from various VOs
around cilgi t

Apricot
Apr icot
App.Le
Apricot
Apple

Pears
Peaches

1,000
1.000
2,000
2 ,000
4,000

r,000
1,000

---IZ; oIb'-Total

The. entrepreneur incharge of the CppU was invited bv themarketln9 supervisors of Nomal and Barkulti to visii Lherrto convert fruit into pulp rdhen rains threatened to deiiroy
areas
tne
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apricot crop. Later on, both described their experiences in a

d;;;;;"-;;b Presialent conference at Girgit which generated
trem6ndous interest amonq other vos. They said that this was the
iir"i ti.. they realised thac their fruits could be converted
irto oin.i proiucts under adverse lteather conditions and not be

wasted,

ThiS unit coulal become extremely Popular as an optjon and it is
qrii"-"i..i that with time the i'o; wilr uLilise i! nore and more'
it is upto the entrepreoeur, however, to be able to.produce rtems
that ca; be sold quiakly so that he can turn over hrs lnveslment
i" luying fruit. ftre p.69."ss of this unit will be closely
monitored.

V. Coopelative Marketinq

OnIy 2t VOs reporteal on markeCing of-fruits-and-agricultlrral
produce durinq_lhe quarter under_review. A little over 539 of the
;;;;;;; ;h;;;6 in the profiEs of these marketins endeavour while'..Jiiv-eei oi lhe memblrship of 5 vos shared in the profits of
markecing I ive stock.

A1l the VOs were encouraged to turn in marketing reports
.u..uii*. t.hev marketsed ;oIlectiveIy so thaL some estimate could
l.-lnlaa "f 

the number of times theit marketing loans were rolle'l
;;.;:-8 vo" ,rnd..t.k. collective marketing t{ithout taking out a

loan from AKRSP. Efforts will be increaseal next quartel to
aletermine exactly rlhat percentage of the Vos does so'

f}Jo additiooal VOs took out a loan for the construction of
sulphur tents which brings the lotal of such foans to 14' The

"f,oit 
tut. marketing 1oa;s continued to be in great demand this

quarter and it is interesting to note that exactly the.same
i"ri.i "t VOs took out a foan in the third quarter of 1986'

vr. llarketinq Loans

tlarketing and c3se Studles.

the studY unalertakeo by the intern from the Lahore UniverEity of
r,r."" s...;,t -i. i. nce s is in its final Phase and the final session

"rr""ia ue available early next quarter. The vegetable study has
yielded interesting results and would form the basrs ol
information that Ytould be passeal onto the vos'
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table 6.I
COOPERATIVE IIARKETINC

A! CU ttLATM UPTO SEPTELBER l9g?
Gilqit Distr ict
Participating VOs
( incluale€ nultiple counting )

Gross saleE

Uarketing Expenses

Farmgate Incohe

Membership of participatina
( includes nultiple coint 9 )

Incone per \iO

Income per household

[arketing Loans

Productloo Loats

Borrosing vos
( incluales multiple counts)

Borroning Hou6eholds
( includes multiple counts )

AnouDt tlisburseal

llediue-tern Loan

Borrotring VOa
Aftount disburEed at 7.5Sper annum

llainiag
No. of regular Courses

No. of Special ist s Trained

No. of Refresher Coulsea

(r includes 5 parti cipan t sDistrict)

236

L2,7L0

4.855,200

I4

{{2,500

1r6*

4

antl 6 from Balti €tao

( lios 
'

(Rs. )

(Rs. )

(Rs. )

vO6 ( Nos )

(Rs. )

(Rs. )

206

4 t660.467

406,I05

4,254 ,362

1,060

20,652

602

( ltos )

(Nos)

(Rs. )

(KS. 
'

(KS. 
'

fron Chi tral
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B! vos Reporting l,iarketing

From Julv to Seplember 198?

arketino of Fruits and Aqriculcural Produce

VO6
lleobe rsh i p
Loan takeo
volufiE narketeal
Total Revenue
?otaI Expe nses
Net Profit
l,lembers among whom profit dist,
Parm gate income

VOs.
Membershi p
Loan gaken
ADimals Marketed
Total Revenue
Total Exlrenses
Net Profit
llenbers among nhom plofit dist.
Farm gate incone

(rr includes purchase price from indivitlual members by
aaldiron to marketidg expenses of Rs. L7,877).

narketiDo of Livestock

(Nos)
(Nos)
(Rs. )
(k9. )
(Rs. )
(Rs. )
(Rs. )
(Nos)
(Rs . )

llarketinq Loans

2T
r.l0?

388, 800
67 ,768

332,779
279,te0**
s3,0t9

584
314,902

the vO in

lNos)
(Nos)
tRs. )
(Nos)
(Rs.
(Rs.
(Rs.
( Nos)
(Rs. )

(rr* includes purchase price fron individual members
in addition to marketing expense of Rs. 5,010).

218
85,000

103,798
92'olo*.'
11,788

244
98, ?88

by the VO

Borroiring \ros
Borrowj.ng Households
Amount tlisbulsed

Borrowing vos
Anount tlisbursed

No. of Regulai Cour ses
No. of specialists Tlainetl
No. of Refresher Cour ses
No. of Attendees

l4ealiun-tern Loan

(Nos)
(Rs. )

Traininq

2,796
1,494,500

2
64,200

( Nos
( Nos
(Rs.

I
liI
I
9
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CHAPTBR SEVEN

MONII]RING, EVALUATION AND RESEARCH

I. orqanisational and personnel chanqes

f,1rtUe. of personnel changes durinq JuIy-September requiredaoluscments that temporarily reduced the momeotum of work at MER.zatar Ahmad Ieft Baltistan for overseas education, and hisplace r.las taken by Izhar Ali Hunzai from the centrai Office inGr19rt. Ahsan Tayyab left the CenCral Office to joj.n the newly_created District programme Office in cilgit.
At the Central Office, Karim Tejani joined as AssociateMonitoring Officer, and Khafeel Tetl;y as Assocj.ate lrogrammeEconomist. MER nolr has its full complenent of staff in alt the
DPOS and Lhe Central Otfice-
II. litonitorinq and colnputeri.sation

Work continued, albeit more slowly than expected, on thecomputerisation of rouLine project data. TLe imnediate objectiveot thls exercise is to enable computerised preparation of reportsneeded leguiarly for nanagement purposes. incfuaing the OuarlerlyProgress Repor:t. It is expected that a working sysiem witl be in-place by the end of 1987, and that training oi siaff in the useof the new system would have starteal by then. Once each Sectionhas a wor:king systen. the next objective would be to creaEe acentralised data bank and link up various Sections anal AKRSPoffices as oeeded, either through Iocal aiea networks or throuqh
rnodems. The entire exercise is bei.ng undertaken in collaborati6nwith Saigol Computers (pvt. ) Lj.&ited, who prepared a consuLtancyreport on the subject in June of this year.

III. Research

lour papers were prepareal by the WID and MER Sections foa theNovembe! Workshop on Women aod Resource Management. AII EnesepaPers have an applied focus and are being condensed into snorEerve!sions for wider dissemination. These papers have taken t\KR Spftanagement farther in some of their plans, anal have helped put
v.iLlage development in a nore realislic conceptual perspective.



PART II

CHITRAL DISTRICT



CONTENTS OF PART II
Statistical \bstract for Chitral District
I.

II.

1I I.

IV.

VI.

VII.

List

cP .2

cP.4

cP,8

cP.l0

CP.II

Overv ieit

Social Organ isati on

Productive Infrastruclure and
Engineering Services ( pIES )

Aglicultural and Resource fianagement (AR[)

Savings and Credit (S&C)

Commercial and Industrial Development (CID)

Women in Development ( WID)

of Tables

Village Organisation, Menbership and
Bank Deposi ts
Categorlsation of VOs.

Indeotification and Distribution of Scbemes

Estinated Cost of Identified Schenes

Comnitnent, Disbursement and Completed
PPI pro ject s

Sector and Sub-division Wise Distribution
of Schemes ancl Costs

Vaccines aod Mealicines plocureal by VillageLivestock Specialist s

Short-lerh Production Loans

Credit Sunmary for all Short-Teln Loans

[ediun-Tern Crealit DlsburseDent, Su@ary

Loan-To-Deposit Ratios.

47

49

49

50

50

54

54

56

58

50

6l
6l

46



STATI STICAL ABSTRACT

Chitral Dlstrict
.tune I983-sePteDber 1987

Quarter' s
cumul,ative Add j.tion

I. Prolect Arer

l. Area (Sq.km) 14 
' 
850

2. Populalion 253 
' 
000

3, No. of rural households (approx) 32'500
4. No. of potential vilLage

Organisations (approx) 500

II. SocialOrgaDisatioD

I. No. of village olganisations 2OB 8
2. uenbership (estinateal) 11.857 304
3. Bank deposits (trdLllon RE. ) 7 .04 0.90
4. I of rulal househoLds covered

by vos. 36

III. Productive InfrastructEre & EDgiDeering Services (PIES)

l. No. of proiects itlenlifieal 474
2, Estinaletl cost of plojects

identified (million Rs, ) 74
3. No. of ploJectE initiated L57 l0
{. No. of beneficiaty bouseholds 9,996 L,292
5. cost of initiated plojects

(trdllion Rs. ) 24.49 L.I2
6. Physical Progress ($) 79
?. No. of plojects conpletetl 83 I0

Iv. Sbort-terD Credit
( includes nalketing loans which
are also reported separately )

I. Anount disbursed (ldlliolt Rs.) 5.25 0'27
2.r No. of group loans fo! Vos. {31 15
3.i No. of beneficiary householtls 20.643 93{
4. ADount in ilefault (Rs.) 3'7OG -1,72I
5. Default as t of amount disbursed 0,07

(* incLudes multiple loans to
the same VO)
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v. Itealiue-terD Credit

1. Amount disbursed (million Rs.)
2. No, of group loans for VOs
3. No, of beneficiary households I,4. Default as t of amount disbursed

VI. nuDan Resources Developnetrt (ERDI

l. No. of Regular Courses
- Agriculture
- Live stock
- Poultry_ titarketiDg

2. No. of First-tine Trainees
- A9!iculture
- Livestock
- Poultry
- Market ing*

3. No. of Reflesher Coulses
- Agr iculture
- Livestock
- Poult ry(t includes ? trained in Gilqit Disrrict)

Con!|ercial & Induatrial Developoent (CIDI

2 .50
25

465
0

I. I4
t0

669
0

ll

i
166

77

l;
6
3

0

I

i

1

;

No. of participating rros
Gross sales (miIIion Rs. )
uarketing expenses (million Rs. )
Farmgate Incone (miIIion Rs. )
Benef iciary hou€eholds
Ua!keting loans (niltion Rs. )
N,o. of group loans for VOs
No. of beneficiary households for
J,Oans

VIII. Wotnen In Developnent (fIDl

l.
2.
3.

7.
8.

1.

3{
0.498
0.046
0 .452

L,482
0.615

2,040

0.124
0.110
0 .113

884
0 .140
6

638

No. of WOs
- ltenbelship
- gavings

20

89 ,647

20

89,687
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CHI TRAL PROGRMTTE

I. Overvierf

The third quarter of the year savr the formation of two more
valley based institutions- nCluster organisations, in Lotkuh and
KariDabad. Ttris brings the total of such organisations to three.

The first mealium terrd loart matureal antl the first instalment nas
repaid by Chinar \rO in ltastlrj Sub-division.

The tlomen In Develop[ent (wID) gection become functiona]. after-
three more staff members joined it. Tr,ro Intern sos and two field
Engineers also joined AKRSP in this qoarter.

fhe progress of the programme continued with speed and vigour.

rt. 6ocial Oroanisation

Progreas of Valley Based Institutionr Chitral district conprises
alozens of valleys each irith its orn ploblems and distinct
characteristica. fhe Cluster Organisation enables !he vO in each
alistinct geographical entiCy to pool their energies and reap the
benefits of economies of scale i.n common activities Iike
fertiliser distribution and marketing.

The Cluster Organisation in Yarkhoon which sta!ted functiolring in
February has heLd six conferences since its fornation. It has
played a distinct role in resolving disputes betireen villages.
It is also carrying out va11ey level plaoning for develognent of
forests and pastures by advocating rotational grazing on pastures
and pleventing ftee grazing. The cluster VO also acts as a
collective social pressure group exerting pressure on the r^reak
VOs to stieamllne their activities. Its active involvenent in
the vaccinalion proglanme/sprayi ng ra'ill ensure their nass
acceptance. Partial involvement of the VO members in such
programnes prevents the succegs of these proglammeg and
unalermines the faith of VO nenbers in then.

Progress of VOs! By the entl of September 1987, a total of 208 VOs
rrere formed i!'i. th an estimateal membership of 11,857. fhe conbined
bank deposits of these 208 VOs amounted !o Rs, 7.042 nillion. See
table CP,l.

fhe expansion of the programne continueal according to the targets
set fo! it. In Arandu, the tair anal olale! problem continued, but
this has not seriousLy hampeled the progre€s of the programme in
the a!ea.
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TIT Productive Iofragtructure alrd Enqioeerillq

The portfolio of Engineering schemes itlentifietl by the end of
septembe! 1987 remained at 474 projects, The estimated cost for
their implenentation is Rs. 74 million. For details see tables
cP. 3-{.
By the end of the present review quarter, a total of 15?
projects had been inj.tiated at a total cost of R6. 24.49 million
of t{hich Rs. 19.42 million or 799 has been disburseal to Eoe
inplenenting VOs, IrrigatioD channels account for 61t of the
total initiatetl schemes, foLlored by Iink roads L9S, protective
works 15t, bridges 2t, while Hydet power, syphon irrigation and
storage reservoir account for lt each.

A total of 83 projects have been reporteal coEll)leted and the
cumulative progress of the PPI prograrnne stands at ?9t, Table
CP.5A illustrates comnitment, digbursement and the nunber of
completed projects by type of project and Table CP.sB by sub-
division. Table CP.5 surmarises the distribution of these schenes
and costs by sector and sub-division.
rv. Aqriculture anal Resoulce Manaqeneot

Crop Developnent: During this quarter Pirsabak 85 lras lrarvested
and threshed by farmers on trial basis. After weighing they found
the ratj,o of ttheat grain and strat{ as 1:I. The high yields
encouraged farme!6 to plant inproved rrheat seeals for more grain
anal strav.

The maize variety planted ia shoi{ing good promise ove! the local
varieties. tlarvesting is in progreas.

Village Organisation Kiyar has initiated corunon forestation and
pastures during the quarter unaler reportt
La[d development irork oo a piece of 720 kanat rras carried out in
Rabat Kosht. The details are as foLlows:

Forest trees planted
Fruit trees planteal
tentil cultivati on
Fodder
Common pasture

2000
500
l0 kanals
40 kanals

200 kanals

A frui.t and vegetable nulsely has also been developed by Rabat
Xosht. Presently, turnips, carrots, spinach and olher vegetables
have been planted wbile apple suckers will be planted after the
sale of vegetables next rnonth.

A number of VOa have planted vetch on experimental basis during
the quarter. Pesticides requ-ired for the sinter and coming spring
seasons have beea alrallgeal.
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Four villages have been taken by the agriculture.seccion.un'ler
their direct supervisioD to make then as model vrrrages 1n

respect of agriculture activities.
LIVESTOCK DEVELOPMENT

tledicines Pfocureal! Medicines worth Rs. ?,046 have been plocured
t-v-itt. ii"""io.k specj'alists fo! the !reatment of rarge and smalI
aiinals. The expecied coverage i6 4,88I animals. Details are
given in table cP. 7.

Vaccina!ion P!ogramme

Llvegtock: The seconal rounal of vaccination was completed during
the review quarter wttn a supply of I92 bottles of B'O'v to 60

vos. The expected coverage ii'fi,SzO animals as shown in table

Poultryr During the third round of vaccination of poultly' 80

vials of N.D.V. had been supplied with an. expected coverage of
80,000 birds. The details are given rn LaDre sH'''

Improvenen! of PouItrY Breed

In this regard 264 Payumi-chicks had been 
'listribute'l 

on loan
amonq the ionen's qroup of Booni Lotdoor an'l Rabat Kosht' The vos

;ui;i";e- ri+ ana ioo -birds respecLiverv' The terms of
partnership held with the concerneal vos ale as u[oer3

l. These chicks should be used for breeding purposes only'
t. ite tra.t"qe.e.rt of birds should be according to modern

techoiques.
3. aii trt6 o*er birds present in the village should be

vaccibateal legutarly and completely'
4. The vos are to retuin the loan within 6 nonths'
5. AKRSP wiII provide technical helP'

Inprovenent of sheeP Breetl

Fo! this purpose 3 Ranbouillet ramg were supplied to Kargin sheep
;;;Ji;; iarir a"a one to vo shanoon. vos have beed a'lvised to

"i""" 
tiu". rans with tbe Local sheep from mid october' The rams

will be with the herds for 3 nonths only.

V. Savinqs and Credit

Bv the end of the third quarter, the total deposits of all the
vds reached Rs' 7.042 million.

Proaluction Loans: During the revieYJ quarter' :ltolt te10
pi"a".ti". loaos were eitenaetl to 15 vos benefiting 934
irouseholds. These loans aDounting to Rs. 275,600 were given for
fertiliser aad narkelinq purposeg. TotaI short-Lerm roans
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exteoded upto the end of this quarter was slightly more tban Rs.
5 million. The details are qiven in table Cp.8.

Dur.ing_the review quarter fertiliser loan amounting to Rs.
373,3?7 was recovered fron VOs. In addition to thi;, Rs, 14,2619orth of seed credit lras recovered in t4astuj Sub-divj.sion.
Sulu|ary of short-term crealit is provided in tabl.e Cp.9.

Medlun term-Loans: During the review quarter lanal developnent
J.oans totalIing Rs.232,I25 and machinery loans for Rs.906,000lrere extended to 10 VOs. 3G9 members of 5 VOs beoefitted from tbeIand development loans white 300 members of 5 VOs benefitted fromthe machinery loans. Total nedium-term loairs exteDaleal by end ofSeptenber anounted to Rs.2.5 million (Table Cp.lO).
Iroan to Equity Ratj.os: By the end of the third quarter of 1997the overall Loan to equity ratio stood at 0.54. Table Cp,IL givesloan equity ratios by sub-divrsrons.
vr. Contr@!ciaI anal Ipalustrial Developnent

VII. lllomen iD Develoodent

During the third quarter 6 VOs with household menbership of 638people have taken loans ahounting to Rs. I4O,OOO.

As_per the plan a sound narketing exercise was expected. butunfortunately rains_and a persistent cold weather alestroyed a]arge amount of fruit. Despite this setback a nunber of VOa
engaged in the marketing exercise.
The first rnalketing legular course was held at Cbitral in JuIv1987. The trainees were taken to Rawalpindj., Nor{shera, peshaiar
and Mingora. During their trip to down-country, they rrere takento the fresh and dry fruit markets, agricultilral iesearcnstation, where they had an opportunity to heet and aliscuas thefruit buying and selling procedures. - They also Dade jans and
lurces e!c. and -Learne waya about preserving their fluits. ID all/ memDers, { trom Mastuj Sub-divi€ion and 3 flon Chitral Sub_division. palticipated in the training.
Tito experts from ARI Tarnab were also called over from peshairar
for fruit preservation demonstrations, Dernotstratio! werg held in12 VOs of both the Sub-divisions. The vj.Ilagers t'ith the help ofmarketing.specialists and Tar nab specialisti, produced appLe- andapricots jam, apricots juice and t6mato paste._Tbe demonstrgtronswere hrghLy appreciated in the VOs. Different chenicals whiih are
used in the ptocess were bought from peshawar, and distributed asper the VO demands.

The wID section became active again with the addition of two nolestaff members. Dr. Safi.a who is to head the section has reportealat cilgit for orientation.



The nomeo staff menbers visiteil the Karinabaal. Lotkub and Upper
Chitral aleas to notivate the noneD to forn VOs. The wID sectioD
also attended thlee third tlialogues and cluBter meetings. The
total number of ironenrs group !o6e fron 8 to 20 io this guarter,
The total membership of the ronen VO is 587 i{ith aavings of Rs.
89 t687 .

Lou ConaurEtion StoveE: 75 cTz stoves were distributed in Lotdoor
and they alemaadleal more.

ieu Variety of Chicks: 100 "Fayuni' chichs t'ere distributeil in
Rabat Kosht and 164 in lottloo! at a price of RE. 25 per chick.

Nut Crackels: l0 Nut clacking machines i{e!e distributed to
Dronee, Shanoon HinjiL, tilogh, Tocdoo!, Deizg, Torkhow, Rabat
Koaht. ,tamlasht and Mulkho$ vos.
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VILLAGB ORGAI{ISATION.

CUMUTATIVE AS

Table CP.1

MEIiBERSHIP AND BANK DEPOSITS

ON SEPTEMBER 3OTH 1987

Chitral District

Sub-Divi,sion Member
sbip

Deposi t s
Rs.000

Averaqe Rs.No. of
vos Per VO Per Menber

cnr tre L

Mastu j
5,2rr
6,646

107
l0r

3,r32,950 29,280
3,90 9 ,66 0 38,709

601
588

Table CP.2

CATEGORISATION OF VOs

Sub-Division Aalvanced PoCentiaI Average Inactive Totaf
Advaoced

B

Chi tral
Mastu j

total

40 13l3 4I 107

101

20436 74

39

79

6

I9

Distribution 17S 368 381 9C l00i
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Table cP' 3

SECTOR VTISB,/SUB-DIVISION WISE IIIDBEIIFICATION
aNo orsrnrgurioN or scgE[es ENorNc seprB[Bnn tgSz

chitral Di strict

-Division vlsron
s.
No.

Chi tral
of sch.

Mastul
No. of Sch 10t41Sector NO

I. Irrigation channel
2. Protective Bunds
3. Storage Reservoi r s
4. Sedimentation Tanks
5. Link Roads
6. Bridges
7. Syphon Irrigati on

^:
22

It 8
38
t:
2l

9
3

279
97
I4

50

3

Table CP.4

sEcrcR,/suB-DrvrsroN wrsE cosr oP
IDENIIFIED SCHEI4ES ENDING SEPTEN'IBBR 198?

-

b- D1V! S rOn
Chi tral

tvrsron to
Mastu Total TotaI

'|

6.
7.

Sector

Irrigation Channels
Protective works
Storage Reservoi r s
Sedimentation Tanks
Liok Roads
Bridge s
Syphon Irrigatron

24 ,40r
8,425

606

5,08?
1,365

19 , 417

2,222

3 ,188

3,07 2

43,818
14,t00
2,828

8,275
|,923
3 tO72

59
19

ri
3
4

i of Tota1 100
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fabfe CP.5

Chi tral District

COUMITI'E}JI. DISBURSEMBM AND COIi{PI,ETBD
PPI PROJECTS ENDING SEPTETi{BER 1987

A? BY TYPE OF PROJECT

No. Co st
Rs . '000

Di sburs ement ompleted
Se ct o!

Irrigation cbannels

Protective tiorks

Link Roads

Br idge s

Hydel Porder

Syphon Ilrigati on

Storage Reservoirs

ec ts Rs.1000 As t of Cost PPIs

96

24

31

3

1

I
L

74

95

79

r0q

100

38

T7

3

1

I

L4,902

3,544

4,539

187

89

I.O24

202

r1,094

3,373

3, 569

187

89

975

I36

B! BY SUB.DIVISION

sub-division proiects Rs.,000 As$of
o. ot cost Dis rsement

Rs.r000
Complet

Cost PPIS

Mastu j

Ch i t!al
I1,643

t2,844 r0,308

70

8?

33

50

78

83
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Table CP.5

SBCTOR Af,D SUb.DIVISION rISE DISTRT 
'TION 

OF
SCEEMES AND COST ENDING SEPTEUBER I'987

.94rl--Pi-eg!ss
chitral District

SUB.DIVISION SUB-DIVISION
CH]TRAL TOTALSECTOR IIASTUJ

IRR. CIiNL

P. ITORKS

LINK ROADS

BRIDGES

SYPSON IRR.

HY. POIIER

S.AGE RESVOIR

7, 339
(45)

2,039
(13 )

r,24r(rl)

t,o24(r)

7 ,563
(51)

r, 505(lr)
3,298

(20)

r87
(3)

89(l)
202(I)

t4,902
(96)

3, 544
( 24',)

4,539(3r)

18?
(3)

t,024
(1)

89(r)

202(t)

TOTAL 11,643 12,444 24,447

Note !

(70) (87) (r57)

The uDper fiqure is coBt in R5. 1000.
rhe l6irer fiiure in Darenthesis denotes the
nuniber of sciernes.



TabIe CP.7

No,

ITEDICINES PROCURED BY VO I,IVESTOCX SPEC
Du rr. nq Th i

Ouan ti ty B<pect rage oAmou nt
( Rs. )dicines Doses ca t r.I e/she Goats PouIt

I.
2.

Oxytetra cycline
Conbiotic

Mag, sulpha te
Ni I zon
Neguvan
Derlil O
Der ti I B
Gamatox

rJ / lloEc.
45 Bott.
(2.5 gn)
10 kg
1000 ml
1000 gm
2100 rab
1"100 Tab
sk9

I,781
405

80
220
L70

l, 355
L,925
1, 000

456
25

200
200

1, 000
2 .100
1.100

800
7.
8.

t. B.Q.v

N.D.V

2,30 4

240

1r,520192 Bottles

80 vials 80 ,000 Birds
Tota or Vaccine s 0,000
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Table CP.8

SHORT TERII PRODUCTION IOANS

A: CUT IULATIVT' AS ON 3OTH SEPTEI'IBER 1987

chitral Di stri ct
AVERAGE toAN (Rs. )

NO. OF BORROWINGvos HousE-
HOLDS

AMOU NT
DISBUR SED
(RS. )

PER
II.HOLD

PER
VO

FBRTILI SER

MARKETING

SEED

TREES PLANT

4,59'7,106

614 t956

30 ,295

7,960

382

35

10

4

r7,998

2 t040

4lg

L2,034

17,570

3 ,029

301

{3

B: ADDITION DURING JUI,Y - SEPTEINBBR QUARTER

FERTILISER 9

I,TARKETING 6

SEED

TREES PLANT

135,600 15,067

l40. o0o 23,333

296

638

458

2L9
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Table CP.9

Chit!a1 Di strict.
A! CUUIiIULAIIVE AS ON 3OTH SEPTEMBER l9B?

FERTILISER CREDIT

NO.OF
SUB- LOAN

NO. OF
LOANEE
MEMBERS

AMOU NT
ADVAN-
CED

AJiIOUNT
RECO_
VERED

OVERDUE
(THREE
IIONTHS
GRACE

DBFAULT
( NOT-REPAID
WITHI N
12 lilONTH s )

qIvIsroN rssuED PERIOD

CHITRAL

MASTUJ

L,344.462

2,IIO ,7A4

tt,993 l,438

2,268

217

t71

I,226 r,7I5, t64

9 ,772 2 .AgL t 942

B: ADDITION DURING JULY - SEPTETIiBER oUARTER

I. FERTII,ISER CREDIT

CHITRAL

MASTUJ

7 6 ,544

59,0s6

L22,90a

250,469

L4,26L

8

I
227

69

SEAD CREDIT

CHITRAL

UASTUJ

3. CREDIT FOR PLANTS/IREES

CH I TRAL

MASTU J

- L,205



Table cP.I0

MEDIUM-TERT CREDIT DISBURSEUENT, SOI,II4ARY

A: CUMULATIVE AS ON 30TH SEPTEMBER 1987

Chi tral District
AVERAGE LOAN

NO.OF
VOs

BORROII]NG
fI.EOLD H,HOLD

AMOUNT PER
DISBUR. VO

LAND
DEVELOPMENT

NURSERY

SIIEEP BRBEDING

AGR. MACHI NERY

13

I
I

10

743

r.0 0

577

567 tL26

46, 000

60,000

I,831,000

43,625

46 ,000

60.000

183,100

163

460

r.333

3 | L73

B! ADDITION DURING .'ULY - SEPTEMBER OUARTER

LAN D
DEVELOPUENT

AGR. MACHINERY

232,L26

906. ooo

5 369

300

46,425 629

18l,200 3,020

Table CP.11

LOAN.TO-DEPOSIT RATIOS
AS ON 3OTII SEPTEI,TBER 1987

TOTAL LOANS OUTSTANDING Loan
Deposits Deposit

Ratios
Short
Term

Med i um
Tern

Total

CIII TRA!

MASTU J

881

r,647

L,425

2,170 3.909

0 .45

0.60

544

583
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CONfENTS OP PART III
Statistical Abstract for Baltiataft Dlstrict
I.

II.

rv.

VII.

VII I.

List of

BP.I

BP.2

BP.4

BP.7

BP.8

BP.9

BP.IO

BP.Il

overviexr

Socj.al organ iEation

Productive Iof rastructure and
Engineeriog Services (PIES)

Agricultural anal Resource anageDent ( ARI.| )

Womed in DeveloFnent ( WID)

Conmercial and IndustriaL Development (CID)

Savings and Credit (S&C)

Monitoring, Evaluation and Research (MER)

lables

Village OlganisatioD, tte&bership and
Bank Deposits

PPI Cotrmitoent, DisburgeDent and Coq).leteal
Projects

Sector and Sub-Division Wise Drstributionof Schemes and Costs

Trial Plots

Pesticides proculed by ppp Specialists
Medicines and Vaccines ploculeal by
Livestock specialiets
Vi1l.age Organiaation Bank Depoei ts
Sholt-Term Cretlit DiEbur6ement, Surmary

iledium-Tellr Credit Disburaebeot, Sunnary

Loan-To-Deposit Ratio€

Credit Sumnaly for alL Loaog

64

66

66

67

70

7L

?1

71

78

80

80

8I

8l
82
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STATISTICAL ABSTRACT

Bal.tistan District
July 1985 - Septenber 1987

Cumulat ive
Ouarter's
Add i tion

I. Project Area

t. Area (Sq.km) 25,850
Population 272 '000No. of rural households (app!ox) 36,200
No. of potential Village
organisations (appro{) 370

II.

II I.

IV.

9
256

0.38

0

0
'7

360

g.rt
l4

0.39
l8

698
0

social Organisation

1. No. of Village Organisa!ions
2. Membership ( esti mated )

3. Bank deposits (million R6.)
4. I of rural householals covereal

by vos.

Productive Inf raatructure & Bngineering
Services (PIBS)

1. No. of projects identified
2. Estimated cost of Projects

identified (million Rs. )

3, No. of projects initiated
4. No. of beneficiary householals
5. Cost of iqitiated projects

(niLlion Rs. )
6. Physical Progress (*)
1. No. of projects conpleted

Shoit-tero Crealit
(includes narketing loans t,hich are
also leported separately. )

I. Anount disbursed (nillion Rs.)
2.* No. of group loan€ for vos.
3.* No. of beneficiary householtls
4. Amount in default (Rs.)
5. Default as g of amount disbursed

(r iocludes drultiple loans to
the same \ro )

MealiuF-tern Cretlit

1. Atnount disbulaed (nilLion Rs.)
2. No. of group loaos for VOs
3. No. of beoeficiary households
4. Default as t of a0ount disbursed

t27
5,256

2 .20

t4 .5

200

3r. s3
88

4, s35

l4 .15
72
34

2.0r
97

4,39r
0
0

5
260

0

0. 49
3

64

L80



vr.

VII.

EuDan Resources Develophent (HRD)

l. No. of Regula! Courses
- Agriculture
- Livestock
- Poultry
- Marketing

2. No. of First-time frainees
- Agr icul!ure
- Li.vestock
- Poultry
- *Market ing

3. No. of Refaesher Courses
- Agriculture
- Livestock
- Poultry
- Marketing

(* Includes 5 trained in Gilgit District)
Conmercial t Industrial Develophent (CID,

I. No. of participating vos
2. Gross sales (miLLion Rs.,
3. Marketing expenses (milIion Rs.)
4. Farmgate Incone (nillion Rs.)
5. Beneficiary households
6. Marketing loans (miIIion Rs,)
7. No. of qroup loans for vos
8. No. of beDeficiary householals for

loans

* Fi.gures as reported in last quarte!
i.e. April-June 1987. Figures for
quarler under review awai ted.

II9
54

0
l4

1
I
0
0

20
0.05*
0.03*
0.02*

36 0r
0 ,46

I9

895

,?

o, ro

370

1
0
0
0
I
0
0
0
0
0

0
0
0
0
0

3
2
0
I



BAI,TISTAN PROGRAIi{I'E

I. Overview

caoitalisinq on MRSPrs experience in Gilgit' the district
;J;;;;;;i-i.; in Baltist;n has made an aarlv stalt in promotine
tn. ia".n..a produccive packages in the neit district and in
establishing the necessary Iinkages betlteen the varlous
components 6f the progrannte. In Baltistan' the geographical
lxpi.rsion of che AKRSP oPerations has been imnediately followed
bv Lhe introduccion of fairly advanced activitiea aimed at

"it.nottt.ni"q and consolidttion of the Vos' This was possible

".-."3i .t tfiese accivities had already been developed and
iested for replication in Gilgil district' over the last four
and a half yelrs. on the social organisation front' too' the

"i".i.... si.ii in Bal.tistan has b;nefitced and is making use of
'the-oast experience. The fieltl officers now have a clearer
o.i.locion ot ttre difficutties involved in organising people at
itte vlttage level which haa enabled then to aaldress these issues
effectiveiy and oith conceptual clarity. The nutual obligations
betrreen AKisP and the \ros are also ri'ell defined from the start'
aiitr""qtr retaining its original flexibility, the-progranmers
relati;nship with the \tos has been consciously made a little
more demanding for lhe vos in terms of greater. discipline and
commit.eoc on the part of the villagers. Through a carefully
oursuetl DoIicv of incentives and leverages. subsequent inputs are
iuittttt"ta'fron or delivered to the vos, based on their
oelfolma'rce in the previous activieies. In this way' AKRSP has
6;;;-;ti; io initiale a hearthv Process of conpetition in
BaILisLan by engaging the vOE in nhat rnay be called an
enliohtened sense of self -interest-

During the quarter entling septerDer 1987. ,9 new. vos were
forme6 in th; dj.strict with a nernbelship of 256. with tbis' tbe
cumuiacive nurnbe r of vos has reachetl 127 Ytith a total' tnembership
of 5'256. these vos adtted anolber sum of Rs.384,818 to their
savino aleDosits during the quarter under review, raising the
.".uiiea iumtrtative fieure io Rs. 2.196 nillion (Table BP'1)'

social orqanisatioo

Proaluctive Infragtructure and Engineering Selvices
(PIES)

PPI Ploiects: To date, 88 projects have been initiated at a total

""lt oi-ni. 14,15 mirlion.-Th;s far, Rs.9.r0 nirrion, or 64t of
the cost, bas been disbursed to the implementiog gos' At the
.on.io"l6n of the revieit quarter. 34 projects had been conpleted
aoal the cumulative physicat progress on lhe PPI programme itas 721
in the dislrict' raUfe gp.Zl gives comrnitment' disbursement and
the nunber of completed projeits by type of project and Table
i6.zi- uv sub-division, ;hiie rable Bt.3 lists these Projects and
their coats by seclo! and sub-division. llhe average cost per
pr;ject stand; at Rs.160,852 in the disrrict. As elsewhele in tbe



ljllil.-iIi?1,!he majoriry of !he. ppr projecrs identified by thevus rn t,atttsEan are irrigation channels, accounting for 51t ofthe total projects initiated so far-
Ploject Maintenance: Based on reports ava_ilab1e from the FieldEngineers. the maintenance perfoimance of the ;os-;:; deemed
:*:i.fi:t9ll on their.complired projecrs. of rhe 34 compreteacvrs, I2 can be classified as good ih terns of maintenance, 1g assat-isfactory and 4 as poor.

Appropriate Technology: RecentIy, pIES has stepped_Lro irsactrvrties in Bal Listan to assist the VOs in rimovinq ttretecbnologicaf constlaints on development at the villiqe_tevel.The recent introduction of nut-craciing machines in-ii. ai"t.i"tis picking-up. 21 Vos have obtained tfrese m"cttines iio. axnspfor co.l.Iective use among their hembers, and the demand isrn creas rng .

The appropriate technology iting of PIES has recently instatled 5
:1p:I1i:l.ur mrcro-hydeI unirs, each arrached to a ;earby rruiroenydraclon chamber. The perfornance of these machines will beassessect clurj.ng the next fruit d!yin9 sess.ion, before i^rialerrepl icatj. on in the disrricr.
The most exciting development for a VO near Skardu Tolen nas Deenthe lnstaflation of a windmill in their vilJ.age. The machine isp".t.9{-gr experiment initiated by the PIBS to-explore cnepossibility of wind mill technoLogy in BaLtista;.^itre-mactrinewhich is alesigned for water liftiii from tf,. ii".r-i" ;xpected roirrigate a vasr tracr of barren raia. itre .ip"ili!"lir'onit ,irrbe Functional during the coming quarter.

Aqriculture and Resou!ce lltnaqement (ARM)

Clop Developnen!: With a vie\,/ to propagate ne\ar,var-ieties ot field crops, seeds oi pikigt ,h.aiand oLher vegetables were issued to selected vosqJrarter.of 1987. The tollowing progress has beenseeo vrt-Lages at the t.Lme of ndrvesEl

Wbeat Pak-8I: Farmers in three VOs were g.iven 562 kq. ot seed
:!:.1,*": subsequenLly planLed on 4.6 h;. ;i "irr"i"r.'rand. roepak-u-L wheat cultivaLion was roughly 1l* of Ehe tot;I land under

Seed.Potatoes: Five VOs were seJ.ected for potato cultivatroa rnBaltistan. Farmers wele given 58 kg. of ;e;;-;;;"tJ.r-i." t"cultivated on 0.4 ha. which :.s about 5Ot of the land allocated topotato. cultivation in these vitIages. rtre iotai yieia-ivairaUretron these plots has weighed 8.4 ietric roni,r,ilt-iiri o" rnua"

high-yielding
var j. ety, potatoes
during the fi rst
recorded in the

wheat in these villaqes durino tie :,,;;.";-.;.i-;;,-,::-i-:::^:"":i. .ng rne current agricultural r_-.. -":l:,:lT of _harvesr.ahe rorar seed d";ii;y-6;;;;;;;';; i;;:;
::'l:?:: l:g_1:1911:g za metric ;;;sl-;6;;;, "5;;"";;ir'i".,J,Iiiri"a::-?::.:^ I::i". s /vo s ar a premium p.i"" au,inj-In;-;;.;;";;i;;sowing season
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available to other farmers iir the same VOE and the lemaining
oinliti." will be supplied to the surroun'ling vos at-cost'
i"i'jt.-.riti"ilion is'non-exislent in tnost villages of Baltistan
iriJl ii.i-J. "ii te favourabre soiL and climatical qonditions' The

;;;i;i;;.iio; or qualitv seed potalo in the district.will
!"""i".".t the viilagerls food requirementB and provide better

'oiiition.
Yj-eld results on the following improved seeds provided during the
secooal quarter of 198?' ale sti1l awaitedr

No. of Vos Improveal
geed

Vetch
ltaize
Turnip

Quanfj. ty
l!el-

88

Aleas unaler
cultivation (ha)

3
8

119.8 2.94

Trial/tlemonstrati on plotsr The reaulca on diffelent varieties of
;;;t;-;hi;ip""s anil- vegetables trial at various locations in
i"iii!t"" Di;trict are iow available arlal sboun in Tables BP'4A-D'

The activities of 20 plant Production and protection specialists
*n.." ioffo".a-"p duriirg the-revieit quarter' These specialists
;;;;";;e o""ti.ia"" roith ns. 3,85s (rabte BP's).antl . received
-n.. ssO u! remunerati.on for their services. During the quarter'
no rrar aoo."a" were planned for the PPP specialists'

LIVESTOCK DBVEIOPTiIEI}T

Disea8e Con!!ol/Preventi on of Io€ses! During the review qua!cer'
no new training conrses were Planned for lhe Iivestock
sDecialists. Instead, a field survey was conducted to assess the
olrformance of some 50 liveslock specialists llaineal so far in'ttt" distri"t. The feed-back received from this e,aercise has
orovideal the Livestock Section wiEh the fotlowing conclusions:
iil rne vo nominee for training should be between the age of 40
aod 50, preferably with some abil'ity to read and ldrite; (ii) the
vo nomio;ting a tiainee should have al least 1000 livestock
including caltle, goats and sheep; (iii) the Vo nominee should be
. oon -coi trorr" rs j. a1 figure in his village and; (iv) he should be
an activist himself wiLh persuasive abilities to 'se1I' his
services to his fellow-viIlagers. From A(RSP's perspective. these
are important observations which we pfan to take ioto account lor
makirtg- the role of village cadres nore effective in rural
Balti stan.
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Io addition to diseases codtrol neasures, the Livestock section
is paying an increasing attention to prevent Iosses in other
rural resources. A leaflet on the preservation of animal skins
and hides was prepareal and distributed in the viflages during the
review qua!ter. simple and inexpensive hethods of animal skin
preservati.on have been taught to the viLlage livestock
specialists. AnimaI skins, if properly preserved' cao fetch a
reasonable price in down country leather indust.ries and could
bring a subsLantial additional income to the Vos.

Durj.ng the review quarter, Livestock Specialists in Baltistan
purchased vaccines and mealicines uorth Rs. 2'524. Details
pertaining to Lhe type of vaccioe,/medicine and expected coverage
are summarised in Tabte 8P.6.

Feeal Improvement! The Northern Areas in generaL and Baltistan
District in pa!ticular suffers from an acute shortage of animal
feed. The Livestock Section is concentrating - in addition to
other measures taken by AKRSP aimed a! increasj.ng tbe land area
under fodder-on inproving the quality of availabl.e forage. For
this purpose, proven methods of hay-naking and silage are beiog
inlroduced in Baltistan. During the review quarter, lhe first
demonstration of corn silage was arrangeal in the vo Hoto. sinila!
demonstratj.ons are planneal for the urea treatment of vtheat strart
i.n whj.ch villagers have shown a considerable interes!. ID all, 10
VOs have been selecteal for this experinent before the enal of lhe
current year where ltinte! feed will be prepared for animals
belonging to selected households for detnonstration purposes.

A major stunbling block in the way of silage dakiDg on a
substantial scale is the oon-cultivation of naize and other
suitable crops in Baltistan, The Livestock section is norking
rlith the Agriculture section to pronote maize as a second
(fodder) crop after the harvest of wbeat or barley' to address
Chis aerious issue.

Bleed lDprovenent: 1n our view, any Iivestock developmeo!
progran|lle is incomplete without a bteeal improvement component.
The r,ivestock sectioo in Baltistan plans to address this issue at
three levels - natural selection, artificial insemination anal the
introduction of exotic breeds.

tratural selection: This is the safesl- and an ideal method for
breed ihprovement as indigenous animals are perfectly adopted to
local environhent. The only draw ba.:k in this method is that it
is very slow and requires upto 30 _ 40 yeals to proaluce tangible
results. Moreover' the milk poteotiaf in the local breeds is also
linited. Nevertheless, oatural selection has been iniliated
tbrough castration of undesirable bull.s, rams anal male goats.
The Iivestock 6pecialist's kit cohtains castration equipment anal
they have been plovided tlaining in castration techniques. so
far; the livestock speciafists have car!ieal out castrations on
I59 bulIs' and 242 sheep and goats.
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Cross-breealing : Gradilrg-up of indigenous breeds with j'mProved.

iocal exotic 5reeds is tnother method for improviog the genetic
stock in Iocal animals. This metbod involves selective cross-
uia.Ji.g" in iocar aninals as $ell as repeated crossing of exotic
blood with large numbers of native fenales. For ilstancet
crossing nativi cattle v,rith Red sindhi or Jersey of Anerica' can
produce off-sprinqs nith the qualities of both.the parents - the
;doptability 6f focal mother and the productivity. of exotic
fatier. glso, there is a tremendous scope for such bree'ls as
wetsfr gtack anal swiss Brown; these are dual purpose breeds raiseil
for bgth milk and meat production in similar clinatic
environments. These breeds have alreaaly been crossed with local
anirnals in Kashmir and are producing good results.

Artificial Ioseminacion (A.I) : The improvement in the.genetic
Dotential of the local animals tbrough selective breedrng ts a

i;;; a;;; p.o"..". For quicker resurts. therefore, cross bree'ling
.""i. t" bL the most ripid method. Keeping in view, both the
i"no-.na short-term requirements of the area, A'I' melhod has
;1;; ;;.r proposeal in gaLtistan District. By next year. ftany vos
a!e expecc;d io complete several rounds of vaccination where A'I'
.rrooramme could be initially undertaken.

Poultry DeveloPmen!: The Fayoumi birds intloduced in Baltistan
auiinq'the secdnd quarter oi I9a7, have been ltell-received by the

"ifludut". ouring €he review quarter, another batcb.of-610 unrts
(3,666 bitds) of the same variety were distributed in Il vos at
cost.

The survival rale of the Fayoulri birds, in Baltistao i6 92$ which
is a high mark. The village_baaed training programne i{bich was
Dlanned-alurinq the reviei,, quarter in collaboration with AIlama
;qba1 open University did not materialise as tlainers from the
University could not come to Baltistan. The next trainrng
oroqramme- is planned for che first quarter. of 1988, which will be
cariied out by the Livestock Section.

v. Women in Development ( wID)

As a resul.t of the promotion efforts anal nbtivation from the
alistrict managenent Leam' 8 rrore vos have sent lesolutions
exoressinq th;ir yrillingness to involve somen io the 

'leveLopmentp.i"."". tiittr cni., the number of Vos willing to noninate eonen
'for village-baseal training and otber alevelopnent activities has
increasecl to 22.

Durinq the review quarter, 8 more nut-cracking machines were
s"ppliea tq the Vo; for colleclive u6e- so far, 21 such machines
fravi Ueen glven to the vos as an incentive for incLuding the
rural womei in village alevelopment activities. nhen fully
operational, Chese simple machines are exPected to
aiistically cut alown the long hours sPent by women on.manual
;;;;ii;; oi apricot and o!h6r fruit kerners' rn addition to
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this, 5 experimental dehydration plants have been buj.I! at
various locations i.n Baltistan District. Each unit consists of
drying,/sulphuring chambers attached to a micro-hydel electricity
generator to power the plant as well as to provide el.ectriciLy
to the nearby households. Moreover, 8 prototype sofar
dehydration tents (Hakim type) were supplied to the VOs during
the quarter. These have been fabricated further by the VO
members in signi f icant numbers.

As nany as 610 units (3,660 in aLf) of 8-9 lreek old poultry bir:ds
were provided to 11 VOs at cost, during tbe quarter. The purpose
of this activity is to promote home-based poultry farms in the
villages both for domestic consumption and to capture a
growi.ng market in Skardu Town.

In close coordinations with other progranming sections, the wID
Section in Baltistan arranged a number of apricot sulphuring and
dehydration demonstrations in the villages. In addition,
veqetable demonstration plots Iaid during the last quarter were
harvested, results assessed and seeds v'/ere provided to the
ioterested rromen (see seclion on Agriculture).
vr. Commeacial and Industrial Development (CID)

During the q\rarter ending September 1987. l0 VOs had t.tken
marketing loans worth Rs. 203,500. As many as 20 VOs are
participating in marketing activities during the current
marketing season. These VOs bave dried s-ignificant quan:ities of
apricots using nehr sulphuring and other techniques introduced by
AKRSP. The figures on the cooperative marketing of dried apricot
and other produce have just started coming j.n and will be
reported in the next quarter.

VII. Savinqs and Credi t
8avtn98: At the conclusion of the tbird quarter (July-September)
1987, the combined deposits of all the VOs in Baltistan Distrj.ct
had amounted to Rs. 2.196 mil.Iion, an increase of Rs. 384,818
since the last quarter. The average saving deposits per VO is
Rs. 17,293 and per member Rs. 4I8, Skardu sub-division has both
the highest savings per VO and the highest savings per member.
For details see Table BP.1 and AP.?.

Cleditt During the quart€ir under review, 8 group loans \^re re
given for fertilizer amounting to Rs. 186,04I to as many as 328
rural households. MarkeLing loans amounting to Rs. 203,500 were
grven to 10 VOs, benefiting some 370 households. So far, '18
fertilizer Ioans amounting to Rs. I.537 mitlion have been given
to 3,495 beneficiary househo-Ids in Baltistan. A total of 19
rnarketing loans have also been issued anounting to Rs. 0.468
million and benefiting about 896 households. See TabIe 8p.8.

Under the medium-term credit programme, 3 loans were provided to
180 households for the purchase of agricultural machinely. The
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Loan amount given. out
term loans amountl ng
to 260 Vo menbers ln
Ioan !o deposit ratio
wise details.

was Rs. 0.495 million' In
EO RS.0.657 million have
Baltistan Distr ict ' 

(Table
is O'6?. see Tabte BP'10

afl ' 5 medium-
been given so far
BP.9). The total

for sub-div i sion

VII I.
In Baltistan District Programme Office' -the MER.is 6tilI a one-

."n-"".ti"n t{ith growing nonitoring.and reporttng -!
resDonsibilities. rortunareiil 

-it e iimery inclusion.of a District
;;#;:;;-i;;iio. ioit'o in iii, ilstiict inanaeement lean rrom the

;;;:;;; "pi"tia.a a soo'l ground*ork' Particurarrv 9n.tn"
reporting side, for t"rtnei--Impiovttnt'nt' Tht-fottnulation of a

;;;;;;;;"i;; ;ran of operations !'ieh crearrv.'lefined-
i"i""lilii6iiiirls ana taigeti-tri" u""n.". userul exercise trhich

;;;fi;;;;;- iilortant uaie ror estabrishins an efficient
f,;;;;;;;.;-"i;i..-i"t axnsp activicies in the tlistrict'

The MER agenda during the next quarter includes. settin:, I9-"f-'
,oir"ura ionitorinq !ystem for aII the proqramming sectrons ln
il"^;;;;.;;-;;oeti..3 otti.t, a case siudv on-the apricot drvins
exDerience (response trom ti!'viriigers) i; -Baltistan. District'
;;'d :;;;i.;i;;iion ot proiect recortls anfl documentatron '
slarting from thrs q.,tta"t,-ih" Baltiscan Prograntne office t'il1
also Drepare a seParate tnu"ttt^tttt report for the Progranners
A;;;r5i'G;;s;' - ii' cirsit, oi q'rarteriv .3"t:'i1:: and tarset
;;;:;:"";;:-ih: ::9:it ::ii.:i::i;:"n:1"*Ii:"il l'31111""""'
:l::::::';":"1'ffi ffi'[: .ii", ";;:=;";";iii-"""idin't'^"aii"ting
iil'piii'tiirti.i."-in tt't di!tii"t untir the recruitnent of a

DistricL Iarketing Manager '

on the elanniDs front' the MBR $i11 engineer I :,t1:!:: t""t"t
il.;'i;d;-;;-;i"- "na 

6r everv quarcer to review-progreEs on eacn

activity anal !o set t"'gt"" ioi the next quarter' base'l on

iiilp'"'anno.r workplan for the district'
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Table BP,2

PRODOCIIVB PHISICAIJ INFRASTROCTURE
CO}IMITUBNT, I'ISBURSEI,iENT AND COITPLETED PRG]ECTS

AS ON SEPTEMBER 30, 1987

Baltistan Dist.ict Ar Bv Tvpe of Projecq

cost

Irrigation channel

Pipe Line

Protective wolks

Link Road

Pony Tlack

Storage Reservolr

Foot Brialge

45

7

II

7

I

'75

83

85

82

63

10

2

'7

6

5

7 t032

r t522

2,338

r,584

254

3,143

1,311

424

754

16l

B: Bv Sub-divi sion

Skardu

Khaplu

Shiqa!

Kharnang

5, t2L

I,27 8

4 ,079

3,735

859

2,310

2,200

32

23

73

67

63

54

t9

I

8
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Table BP.3

SECIOR AND SUB-DIVISION TIAB DISfNIBUTION
oF scaE|'lEs AND COSIS

AS ON 30 SEPIEIiTBER 1987

Balti.stan District

Type of Proiect conpleted

I rrigation Channel

Pipel ine

Protective 9gorks

Link Road

Pony Track

Storage Reservoir

Foot Bridge

2tIA6
(r3)

670
(3)

(3)

490({)

505({)

736

(s)

44r
12,

254(1'

2,675(r{)
L27
(1)

?80
(4)

454
(3)

43(r)

7,032
(45)

L,522
(7)

2,334
(r3 )

r,584(II)

s06
(4)

9r9
(7)

254(l )

r .588
(r3 )

(3)

(6)

r99(2'

r40(r)

L0

7

5

TotaI 5,L2I
(32)

L,27 4
( 8)

3,677
( 251

4 t079
(23)

14.155
( 88)

34

Note: I.
2.

upper figure
Lorrer figure

denotes the coat in Rs.
in parenthesig denotes

,000 .
the number of schene6.



Table BP. 4

AGRICULTURE AND RESOURCB MANAGB ENT

Baltistan Di stri ct
A: TriaL Plots for Chick Pea

NaDe o Varietv At VO Hoto- -Tiaril7EE- At Trainin
----TiETa

o Centre
7Ha 

-
cr.r- 68
cM- 113
cu-88
RC-32
cvi- 2
c-M-1

HG-218-6-14

3,774
3, 478
3,L22
3,043
2,569
2 ,410
2,r74
r,935
1, 8t- 8

3,794
3,557
3, 083
3,L62
2.766
2,647
2,450
r,976
2,055

B: wheat Trial Plot at vo goto

I

9,
r0.
1l

Janalo-90
G-Chashma-l
c-Chashtoa-2
l{H-8r-2
!tM-8 9 - r
tll.l- 120 - 3
Triticale-05
Pak - 81

wM-56-l-5

!rM- 23- l-t
wM-26
Local

5, 335
5,256

4,940
4 t361
4,268
4t229
3,952
3,8?3
3.656
3,47 8
3,300
L.482

14 ,267
t4,227
14 ,r2a
?, 015

r0 ,3'7 4
14,049

6 ,343
6,2O5
9 ,247
8,793
6 ,8r'l
'1 ,212

11,066



c: Wheat Trial Plot at VO Biailonq

S.No. Name of Variety crain yield/Ha Stran Yield/Ba
(kq) (kq)

3.
4.

6.
'1 . |,{fi|-26

rr iticale-05
G-Chashma-2
G-Chashna-l
titt-89-I
*H-8I-2

t s. 709
14,800
14,603
5,473
7 ,370
7 ,489

7,33r
9,48s
7 ,232
9,011

9,3 0?

rt. wu- 23-l-l

Pak-8I
vrH-75-5-l
liM-55-l-5

t{H-56 - l-2
t{M- 12 0 -3

s,612
5,6:1.2
5,454
5 ,296
4,900
4,264
4,268
3.87 3

3. 7I5

3,003
36614. Local

veqetable Trial/Demonsttation Plots

Location/vo

Training Centre
Ihorgo Bala
Hoto
Training Centre

Crop Valiety

Squash White Bush
Potato Card inal
Pota!o Card inal
Carrot Nantes

Yield-Ha
(Kqs.)

{0 , {41
20 .588
25 ,7 35
19.779

Area
Acres

0.0025
0.1115
0,05
0.0012 5
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PBSTICIDBS PT'RCSASED BI I'T)

DURING TEIRD QUARIER I98? (''OLY -

lgltl s tanlliE!491!

Table BP. 5

SPBC IALISTS
SEP4EIBER, 19871

cover
QuanCi tY co 3t Se T!ees

Pe8ticides iltrs) (R8) (ga) (kq) (No)

r.05 6 2.2

950 2,5

360

462

L.027 2.6

Dielderine

Enderine

FoI i.dol

Gazothrin

Nogas

25
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Table BP.7

VILI,AGE ORGANISAUON. S BAI{I DEPOSIIS
aunulative, upto seDtoober 1987

Savind Term
accou;t deposit rotalsub-di vi sion

ska!du
Shigar
Kharmang
Khaplu

804,988
425 ,478
542,85I
248,385

100, 500
45,ooo

29, 000

905,488
470,474
542,851
277 | 385

Table BP.8

SCORT-TARI CREDIT DISBURSAUENT S{'IIIIARI

A: cunulative upto september 1987

Noo bo!ronin
VOs. H.hord Disburseil VO H. holds

Fertilizer
t4arketing

1,537,708 19, 714
468,9OO 24.679

78
l9

3,495
895

440

For JuIv - Septembe! 1987

Fe!ti l izer
Marketing

8
IO

328
370

567
550

185,041 23.255
203 ,500 20,3s0

EO



Table BP.9

IIEDIUII.TBR"II CRBDIT DISBURSEIETT SUIIIi{ARY

Ar Cumulative upto September 1987

No of Anount Avelage (Rs ) per
Disbu!sed VO H.bolds

( Rs. )
VOs.

Lanal Devel.opnent

Agri. Machinery

l2, 000 300

r6L,250 2,932

I {0

220

r2,000

645,000

Lanal Devel-opment

A9ri. l.tachi nely 3 r80

B: For JuIv - Sepeembe! 198?

495,000 t65,000 2,750

Table 8P.10

LOAN TO DEPOSIIS RATIOS
JuIv - SeDtenber 1987

Sub-divi sion Short-terln Med-term TotaL

Loai/
Deposi t

Deposits Ratios

Skardu
shigar
Kharnang
Xhaplu

359.592
324,87r
119.068

4,833

90 5,488 0,78
470 ,47I r.0 3
542.851 0.22
271 ,345 0 .55

345,000 704,592
r62,000 486, 871

- 119.068
150,000 ]54 ,813

EI



Table BP. U

CREDIT SUI.IMARY POR ALL iOANS

tive upto septembeA: Di. sbursenents

No. of Borrowing
- vos
- Bouseholda

Amount disbursed (Rs )

No. of Borroiting
- VOs
- Bouseholda

Amount tli sbur aed

91
4,39L

2,006 ,608
260

55?.000

r80
495,0oo

102
4,651

2,563,608

B: For Julv - Septenber, 1987

698
(Rs ) 389,541

2I
878

884.54r
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BUDGTI AND ACCOUTTTS

I. Overviett

In all the three districts of the progranme alea 20 PPIS trere
initiated at a cost of Rs. 2.855 nillion duliltg the quarter under
revien, bringing the total nurnber of PPIS to 528 costing R6.
81.868 ni.llion. The PPI breakdown by district is as follows:

a) Jul.-Sep, 1987 No. of PPIS Cost (RE, ) mi ll ion

GiIgit
Chi tral
Bal tistan

IotaI

b) cudmlative

Gilq i t
Chi traL
BaI ti st an

No. of PPIS Cost (Ra. ) mill ion

10
7

0.923
I ,I2I
0 .811

20

283
157

88
24.487
14 .155

81.868

The total disbursement against the cunnrlative co&nj. ttne ot rras Rs.
6?.211 mi lI ion.

II. AKRSP DonoT6

Although thele lrere no new conniUllents fron any lnternational
donor agencj,es registered on the funding fron!. we horrever
gratefully acknowledge !eceipt of Che comitted funds at cilgi.t.
The generous contribution by ODA for our Chitral Programrne is
still auaited, though the grant has since been approveal by the
Overseas Devel.opment Administration (ODA). The Women DiviEion,
Government of Pakistanrs fuods anounting to Rs. 3.041 million
eere received in the current quarter.

We are deeply indebted to the international alono! agencieg, the
AtrF Eeatl Office anal its affiliates for their continuous support
and interest in our programne.

III. lianaqetnent of Accouots and ANRSP Bualqet 1988

Tbe accountE sections performance with the computer has been
satisfactory in terns of updatlng postings and supply of data.



Circulation antl revieqr of section expenses on monthly basis has
now become a normal feature. Integration of receivabLes package.
iitn-in. .ain iccoonting programn6 honever has been derayed untif
itt. n."t quarter. eccounts p-rsonnel are scheduled to be traided
oo the re6elvables package in Geneva by l4r. Jeao Pierre Naz'

Durinq the quarter under review' the Accouots Section renainetl
ur"v--ii itt -.Jiiiii on of budget flgures supplied-bv the section
t.ii" "na District Progranie offices of chitral and Baltistan for
iias. once consolidated the budgel Yrill be presented in the AxRsP

BOD n€eting to be held in November for approvaL.

The sumnary of loanees and applicalions of funila as of Septehber
1987 is given in the table BeA.I.
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SOORCES AND APPI,ICATION OA

a, Sourqeg

Balance brought fron 1986
Dooor Receipt in 1987

CIDA
AIAID
ODA
OXFAM
USAID
Dutch

Govf. Sources
NA Council
AKF Netil'ork*

b) Applications

- ceDelal AdniD istration
- Aq!icullure Extens ion
- soqial organisation
- Engineering survey
- uarketing Resear ch
- MSR
- Audio Vi sual Unit
- Iionen in Development
- PPI grants
- a.a^ii

Carry forward to nex! quarter**

24,2L5.8

5,774 -7
5,t06.0

1, 700 .9
4,537.9

20 ,584 . 0
2,390.6
3.048.0

125,0
9,098.4

5,965 .9
5 , 352.5
3,O92.7
3,r74.4

I,71I.I
463.9

2,460.9
12,035 .6
L2,616.9

!!bI€ BeA. L

75,9 {8. s

47 ,80 5. 0

29,L42.5

AKF fuads includes generous contribution fron AKF Geneva,
AKF Canada, AKF (UK) and AKF (USA).

This carry forward \rou lal be ucilised to finance outstanding
corunitments on PPI projects in the subsequent quarter of
1987.
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I

VISITORS TO AKRSP AND PRO.'ECT AREA BASED FRIENDS

Governnent off icials
The following high-ranking governinent officials visited AXRSP
during tbe qualte!:

D!. Mahbub uI Haq
Fedelal lilinister Conmerce,
Planning anal Developnent.

l,tr. Cyril Gamage
Secretary, Minj.stry of Interior
Sri Lanka

2. Aga Khan Network

The following representatives of AK Institutions visited AKRSP:

Mr. Ramzan llerchant
Chai!man,
Board of Directols (AKRSP'
Aga Khan foundation ( Pakis tan )

Mr, Asif I'ancy
Dlrector, AKRSP

Ms. Carole Houl ihan
Pr^^r-mha nfF i ^ar
Aga Khan Founalation Canaala

Mr. Nicholas Van Plaag
The Secretariat ol
His Highness the Aga Khan
Aiglemont, France.

Mr l:a^r^a DrrYrr i c
The Secretariat ot
Bis Highness the Aga Khan
Aiglemont, France

Mr. Robert Edtrards
The Secretaria! of
nis Highness the Aga Khan
Aiglemont. France

Ms. Shir in B. Notta
Health Superin tendent
Aga Khan HeaIth Services
Pakistao

3. RepresentativeEof InternationalDevelopdlentAgencles

Mr. Ri.chard tial{kins
Winrock Internati.onal
NepaI
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Ms. Nicole Chartrand Tresch
Cinaaian International Development Age ncy
canada

l4s. SWinton
canadian Internaqional Developmen! Agency
Canada

Mr. Trevor Sykes
canadian Intarnational Develolnent Agency
Canada

Ms. Nancv Garret
canaalian_ International Development Agency
Canada

Dr. llafeez
lFAD Mis sion

Mr. StePhen J. SPi elman
Regional LegaI Advi sor
IJSAID, Islamabad

Ms. Khadija Haq
Execulive D! rector
North South Rou ndtable
Islamabad

Mr. !'!. Salim Suf i'
Reqional A&ninistrative
Th; Ford Foundation
Dakkar Senegal

Dr. Eaos Eelmilch
Pattoki Livesrock Proaluction Project

Dr. Riat Hussa in
Pattoki Livestock Ploaluction Pro]ect

Mr. Noorul Has san
Pattoki Livestock Production Project

Board of D irectors
sarhad Rural supPlY and
Marketing co-oplrative Corporation Ltd,
Peshawar

operation Raleigh venturers

Manager (West Af rica )
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scholars and Acaoemic ians

Dr. Akhter Hameetl Khan
Director, Orangi Pilot Proiect
Karachi

Dr. llahmooal llasan Khan
Simon Flaser 0niversi!Y,
British Colunbia' carlaala

D!. Klaus seeland
seiss Fedelal Institute of Technology
zur i ch

Us. Ol,ga Ronan
school-of Nursing' McMaster tiniversi ty
Hanilton' canada

Ms, Susan E. Faeoch 'Associatg Dean of Health Sciences
McMaster Universi tY
Hamilton, Caoaala

Drs. J. de Vries
Adviser. Faculty of Geography.
Univesity of Groningen
The Netherlands

Drs. J. B. R. Dekker
Senior Lecturer,
Geographical Institute
University of Groningen
The Neth erlands

Journalists/Film Crew

Mr. Jean Francoi€ Leven
L. Express, France

Mr. Alessio Altichieri
corriers della sera, Italy

ttr. RudoIf Kah fe n
Die Zeit, Germany

Mr. David Lawday
The Economist, UK

l,ls. Hilary Brown
CBC. Canada

Ms. ca1 stockb! i dge
BBC, London
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6.

Mr. Jack Silbernan
Northerrl Lights
Bri!ish columbia. Canadla

Ms. GiIIian Dalli ng
l.torthern Liqhts
British Columbia. Canada

Mr. Nick Kendall
Northe!n l,ights
Brit.ish Columbia, Canaala

Mr. Michael Mccee
N^'r;or n r.i dhl.r
British columbia. canafla

Mr. RoIf Kutz
Northern Lights
British Columbia. Canaala

us. Nicki shaw
Northern Lj.gh ts
British Columbia. Canada

Replesentatives of Foreign Missions in Pakistao

Itlr. Hans. J.J. Teu nisseo
First Secretary
Royal Netherlands hbassy
Islanabaal

l{r. C. D. !4. Balk
Royal Netherlanals Enbassy
Islanabaal

Ms. Fatima MaI ik
Royal Netherl,ands Bnbassy
I slamabad

Mr. Hank B, J. Friso
First SecletarY ( Developnent )

Embassy of Canada
Isl amabaal

Ms. Carole Kerfoot
Embassy of Canada
Islamabad

Ms. shabwar Pataudi
Embassy of canada
Islamabad
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'1. Gilgit-based Fr iends

The Management of AKRSP takes this opportunity to reiterate its
most sin;ere thanks and appreciation to its project area-base'l
friends for thei.r continueal support and cooPeration with the
Prograllme.

we are particularlY indebteal to3

Mr. Abdul oayyum Rhan
Administrator, Northern Areas,

anal
Major General Hamayun Khan Bangash'
Forces commande! of Nollhern Aleas'

we are also gratefut for their support to:

ttr. Ghulan Jilani Khan
Adalitional commi s I iooer
Planning & Developme.t
cil9it
Mr. M.A. Afridi
Additional Cotuni s s ione!
General, Gilgit

Mr. Tariq F eroz
Deputy Conunissioner, Gilgi t

vlazi r Muhamnad Ali
Deputy rnspector General PoIice,
Nortbern Areas

Mr. Mohammad AIan
Conservator of Fore sts,
lilorthern Areas' GiIgit
Raja Ali Ahmed Jan
Assistant lnspector General Police
Northern Areas

M!. Latif Hassan
Member. Northero Areas Council

Mir chazanfar AIi Khan
Member, Northern Areas Council

Pir Karam Ali Shah
Member, Northern Aleas Council

Mr. lrirbaz Khan
chairman, District council, Gi Igit

Mr, Tariq ltafiz Raja
Ai.r Dott Manager
c j.vil Aviaci6n Authority, Gilgit
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Kbawja M. Anis
Station Manager, PIA,

M!, Faqir Mohammad
District sales Manager '
Mr. Mohaminad Akram
Station Di. recto r
Radio Paki s tan, Gilgit

Mr. GhuIam Qadir

PIA, Gi Igi t

Editor, Radio Pakistan, Gilgi t

8. chitlal-baseal Pliet|al8

M!. Latif Khan
co nissioner, Malakand Divis ion

l,tr. Sharif Ahrnad
Deputy Commissioner'
chi cral Di strict
shahzada Mobi uddi n
Member National Assembly

Mr. Afzal AIi
Director, ANRSP Board of Directors

Lt. CoI. [urad Khan NaYYer
CoNEodent, chitral scouts

M!. Sikandar Yar Khan
superintendeDt of PoI ice
chi tral
Major KiYYani
wing conunander.
Chitral scouts

Mr. saifuLlah Khan
Executive Engineer.
CEW DePartment

Mr. Abdul Khanan
E)<ecutive Engineer t
Irrigation DePartment

Mr, Penin Shah
Extra Asgistant Director,
AgricuLture Department
chi t!al
M!. Mohannadullah Khan,
Assistant Di!ector
Animal Husbandry DePartment
Chi tral
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Mr. ustafa 'KamaL
Deputy Superinteodent of police
Chi tral
Baltistan-ba6eal Frietlala

r, Ghazi Johar
Deputy Coturj.ssione!, BaIt j,stan

Mr. Saj jaal AIi
Superintendent Police
BaIti s tan

Mr. Mohsin Raza
Assistant Cohnissione!, Skardu

Haji Fida ttohatrnad Nashad
Chairnan, District Council , Baltistan
Haji l,lohanmatl ttussa in
Nolthern Areas Councillor, shigar

Agha Mohammad AIi Shah
Northern Areas Councillor, Kharmang

Aga Ahmed Ali Shah
Northern Areas CouncilIo!, skardu

Mr. Mohamnad Jaffar
Northern Aleas Councillo!, Khaplu

Itr. A{EDuIIab Khan
Assistant Director
Agriculture Departneot, Skaldu

Dr. Ebsan AIi
Assistant Director
Aninal Husbandry, Skardu

l.lr. Mohammad Afzal
DivisioDal Forest Office!, Skaralu

ur. Dautl xhan
Assistant Cotunissione!, Shi gar

Mr. Sami eura ishi
Station Director, pBC, Skaldu
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