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Aga Khan Rural Support Programme (AKRSP) – Request for Quotation (RFQ)

AKRSP invites sealed quotations from reputed and experienced contractors/firms for the Supply and Installation of Fencing Works at different sites in Diamer. The scope includes excavation, supply of angle irons, galvanized barbed wire, concrete works, transportation, and installation as per specified BOQ and standards.

Interested firms must submit sealed quotations, inclusive of all taxes, to the AKRSP  Office by September 27, 2025. Partial quotations will not be entertained. No advance payment will be made; payment shall be released only upon successful completion, inspection, and approval.
Child labor is strictly prohibited. AKRSP reserves the right to reject any or all quotations without assigning reasons.
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REQUEST FOR QUOTATION (RFQ)
	
           RFQ No:  AKRSP/      /2025     Delivery Point: 		Diamer Different locations	       
           RFQ Date:   August 13, 2025,    Submission Date:		September 27, 2025

Request for Quotation (RFQ) For Supply and Installation of Fencing Works in Model fruit Orchards 

1. Introduction and Background
The Aga Khan Rural Support Programme (AKRSP) has been working in the mountainous regions of Gilgit Baltistan and Chitral for decades with a mission to improve the quality of life of rural communities through participatory development, enhanced access to resources, and sustainable livelihoods. In pursuit of this mission, AKRSP frequently undertakes infrastructure, livelihood, and natural resource management projects in collaboration with local communities and partners.
As part of its current initiatives, AKRSP intends to implement fencing works on sites spread across Diamer districts. Each site will cover approximately 10 Kanals of land, requiring standardized fencing solutions to ensure sustainability, durability, and protection of the designated areas. These fencing interventions will provide protection against encroachments, safeguard plantation schemes, and contribute to the sustainable management of natural resources in the region.
In this context, AKRSP invites sealed quotations from reputed, experienced, and technically sound contractors/firms for the supply, delivery, and installation of fencing materials and associated works at the specified sites. This RFQ sets out the technical requirements, scope of work, specifications, bill of quantities (BOQ), and terms & conditions to guide prospective bidders in preparing competitive offers.
2. Scope of Work
The scope of work under this RFQ includes the following:
1. Supply of all required fencing materials including angle irons, galvanized barbed wire, and plain cement concrete (PCC).
2. Excavation of foundations for fencing posts as per specified dimensions.
3. Transportation of materials to each designated site within Diamer.
4. Installation of angle iron supports at 8 ft spacing center-to-center, embedded in concrete bases.
5. Fixing and stretching of galvanized barbed wire in 8 rows, maintaining uniform spacing and stability.
6. Completion of the fencing work in accordance with engineering standards, specifications, and quality requirements.
7. Coordination with AKRSP field staff for monitoring, inspection, and verification of works.
The contractor shall ensure safe, quality-controlled, and timely completion of all works while complying with local labor laws, environmental guidelines, and AKRSP policies (particularly the prohibition of child labor).

3. Bill of Quantities (BOQ) and Technical Specifications
1. Galvanized GI Wire for fencing 4×4 Inch  Mesh 10 SWG 5 Feet Hight including transportation 2540 rft
2. Angle Iron 8feet 96 Inches long with equal leges of 1.5×1.5 Inch   6mm  thick with 1ft piece in L or T Shape at bottom 273 Numbers
3. GI Pipe ¾ Inch dia for fencing top 2540 rft
4. GI Pipe accessories   ¾  inch dia sockets 145 numbers
5. Wrench for GI Pipe fittings 3 numbers



Note: Unit rates and total cost columns to be filled by the contractor. The contractor is responsible for transportation, safe delivery, and handling of materials at all these locations. Road access to some sites may be difficult due to the mountainous terrain, requiring careful planning for logistics.

5. Terms and Conditions
The following terms and conditions shall apply to this RFQ:
6.1 General Terms
1. Quotations must be submitted in sealed envelopes clearly marked “RFQ for Fencing Works – AKRSP Diamer”.
2. Bidders may quote for the complete package only; partial quotations for individual items will not be entertained.
3. Quoted rates must be in Pakistani Rupees (PKR), inclusive of all applicable taxes, duties, and levies.
4. AKRSP reserves the right to reject any or all quotations without assigning any reason.
5.2 Work Execution and Quality
1. All materials supplied must conform to the technical specifications mentioned in the BOQ.
2. Angle irons must be free from rust and meet strength and durability requirements.
3. Barbed wire must be of high tensile galvanized type, gauge 14 (2 mm dia).
4. Installation work must be carried out under supervision of AKRSP engineers/field staff.
5. The contractor shall be liable to replace any defective, damaged, or sub-standard material at their own cost.
5.3 Timeline
1. The total duration for completion of works at all  sites shall not exceed 30 calendar days from issuance of the Purchase Order.
2. The contractor must submit a detailed work schedule before commencement of work.
5.4 Payment Terms
1. No advance payment will be made.
2. Full payment shall be made only upon successful completion of works, inspection, and approval by AKRSP.
3. Payment will be made against submission of an invoice, measurement book (MB), and completion certificate duly signed by AKRSP’s representative.


5.5 Safety, Labor Laws, and Compliance
1. The contractor must ensure full compliance with labor laws of Pakistan.
2. Child labor is strictly prohibited; contractors found engaging child labor will face immediate termination of contract and blacklisting.
3. Workers must be provided with necessary safety gear and protective equipment during work.
4. The contractor shall be fully responsible for the safety of labor and any third-party liabilities arising during the execution of works.
5.6 Transportation and Logistics
1. The contractor is responsible for transporting all materials to the respective sites at their own cost.
2. The contractor must consider the difficult terrain and distances mentioned in this RFQ when preparing their quotations.
5.7 Submission
1. Sealed quotations must reach the AKRSP Gilgit office no later than the deadline specified in this RFQ.
2. Late submissions will not be accepted.

6. Inspection and Acceptance
AKRSP’s technical staff will carry out inspections during and after completion of the works. Acceptance of completed fencing shall be subject to:
· Verification of BOQ quantities.
· Quality check of materials used.
· Strength and stability of erected fence.
· Completion within stipulated time.

7. Confidentiality
All information shared by AKRSP with bidders for the purposes of this RFQ shall be treated as confidential and must not be disclosed to third parties without prior written consent of AKRSP.

8. Ethical Considerations
AKRSP upholds high standards of ethics, transparency, and accountability. Bidders are expected to:
· Avoid bribery, corruption, or any form of unethical practice.
· Declare any conflict of interest at the time of submission.
· Adhere to AKRSP’s Child Protection Policy and Safeguarding principles.

All quotations must be submitted no later than September 27, 2025. Late submissions will not be entertained.

Acknowledgment & Acceptance
By submitting a quotation, the supplier agrees to comply with all terms and conditions mentioned in this RFQ.
We look forward to receiving your competitive bids.



Admin & Procurement Officer			Vendor Receipt & Acknowledgement	
AKRSP Chitral		
						Name: _________________________				
						Designation: _____________________								
Sign & Stamp	
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