Annexure-I
Terms of Reference
[bookmark: _Hlk103771430]Hiring consultant for manual development, training, and awareness raising on road safety
Date: November 13, 2024
Description of Work: 	Engaging consultants for manual development and organizing training and awareness-raising sessions.
Location: 				Broghil valley
Consultancy Duration: 			08 weeks
Procurement Line item # 	 	20 (Services)
Project Name:  				All Weather Access Road (AWARD) Project
Project Duration: 			January 01-2019 to December 31 -2025
Project Code:	 			PAK-AKDN-CHI-002
Donor: 					PATRIP Foundation
Introduction
AKRSP will hire a consultant to develop a standard manual to set out the safety protocols for vehicles travelling in the Broghil Valley. Furthermore, local drivers will also be trained on road safety protocols, who will ensure these protocols while driving vehicles across the bridges and difficult areas. The drivers will also be capacitated for passengers’ management and will be provided with information on centers/guest houses, and sanitation facilities to guide tourists in the area. Community sessions will be organized on road safety protocols to sensitize local communities about safe driving and proper usage of road infrastructures. The consultant will organize one capacity building for drivers and five community awareness sessions at major villages as a part of the consultancy. 
This proposed activity is particularly important, as the project target areas are in a high-altitude valley where road safety and the best traffic behavior are crucial to the safety and wellbeing of people living in these communities. 
Objectives of the assignment
The objective of the assignment is to build capacity of local drivers and community members on road safety protocols by developing manual training and with awareness raising sessions. This document will also provide eco-friendly design for road safety signages beside training and awareness raising manual. 
Scope of work: The specific responsibilities to be carried out are as under:
Task-I: Coordination meetings, methodology, work plan, and draft table of contents
This task will include holding inception meetings with AKRSP team (i) to evaluate the procedure for the manual, (ii) streamline basic background information related to the manual, and (iii) finalize the methodology, work plan and draft table of contents for the final manual.
[bookmark: _Hlk103693887]Task-II: Develop training manual (both in English and Urdu Versions) containing the following information
a. Safe driving, knowledge of the rules of the road, fitness for driving, personal safety, and safe parking
b. Vehicle maintenance, pre-drive vehicle checks, vehicle cleanliness, vehicle Tyres check and maintenance, safety equipment in the vehicle, seating position and safety specially driving in a hilly area, importance of seat belt in vehicle and usage, child restraint, securing load in a vehicle specially driving in hilly areas, vehicle safety and security
c. Safe journey, rules to be remembered during journey, driver considerations, driver personal time, pre journey checks, safe speed, pedestrians’ safety, distractions during driving possible mitigation measures, Safe driving practices, safe driving practices at different part of the time, season, and weather condition, dealing with flooded, iced/snow and mudded roads and fog
d. Dealing with accidents and emergencies, post-crash management public and passengers’ safety, understanding of road signages, dealing with aggressive behavior of passengers and other drivers
[bookmark: _Hlk103771844]Task-III: Signage designs development for Broghil valley road keeping the NHA approved designs
This task includes: (i) survey the road in Broghil valley, (ii) identify hazardous and vulnerable sites (iii) recommend and design safety measures to the identified vulnerable sites, and (iv) design different road signs and identify sites for the signage installation
Task-IV: Conduct one training for the local drivers about road safety at valley level. AKRSP will be responsible for the food, stationary, banner and transportation charges of the participants
Task-V: Conduct three awareness raising sessions about road safety to the local community members at different locations in Broghil valley. The consultant will be responsible for banner, stationery and refreshment charges for the participants
Expected Outputs/ Deliverables and Payment Schedule
The deliverables of the study are as follows:
1. 20% payment of total consultancy fees will be made on sharing and approval of the first draft of the road safety manual and road sign designs
2. 40% payment of total consultancy will be made on submission of the final draft of the plan after incorporation of comments, with structures and all requisite information and processes completed 
3. 20 % payment of total consultancy fees will be made on 01 training delivery and submission of the training report
4. 20 % payment of total consultancy fees will be made on completion of three awareness raising sessions and submission of reports (20% of the consultancy cost)
Duration/ Timeframe and Duty Station of the assignment
The duration of the assignment is 60 working days spread over a period of two months. Duty station is AKRSP office and home based.  Field visits/survey of road in Broghil valley for ground truthing and data collection to “Broghil valley”, Chitral will be the essential part of the manual development. And the consultant will be responsible for all the boarding, lodging and transportation into site during the consultancy.
Institutional arrangements/ Reporting
The consultant will work under the guidance of the Manager, PATRIP, AKRSP-Chitral.
Requirements for Qualification and Experience
· Degree Holder of Civil Engineering with experience in road construction, road safety protocol development and road safety signage designing etc. or with specialization in transportation.  
· Master’s degree in Transportation Engineering. 
Terms and Conditions related to Copy Right and Plagiarism
· The consultant must comply with all relevant copyright laws and regulations.
· The consultant will guarantee that all work submitted is original and does not plagiarize any source. 
· The consultant follows standard citation practices and includes standard attribution for any third-party materials used.
· The consultant will ensure that all reports or other materials will be properly verified by plagiarism detection tools. 
· All deliverables produced by the consultant under this agreement, including but not limited to reports and data, shall be the sole property of AKRSP. 
· The consultant will be responsible for any claims, damages, or legal actions resulting from alleged infringement of third-party copyrights or intellectual property rights. 
· The contract will be cancelled if the consultant is found to be in breach of plagiarism or copyright terms, including other action that AKRSP deems necessary to take. 

Plagiarism Guarantee:
"The consultant warrants that all work submitted are original and has not been plagiarized. The consultant agrees to properly cite all sources and references. Any instances of plagiarism detected will be corrected at no additional cost to the client."
Indemnification:
"The consultant agrees to indemnify and hold harmless the client from any claims, damages, or legal actions resulting from alleged infringement of third-party intellectual property rights or any other breach of this agreement."
Including these terms will help ensure clarity regarding intellectual property and protect both parties from potential disputes.

Annexure-II

Evaluation Criteria 
The evaluation criteria will be based on technical and financial bids submitted by a consultant. Moreover, the consultant is required to provide a signed declaration undertaking with technical documents.  Technical bid will be assessed based on the list of criteria/requirements as given in the TORs. Breakdown of technical evaluation marks are given below.
	#
	Description
	Obtainable points

	1
	Related qualifications of the organization
	20

	1.1
	Related qualification of the consultant as per TORs
	20

	2
	Adequacy of the proposed methodology & work plan
	20

	2.1
	Does the consultant have full understanding of the task, if partial understanding of the task, then 4 marks?
	15

	2.2
	Have all aspects of the task been addressed and are clearly understandable? (Whether more than 70% of the aspects of the task been addressed and are clearly understandable? Then 3 marks)
	10

	2.3
	Is the proposed methodology by the consultant correspond to objective of the study?
	10

	2.4
	Is the presentation and report writing skills clear?
	5

	Total 
	100



To qualify technically, bidders must achieve at least 80% of technical scores. Financial bids will be evaluated in the following manner.
•	Only responsive financial bids will be considered in the evaluation.
•	The lowest bidder will get a full 20 points for financial evaluation.
•	Others will get as much less percentage of financial points as their bid is higher i.e. 10% higher bid will get 10% lower financial points or 18 points. 
In the end, the Technical and Financial Points will be added up. A company with the highest combined marks will be selected for the award of consultancy.

Annexture III
Breakdown of Costs[footnoteRef:1] [1: Name and signature of the consultant
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	Deliverables (1-6)
[list them as referred to in the TOR]
	
Percentage of Total Price (Weight for payment)
	
Amount in Pak Rs.[footnoteRef:2] [2: ] 


	Deliverable 1
	
	

	Deliverable 2
	
	

	Deliverable 3
	
	

	Deliverable 4
	
	

	Deliverable 5
	
	

	Deliverable 6
	
	

	Total 
	100%
	Pak Rs. ……


*Basis for payment tranches	






					 Annexure IV
Declaration of Undertaking
We underscore the importance of a free, fair, and competitive procurement process that precludes fraudulent use. In this respect we have neither offered nor granted, directly or indirectly, any inadmissible advantages to any public servants or other people in connection with our bid, nor will we offer or grant any such incentives or conditions in the present procurement process or, if we awarded the contract, in the subsequent execution of the contract.  
We also underscore the importance of adhering to minimum social standards (“Core Labour Standard”) in the implementation of the project. We undertake to comply with the Core Labour Standards ratified by the country of Pakistan.  
We will inform our staff about their respective obligations and about their obligation to fulfill this declaration of undertaking and to obey the laws of the country of Pakistan.  
We also declare that our company/all members of the consortium have/have not been included in the list of sanctions of the United Nations, nor of the EU, nor of the German Government, nor in any other list of sanctions and affirm that our company/all members of the consortium will immediately inform the client if this situation should occur at a later stage.  We acknowledge that, if our company (or a member of the consortium) is added to a list of sanctions that is legally binding upon the client, the client is entitled to exclude our company/the consortium from the procurement procedure and, if the contract is awarded to our company/the consortium, to terminate the contract immediately if the statements made in the  Declaration of Undertaking were objectively false or the reason for exclusion occurs after the  Declaration of Undertaking has been issued. 

Place)  …………………………… this ……………… day of ……………….. 

Name of company ……………………………………………………………… 

Signature (s) …………………………………………………………………….




