REQUEST FOR PROPOSAL (RFP)

DOCUMENT
for

HIRING OF CONSULTANT FOR CLEAN ENERGY MODULE DEVELOPMENT AND COMMUNITY AWARENESS SESSIONS
FROM
AGA KHAN RURAL SUPPORT PROGRAM, CHITRAL (AKRSP)

UNDER ITS PROJECT OF

INCREASING COMMUNITIES' RESILIENCE TO CLIMATE CHANGE

WITH FINANCIAL SUPPORT FROM

THE EMBASSY OF DENMARK IN ISLAMABAD
SECTION – 1

Letter of Invitation

                                              
April 01, 2024
The Aga Khan Rural Support Programme (AKRSP),
Shihi Qilla, District Lower Chitral, Tehsil Chitral.
Subject: 
Hiring of Individual Consultant for CLEAN ENERGY MODULE DEVELOPMENT AND COMMUNITY AWARENESS SESSION
Project in brief
More details on the services are provided in the Terms of Reference. 

1. An Independent Consultant with Specialization in Hydropower sector will be selected under “Open bidding process” described in this RFP, in accordance with the Procurement Procedures based on Authority Matrix Guidelines set out by the Client for its management functions.

2. The RFP includes the following documents:

Section 1 - Letter of Invitation
Section 2 - Terms of Reference
Section 3 – Draft Contract
3. Please inform us in writing at the following address upon receipt: 

Mr. Jahan Zeb 



Aga Khan Rural Support Program (AKRSP)

Address: Shahi Qilla Road Chitral
Email: jehan.zeb@akdn.org
Landline: 0943412727
Yours sincerely,

Mr. _________________________
Email Address:

Contact Number: 
SECTION – 2
TERMS OF REFERENCE

HIRING OF CONSULTANT FOR CLEAN ENERGY MODULE DEVELOPMENT AND COMMUNITY AWARENESS SESSIONS 
A. Background of Project 

AKRSP has launched the project "Increasing Communities' Resilience to Climate Change" with financial support from the Embassy of Denmark in Islamabad. The primary objective is to enhance the resilience of vulnerable communities in Chitral to the impacts of climate change through adaptive and climate-smart measures. As part of this initiative, AKRSP will promote alternative and renewable solutions to address the energy needs of communities, businesses, and social assets, aiming to reduce ecosystem degradation resulting from current energy generation practices.

The project includes the rehabilitation of four micro hydropower plants (MHPS) located In Boloigh Village and 03 Kalash Valleys. These MHPS will specifically support households in meeting domestic needs for cooking and lighting purposes. The targeted villages, located in remote areas, traditionally rely on natural vegetation, such as trees and bushes, as well as fossil fuels and biofuel for their domestic energy consumption.

Within the project's scope, AKRSP plans to conduct a focused community education and awareness effort tailored to create an enabling environment for the productive use of energy. The goal is to prepare communities and optimize the impact of proposed energy interventions. Key areas of emphasis include overcoming perception barriers to the domestic use of clean energy, developing community consciousness around user responsibility (e.g., installing energy meters, paying tariffs regularly), providing information on house insulation, better usage of home energy-based appliances, and raising awareness of climate-resilient practices and their benefits.

As part of this broader initiative, AKRSP intends to hire a consultant to develop a module for organizing community awareness sessions on the efficient use of clean energy sources. The consultant will collaborate with AKRSP's team, community representatives, experts, and other stakeholders to gather insights and feedback. The resulting module will offer practical guidance, best practices, and actionable recommendations for the efficient use of clean energy sources. This module will be disseminated through awareness sessions organized by AKRSP in seven selected villages of Kalash Valleys in Ayun Union Council Lower. Around 800 people will be targeted in these sessions.  The ideal consultant should possess relevant experience and expertise in clean energy, energy efficiency, curriculum or module development, and stakeholder engagement.

A.1:
Project Development Objectives 

· Enhancing resilience of vulnerable communities in Chitral to impacts of climate change through adaptive and climate smart measures.

· Increasing Capacities, Knowledge, and preparedness of vulnerable communities.

· Establishment of Comprehensive habitat plan for Kailash Valley.

· Establishment of Early Warning Systems

· Enhancing access to clean energy

· Promote efficient use of clean energy through community awareness.

· Promoting climate-forward natural resource management through nature-based solutions
B. Objective of Consultancy

The Objectives of this initiative are to:

· Develop a comprehensive module on clean energy utilization tailored for community awareness.

· Facilitate awareness sessions in targeted communities to promote understanding and adoption of clean energy practices.

C. Scope of Services 

Task 01: Module Development:

· Conduct a detailed analysis of the existing utilization of clean energy in the targeted villages. 

· Identify key areas, technologies, and applications where clean energy efficiency measures can be implemented.

· Develop content for the manual, including practical tips, case studies, illustrations, and actionable recommendations. The manual draft should comprise of: 

· Introduction to clean energy and its importance.

· Guidelines and best practices for various clean energy technologies and applications.

· Showcasing successful clean energy projects and initiatives.

· Practical tips and recommendations for implementing clean energy efficiency measures.

Task 02:  Awareness Sessions

· Develop 01 leaflet/brochure in local language for dissemination amongst communities on efficient utilization of clean energy however its printing costs will be borne by AKRSP.
· Develop standard 05 standees and 01 banner disseminating messages on efficient use of energy however its printing will be done by AKRSP. 

· Facilitate the community sessions organized by AKRSP in the targeted Villages of Chitral. 

Task 03:  Reporting 

· A detailed report will be furnished at the end of the consultancy period fulfilling all the agreed tasks and responsibilities.

E. Method of Selection 
 
A Consultant will be selected on both technical as well as financial grounds. The technical parameters are set in the advertisement while financial analysis is based on lowest bid value. Only technically qualified individuals will be up for financial scrutiny. 
  
 
F. Schedule of Deliverables and Payment
The deliverables are enumerated below and the execution lifecycle for this activity is 100 calendar days commencing from the signing of the contract. The deliverables and payment terms of the consultancy are as follows:

	S. No 
	Description 
	Deliverable
	Timeline
	Payment 

	1
	Inception Report

The Consultants shall furnish the inception report highlighting the way forward for services to conduct the assigned work.
	Inception Report

Work Plan
	Within 10 days of signing of contract
	10%

	2
	Development of clean energy module

	Submission and Approval of clean energy module in Urdu

	Within 80 days of signing of contract
	50%

	3
	Completing the awareness sessions in the selected 07 villages of Chitral.


	Final Report including attendance sheet and Activity Pictures
	Within 120 days of signing of contract
	40%


Bill of Activities:

Quote your rates in the template given in the table below:

	S. No 
	Description 
	Deliverable
	Quoted Rate

	1
	Inception Report

The Consultants shall furnish the inception report highlighting the way forward for services to conduct the assigned work.
	Inception Report

Work Plan
	

	2
	Development of clean energy module


	Submission and Approval of clean energy module in Urdu


	

	3
	Completing the awareness sessions in the selected 07 villages of Chitral.


	Final Report including attendance sheet and Activity Pictures
	


(57)



